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Abstract

Surf tourism is expanding into regions with newly discovered surf breaks, often in less
economically developed world parts of the world. The economic, environmental and
socio-cultural benefits that surf tourism brings to many destinations worldwide are
significant; however, adverse community impacts can also be significant and often
overlooked. The Mentawai Islands, located off the west coast of Sumatra, Indonesia, is
an emerging surf tourist destination and provided the case study used in this thesis to

explore multiple stakeholder perspectives on surf tourism development.

This thesis attempts to listen to all relevant stakeholders involved in the Mentawai surf
tourism industry (the multiple stakeholder perspective). To achieve some degree of
immersion, the researcher lived and surfed in the Mentawai Islands for four months.
The core data-collection tools used were semi-structured interviews for local
community members, government officials, surf charter boat operators, surf resort
operators, NGO employees, and surf journalists (72 participants), and an online
questionnaire for surf tourists (48 respondents). The interviews and online
guestionnaires being supported by field observations and informal discussions with
key stakeholders. The triangulation approach combined several complementary
research tools, with each data-collection method highlighting complexities and
contrasts between different stakeholder groups, thus adding insights to the overall

picture.

This doctoral thesis contributes to the large body of knowledge surrounding
sustainable tourism development (STD) and specifically adds to the limited existing
literature on surf tourism. The study has illustrated the complex challenges that
stakeholders faced attempting to enhance the sustainability of surf tourism
development in the Mentawai Islands. The findings revealed a number of underlying
themes that included: the need for improved communication between stakeholders;
the inadequacy of current tourism-management strategies; the importance of local
community participation; and the need for more sustainable surf tourism development

practices in the Mentawai Islands. Despite the many obstacles present in the various
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sectors of the industry, there is one main cross-cutting theme that should be noted: all
stakeholders showed enthusiasm to work together to ensure the Mentawai Islands

became a more sustainable destination.
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Chapter 1 : Introduction

1.1 Rationale

Communities throughout the developing world have turned to tourism because of its
ability to generate income and create new jobs (Scheyvens & Momsen, 2008, p. 22).
Tourism also has the potential to bring positive socio-cultural change to traditional
societies through introducing new concepts, teaching language, caring for the
environment and improved health care (Scheyvens, 2011). Despite these benefits,

tourism also produces adverse environmental, social and economic impacts.

These impacts on communities are particularly significant in less economically
developed nations. Work by Murphy (1981, 1983, 1985, 1988, 1993) has shown that
tourism has a ripple effect on the host community, which can ultimately change or
destroy local culture. More recent studies over the last decade have revealed that
impacts associated with tourism in developing nations are multifaceted, often leading
to increased social tension and breakdown of traditional community structures (Cavus
& Tanrisevdi, 2003; Dyer, Aberdeen & Schuler, 2003; Gu & Ryan, 2007; Ishii, 2012;
Mbaiwa, 2011). As well as socio-cultural impacts on a community, tourism also creates
extra waste in societies that generally do not have effective waste-management
systems. Furthermore, despite tourism increasing incomes for some local people,
there are the issues of unequal distribution of profits between community members,
and the creation of a reliance on the tourism industry for income, moving locals away

from their traditional livelihoods (Simpson, 2009).

Many academics argue that tourism in some developing nations is a new form of
colonialism (Manyara & Jones, 2007; Spenceley and Meyer, 2012), which can create
increased inequalities and dependency (Scheyvens, 2007, p. 238). Tourism also has the
potential to exploit the workforce of less developed countries, produce inappropriate
development policies (Sharpley, 2009), displace local communities (Mowforth & Munt,
2009) and generate conflicts over scarce resources (Mbaiwa & Darkoh, 2009). A major
concern is that the global structures of the tourism industry have made it impossible

for less developed countries to benefit from tourism development, and that foreign
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“leakages” from multinational companies is high (meaning that money generated

often goes offshore) (Scheyvens, 2009).

There are many terms used to describe sustainable tourism development (STD) and
related philosophies in developing nations. These have included ecotourism, pro-poor
tourism, community tourism, sustainable tourism, responsible tourism and community
benefit tourism (Simpson, 2009, p. 186). These types of tourism predicated on the
premise that the industry should develop in an environmentally, economically and
socially sustainable manner that will benefit local communities. Problems have
emerged in evaluating whether these programmes are providing such benefits to local
communities and the environment, whilst maintaining financial viability (United

Nations Development Programme, 2011).

Spenceley and Meyer (2012, p. 301) note that studies need to embrace the complexity
of tourism, moving away from an approach that sees the industry either as a force for
good or evil, and acknowledge that it is a powerful social force that needs to be better
understood in order to enable more effective links to sustainable development. The
understanding of multiple stakeholder perspectives allows the relationships between
relevant stakeholders involved in the tourism industry to be examined, and the major
barriers to sustainable development identified (Timur and Getz, 2008). The support of
host communities is a proven pre-condition for sustainable tourism development;
therefore, alongside other types of approaches to tourism research, detailed
community social impact studies are of vital importance to tourism planning and
decision-making (Deery, Jago & Fredline, 2012; Harrill, 2004; Zhang, Inbakaran &
Jackson, 2006; Tovar & Lockwood, 2008).

Assessing the impacts of tourism development on different stakeholder groups in less
developed countries has presented a considerable challenge for researchers.
Historically, studies have tended to focus on environmental impacts (Cole, 2006, p.
629), often oversimplifying the situation and failing to highlight the deeper issues
influencing communities (Simpson, 2009). Stewart and Draper (2007, p. 7) comment
that understanding local stakeholder perspectives in developing regions is critical in
order to maximise positive and minimise negative effects of tourism within

communities and to ensure longevity and sustainability of tourism developments.
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Investigating multiple stakeholder perceptions offers an approach to evaluating STD,
as the framework can include the views of all the stakeholders who are directly related
to the tourism activity that is being examined (Byrd, Bosley & Dronberger, 2009,
p.693).

Surf tourism often involves tourists travelling to newly discovered surf destinations in
developing countries, and therefore it is an ideal vehicle through which to explore the
interface between local stakeholders and sustainable tourism development. Surf
tourism worldwide is booming, with an estimated 23 million surfers and a total
industry value exceeding USS8 billion (Carroll, 2004). The economic benefits that surf
tourism brings to destinations around the world have proven significant (Gough, 1999;
Nelsen, Pendelton & Vaughn, 2007; Lazarow, 2007; Lazarow, Miller & Blackwell, 2008;
Ntloko & Swart, 2008; Martin and Assenov, 2012). However, in some locations the
amount of income that the local community receives has been shown to be limited
(Ponting, MacDonald and Wearing, 2005; Ponting, 2007 and 2009). Furthermore,
indications from two studies, in Costa Rica and Indonesia, suggest surf tourism at a
local scale can be responsible for adverse environmental, socio-cultural and economic

impacts (Lazarow, Miller & Blackwell, 2007; Ponting, 2008; Ponting and Obrien, 2013).

Adverse impacts are potentially problematic at newly discovered surf destinations such
as the Mentawai Islands where communities are less experienced in tourism

development and the natural environments are pristine.

Surf tourism in the Mentawais is undergoing a rapid and far-reaching

transformation that will change the islands, the lifestyles of the local people

and surfers’ experiences of the Mentawais forever (Baker, 2006, p. 1).
Surf tourism is a relatively recent activity in the Mentawai Islands (Figure 1.1). It is a
rapidly growing industry, with the number of surf resorts and charter boats increasing
every year. Meanwhile, the majority of Mentawai people live in poverty —in 2002,
Barilotti found that copra harvesting yielded a family breadwinner at most AUS30 a
month. Health surveys funded through SurfAid International (2008) determined the
situation to be “critical”: child mortality is as high as 93 per 1000 live births and 41.1%
of children under five years are malnourished. Many indigenous Mentawai
communities have low education levels, and there are very few tools available to assist

them in achieving greater participation in the surf tourism industry.
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Figure 1.1 Location of the Mentawai Islands
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Surf tourism development in the Mentawai Islands faces a range of other challenges.

Ponting (2008) suggests that local communities involved in the surf tourism industry

are disillusioned with the amount of benefit they are receiving. Internet blogs and

forums indicate that surf tourism development in the Mentawais has in many cases

jeopardised sustainability through economic leakages, increased pressure on the

environment and resources, and adverse effects on local communities (Global Surfers,

2009a, 2009b; Kurangabaa, 2009a, 2009b; Real Surf, 2009).

1.2 Aims and Research Questions

Only by providing an in-depth insight into multiple stakeholder perceptions will it be

possible to comprehend fully, the barriers to the sustainable development of a tourism

location (Byrd, et al., 2009, p.693). The overall aim of this doctoral study is to identify

and explore stakeholder perceptions of surf tourism development in the Mentawai

Islands, and to examine the issues and inter-relationships that shape tourism

development in the region.

The specific research questions that guided this doctoral research are:

1. To examine the characteristics of surf tourists visiting the Mentawai Islands and

to gain deeper insights into how they perceive the environmental, social and

economic impacts of their travel.
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2. To explore how government officials, surf tour operators, surf journalists and
NGO employees perceive tourism and surf tourism development in the
Mentawai Islands, and to examine their attitudes towards tourism
management, stakeholder participation and the future development of the surf
tourism.

3. To gain an understanding of how Mentawai communities perceive tourists and
tourism development. What is the host population’s view on current surf
tourism and their participation in its development? What benefits or challenges
has it brought?

4. To examine the common themes and key differences that emerge from the
analysis, and to identify some potential approaches to enhance the future
management in the industry.

The research builds on current theories surrounding the importance of local
community participation in the sustainable development of tourism destinations in the
developing world. These theories include social capital, community-based tourism,
sustainable livelihoods, host population empowerment, and tourism stakeholder
collaboration. This doctoral study strives to contribute new knowledge to the emerging
field of surf tourism, by exploring multiple stakeholder perspectives on the

development of the surf tourism industry in the Mentawai Islands.

The practical contribution of this investigation is to provide managers and
policymakers with a deeper understanding of the current barriers to sustainable surf
tourism development for the Mentawai Islands. The research aims to create increased
consciousness amongst stakeholders of the factors that can achieve more sustainable
outcomes. This study builds on previous research platforms provided by existing

Mentawai surf tourism literature (Ponting et al., 2005; Ponting, 2008; Buckley 2002b).

1.3 Research Approach

Understanding the viewpoints of stakeholders involved in a particular tourism
destination has significant benefits for STD outcomes. Gathering information from
numerous perspectives allows a wide range of voices to be heard, considered and
blended into tourism policy and management. This doctoral study builds on findings by
academics such as Timur & Getz, (2008), whose work showed that tensions existing

between stakeholder groups create barriers to STD.
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The thesis integrates traditional field methods, such as informal observations from
spending extended periods in small communities, with contemporary data-collection
techniques, such as a web-based questionnaire which can be completed anywhere on
the globe. The mixture of research methods is reflected in the presentation
throughout the thesis, where imagery, word clouds and statistical analysis are used to
support comments, quotes and personal field observations. This study also illustrates
the challenges of undertaking fieldwork in remote locations in developing countries,
which could be of assistance to future researchers gathering information in a similar

setting.

The approach deemed most appropriate was explorative and interpretive, following a
mixed method framework. A pilot study in the Mentawai Islands was undertaken in
August 2009 in order to gain the context needed to develop the research design. The
most suitable study sites and participants were identified through initial meetings and
discussions with key local community members, surf tourism operators and
government officials. The fieldwork took place over five months in 2010 and involved
in-depth discussions, semi-structured interviews and informal observations with these
stakeholders. An online questionnaire specifically for surf tourists was conducted
simultaneously with the fieldwork, allowing participants to complete it at their own

leisure.

Huxham and Vangen’s (2005) theory of seeking the “collaborative advantage” in
stakeholder collaboration was employed to uncover emergent themes that cut across
the different stakeholder groups. The formulation of these cross-cutting themes
allowed stakeholder perceptions to be investigated, highlighting specific issues that

hinder the sustainable development of the Mentawais surf tourism industry.

1.4 Thesis Structure

The overall structure of this thesis intends to take the reader on a journey to the
Mentawai Islands, exploring how stakeholders perceive surf tourism development.
Logically, before one undertakes such a journey, some background research is

necessary to fully appreciate the destination.
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Chapter 2 provides a review of STD, and the subsequent evolution of alternative
tourism. The role of stakeholders in sustainable development is discussed, and the
topics of sustainable livelihoods, community participation and stakeholder
collaboration are explored in the context of surf tourism in the Mentawai Islands. The
Chapter then examines the emerging theory of collaborative advantage in relation to
multiple stakeholder collaboration in tourism development. The Community-Based
Tourism (CBT) model is also introduced as a framework that may be applicable to
understanding the impacts and outcomes of surf tourism in the Mentawai Islands. The
last section of Chapter 2 traces the evolution of surf tourism from its roots in Hawaiian
culture through to modern-day commercial surfing packages to remote regions of the
globe. Then the current scope of surf tourism research is discussed, with particular
reference to the definition of surf tourism. The chapter concludes with an overview of
surf tourism-related impacts, highlighting several of the issues produced by the
development of surf tourism; with a brief introduction to the case study region of the

Mentawai Islands.

Chapter 3 outlines the methodology adopted in the research, describing the
interpretive paradigm and grounded theory approach. The process of triangulating
data-collection techniques is presented. The rationale for the case study approach is
given, followed by a synopsis of the case study region of the Mentawai Islands. An
historical overview of the Mentawai surf tourism industry is provided, identifying
current challenges to future development, as well as exploring current marine
management policies in Indonesia and surf tourism management in the local context.
The overall study design is presented, along with the interviewing process undertaken
with individual stakeholder groups and subsequent data analysis. The last section of
Chapter 3 explores the challenges of undertaking fieldwork in the Mentawai Islands,

and outlines how these issues were addressed.

Chapter 4 provides a detailed profile of surf tourists who visit the Mentawai Islands,
with a specific focus on surf-holiday characteristics, travel motivations and local
expenditure. This chapter gives insight to the perceptions of tourists of the social,
environmental and economic impacts associated with their visits and with surf tourism

in general. The concluding sections of the chapter examine visitor views on the current
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surf tourism-management scheme, local community involvement in the industry, and

the future development of surf tourism in the Mentawai Islands.

Chapter 5 constructs a profile of surf tourism operators, and assesses how industry
stakeholders in the Mentawai Islands perceive tourism and sustainable development.
This chapter also provides a detailed insight into how the government and operator
stakeholders perceive the impacts generated by surf tourism, and identifies the major
challenges to individual stakeholder groups. The level of local community participation
in the Mentawai surf tourism industry is examined through the eyes of operators and
officials, and potential methods for increasing involvement of the host population are
explored. The final section of the chapter investigates government and operator
stakeholder perceptions for the future of the surf tourism industry in the Mentawai

Islands, highlighting major challenges to its sustainability.

Chapter 6 examines how members of four local communities in the Mentawai Islands —
Ebay, Katiet, Silabu and Mapadegat — perceive tourists, tourism and, specifically, surf
tourism development. This chapter also provides a detailed picture of how the host
population views community change related to surf tourism and its associated benefits
and challenges. Lastly, investigation of the host population’s perceptions of
participation in the planning, management and consultation processes and future

development of the industry.

Chapter 7 presents a synthesis of findings from Chapters 4, 5 and 6. The five main
cross-cutting themes identified enable the complexities of individual stakeholder group
perceptions to be further investigated and barriers to sustainable tourism
development to be uncovered. The emergent themes include unsustainable surf
tourism development, tourism planning, stakeholder communication, management
frameworks, community participation, and future surf tourism development. These

themes are explored in detail with specific reference to individual stakeholder groups.

Chapter 8 concludes the thesis with a discussion of the contributions of the research to
the literature on surf tourism, STD and local community participation in tourism.

Attention is given to the methodological contributions of the study, the use of multiple
interpretive research methods, and the advantages of incorporating community-based

frameworks on the perspectives of the host population. Practical contributions are
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discussed, such as the feasibility of establishing a regular tourism forum and the
prospect of creating a sustainable tourism-management strategy. A future research
agenda is proposed, which recommends further investigation into the practicalities of

implementing sustainable surf tourism development in the Mentawai Islands.
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Chapter 2 : Literature Review

2.1 Sustainable Tourism Development

Tourism that takes full account of its current and future economic, social and
environmental impacts, addressing the needs of visitors, the industry, the
environment and host communities. (UNWTO, 2005, p. 11-12)

Research focusing on sustainable tourism development has grown dramatically since
the 1980s, resulting in a wealth of literature on the subject (Richins, 2009; Weaver
2006). Some of this literature has been criticised for its preoccupation with definitions
and principles of sustainable development rather than focusing on the practical
aspects, such as the development of tools to implement the concept in practice
(Ruhanen, 2008, p. 429). In 1997, Hunter criticised the tourism sector for its slow
progress in moving sustainability principles into practice. Again, in 2003, Stamboulis
and Skayannis questioned whether tourism industry policymakers and stakeholders
had accepted and utilised this large body of knowledge. Today STD is better

understood and has become more central to tourism policy development.

The concept of sustainable development was a key theme in the Brundtland
Commission Report (WCED, 1987) and the Rio Earth Summit (Roddick, 1992), both of
which addressed poverty and global population growth. This growing importance
placed on sustainable development has seen a shift from the dominant Western
environmental paradigm — identified as a separation between human and nature (Knill,
1991) — towards a “greener” understanding of the world (Wiidegren, 1998). This new
environmental paradigm has seen a change in people’s environmental attitudes, with
many consumers wanting “greener consumables” such as recycled goods and energy-

efficient products (Kilbourne, Beckmann & Thelen, 2002, pp. 193-4).

Cole (2006, p. 629) comments that the heavy emphasis by academics on contemporary
environmental issues overshadowed earlier studies centred on community-related
issues which were an important contribution in tourism research. It is important that

studies investigating alternative tourism have a local community element, because
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independent travellers often visit less developed countries to avoid “the beaten track”
(Whelan, 1991), increasing the scope of adverse socio-cultural impacts on sensitive
indigenous populations. Alternative tourism became a popular paradigm because of
the negative impacts of mass tourism (Butler, 1990), and it is the natural outcome of

the emerging information surrounding tourism development (Fennell, 2007).

Weaver (1998) believes that alternative tourism is not necessarily less harmful or
better than mass tourism but rather a substitute for it. The alternative tourist puts
distance between themselves and the mass tourist, considering themselves
“travellers” rather than tourists and often travelling alone or in small groups (Weaver,
2001). Generally, Lanfant and Graburn (1992), Clarke (1997) and Weaver (2001)
describe the relationship between alternative tourism and mass tourism by using
dialectical and dichotomous terms; alternative tourism is the “good” option and mass

tourism the “bad” option.

This conventional approach is increasingly challenged as further research on the
nature of the relationship between mass tourism and alternative tourism is conducted.
Weaver (2001) suggests that an emerging approach views mass tourism and
alternative tourism as extremes on a continuum, and movement between them is a
subtle transition rather than an abrupt jump across a boundary. The differentiation
between alternative and mass tourism is becoming further unclear (Figure 2.1), as
today many alternative tourism activities are large scale but aim to provide customised
visitor experiences with a focus on sustainability (Weaver, 2007). Weaver (2012)
concludes that contemporary tourism is converging towards sustainable mass tourism
as the desired outcome for the majority of the world’s destinations. The emergence of
sustainable mass tourism, based on assumption that tourism destinations will move
towards the direction of sustainability as demand for air travel highlights

environmental concerns such as carbon footprints and emissions.
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Figure 2.1 The evolving relationship between mass tourism and alternative tourism
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Source: Adapted from Weaver (2001)

The emerging relationship between mass tourism and alternative tourism is moving in
the direction of synthesis, convergence and symbiosis. Weaver (2001) comments that
many forms of alternative tourism, such as ecotourism, have the potential to
strengthen the mass tourism product by offering opportunities for diversification; in
turn, mass tourism supplies a large market of “soft” ecotourists. It is now more than 10
years since Weaver’s book was written, and today there are numerous
transformational approaches such as “slow tourism” (Conway & Timms, 2010, p. 332)
and “degrowth” (Hall, 2009, pp. 57-59), with different forms of tourism becoming so
intertwined that it is debatable whether labelling tourism types and producing these

distinctions is useful.

2.2 Stakeholders and Sustainable Tourism Development

Freeman (1984, p. 46) defines a stakeholder as ““any group or individual who can affect
or is affected by the achievement of the organization’s objectives.” Donaldson and
Preston (1995) offer a narrower and more refined definition, stating that to be
identified as a stakeholder, the group or individual must have a legitimate interest in
the organisation concerned. Hardy (2001, p. 75) notes both definitions have
deficiencies when applied to the context of sustainable tourism, as they place an
emphasis on recognition and do not address the concept of feedback. Stakeholders do

not just relate to organisations; for example, Steelman’s (2001) study of national forest
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planning in the United States concluded that every person who felt involved in the

park has the right to be involved no matter their level of power.

An understanding of local stakeholder perspectives towards tourism and related
developments is vital if the industry is going to be managed in a sustainable fashion. It
is important to monitor and measure stakeholder attitudes where possible (Stewart
and Draper, 2007, p. 7). Burns (2003, p. 38) concludes that tourism built up through
embracing a multiple stakeholder approach has a greater propensity for long-term
stability because of decreased antagonism between sectors and the fostering of
cooperative planning. Conflicts can occur when different stakeholder groups perceive
tourism costs and benefits in alternative ways. Therefore, to effectively reduce
inherent conflict and increase the sustainability of the tourism development, it is
essential that the attitudes and perspectives of stakeholders are identified and
understood (Reid, Mair & George, 2004). Hardy and Beeton (2001) recommend that
before tourism development begins, tourism planners should listen to the views of all

stakeholders.

The tourism industry, government and local community have different goals and
interests regarding STD (Figure 2.2) (Timur & Getz, 2009). According to Timur and Getz
(2009, p. 222), the local community and tourism operators share the common goal of
economic and socio-cultural sustainability, while the local community, government
officials and tourism industry share the common objective of sustainable resource use
and protection aims. Moisey and McCool (2001) suggest sustainability can only ever be
achieved in tourism developments once all stakeholder groups share common goals,
and this requires the involvement of relevant local community members, government

officials and tourism operators.
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Figure 2.2 Sustainability goals of main stakeholder groups

Common goal of Tourism IﬂdUStry I

economic and social
sustainability
(business opportunities)

Common goal
of economic
and resource
sustainability

Sustainability

Community
Government . .

Common goal of resource
use and protection

Source: Timur and Getz (2009)

Most of the current theory associated with stakeholders and their role in tourism
development is constructed from literature in the business management and public
administration fields (Byrd et al., 2009). Much of the early research into stakeholders
and stakeholder involvement focused on the organisation and the power of the
stakeholder in public administration (Ansari & Philips, 2001; Carmin, Darnall & Mil-
Homens, 2003; Steelman, 2001). Investigating different stakeholder groups and the
importance of their perceptions of STD has also been a prominent theme in tourism
research over the last decade (Andereck & Vogt, 2000; Davis & Morais, 2004; Gursoy,
Jurowski & Uysal, 2002; Haukeland, 2011; Holden, 2010; Ryan & Aicken, 2005).

Traditionally, tourism stakeholders were spilt into four main groups: visitors, the host
community, tourism operators, and government officials (Goeldner & Ritchie, 2003).
Early tourism-development studies (Allen, Hafer, Long & Perdue, 1993; Lankford, 1994;
Murphy, 1983; Pizam, Neumann & Relchel, 1978) looked at only one of the four
stakeholder groups; therefore, it is rare to find multiple stakeholder studies. Byrd et al.
(2009, p. 694) note that in comparison to the large number of studies investigating
individual stakeholder groups, there has been very little research undertaken to
contrast the perceptions of different stakeholder groups. The incorporation of relevant
stakeholder perspectives is essential to guaranteeing effective tourism management

plans (Battaglia, Daddi & Rizzi, 2012, p. 196). Focusing research on individual
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stakeholder perspectives often obscures the complexities existing between groups,

whereas investigating multiple groups allows a comprehensive view of the big picture.

Stewart and Draper (2007, p. 7) note that there are an increasing number of methods
available for investigating the perceptions of local stakeholders within a STD approach.
In general, investigations into stakeholder perceptions have followed deductive
frameworks, focusing on how individuals respond to predetermined questions and
how attitudes relate to external and internal variables (Fredline and Faulkner, 2002).
Previous work by Hardy (2005), Hasse and Milne (2005) and Stewart, Jacobson and
Draper (2008) has shown that combining interpretive research approaches helps in

understanding the perceptions of local stakeholders affected by tourism development.

2.3 Sustainable Livelihood Model

The sustainable livelihoods (SL) approach (Shen, Hughey and Simmons, 2005) helps to
understand how development processes are affecting the community and what the
outcomes from tourism development are. Embedded in the SL approach are the
concepts of vulnerability, social capital and “pro-poor” tourism; with these concepts
expanded on in more detail later in this chapter. Collaboration, community
participation and empowerment are other elements crucial in sustainable

development; these are further explored and combined into the CBT model.

|II

There is no “one size fits all” model for assessing local stakeholder perceptions. Using
specific approaches for different groups can be useful in revealing unforeseen
elements pertinent to that group, leading to a better understanding of group
perceptions and insights. The SL framework is one such approach. It can be
consistently replicated is flexible and easy to understand and use, especially in the
common situation in which communities and other stakeholders sustain themselves by
multiple activities (Simpson, 2009, p. 205). In marginal communities where achieving
sustainability may be particularly difficult. An approach that uses the concept of
sustainable livelihood has advantages over ones using sustainable development, and
its derivative sustainable tourism. ‘Livelihood’ is a more concrete concept than

‘development’ and easier to discuss, observe, describe and even quantify” (Tao & Wall,

2009, p. 91).
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An initial lack of cohesion in defining the SL model led a number of government
departments, international organisations and non-government organisations (NGOs)
to develop their own perspectives and methodologies (Cahn, 2002; DFID, 1999;
Hussein, 2002). The pentagram-based module (Figure 2.3) developed by the United
Kingdom’s Department for International Development (DFID) (1999) captured the
crucial elements of the “livelihood” concept. The DFID framework reinforces a people-
centred approach, based around five key elements: assets, transforming structures
and processes, vulnerability context, outcomes and strategies. Within the livelihood
framework are assets, which consist of natural, physical, social, human and financial
forms of capital. Transforming structures and processes involves both public and
private sectors and incorporates policy, laws, culture and institutions. Livelihood
strategies are the activities employed to generate the means of household survival

outcomes (DFID, 2004).

Figure 2.3 The DFID Sustainable Livelihood Framework
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A key concept of the SL model is the vulnerability context whereby people’s livelihoods
could be impacted by events largely out of their control (Cahn, 2006, p.27). The events
vary with intensity, size, location, duration and character and can be (Glavovic, 2003, p.
290). The events can be external or internal and managing these events is a part of

normal day-to-day living. External events are outside the world in which people live in
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and includes shocks, trends and seasonality (DFID, 2004) and can negatively affect a
poorer community’s assets and its choice of livelihoods (Shen et al., 2005). The internal
vulnerability context is concerned with how people cope (short term) and adapt (long
term) to stresses and shocks. Poor people’s livelihoods are often fragile, therefore they
have reduced ability to cope with disturbances and adapt to processes over a longer
period (Cahn, 2008, p.28). A major example of an internal process affecting local
community livelihoods is their inability to adapt to accelerated cultural change due to
increased levels of tourism development. Culture shock (Furnham, 1984), acculturation
theory (Nunez, 1989), demonstration effect (Gossling, 2002; Fisher, 2004) and cultural
commodification (George, Mair and Reid, 2009) are all terms used to describe this

cultural change in local communities livelihoods.

Social capital is an important element in the SL framework, as livelihood outcomes
improve when there is cooperation between individuals and groups within the
community. There is still much debate over the definition of social capital. Nahapiet
and Ghoshal (1998, p. 243) define social capital as “the sum of the actual and potential
resources embedded within, available through, and derived from the network of
relationships possessed by an individual or social unit.” Within the context of
development, social capital is comprised of three key elements: trust, reciprocity and
cooperation (Flora, 1998). The adoption of the term by the Organisation for Economic
Co-operation and Development in its (2001) executive summary “Well-being of the

|II

Nations: The role of human social capital” highlighted the importance of social capital

to the tourism sector.

Social capital has only recently found its way into mainstream tourism research and is
now playing a large role in the economic growth of the tourism sector (Okazaki, 2008,
pp. 515-516). The significance of social capital in developing and managing conflict for
host communities has been emphasised in previous research (Savage, Isham & Klyza,
2005; Rupasingha, Goetz & Freshwater, 2006; Magnani & Struffi, 2009). Social capital
not only increases productivity through social networks, but it also acts as a lubricant
to speed up local community participation in tourism and collaboration between
stakeholder groups (Okazaki, 2008, p. 517). An example of this is Park, Lee, Choi and

Yoon’s 2012 study of factors influencing social capital in rural tourism communities in
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South Korea, which found that villages with high levels of social capital act collectively

to achieve superior development results.

The social capital concept is not without its critics. Some academics argue that the
World Bank endorsed the use of the notion as it allowed development organisations to
advance neo-liberal economics that exclude the consideration of the role of the state
and substitute for it the role of the civil society (Schuurman, 2003; Adam & Urquhart,
2009). Navarro (2002) questions whether the role of power and politics should be
considered, as social capital is modelled on democratic societies found in the USA and
Europe. Corruption is a negative manifestation of social capital. Strong networks can
also engage in negative activities such as those run by mafias, gangs and cartels,
illustrating the potential misuse of the power inherent in all networks (Adam &

Urguhart, 2009).

Carney (2002, p. 7) extends the framework laid out by the DFID (1999), Ashley, and
Carney (1999) by arguing that there are five normative principles to consider when
applying the sustainable livelihood approach: people-centred, empowering,
responsive, participatory and sustainable. Carney (2002) believes that the SL approach
can help tourism decision-makers to understand the constraints that poor people face,
and the broader relevance of these constraints to their livelihoods. The SL approach
also opens up opportunities to discuss the power issues that underlie poverty and
helps policymakers to appreciate the importance of community participation. Simpson
(2009) adds that benefits generated by SL include the creation of employment and
economic opportunities, non-financial livelihood impacts such as the development of

new skills, improved access to information and the creation of new infrastructure.

Not only has the SL approach been criticised for overlooking the importance of the
essential elements of power and politics, but Scoones (2009, p. 180) says that it also
overlooks the complexities that exist within communities. Other concerns raised by
Scoones (2009) are that the SL framework does not adequately emphasise the need to
increase the power and rights of the poor, and that it is extractive, with data collected
locally but analysed in a different place. Historically, many researchers utilising the SL
framework did not have experience in economics or the private sector, which resulted
in a relegation of market and economic issues in SL studies (Carney, 2002). Timur and
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Getz (2008, p. 446) argue that the traditional livelihood approach to tourism should
include multiple stakeholder perspectives because it allows an intricate web of

interests and trade-offs between interacting stakeholders to be explored.

Shen et al. (2005) developed the “Sustainable Livelihoods Framework for Tourism”
(SLFT) (Figure 2.4), which explains the essential elements of a tourism livelihoods
system. The SLFT system includes assets, activities related to tourism, outcomes,
institutional arrangements, vulnerability and circumstance. In the SLFT model, tourism
development is seen as the framework, which surrounds, influences and helps form all
other assets, outcomes, activities, arrangement and vulnerability within a specific

livelihood context.

All stakeholders are interactive, and each group’s actions influence individual
livelihoods. Therefore, the vertical and horizontal institutional arrangements are
significant as they ensure the tourism system runs smoothly. Physical and financial

III

capitals combine into “economic capital”. The new institutional capital livelihood asset
is introduced to the model and is defined as “providing for people’s access to tourism
markets, tourism benefits sharing, and access and participation in the policy-making
process, and the extent that people’s willingness is reflected in political decisions to

achieve better livelihood outcomes” (Shen et al., 2005, p. 10).
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Figure 2.4 Sustainable Livelihood Framework for Tourism
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The vulnerability context of the SL model becomes even more important when
introduced into the system because tourism is influenced by external factors (Shen et
al., 2005). Calgaro and Lloyd (2008, pp. 228-229) note that the vulnerability of the
tourism industry was demonstrated by the impacts of the 2004 Indian Ocean tsunami,
the 1997-1998 Asian economic crises, the Bali bombings, and the severe acute
respiratory syndrome (SARS) and bird flu epidemics of 2003 and 2004. Baker and
Coulter’s (2007) investigation into the impact of terrorism on the livelihoods of Bali
residents highlighted that tourism has since recovered from the initial devastation and
that tourists are spending again. Similarly Lean and Smyth’s (2009, p. 201) study into
the impacts of the Asian financial crisis, avian flu and terrorist threats to Malaysia’s

tourist arrivals suggest that the effects of shocks on tourist arrivals are only transitory.

Nevertheless, external market risks are extremely unpredictable, and impacts can be
detrimental to tourism livelihoods. Vulnerability varies with geographic scale (Shen et

al., 2005). Global financial trends are visible on local, regional and national levels, while
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natural disasters and seasonality are an immediate threat at community level. Calgaro
and Lloyd’s (2008, p. 302) research into the impacts of the 2004 tsunami on the small
Thai community Khao Lak illustrated that the region’s highly marketable image had
been ruined as a result of the disaster, and the host population’s dependence on
seasonal tourism was also highlighted. Tourism in Thailand’s coastal areas devastated
by the tsunami has since bounced back, again suggesting that although tourism is very
vulnerable to shocks, there is long-term resilience (Ghaderi, Mat Som & Henderson,

2012).

Pro-poor tourism is in many ways enmeshed into the SL approach. It is designed to
enhance the linkages between tourism and poor people in a way that contributes to
poverty reduction and further enables local community to participate effectively in
tourism development (Van der Duim & Caalders, 2008). Pro-poor strategies aim to
support micro enterprises and rural tourism projects, promote participatory planning,
and have measureable outcomes that have clear benefits for the local community
(Ashley, Roe & Goodwin, 2001; Mowforth & Munt, 2003). Meyer (2007, p. 577)
suggests that the concept of pro-poor tourism has the potential to create linkages
between the accommodation sector and “poor” neighbouring communities through
employment, sourcing and procurement, small business development and

partnerships.

Two recent studies have illustrated that pro-poor tourism development has the
potential to be a substantial contributor to the alleviation of poverty but also has
numerous limitations. Suntikul, Bauer and Song (2009) found that in the remote village
of Viengxay, Laos, there were favourable conditions for pro-poor tourism
development, with the local people being open to tourism and motivated to
participate; however, a lack of tourism industry linkages posed a large barrier. Zapata,
Hall, Lindo & Vanderschaeghe (2011) highlighted that positive economic impacts from
pro-poor tourism in Nicaragua are relatively limited, but that social and cultural capital

for women, young people, and the community are significantly strengthened.

As with the SL approach, the effectiveness of pro-poor strategies has not yet been
proven (Blake, Arbache, Sinclair & Teles, 2008; Goodwin, 2007). It is often the case
initiatives are developed without first establishing sufficient demand for them,
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producing a large gap between community-based micro-scale business and the global
tourism market (Van der Duim & Caalders, 2008). Critics argue that the pro-poor
tourism approach is bound by a globalising capitalist economic system, which in turn
increases the wealth disparity between foreign-owned tourism companies and local
indigenous communities; therefore, tourism is unable to provide proportional benefits

to the poor (Chok, Macbeth and Warren, 2007; Scheyvens, 2007; Schilcher, 2007).

Trau’s (2012) study on tourism-based approaches to alleviate poverty in some of the
least developed villages of Vanuatu suggests that the current international discourse
for pro-poor tourism fails to reflect local realities, with community business models
struggling to compete in the global market economy and meet local community
expectations. Trau (2012, p. 149) proposes that a successful grassroots approach to
pro-poor tourism needs to address the complicated processes operating within local
communities and to be accompanied by the implementation of broader support

structures, mechanisms and networks.

2.4 Community Participation in Tourism

Community participation is seen as a vital component of STD and is deeply embedded
in the SL approach (Botes & Van Rensburg, 2000; Cole, 2006; Porritt, 1998; Okazaki,
2008). Arnstein (1969) comments that the objective of participation is to redistribute
power amongst stakeholders and to share benefits and costs evenly between groups.
Hitchcock, King and Parnwell (2008) note community involvement in the planning
stages of tourism development is likely to result in more appropriate decisions and
greater motivation on the part of the local people, and can safeguard the
environment. Cole (2006, p. 630) adds that local participation is required to obtain
community support and approval of tourism development and guarantees that the
benefits reflect local community needs. Local knowledge provided by community
members regarding local conditions is a valuable resource, and participation can add
to the democratisation process and create awareness of local and regional issues

(Tosun & Timothy, 2003).

Community participation in practice is hard to achieve for a number of reasons,

including residents’ lack of tourism knowledge, confidence, time and interest (Cole,
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2006, p. 631). Scheyvens (2003) says lack of ownership, capital, skills and resources
limit a community’s capacity to control their participation in tourism development.
Geographical information systems (Hasse & Milne, 2005) and participatory approaches
(Hitchcock & Wesner, 2008; Landorf, 2009) to tourism planning have reduced many of

the traditional barriers to community participation.

Cole (2006, p. 633) argues that isolated regions of less developed countries face
further barriers, including a lack of experience in tourism development, and that
developers often believe local people do not have the knowledge to contribute to or
be involved in planning. Tourism policy implemented in developing countries is
inherently a government-led development exercise, tailored to meet their own social
and financial agendas and reflecting centralised decision-making, thereby reducing the
opportunities for community involvement (Wang and Wall, 2007, p. 78). For example,
Dadvar-Khani’s (2012, p. 259) research into local community attitudes towards
development in remote rural regions of Northwest Iran found that the tourism
planning structure was not well prepared for involving the rural community in tourism

development projects, resulting in limited participation by the host population.

Homestay tourism has shown to increase local community participation in the tourism
industry. Homestay tourism involves tourists staying in local family homes. Guests eat,
cook and do many activities with their host families, allowing parties with dissimilar
cultural backgrounds to interact and learn from each other (Peterson, 2004).
Stamboulis and Skayannis (2003, p. 38) note that homestay tourism allows tourists to
enter into a multifaceted interaction with the host families and the setting of a
narrative staged by the local community. Holidays involving staying with an ordinary
family in private homes have been identified as a tourism product with high growth
potential (Swarbrooke & Horner, 2007), which has led to the increasing popularity of

“couch surfing” (staying with locals in their homes) and AirBnB.com.

Homestays are an “alternative” tourism product to “mass” or mainstream tourism and
aim to attract a certain segment of the tourist market who desire authentic
experiences (Jamal, Othman, Maheran & Muhammad, 2011, p. 5). Research by Musa
and Kayat (2010, p. 26) identified that the homestay sector in Malaysia is of growing

significance, and they reported there were more than 146 rural communities
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registered to operate as homestay hosts in the successful Malaysian Homestay
Program. This was developed in an attempt to diversify Malaysia’s cultural tourism

product and provide economic benefits to the rural population.

Arnstein’s (1969) “ladder of citizen participation” (Figure 2.4) helps to identify the
current level of community participation in tourism and define the steps required to
promote greater involvement. The ladder for citizen participation was developed for
planning processes in the United States more than 40 years ago, making its relevance
to current economic and sustainable development models questionable. The ladder
sounds good in theory but needs to be realistic when applied to settings in less
developed countries; for example, each rung on the ladder needs to incorporate local
stakeholder perspectives allowing them to understand what is needed to achieve the
next rung on the ladder. But it does display the progression of participation, defining
three levels starting with non-participation, leading into degrees of tokenism, and
finishing in degrees of citizen power. The ladder can be further broken down into eight

categories, starting with manipulation and finishing with citizen control.
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Figure 2.5 Ladder of citizen participation
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Empowerment is the “top rung” on the community participation ladder, the stage
where community members are active in bringing about change, have the ability to
solve problems, make decisions, implement strategies and assess management (Cole,
2006). According to Scheyvens (2003), there are four dimensions of empowerment:
economic, psychological, political and social. The financial benefits of tourism are
evidence of economic empowerment; psychological empowerment comes from pride
in culture aided by tourism; and social empowerment results from increased
community cohesion when communities band together through a tourism initiative.
Sofield (2003) extends Scheyvens’s framework on political empowerment, noting that

it is a shift in the balance between the powerful and the powerless.

An important component of empowerment is knowledge. Host communities need to
have access to a number of different tourism information resources in order to
participate in decision-making (Tosun & Timothy, 2003). Community informatics has

enabled many local communities influenced by tourism, in both developed and
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developing nations, to become more empowered as they have greater access to
information and communication technologies (Milne, Speidel, Goodman and Clark,
2005). Cole (2006, p. 631) comments that the first stage of empowerment is
knowledge about the tourism industry, which then allows the host community to make
informed, appropriate decisions regarding tourism development. In poorer regions of
the developing world, community members often have a weak understanding of the
tourism industry, which creates a lack of confidence to participate in the tourism

decision-making process (Ashley et al., 2001).

There is much debate in literature on the conceptualization of ‘tourism’ and
‘tourist’. This is often confined to theoretical debate and the research literature
often neglects to consider that the many researchers and participants may
define tourism and tourist differently. Even within the Western literature there
is little agreement about what exactly tourism is in any given context (Berno,
1999, p.656).

In Gianna Moscardo’s (2008, p. 173) book “Building community capacity for tourism
development”, she found one of the key in gaps of existing community participation
literature in tourism development research was that local communities need to better
understand the concept of tourism before they participate in tourism planning
decisions. The understanding of tourism and its related impacts assists communities to
make informed decisions about whether or not they want tourism to develop in their
local area. Sammy (2008, p. 75) extends this notion and highlights that tourism is a
culturally defined word, there is often a lack of understanding of what the basic idea of
tourism is within the community and what tourism means to cultures that have no
equivalent concept. Communities in developing countries need to first identify through
their own experiences and understanding the characteristics of foreign travellers
compared to local travellers. Becoming more familiar with tourists increases
understanding of the concept of tourism and helps the local community better

articulate their ideals, values and interests in the tourism planning process.

2.5 Stakeholder Collaboration in Tourism Development

It is well documented that partnership building and collaboration are vital elements in
enabling the sustainable development of tourism destinations (Timur & Getz, 2008;
Nault and Stapleton, 2011; Moswete, Thapa & Child, 2012). Pretty (1995) asserts that

collaboration leads to the pooling of knowledge, expertise, capital and other
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resources, greater coordination of appropriate policies, increased approval of policies,
and more successful implementation. The stakeholders remain autonomous with
independent decision-making powers regardless of the group, within a framework of
rules. Collaborative communication is generally a relatively formal process involving
regular, face-to-face exchange of ideas, distinguishing it from other forms of
participation (Carr, Selin & Schuett, 1998). Maitland (2002) concludes that the creation

and development of trust is an important goal for successful partnerships.

Collaboration in tourism development should include multiple stakeholders, both
private/public and community/private, cross-sector planning, collective decision-
making, and the bridging of cultural differences (Okazaki, 2008, p. 511). Collaboration
is a vital component in the tourism-development process, with effective
communication being crucial in resolving disputes between stakeholder groups (Gray,
1985 and 1989). Okazaki (2008, p. 514) comments that independent attempts by
stakeholders to find solutions to their challenges often end in failure as different
groups have their own objectives. Solutions to community-based problems are often
found through collaboration — solutions are more likely to be found when stakeholders
act together than when they act alone. Collaboration also relieves tension between the
community and private sector, permitting all stakeholders to be involved in the

tourism decision-making process (Jamal & Getz, 1999).

Tourism collaborations differ depending on several factors: geographic extent, the
collaboration is voluntary or legislated, the balance of power between stakeholders,
and organisational diversity and size all affect the outcomes of sustainable
development (Selin, 2000). Kannapa (2011, p. 72) explains that tourism collaboration
in developing nations requires greater levels of involvement from stakeholders than in
developed countries, through increased dialogue, exchange of ideas and views and
sharing lessons learnt, enabling them to better understand and effectively participate

in local tourism development.

Selin and Chavez (1995, p. 848) conceived an “evolutionary model of tourism
partnerships” which is helpful to determine how developed tourism collaboration is
within a destination or community. The model consists of five stages: antecedents

(initial circumstances), problem setting, direction setting, structuring, and outcomes
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(i.e. impacts on the domain). They suggest that tourism partnerships begin in a context
of environmental forces and evolve sequentially through problem setting, direction

setting and structuring phases.

There are some inherent difficulties with partnership approaches to tourism
development. For example, the involvement of diverse stakeholders often requires
regular meetings (Bramwell & Lane, 2000) and has the potential to be a complex
prolonged process (Wray, 2011). Byrd (2007) adds that planners often do not properly
collect opinions from all stakeholders involved in the decision-making process,
reducing the success of the planning process. Hardy and Phillips (1998) add that the
blocking of collaboration by an unequal power relationship between stakeholders, it
leads to conflicts between stakeholders resulting in unsuccessful tourism

development.

Hall and Jenkins (1995) note that in many circumstances stakeholders may refuse to
work with others as it could diminish their own influence, or they may distrust other
groups. De Araujo and Bramwell (2002, p. 1139) add that in many tourism settings in
less developed countries, there may be no practice of multiple stakeholder
participation in decision-making. Previous studies have shown that the participation
approach developed for First World countries may be unsuccessful in the socio-
economic, cultural, administrative or political situation of a less developed country

(Tosun, 2006; Marzuki, 2008; Nault and Stapleton, 2011).

There are greater challenges for those in economically less developed countries who
wish to practise a collaborative tourism-development process compared with those in
the developed world (Ashley et al., 2001; Desai, 1996; Few, 2000). Recent studies by
Lamberti, Noci, Guo and Zhu (2011) in Shanghai, China, and Aref (2011) in Shiraz, Iran,
found that restricted access to decision-making and a lack of resources, knowledge,
skills and education were all barriers to community participation in economically less

developed countries.

An administrative challenge occurring in many developing countries is that centralised-
government controls can mean there is minimal local government influence, resulting

in no incorporation of local community perspectives into management schemes

48



(Tosun, 2006; Ying & Zhou, 2007). In addition, intricate bureaucracies and related
jealousies within government splinter tourism development and hinder coordinated
policy-making. Businessmen often get special treatment from powerful patrons, and
poor communities generally do not have the time to be involved in tourism planning as

they are busy working in order to survive (De Araujo & Bramwell, 2002, p. 1141).

De Araujo & Bramwell (2002, p. 1140) believe that there are a number of aspects of
tourism-development partnerships that require further investigation. The focus needs
to be on collaboration at a regional scale, as most previous studies have examined
community or local-level collaboration (Jamal & Getz, 1999; Reed, 2000, as cited in De
Araujo and Bramwell, 2002). Milne and Ateljevic (2001) add that understanding the
global-local nexus is paramount to building constructive tourism partnerships and a

need for embracement by tourism researchers.

2.5.1 The collaborative advantage
The world of collaboration. It is a world in which it is possible to feel inspired.
Almost anything is, in principle, possible through collaboration since you are
not limited by your own resources and expertise (Huxham and Vangen, 2005, p.
3).
Huxham and Vangen (2005, p. 3), in their breakdown of collaborative arrangements
(not in the context of tourism), use the term “collaborative advantage” to describe
when something unusually creative is formed (may be a goal is achieved), which no
one group could have produced by itself. They add that through the collaboration each
group is able to accomplish its own objectives better than it could alone. The purposes
of collaboration are in general to advance a strategic and shared vision, with the
overall objectives of increasing access to resources, sharing of risk, improving
efficiency and seamlessness, and assisting learning (Huxham and Vangen, 2005, pp. 5—
7). Hammer (2010, p. 209) adds that collaborative processes “get the whole system in
the room”, and are well suited to the complex conditions associated with community

visioning and planning settings.

Huxham and Vangen (2005) explain their theory of collaborative advantage as a
theme-based approach in which stakeholders identify issues that strain collaboration.
The themes raised by stakeholders at this stage are generally specific to one group.

Once initial themes are identified, the complexities of the collaboration become
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clearer. The final stage is a deeper examination of the data, revealing underlying
themes that are common to many groups — in other words, “cross-cutting” themes,
mentioned in the discussion chapter of this thesis. In this last phase, tensions that pose
barriers to collaboration are uncovered, and the nature of these tensions emerge. At
the time of writing this thesis, the theory of collaborative advantage has rarely been
applied to tourism research, and there are currently limited examples of it being

utilised in a less developed nation context.

Despite collaboration being a recognised problem in tourism policy, research attempts
have been hampered by a lack of cohesive thinking and the complexities involved in
collaboration in this area. Devine, Boyle and Boyd (2011) applied the theory of
collaborative advantage to sports tourism in Northern Ireland. Devine et al. (2011, p.
37) found the approach helpful to explain inter-organisational relationships; however,
they noted that no two collaborative settings are the same, that the themes overlap

and are interlinked, and that collaboration is both complex and unpredictable.

2.6 CBT Models

Difficulties arise when trying to incorporate all elements into the SL model. Okazaki
(2008) created the CBT model (Figure 2.6), which integrates the concepts of host
population participation, power redistribution, collaboration and social capital, as
described earlier in this chapter. In the CBT model, the joint aim within a community
and among the stakeholders is tourism development. The model allows for community

status assessment with regard to community participation.

The ladder of participation (Arnstein, 1969), power redistribution, bonding and linking
social capital (Woolcock & Narayan, 2000) are centralised around internal and vertical
participation within the community. Collaboration theory and bridging social capital
describe the external and horizontal interactions with other stakeholders. Internal
participation is affected by the external relationships. Alternately, if only one direction
is emphasised, other elements fade into insignificance (Okazaki, 2008, pp. 517-518).
The two-dimensional graph encompasses all four elements, giving researchers the

ability to analyse the current position of the community.
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Figure 2.6: A model of community-based tourism
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The CBT model is a two-dimensional graph displaying the collaboration processes and
bridging social capital on the horizontal axis, and Arnstein’s (1969) participation ladder,
power redistribution and social capital on the vertical axis. The upward slope of the

curve reflects five different circumstances:

(1) if community participation is promoted, power redistribution will be facilitated;

(2) if the collaboration process does not grow, community participation and power

redistribution will not take place;

(3) if community participation and power redistribution do not progress, collaboration

will not be formed;

(4) inequities in power will destabilise collaboration;

(5) social capital is established progressively and contributes to improving the
sustainability of the destination by fostering synergy within the community, between

the community and with other stakeholders (Okazaki, 2008, p. 517).

The CBT model incorporates the S-shaped curve from the tourism life-cycle model

(Butler, 1980) which has a local-impact dimension; the host community aspect is
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where the two approaches interact. The S-shaped curve in the CBT model displays the
relationships among the levels of community participation, power redistribution,
collaboration processes and social capital. The final shape of the S-shaped curve will
depend upon numerous internal and external factors, such as the stage of tourism
development; economic, socio-cultural, political and environmental circumstances in
the community; availability and access to resources; community support for tourism
development; conflicts or disputes over tourism development; and the facilitator’s

contribution to the community discussions (Okazaki, 2008, p. 517).

At the start of the process, the community has little power and tourism development is
slow to proceed. Similarly, during the final phase when the community is empowered
and social capital is high, the rate of tourism development will again be slow (Okazaki,
2008, p. 517). Once “partnership” is reached, the graph can extend in one of three
ways: (1) it will continue to move upwards if other stakeholders agree with further
community participation and power redistribution to the community; (2) it will remain
steady if the community and other stakeholders are satisfied with the level of
participation achieved, or (3) it will move downwards if the other stakeholders reject

the power swing or if the community is divided (Selin & Chavez, 1995).

One aspect of the CBT model that requires further attention is that it does not
adequately take community attitudes towards tourism development into
consideration. Gursoy and Rutherford (2004, p. 513) found that it is important that a
model identifies significant factors that are likely to influence the host community’s
attitudes towards development. Community attitudes are integral to Butler’s (1980) S-
shaped life-cycle model. There are many historical examples in the literature that show
that when tourism development is in its infancy it is perceived as beneficial to the
community, but as development increases, residents’ attitudes can rapidly become
negative (Ryan, Scotland & Montgomery, 1998; Smith & Krannich, 1998). Wall and
Mathieson (2006) add that the host community has a tolerance threshold for tourists

that ultimately results in less support for development.

Despite the CBT model’s limitations, it is suitable to use with many remote regions of
less developed countries because of its applicability to an early phase of tourism

development. The utility of the model in the later stages of tourism development and
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in diverse cultural contexts has not yet been investigated (Okazaki, 2008, p. 527). The
CBT model has proven effective in exploring local stakeholder participation in tourism
destinations in less developed countries. Okazaki (2008, p. 526) notes that the CBT
model was helpful in identifying the present position of the Palawan community, in the
Philippines in relation to the principal elements of STD. Nault and Stapleton (2011, p.
710) applied the CBT model in Sogoog, Bayan-Ulgii, Mongolia, and they decided that it
was helpful at indicating initiatives the community and stakeholders needed to
undertake. These initiatives included community support for the local Kazakh Family
Development NGO in education and health programmes. There is a need to undertake
more studies in settings in less developed countries, which investigate emerging
tourism destinations and tourism types. Surf tourism in the Mentawai Islands,

Indonesia being a case in point.

2.7 The Evolution of Surf Tourism

The first recorded people to ride waves were Incan fishermen in northern Peru, who
rode incoming swells on streamlined bundled-reed caballitos as early as 3000 BC
Stand-up surfing as we know it today began in the Hawaiian islands around AD 1000,
where it was practised widely. Surfboards were made from native hardwood, roughly
shaped with an axe then sanded smooth with stones or pieces of coral (Warshaw and
Finnegan, 2005, p. xiii). In 1777, Captain James Cook and his crew on board the
Resolution were the first foreigners to witness Hawaiians surfing. Several decades
later, in the 1820s, American Calvinist missionaries viewed surfing as “non-productive,
licentious, and dangerous” and banned all surf festivals, leaving the sport to almost

disappear (Warshaw and Finnegan, 2005, p. xi).

The first record of surfing on mainland USA was in 1885 when three Hawaiian princes:
David Kawananakoa; Edward Keliiahonui and Jonah Kuhio Kalaniana'ole surfed
longboards made of local redwood in Santa Cruz, California. In the early twentieth
century, surfing began its comeback at Waikiki Beach on the Hawaiian island of Oahu.
The surfing aesthetic was deemed highly valuable as a destination-marketing tool for
the island group (Douglas & Douglas, 1996; Kampion, 2003). At this time, Duke
Kahanamoku, George Freeth and Alexander Hume Ford were surfing’s most prominent
promoters. Ford introduced the sport to Jack London, whose account “A Royal Sport:
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Surfing at Waikiki” was published in A Woman’s Home Companion in October 1907,
introducing Middle America to the sport. The following year Ford formed the Outrigger
Canoe Club in Waikiki, which was surfing’s first organisation (Kampion, 2003; Warshaw
and Finnegan, 2005). Between 1907 and 1908, George Freeth was credited as
introducing surfing to southern California with a series of demonstrations at Venice,
Huntington and Redondo beaches. However, the surfing exploits of the more famous
Duke Kahanamoku are better known (Photo 2.1). Duke Kahanamoku gave well-
attended surfing demonstrations on both coasts of America as well as in New Zealand

and Australia (Warshaw and Finnegan, 2005, p. xiv).

Photo 2.1: Duke Kahanamoku standing with surfboard in Los Angeles, California

Source: Wikipedia (2012a)

The famous break at Malibu was discovered in 1927 by Southern Californian surfers

travelling the coast in search of good waves. In 1932, some Californian surfers stowed
away to Hawaii on board an ocean liner, representing one of the first cases of modern
international surf tourism (Ponting, 2008). Meanwhile in Australia, the construction of

heavy surfboards restricted their use mostly to surf lifesaving activities within the
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Sydney region (Kampion, 2003). By 1958, surfing had made its way to remote Bells
Beach, where Peter Troy and friends established the Bells Beach Board Riders Club
(Griggs, 2002, pp. 244-245).

During the late 1950s and mid-1960s, the world went into a surf craze, hyped by music
from the Beach Boys, Jan and Dean and surf films such as Gidget, Beach Party and
Beach Blanket Bingo (Warshaw and Finnegan, 2005, p. xvii). This resulted in increased
crowding of popular surf breaks in California and a reduction in the quality of the

surfing experience. Reed explains:

Prior to Gidget, a Malibu surfer could pretty much ride any wave he wanted.
Crowding was unheard of and every surfer knew every other surfer at the
home break. Gidget changed that in one season. It made surfing seem sexy and
adventurous to millions of movie goers ... One year there were approximately
20 surfers at Malibu, the next there were hundreds (Reed, 1999, p. 16).
In 1963 Peter Troy embarked on a four-year surf trip visiting Britain, France, Spain,
Morocco, the Canary Islands, the Virgin Islands, Hawaii, Mexico, El Salvador, Brazil,
Peru, Argentina, Syria, Angola and South Africa; his trip would become one of the first
highly publicised examples of international surfing tourism (Warshaw and Finnegan,
2005). However, Troy’s exploits were soon eclipsed by Bruce Brown’s (1966) film The
Endless Summer: In Search of the Perfect Wave (Figure 2.7) which gave rise to modern-
day surf tourism. Kampion (2003, p. 98) noted that “it was the epiphany of Cape St.

Francis —that perfect, peeling wave ... — that ignited the explosion of surf travel that

would shape the sport for the rest of the millennium.”

Ponting (2008, p. 44) suggests that The Endless Summer film also defined the nature of
surfing destinations in economically less developed countries, as well as establishing a
stereotype of behaviour for the travelling surfer which was not always positive.
Similarly, Barilotti (2002, p. 36) explained that The Endless Summer, “with its good
natured but patronising tone towards the impoverished villagers they encountered
through Africa and South America set the paradigm early of surfers as goofball neo-

colonialists.”
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Figure 2.7: The Endless Summer movie poster

Source: Movieposter.com (2012)

Excessive crowding, aggressive confrontations in the water and persecution by the
local authorities in urban centres such as Narrabeen, Sydney, and Huntington Beach,
Orange County, contributed to the rise of domestic surfing tourism. Surfers travelled to
rural regions in search of virgin waves, but these surf breaks soon became crowded
too, motivating the first explorers to leave traditional surf destinations in a global
search for the perfect wave. Uluwatu on the island of Bali, Indonesia, was one of the
first discoveries and featured in the surf film Morning of the Earth. It depicted a
“fantasy”, an untouched mysterious tropical paradise with the freedom of the surf-

exploring lifestyle (Ponting, 2008). The unearthing of Uluwatu soon led to other
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Indonesian discoveries such as Lagundri Bay, Nias and Garajagan, inspiring another

surge in surf exploration.

The discovery of amazing waves even in the most isolated regions in Indonesia, often
led to the establishment of a surf resort or surf charter tour (Warshaw and Finnegan,
2005, p. xxi). Commercial surf tourism was born. The first “surf camp” began operation
at Garajagan in east Java in 1977-78 (Lueras & Lueras, 1997), providing simple
accommodation, food, water, beer and transport from Bali (Warshaw and Finnegan,
2005). Live-aboard yacht-charter tours began in the early 1980s, with Australian Paul
King becoming one of the first surf travel agencies specialising exclusively in package
deals on charter boats in Lombok and Sumbawa. The Mentawai Islands in Sumatra
captured the imagination of the surfing world during the 1990s through advertising
campaigns of Rip Curl, Billabong and Quiksilver. By 2000, only six years after the
opening up of the market, the Mentawais were supporting a surf charter fleet of more
than 30 live-aboard yachts, and operators were rushing to secure land for resort

development (Ponting, 2008).

2.8 Surf Tourism Research

Today, surfing’s popularity has increased dramatically (Lazarow, Miller and Blackwell,
2007), with an estimated 23 million surfers worldwide (Warshaw and Finnegan, 2005).
In 2007, Viejo estimated that the surf industry was valued at US$7.8 billion dollars,
with many of the larger companies such as Billabong and Quiksilver listed on the stock
exchange. The recent economic slowdown has taken the wind out of the surf
industry’s sails. The reduction in consumer spending meant the retail industry went
through a rough patch, with surfing apparel taking the heaviest blow between 2008
and 2009. A recent report on the state of the surfing market by Global Industry
Analysts (2013) forecast the surf market to recover and reach $13.24 billion by the
year 2017. Surfing is a professional sport, being transformed from an amateur sport by
the World Championship Tour, which visits nine different countries and is watched by
millions of viewers via a live webcast (ASP, 2009). Surf tourism is global, with new surf
discoveries in developing world countries such as Oman, Mozambique, Papua New
Guinea and India. Advances in wetsuit technology have also allowed extremely cold
surf destinations such as Norway, Iceland and Russia to be surfed.
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With industry growth of more than 7% per annum the popularity of surfing, dramatic
growth is forecast for the next decade (Global Industry Analysts, 2013). This surge has
led to an increase in the number of surfing tourists, resulting in the publication of
numerous surf travel guides, histories and surfing autobiographies. However, there has
not been a parallel increase in academic research into surfing’s associated impacts.
Much of the academic research surrounding surf tourism has focused on defining surf
tourism. It can be argued that attempts to categorise surf tourism are unproductive,
and one may ask does it matter? Ultimately, all surfers are tourists if surfing is their

primary reason for travelling whether it be for one day or an entire trip.

Over the last two decades, many new forms of tourism have emerged, making it
difficult for academics and researchers to distinguish between the different sectors
and subsectors of tourism. Orams (1999) describes “surf” tourism, as a subset of
marine tourism. Alternatively, Poizat-Newcomb (1999), and Dolnicar and Fluker
(2003b) argue that “surf” tourism is a subset of sport tourism. Buckley (2003) argues
that surf tourism is a subset of nature-based adventure tourism, as it has evolved from
a recreational activity to a niche tourism sector. Tantamjarik (2004) agrees with
Buckley and notes that surf tourism is just one of many niche tourism types that fall
under the nature-based adventure tourism banner. By using the classification models
designed by Weaver (2001), the relationship between surf tourism and alternative
tourism and mass tourism is clearly displayed: surf tourism can be considered as both a

subset of alternative tourism and of mass tourism.
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Figure 2.8: The relationship between mass tourism and alternative tourism: The
conventional approach versus the emerging approach
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Source: Adapted from Weaver (2001)

Surfing becomes tourism as soon as surfers travel away from their local surf spot, with
riding waves as the primary purpose for travel. Buckley (20023, p. 414) comments that
a surf tourist is a surfer first and a tourist second, a view shared by the researcher and
many surfers with whom he has discussed this dichotomy in definition. Surf tourism

occurs on a continuum; from die-hard professionals to causal weekend surfers. Boxing
these surf tourists into a broad single definition using temporal and spatial parameters

does not recognise these subtleties (Orams and Towner, 2012).

Martin and Assenov’s (2012) systematic review of surf tourism research between 1997
and 2011 found 156 studies with approximately two-thirds of the research being grey
literature. Only 23 of the 42 published academic journal articles were dedicated to surf
tourism. Sixty percent of the 156 works being produced in the last five years. This large
increase in publication rate is indicative of an emerging field of study (Martin and
Assenov, 2012). While research into surf tourism has accelerated over the last decade
surfers themselves are still a relatively unknown tourist group. The few studies that
have investigated surf tourists have focused on constructing socio-demographic
profiles, travel motivations and destination preferences (Dolnicar and Fluker, 2003a

and 2003b, Barbieri and Sotomayor, 2013).
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Most of the academic literature on surf tourism published over the last decade has
focused on examining the relationship between surfing economics and tourism (Scarfe,
Healey and Rennie, 2009, p. 541). Studies by Nelsen et al. (2007), Lazarow (2007),
Wagner, Nelsen and Walker (2011) and Lazarow et al. (2008) have identified that surf
tourism brings certain significant economic benefits to several mature and
economically developed world surfing destinations such as the Gold Coast, Australia,
and southern California in the United States. Lazarow et al. (2007, pp. 5-6) estimates
that the 64,000 visits made by surfers every year to South Stradbroke Island on the
Gold Coast generate a total annual spend of approximately AUS$20,000,000. Wagner
et al. (2011, p. 6) note that although Californian surfers generally travel relatively short
distances to go surfing, each visit generates a significant spend of between US$54 and

USS$S$70.

Unfortunately, many of these studies failed to identify the community impact
dimensions, and their cases were largely limited to economically developed countries.
Buckley (2002a) notes a major reason for researchers overlooking the socio-cultural
impacts is because surfing tourism is connected to the specific features of the natural
landscapes and, although it has strong economic linkages, it is largely disconnected
from the cultures of the host communities. The last two years has seen a dramatic
increase in the number of studies into a variety of different socio-cultural impacts
generated by surf tourism. Studies relevant to this doctoral thesis include: work by
Martin and Assenov (2013a and 2013b) on developing sustainable social indicators for
surf beaches; research into sustainable surf tourism and the community centred
approach in Papua New Guinea (PNG) (Obrien and Ponting, 2013) and research into
the consequences of deregulating common pool resources for Fiji's surf tourism

industry (Ponting and Obrien, 2013).

Ponting and Obrien’s (2013) research is particularly relevant to the Mentawai Islands
surf tourism industry due to the current government management and regulation
issues. Their study clearly shows that in 2010 when Fiji’s government policy changed
by cancelling licenses that granted resorts exclusive use of surf breaks there were
instant impacts on the local community and longer lasting effects on industry
sustainability. Overnight, the government’s neo-liberal policy shift boosted surf tourist

numbers and disintegrated joint ventures that were profitable for locals. As a result
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indigenous communities risk exclusion from the surf tourism industry. The
overcrowding of popular surf zones from open access and decreasing surf tourism
profits for local community is a major concern for the sustainability of the industry and

threatens to compromise Fiji’s established title as a premiere surf tourism destination.

Obrien and Ponting’s (2013) study in PNG on community centred development offers
an alternative view from the neo-colonialist models of surf tourism development
exhibited in other developing country surf tourism destinations, such as the Mentawai
Islands and the Maldives. PNG, unlike Fiji, is a relatively new surf tourism destination
with the Surfing Association of Papua New Guinea administering formalized surfing
management plans, which attempt to sustainably manage surf tourism through
empowering traditional indigenous communities to make their own decisions about
their resources. Obrien and Ponting (2013, p. 170) note unlike remote Indonesian
communities who find themselves ‘spectators’ as surf tourism develops without them,
in PNG, communities are active participants involved in the decision-making process

before commercial surf tourism even begins.

Research from Buckley (2002a), Ponting, McDonald and Wearing (2005), Ponting
(2008), and Ponting and McDonald (2013) undertaken in the Mentawai Islands of
Indonesia suggests that surf tourism development has the potential to produce

negative socio-cultural impacts on the local community and that current tourism

management in the region is unsustainable.

In Mentawai, within a few years of the discovery of a fantastic surf break, it was
overrun by foreign-owned live-aboard charter boats operating out of the
mainland Indonesian province of Sumatra. Meanwhile, a few hundred metres
from where tourism operators were charging USS50 to US$500 per surfer, the
Mentawai villagers lacked basic infrastructure and were suffering from a 50%
infant birth mortality rate. The lack of infrastructure is precisely why the local
community was completely by-passed by surf tourism operators, resulting in
little benefit for the rural people. The heavily marketed idyllic white sandy
beach with sapphire blue waters, exotic waves and all the trappings of a five-
star resort at your fingertips, hides a stark reality of a thriving surf tourism
industry that generally offers no real benefits to local people at the rural level
(Lyons, 2007, p. 45).
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2.9 Chapter Summary

Sustainable tourism literature has traditionally focused on contemporary
environmental issues which overshadowed earlier studies centred on community-
related issues, an important contribution in tourism research. It is important that
studies investigating alternative tourism, like surf tourism, have a local community
element. These destinations are often in less developed countries, potentially
increasing the scope of adverse socio-cultural impacts on sensitive indigenous
populations. An understanding of local stakeholder perspectives towards tourism and
related developments is vital if the industry is to be managed in a sustainable fashion

and to effectively reduce inherent conflict.

There is no “one size fits all” model for assessing local stakeholder perceptions. The SL
framework can be replicated and is consistent, flexible and easy to understand and
use, particularly where communities and other stakeholders sustain themselves by
multiple activities. The SL highlights the importance of community participation
through identifying livelihood outcomes from tourism development, both positive

(employment and economic opportunities) and negative (social impacts).

Community participation in practice is hard to achieve for a variety of reasons,
including residents’ lack of tourism knowledge, confidence, time and interest. Isolated
regions of less developed countries face further barriers, including a lack of experience
in tourism development, and that developers often believe local people do not have
the knowledge to contribute to or be involved in planning. Local communities need to
better understand the concept of tourism before they participate in tourism planning
decisions. Tourism is a cultural defined word; there is a lack of understanding of what
tourism is, its place in the community and what tourism means to cultures that have

no equivalent concept.

Difficulties arise when trying to incorporate all elements into the SL model. The CBT
model, attempts to integrate the concepts of host population involvement, power
redistribution, collaboration and social capital, allowing the current status of a
community to be assessed with regard to community participation. Both SL and CBT

models have weaknesses in overlooking the importance of the complexities that exist
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within communities as well as the applicability and appropriateness to a range of

different tourism destinations.

While there has been this recent acceleration in academic research into surf tourism,
much of the research has focused on economic impacts. Few studies have investigated
surf tourism development and its impacts on local communities and more specifically,
host population participation in the industry. Similarly, much of the research into surf
tourists has focused on constructing demographic profiles, surfer characteristics, travel
motivations and destination preferences, overlooking the crucial community
dimensions. Most of the studies on surf tourism have either investigated specific surf
destinations or single stakeholder groups, leading to oversimplifying the inter-

complexities that exist within a much larger tourism system.
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Chapter 3 : Methodology and Case

3.1 Introduction

This chapter describes the interpretive paradigm and grounded theory approach used
in this doctoral study. Outlining the process of triangulation using multiple methods,
including the data-collection techniques of informal observation, online questionnaires
and semi-structured interviews. The overall study design is presented, along with the
interviewing process undertaken with each of the individual stakeholder groups, and
subsequent data analysis. A comprehensive insight to the case study region of the
Mentawai Islands being provided by examining the Islands’ history, culture, tourism
development and the subsequent formation of the surf tourism industry. The last
section of this chapter explores the limitations of undertaking fieldwork in the
Mentawai Islands and the arduous Indonesian visa application and RISTEK research-

permit processes.

3.2 Paradigm Choice

All qualitative researchers are philosophers in that universal sense in which all
human beings ... are guided by highly abstract principles (Bateson, 1972, p.
320).

It was essential that the paradigmatic approach chosen for this doctorate facilitate the
understanding of different stakeholder perceptions of the development of the
Mentawais surf tourism industry. The term “paradigm” was first conceived by Kuhn
(1970), who defined it as a basic orientation to theory and research. In general, there
are three main alternative approaches to tourism research and the broader discipline
of social sciences — positivism, critical theory and interpretivism — with each reflecting
different postulations on how to examine and evaluate the world (Neuman, 2011).
These three principles contrast beliefs about ontology (What is the nature of reality?),
epistemology (What is the relationship between the researcher and the known?) and
methodology (How do we gain knowledge of it?) (Denzin & Lincoln, 2005, p. 22). The
researcher is bound by a combination of epistemological, ontological and
methodological premises, which is termed a paradigm (an interpretive framework

being made up of a set of beliefs that guides the research) (Guba and Lincoln, 1998, p.
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17). Carson, Gilmore, Perry, and Gronhaug et al. (2001, p. 9) point out that the key

criteria differentiating between the positivist and interpretivist paradigms:

e In positivism, the researcher is independent, but in interpretivist research the

researcher is involved;

e In positivism, large samples may be used whereas interpretivist research uses

small numbers;

e In positivism, testing theories predominate whereas interpretivist-type

research focuses on generating theories or ‘theory building’.

The research paradigm adopted by this study is interpretive, this deemed to be most
relevant on all three conceptual levels: ontological, epistemological and
methodological. The interpretive approach was suitable on an ontological level
because it emphasised the significance of context in understanding stakeholder
perceptions rather than generalised insights to the Mentawai surf industry (Denzin &
Lincoln, 2008). The interpretive epistemology is relevant to this study because it
attempts to combine methodological practices and perspectives, adding richness,

complexity, depth and rigour (Denzin & Lincoln, 2005).

All research is interpretive; guided by the researcher’s set of beliefs and
feelings about the world, how it should be understood and studied. Some
beliefs may be taken for granted, invisible, only assumed, whereas others are

highly problematic and controversial. (Denzin & Lincoln, 2005, p. 22)

The term interpretivism, derived from the Greek hermeneutic, meaning, “to interpret”
(Blaikie, 1993; Carson et al., 2001). Interpretivist views have different origins in
different disciplines: Schultz, Cicourel and Garfinkel (phenomenology/sociology), the
"Chicago School of Sociology" (sociology) and Boas and Malinowski (anthropology).
According to Burrell and Morgan’s (1979) analysis, the interpretive paradigm is
“informed by a concern to understand the world as it is, to understand the
fundamental nature of the social world at the level of subjective experience” (Burrell &
Morgan, 1979, p. 28). Put simply interpretivism is about understanding how people

make sense of the world, with human action being conceived of as purposive and
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meaningful (Gill & Johnson, 2002). In interpretivism, reality is impossible to research
directly, there can be more than one reality and more than a single structured way of

accessing such realities.

In interpretivist research, knowledge is expected to generate from value-laden socially
constructed interpretations therefore researchers follow more personal and flexible
research structures than in the positivist paradigms (Lincoln and Guba, 1985). Their
research approaches have to be more receptive to meanings in human interaction and
capable of making sense of what is perceived as multiple realities (Carson et al. 2001).
Interpretivist researchers enter the field with some sort of prior understanding about
the study topic but assume that this is insufficient in developing a fixed research design
due to complex, multiple and unpredictable nature of what is perceived as reality. The
use of such an emergent approach is also consistent with the interpretivist belief of
human’s ability to adapt, and that no one can gain prior knowledge of time and

context bound social realities (Hudson and Ozanne 1988).

Interpretive research does not exclude empirical studies; rather, it extends empirical
research towards individualism, while attempting to understand human behaviour
from within the researcher’s personal frame of reference (Ryan & Bernard, 2000). The
flexibility of the methodological approach was appropriate because it allowed various
methods and perspectives to be used at different stages of the research, also allowing
one perspective to be more dominant when required (Tashakkori & Teedlie, 2006;

Neuman, 2011).

Neuman (2011, p. 102) notes that the goal of interpretive research is to develop an
understanding of social life and how people build meaning in natural settings, which is
relevant as a central theme to this research in gaining insights into the perspectives of
different stakeholder groups on surf tourism development. Interpretive tourism
studies generally, are conducted as qualitative fieldwork, investigating everyday lived
experiences of people in different settings (Neuman, 2011). Traditionally interpretive
research in tourism was blamed for missing the principles of good science. There two
major reasons for this were that positivism was still the prevailing paradigm in the

majority of tourism studies and qualitative researchers often failed to explain
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comprehensively their methods, resulting in confusion and misunderstandings

(Decrop, 1999)

Recent tourism studies in economically undeveloped countries utilising the
interpretive approach have illustrated its suitability for providing insights into the
impacts of tourism development on communities: Mbaiwa (2011) found the
interpretive approach was an effective method of inquiry for investigating the effects
of tourism development on local community livelihoods in the Okavango Delta,
Botswana. Gurung and Seeland (2008) also found the interpretive research method
helpful in evaluating whether sustainable ecotourism could assist in alleviating poverty

in rural communities surrounding conservation areas in Bhutan.

The interpretive approach is relevant to this doctoral study because it is useful in
exploratory research and is the foundation for social research techniques, its
descriptive nature allowing insights into how others perceive the world (Neuman,
2011, p. 710). Nault and Stapleton’s (2011) exploratory study into the community
participation process of ecotourism development in the remote rural community of
Sogoog, Bayan-Ulgii, Mongolia found the interpretive approach was more than simply
an information-gathering exercise. Nault and Stapleton (2011, p. 710) concluded that
the research instruments used gave Sogoog community members the opportunity to
voice their opinions, bringing a greater awareness to the surface and allowing them to
be better understood. Denzin and Lincoln (2008, p. 33) note that findings are generally
presented in terms of the criteria of grounded theory or relationships, where language
such as credibility, transferability, dependability and conformability replace words such

as validity, reliability and objectivity.

3.3 The Grounded Theory Approach

By choosing the grounded theory methodology the researcher was presented with an
ontological crisis: How can grounded theory that is a positivist methodology by origin
where the researcher is independent, large samples are used and based on testing
theories be moved towards interpretivism (closely related to constructivism) which is a
polar opposite. The solution to the crisis of ontology can be found through the
researcher firstly discerning a personal philosophical position and then investigating

which of the divergent ground theories is the most appropriate to the chosen
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epistemology. The researchers view is that knowledge is constructed socially by people
(individual or socially) rather than being transmitted by another person or source. We
take what we know and we add to it — we relate to our current understandings and
build on them, which is the basis of constructivism. Therefore, the approach to

grounded theory adopted by this thesis is based on constructivist epistemology.

Since the emergence of grounded theory in 1967 when Glaser and Strauss published
“The discovery of grounded theory”, there have been a number of seminal works on
grounded theory (listed below). The major point of discussion being the divergence of
a supposed split between Strauss and Glaser following the publication of Strauss and
Corbin’s text Basics of qualitative research: grounded theory procedures and
techniques in 1990. Straussian- grounded theory emphasizes induction or emergence,
and the individual researcher's creativity within a clear frame of stages, while
Glaserian- grounded theory is interested in validation criteria and a systematic
approach. The researcher’s view was that Glaserian grounded theory was essentially
positivist and that Straussian grounded theory was leaning toward constructivism. This

led me to applying the Straussian mode but in an ostensibly constructivist way.
Seminal grounded theory texts:
e Theoretical sensitivity (Glaser, 1978).

e Qualitative analysis for social scientists (Strauss, 1987).

e The grounded theory method: an explication and interpretation (Charmaz,
(1983).

e Basics of qualitative research: Grounded theory procedures and techniques (1
Edition) (Strauss and Corbin, 1990).

e Basics of grounded theory analysis (Glaser, 1992).

e ‘Grounded theory methodology: An overview’ in Handbook of qualitative
research (1st Edition) (Strauss and Corbin, 1994).

e ‘Grounded theory’ in Rethinking methods in psychology (Charmaz, 1995).

e Basics of qualitative research: Grounded theory procedures and techniques
(2nd Edition) (Strauss and Corbin, 1998).

e ‘Grounded theory: Objectivist and constructivist methods’ in Handbook of
qualitative research (2nd Edition) (Charmaz, 2000).
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e Situational analysis: Grounded theory after the postmodern turn (Clarke, 2005).

e Constructing grounded theory: A practical guide through qualitative analysis
(Charmaz 2006).

In 1995, Charmaz began to publish about constructivist grounded theory building on
earlier work by Strauss. Charmaz’s work focused on the place of the author in the text,
their relationship with participants, and the importance of writing a final text that
remains grounded in the data (Charmaz, 2000; 2006). The Sage handbook of grounded
theory (Bryant & Charmaz, 2007) discusses what the principle characteristics of
grounded theory research design are. The researcher employed the following
grounded theory methods: familiarisation; initial coding; constant comparative
analysis; theoretical sampling; intermediate coding; theoretical saturation and

theoretical integration.

Familiarisation focuses on acquainting oneself with the data, allowing thoughts to
emerge, noticing points of interest, and searching for individual perspectives and
nuances of language (McCracken, 1988). For this thesis, the researcher listened
carefully during the interviews, noted impressions, used his intuition, and then re-read
the data transcripts and documentation to locate concepts and links. Initial coding of
data was the first step of data analysis and is a way of identifying important words, or
groups of words, in the data and then appropriately labelling them. When analysing
verbatim quotes from participants using the software vivo, codes are generated when
the important words or groups of words are themselves used as the label, while
categories are groups of related codes. Categories are theoretically saturated when
new data analysis returns codes that only fit in existing categories, and these

categories are sufficiently explained (Bryant & Charmaz, 2007).

Theoretical sampling is the process of gathering information to generate theory. The
selection of respondents interviewed in this study was controlled not by the research
design but by the emerging theory as the study progressed. The data collection was
completed once a theoretical saturation threshold was reached; meaning new
respondents did not contribute anything new to the concepts emerging (Castellanos-

Verdugo et al., 2010, p. 118).
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In an attempt to combat the inherent biases in community-based studies, the
researcher incorporated best-practice sampling guidelines adapted from Castellanos-
Verdugo et al. (2010, p. 118), who have also investigated the perspectives of multiple
stakeholders engaged in tourism activities. Participants were selected based on their
knowledge and exposure to surf tourism in their region. Priority was given to people
who held important roles within tourism businesses, the community and government,
or who were close to the frontline of the local tourism industry. Interviewing local
village leaders and long-term business operators gave greater historical insights, and
provided contrasting views on how surf tourism had impacted the region over a longer
time scale. Some of the participants interviewed were recommended by previous
participants, creating a “snowball effect”. The addition of new interviewees ceased in a
certain area when the researcher found that the last two informants had contributed

no new data and no new concepts emerged from the interviews.

Key to the grounded theory methods is concurrent data collection and analysis. This
process involves the constant comparison of incident-to-incident, incident to codes,
codes to codes, codes to categories, and categories to categories. This is termed
constant comparative analysis and is a process that continues until a grounded theory
is completely integrated. Grounded theory methods are referred to as inductive, in
that they are a process of building theory up from the data through successive
comparative analyses (Charmaz, 2006). It is this concept that differentiates grounded
theory from other types of research design requiring the researcher to collect then

subsequently analyse the data and generate theory (Glaser & Strauss, 1967).

... the understanding, which emerged iteratively, using a grounded comparative
method, seeks to provide an intensive explanation about the phenomenon
(Daengbuppha, Hemmington & Wilkes, 2006, p. 372).

Intermediate coding was the second major stage of data analysis following on from
initial coding, however the researcher moves between initial and intermediate coding
during the constant comparison. During intermediate coding individual categories are
developed by linking sub-categories, reconnecting the data in ways that are
conceptually much more abstract than would be produced by a thematic analysis.
During the intermediate coding process, the researcher will also select a core category

that summarises and explains the grounded theory as a whole. This is achieved
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through full theoretical saturation of the core category, its sub-categories and their

properties (Bryant & Charmaz, 2007).

The final phase of the grounded theory research design used in this doctoral study was
theoretical integration. A grounded theory provides a comprehensive explanation of a
process or scheme apparent in relation to particular phenomena. It is comprehensive
because it includes variation rather than assuming there is a one-size-fits-all solution to
a research question (Strauss & Corbin, 1990). Theoretical integration adds explanatory
power to the final product of grounded theory research by positioning it in relation to

a theoretical body of knowledge (Bryant & Charmaz, 2007).

Grounded theory was appropriate for this doctoral study because it is an iterative
process that allows the research to be responsive and data to be collected from
multiple sources. Using grounded theory methodology also permits theory to be
inductively generated, as there was limited prior research undertaken on surf tourism
in the Mentawai Islands. Strauss & Corbin (1998) note that the basis of the grounded
theory approach is to extend an inductively derived theory about a phenomenon by
combining both qualitative and quantitative research methods, employing logical data-

collection and analysis procedures.

The grounded theory approach was also found to be the most suitable method of
inquiry for this thesis based on work by Castellanos-Verdugo, Caro-Gonzalez and
Oviedo-Garcia (2010, pp. 116-117). Multiple data sources are used in grounded
theory. For example, semi-structured interview, observation, researcher’s notes,
official documents, websites, web-blogs, magazine and newspaper articles, and
academic literature. Grounded theory is especially suited to studies of human
behaviour, and is a suitable methodology to adopt in an area (such as surf tourism)

where there has been minimal previous research.

In 1999, Decrop noted that the grounded theory approach was becoming more widely
accepted in tourism studies, and in the last five years there has been a big increase in
the number of studies that have used this analytical framework (Lumsdon & McGrath,
2011; Martin & Woodside, 2008, 2011; Tung & Ritchie, 2011). Mehmetoglu and Altinay
(2006, p. 13) state that there is a need for theory-generating approaches that facilitate

gualitative data collection in hospitality and tourism research. A review of five tourism
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studies by Daengbuppha et al. (2006) concluded that the grounded theory approach
had been successful in identifying recurring experiential patterns in particular tourism

situations.

The two greatest benefits of the grounded theory approach are its focus on a
particular phenomenon and distinct procedures for generating theory. Often, existing
literature does not give the researcher much detailed information about the study
topic; however, grounded theory methods provide an opportunity to extend new
insights with a precise focus (Mehmetoglu & Altinay, 2006). Likewise, Castellanos-
Verdugo et al. (2010, p. 127), in their evaluation of the use of grounded theory in
tourism research, conclude that it can offer a refreshing vision of tourism phenomena,
for instance, they were able to generate new understandings of residents’ attitudes to
cultural tourism in Santiponce, Spain. Another advantage of grounded theory is that
conducting data analysis in line with an overarching research framework contributes to

a more consistent and systematic qualitative study (Yin, 2003).

Grounded theory does have its limitations. In particular it is highly dependent on one
single analytical approach (the coding process), which can restrict the potential of the
data and the creativity of the qualitative analyst (Mehmetoglu & Altinay, 2006). Coffey
and Atkinson (1996) claim that the procedures of coding and categorising can lead to a
fragmented and de-contextualised qualitative data analysis, while Wells (1995)
comments that coding is labour intensive and time consuming. Allan (2003, pp. 7-8)
concludes that the coding process can be made difficult if the researcher is unsure of

what they are looking for or does not know the importance of certain statements.

Regardless of these challenges, the grounded theory methodology provides a