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Abstract

Despite tourismds advocat ifdocal c@ramuaities thareat e gy
is little evidence that communite pagticipation in tourism provides sustainable and
inclusive outcomes. While tourism magreate bendits to these localities, negative
externalities may also be produced, often through thacapiph of traditional capitalist

forms of tourism development. Tourism social entrepreneurship (TSE) is conceptualised as

a marketbased strategy that utilisesutesm to provide innovative solutions to address
destinati onsd e c on emalpcoblens.dleipragdonentsaohT®GE @&tenv i r o |

envision positive change at the community and societal levels.

Tourism social entrepreneurship is gaining populariy an alternative tourism
development approach. However, there is insufficient exploratiige @fitcomes, and how
it produces consequences on host communities. Theoretically underpinaesystgms
perspective, this study aimed at understanding the ggeseand nature of any community
change induced by TSE in two host communities in the Pmigsp Informed by a
constructivist research paradigm, a dual case study methodology was employed at two
study sites: Culion Island, a heritage and marine toulitenmnsPalawan province, and Sitio
Liwliwa, a surfingbased destination community in Zambatesvince.A multi-method
approach to qualitative data collection, composed sefmistructured interviews,
community asset mapping workshops, direct observatanssecondary data collection,
was facilitated to elicit information from TSE and host comntyiractors. Guided by a
singular (single case) then convergent (cise) analytical framework, constructivist
grounded theory analysis techniques were perforondtie collected data.

In the case of Culion Island, an integrated model was developegiti the processes that

were undertaken by a consortium of social organisations primarily led by an intermediary

and capacity building tourism social enterpriéaliversity of outcomes was produced by

thet our i sm s o c inigativesemainlg o pt heed® mmuni t yds soci
resources, and residentsd personal capital
the processes performed by acc@mmodation and capacity building tourissocial

enterprise in the area. The developmentSEin this locality had reached a mature level.

I n terms of outcomes, TSE activities primar

environment, built assgtand human resources development.



The crosscase analysis and theoretical integrationttethe development of a grounded
theory of community change through TSE. Three core processes emerged across the cases,
namely, controlling, coping and institutiain response. Furthermore, constructivist
grounded theorising guided the development of aettiensional model utilised to map

the overlapping outcomes on the communities. The findings revealed four core community
change outcomes that vary according a@gnf change scaleof changeand degree of
tourism social entrepreneurial control. Whilenlefits were apparent, challenges involving
community norparticipation, misaligned visions and interests amongst tourism actors, and
inclusivity of TSE outcomesyere persistent throughout the case studies. By developing
constructivist grounded theory mad, this study provides novel and dynamic
understandings of community change through TSE. The theoretical and practical
contributions of this study are valuabte dacademia, local governments and the tourism
industry. More importantly, the findings of ghstudy are beneficial to organisations and

host communities currently adopting, or planning to embark on, TSE ventures
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Chapter 1 Introduction

Aétourism is a major agent of transformat.

changes soci ety (B.NMuphy i983) envi ronment .

Local communities that host touristéid the industry, should be tite foreground of
tourism development initiatives. This proposition resonates with the foregoing quote that
holds relevance today, mainly because local communities are often the recipients of both
desirable and undesirableastyes produced by tourism des@ient. As more calls for
action to centre local communities in tourism development emerge, we need more host
communityfocused research in tourism studies. In this thesis, | explore the dynamics of

tourism and social entregmeurship as a catalyst for comanity change.

This chapter introduces the background to the study, which is informed by the imperatives

of alternative communitgentric tourism development and social entrepreneurship.
Thereafter, the context of the stutlye phenomenon of social entrepeurship and tourism
development in the Philippines, is presented. An articulation of the rationale and
significance of the study foll ows. Subsenq
personal motivations for undertakj this inquiry, and an overwieof the research design,

are discussed. The chapter ends by outlining the remaining chapters of the thesis.

1.1 Background to thestudy

Communities, especially those located in ddeseloped countries, are continuously
challenggd by different societal probies. It has been implied that disadvantaged
communities usually possess tesetsiecessary to construct the spaces and experiences
that tourists seek to consunfBolezal & Burns, 2014; HigginBesbiolles, Carnicelli,
Krolikowski, Wijesinghe, & Boluk, 2019) Government anddevelopment agencies
continuously support tourism as a tooladdress the social problems faced by different
communities,through prepoor and alternative communitentric tourism initiatives
(Dodds, Ali, & Galaski, 2016; Ernawati, Sanders, & Dowling, 2017; Lépazaman,
Borges, & Cerezo, 2011)Often, these touristhased interventiongor community

development are aimed d#bhe positive transformations dhese localitiesand their
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livelihoods(Messerli, 2011; Phi, Whitford, & Reid, 2018; Scheyvens, 200@providing

economic¢social andenvironmental benefits.

Entrepreneurship plays an essential role in the development of tourism. Regjafdiee

types, size, scale, and setting, the industry needs tourism enterprises to fulfil market needs
and development imperativéateljevic, 2009; Koh & Hatten, 2002; Solvoll, Alsos, &
Bulanova, 2015; Walmsley2018) It can therefore be argued that tourism and
entrepreneurship, as economic agehts/e a symbiotic relationship in the delivery of

desirable community development outcomes.

In many country contexts, the adoption of capitalist approaches fornodagelopment
supports policies for entrepreneurship. While this orthodox tourism develdagraradigm
helpstraditional (orcommercia) tourism enterprises to flourish, it also has the tendency to
weaken the creation of benefits for host communiBesokes, Altinay, & Ringham, 2014;
Lebambo, 2019; Pollock, 2015imilarly, there is little indication that the industry delivers
these outcomes sustainal{iyredge, 2017)Such circumstances have motivated recent
calls for action to develop alternative strategies that will combat industry challenges, as
well as malk tourism more inclusive and equitable for host commun{ges Higgins
Desbiolles et al., 2019; Scheyvens & Biddulph, 2018)

In the past decadsocial entrepreneurshipa form of and approach to entreprenbip$

has been popularly applied through tourism development, especially indsddoped
countries(e.g. Dahles, Khieng, Verver, & Manders, 2020; von der Weppen & Cochrane,
2012) Variousconceptualisations of social entrepreneurship imply thatinarketbased
strategy for alleviating social problems and driving sustainable societal transformations,
while eliminating the negative consequences produceddabijtionalenterprisegAlvord,

Brown, & Letts, 2@4; Austin, Stevenson, & WiSKkillern, 2006; Newbert & Hill, 2014)
Through social entrepreneurs and social enterprises, social entrepreneurship can be utilised
for rural community development. As shown in previous studies, social entrepreneurship
can beembeddeadn local communities, mobilise resources needed to deliver development
outcomes, and enhance community wellb€iBgersole, Barraket, & Luke, 2014; Farmer

et al., 2016) This study explores an alternatigemmunitycentric tourism development

strategy that is gded by the concept of social entrepreneurship.



In communitybased settings, it can be observed that social entrepreneurship and alternative

tourism development approaches have overlapping goaish ate to:

1 Combat economic, social and environmental f@ois through tourism and market
based activities;

1 Counter the negative impacts of commercial entrepreneurship and capitalist tourism
development; and

1 Achieve positive social change, inclusive depet@nt, and sustainable outcomes.

The implementation of atnative tourism and social entrepreneurial interventions on local
communities may provide not just timely, but also, revolutionary solutions to the challenges
facing these localities and the indystn undertaking this study, | seek to provide a better
understanding of how these alternative forms of tourism and social entrepreneurial

development are being applied, and are impacting host communities in the Philippines.

1.2 Social extrepreneurship and tourism developmentin the Philippines

This study is situd within the context of the Philippines, an underdeveloped country in
Sout heast Asia. The countryés national eco
tourism), and agriculture. Since 2Qlthe Philippines has been experiencing steady
economic gowth (The World Bank, 2018)boasting a 5.9 percent increase in its gross
domestic product in 2019Philippines Statistics Authority, 2020However, socio

economic problems are still being experienced by those living in the lower strata of

Philippine society.

Poverty, particularly in rural geographical areas, remains one of the pressingl societa
problems in the Philippines. In 2018, itsvestimated that 16.6% of the population, or 17.6

million Filipinos, lived below the poverty lifg(Philippine Statistics Authority, 2018)

Al t hough economic reports indicate that th
quality of life, the disproportionate wealth distrioan, lack of weltpaying jobs, unequal

access to public goods and services (e.g. health, education), and the constant threat of

natural hazards (e.g. typhoons), are some of the barriers to inclusiveesommic

! This translates to earning less thahP 10,727 [USR20§ per month for a family of fivgPhilippine
Statistics Authorit, 2018)



development. Those living in rural comnitigs experience extreme poverty and its
associated impac{3he World Bank, 2018)Given these circumstances, it canriferred

that the Philippines is adeal location for social entrepreneurship.

The British Council (2015)describes social entrepreneurship in the Philippines as a
Avi brant an decgronicvactivitg (. 44).deen with the lack of supporting
policieg for their creation and development, the numbersafial enterprises in the
Philippines grew from about 30,000 in 2005 to around 164,473 in 2019. Seventy percent
of these social enterprises are classified as micro, small, and medium enterprises, while the
remainder are either cooperatives or-poofit organisationgNPOs; Ito & Shahnaz, 2019)

In general, social enterprises in the Philippines aim to serve the poor bygntiadim
primary stakeholders and beneficiar{@acanay, 2012, 2@1 Lorenzo, 2017)A survey
conducted by thBritish Council and Plippine Social Enterprise Network (201rgévealel

that social enterprises in the Philippines operate in agriculture (19%), education (9%),
business development (9%) and financial services (8%), with missions to generate
employment (68%), eliminate power(66%), and developing (63%) and empowering
(60%) communities. The same investigation showed that the main beneficiaries of these
social businesses are local communities (72%), micro and small organisations (59%), their
own employees (54%), women (54%nd farmers and rural workers (47%®ritish
Council & Philippine Social Enterprise Network, 201Given the findings of these
studies, social entrepreneurship in the Philippines can be considered as a community

centric activity.

Tourism is an emerging economic contributor to thdipfine economy. Since the 1970s,

tourism has been actively promoted as an essential tool for national development, with the
main tourism products developed on natural coastal, island, and other maase are
(Maguigad, 2013; Porter, 2014However, compared to its neighbouring countries,
Philippine tourism has been experiencing significant growth omipe past decade. In

2019, the PhilippindDepartment of Tourism (202@acounted for 8.26 million tourist

arrivals, surpassig t he target in the countryds nat.

2016. This growth can be attributed to the institutionalisation of tourism as a sustainable

2 Attempts to pass the Poverty Reductiorrdityh Social Entrepreneurship (PRESENT) Bill were made in
2016 and 2018; this senate bill has not been ratified to date.



development strategy, through the PhiilgpTourism Act ratified in 2008.g. Dela Santa
& Saporsantos, 2@l Maguigad, 2013)and aggressive domestic antkrnational tourism

marketing campaigns.

Consistent with the Local Government Code of 1991, the Philippine national tourism policy
enforces tourism development as part of the mandates of government units at the municipal

and city level§Republic of the Philippines, 1991,2009) The countryos Nat.i
Development Plan f02016 to 2022 has two strategic directiomsa me | vy , (1) dAi mp
competitiveness and enhancing growth, 0 and
g r o wbepastment of Tourism, 2016, p. 1) achieving the latter, there is an emphasis

on supporting the crédan of tourismrelated micro, small, and rdieim enterprises in local
communities. Consequently, more localities are exploring and implementing tourism as a
development activity. Tourism development is increasingly becoming part of Philippine
communities ad society as a whol@Aquino, 2019) It is important to understand how

tourism and its associated activities and outcomes, is changing local communities in the

Philippines.

From this brief over vsiapparenotiat socelkentrepgrenedinghips ¢ o
doesnot commonly exist in the Philippine tourism industry. During the conceptualisation

of this study, | found only a few tourism social enterprises operating in the country (see
AppendixK). As argued earlier, both tourism and social entrepreneurship can be viable
tools for community development. There is a need for more exploration of how social
enterprises can utilise tourism for addressing their commbuitding and deMepment

agendas, within the context of selected local communities in the Philippines.

1.3 Rationale and significance of the tdy

In this study, | provide theoretical and practical insights into how social entrepreneurship
throughtourism, ordefined here aturism social entrepreneurshi@SE), is used as a
catalyst for community change. Although social entrepreneurship has been an area of study
since the 1980s, research on TSE is still in its infancy. The majority of research on TSE
concentates on the themation of this phenomende.g. Day & Mody, 2017; Mottiar &

Boluk, 2017; Sigala, 201&nd the exploration of adopted business models and strategies

(e.g. Daniele & Quezada, 2017; Franzidis, 20183)nsideable attention has also been



given to analysing the motivations and characteristics of tourism social entrepiengurs
Boluk, 2011; Boluk & Mottiar, 2014; Mottiar, 2016AAs TSE is viewed as an alternative
wayto develop tourism, studies that combine social entrepreneurship with alternative forms
of tourism and sustainable tourism, are present in the liter@ueBoukas & Chourides,
2016; de Lange & Dodds, 2017)

Sccial entrepreneurship research traces its roots to the business management disciplines.
Given this, survey and case study research methods are ppp@yplied in examining
tourism social enterprises and their success fa¢tgs Alegre & Berbega\lirabent,

2016; McCarttty, 2008; von der Weppen & Cochrane, 20¥)hough these provide rich
understandings of TSE operations and strategies, current research is strongiy baged
business blueprint analyses (suas the business model canvas approach and basic logic
models) and from the perspectives of the tourism social enterprises and founders. There is
a lack of research on the processes of TSE that is based on ithetions of tourism social
entrepreneurstheir key partners and beneficiaries, and host communities, which can

potentially be addressed through a systems perspective.

The literature review indicates that the majority of cases of tourism social entigpakne
ventures focus their efforts on camnity development, usually in undeerved localities

in underdeveloped countri€e.g. Biddulph, 2018; Dahles et al., 2020; Franzidis, 2018)
Most TSE research is also conceptualised within the context of cortyati@sied tourism
(CBT). However, the roles, relationships, and interactions of &i®%Ehost community
actors are inadequately explored; these are important to examine because tourism
development is careated by these individuals and groups. | aim to addbés deficiency

of knowledge by exploring the processes adopted inimt@Evertionsthat are initiatedor
community development and change, by taking into account the perspectives of key actors
involved, and most importantly, the voices of the hoshrominities. | explore the ways

TSE works for certain communities, but also how tmum social entrepreneurial

organisations workvith communities.

In addition, while TSE interventions are commurggntred, there is little research that
investigates the dedopment and impacts of TSE on host communities. Only a few studies
have examinedhe outcomes of TSE on community beneficiafeg. Laeis & Lemke,
2016; B. Peredo & Wurzelmann, 2015; Sakata & Prideaux, 2@&1®jough evolutionary



and resourcéased approaches were adopted in previous investiggioms Altinay,

Sigala, & Waligo, 2016; Zeng, 2018nost existing studies erdescriptive. Whilenany
scholars have theorised social entrepreneurship as a catalyst for societal transformation
(Alvord et al., 2004; Bornstein, 2006; Dees, 199&) different social enterprises advocate

for social change, there is an absence of studies linking TSE with community change. |
contribute to addressing this gap in knowledge by providing an empirical investigation and
nuanced exploration of the clgmoutcomes shaped by TSE in two host communities in
the Philippines. Although tourism, change, and transformation have been continuously
analysed since the beginning of tourism stu(keg. Sampaio, Simoni, & Isnart, 201#)e

present studysithe first to examine community change in the odrdéTSE.

In this examination, | focus my analysis on the change processes and outcomes that have
occurred and were experienced by the host communities in question. | concur with the
proposition that vies transformation and change as experienced pheragi@gn Duncan

et al., 2018) Even though community interventions can be designed and m#appedh
theories of changge.g. Lawson, Claiborne, Hardan, Austin, & Surko, 2007; Phi et al.,
2018) | propose that community change through TSE can be best understood from those
experiencing the change outconiethe host communities. Thus, in providiegpiricd
evidence angyroundedconceptual insights from communitgntric TSE prgects in the
Philippines, | address the call for a better understanding of TSE and its potential to deliver
wider societal transformatiofe.g. Sheldon, Dredge, & Daniele, 201By proposing
theoretical models that illustrate T@itluced community change processes and outcomes,

| respond to the need to generate varied constructions of the phenoméneasasrected

by alternative tourism development approadieeg. Reisinger, 2015)

Overall, the findings of this study have significance to theorypaactice. The conceptual
categories developed from the analysis conteltot our understanding of community
centric TSE. Apart from addressing the gaps in the literature, the conceptual insights
presented in this inquiry may assist academics in stremigththe theoretical foundations

of TSE. From a practical point of viewhd evolutionary and systematic analysis of TSE
interventions using a case study investigation, provides tourism social entrepreneurs with

a more holistic view of the phenomenon.



This study is situated in the context of Philippine tourism, where thecabra few social
enterprises in operation. The findings may assist potential and existing social entrepreneurs
in this country to utilise tourism for their social and community tgpraent goals. The
findings of the study may serve tourism social entmregues and their key partners
practically, in the planning, development, management, and evaluation of TSE
interventions on local communities. In addition, the convergent findintfgsostudy may

be useful in local contexts that are shaped by the samamngtances as those experienced

in the host communities that participated in this study.

1.4 Aim and dbjectivesof the study

In line with addressing the identified gaps in the literatung generating practical insights

for TSE, the overarching aim of thisudy is to:

explore the processes and nature of potential community change induced

by tourism social entrepreneurship in two host communities in the

Philippines.
Due to the scant Brature on these issues and the exploratory nature of this inquiry, the
preliminary literature review resulted in a conceptual framework Ksgere 2.1) that
guided the development of the specific objectives obthdy. Two interrelated issues are
encompassed in this inquiry, namely, fiecesseandnatureof TSEinduced community
change. In exploring the processes of communitpglathe following research objectives

were developed and met:

Research objective linvestigate the cdaxtual factors that shape the

development and implementation of tourism social enterprise initiatives
and strategies in the host communities;

Research objective 2Analyse the interaction of indduals, groups and/or

organisations that are involved in the development of TSiEe host
communities; and

Research objective Examine the outsourcing and utilisation of resources for

the development and implementation of TSE initiatives and strategies

in the host commurigs.



These research objectives recognise that embeddedness of TSE and comrangéyirch
local contexts. Similarly, these objectives investigate the influence of the various actors
and their activities, as well as the importance of resource use in thierption of

communitycentric social enterprises.

The second issue encompassedhe research aim entails understanding the forms of
community change(s) that occurred in the communities under study. Here, community
change and its related manifestati@me depicted in this study as an outcome of TSE
initiatives. The following reseah objectives were formulated in line with this concept:

Research objective 4dentify the outcomes of the TSE initiatives in the host

communities and their resources; and

Research objective Explore the forms of aomunity change induced by

TSE in the host communities.

The research objectives geras guides for the development of the inquiry design and
methods implemented at two case study sites in the Philipplinescommon patterns
occurring in botHocalities were delineated, to construct a picture of the wider community
change brought aboby TSE.

1.5 Overview of theresearch cesign

In this academic inquiry, | adopted an exploratory qualitative research design underpinned
by a constructivist research paradig@onstructivismassumes multiple realities and
constructions of knowledge, based on tpleé perspectives, experiences and
conextualised social interaction§Guba & Lincoh, 1994; Patton, 2002)While
measuren@ tools for generic social entrepreneurship performance have been developed
(e.g. Arogyaswamy, 2017; Bagnoli & Megali, 2009; McLoughlin et al., 200@Ye is no
existing famework that specificallgims to understand the impacts of TSE.

Although | could select and overlay one of the existing frameworks on my analysis, | opted
to generate constructivist understandings of TSE from multiple perspectives, because |
recognise e subtleties of communigentric tourism development as a see@mnomic

phenomenon, as compared to other industry oriented social entrepreneurship (e.g.

productionbased social enterprises). Employing the aforementioned research design
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enabled me to coonstruct the processes andcomes of the studied phenomenon, without

being limited by the boundaries of existing-olefined conceptual frameworks.

My constructivist philosophical perspective is shaped bgubtle realistontology,
subjectivist episteméogy, and valueladen axiology. In adopting these mepdysical
stances, | view each community as a distinct and complex social unit, and external to me
as a researcher because | do not consider myself a part of these social groups, or
experiencing the vagd social realities shap&y TSE interventions. Through employing a
constructivist researcher standpoint, my role is tecreate a pictureghese social
phenomena with a range of study participants that are involved and/or immersed in TSE

development.

Informed by my philosophicaberspectives, my inquiry followslual case studynd
constructivist grounded theory approach&harmaz, 2006, 2014; Stake, 200&)

particular, | performed senstructured interviews, community asset mapping (CAM)
workshops, direct obsernvans, and document colleoti, in two case study sites in the
Philippines Culion Island, a heritage and marine tourism site in Palawan province, and
Sitio Liwliwa, a surfingbased destination community in Zambales proviticdine with

the research objdees and through construnst grounded theory analysis techniques,

each host community was analysed as a single case study. Thereafter, each case study was
subjected to a crossase analysis and theoretical integration stage, in which the findings
and chtasets were combined usiognstructivist grounded theory analysis to generate

models of TSEnduced community change processes and outcomes.

1.6 Personal motivatiors for conducting the gudy

Adopting constructivist philosophical perspective recognisesdbatrch cannot balue

free. My axiological viewpoint acknowledges the difficulty in eliminating my values and
experiences in this academic research undertaking. My personal motivations for conducting
this study are shaped by my experiences as a formesnoplanning priessional, while

lecturing fulktime at the university level, in the Philippines.

Prior to embarking on this research journey, | worked for a tourism planning consultancy

firm that caters to ecotourism development projects funded bigtitippine Departrant
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of Environment and Natural Resources and local governments. The projects that | handled
involved local communities. | performed roles that included leading a research team for
community heritage mapping, market research analysisassisting with wtting tourism

plans. My role required me to personally engage with rural communities targeted as

recipients of the tourism development projects.

Social transformation and change in the | of¢
value propositionsin community meetings, tourism was introduced as an activity that

would change the lives of residents and communities for the better. As a planner and
community researcher, designing tourism strategies is as challenging as selldegntbe i
participatng in this socieeconomic activity to communities who had not been previously
exposed to tourism. As each community is different, | was always curious about exploring

tourism development approaches that suited the localities involvked prajects.

| was drawn to the idea of social entrepreneurship through/in tourism when | was asked to
look deeper into this markélsed strategy to complement the usual comnulased
ecotourism development concepts. In 204dGial entrepreneurshivas already a buzz

word in rural development initiatives and a few tourism social enterprises were operating
in the Philippines. Also, during that time, there was a surge of development projects that
prioritised tourism as a better livelihood option for tuwammunities. ltwas a golden
opportunity to combine the concepts of social entrepreneurship and comicenmity
tourism development while the beneficiaries of the projects were still at the planning stage.

My motivation for conducting this study sterinem determininga strategy (or strategies)

that could deliver the desirable changes that are always promised to host communities that
choose to welcome the visitor economy. My exploration of tourism social enterprise
models in the Philippines amplifietié concept of posve social change in their value
propositions to host communities and potential visitors. Behind these TSE organisations
were individual social entrepreneurs driven by a desire to make a difference to local

communities through tourism.

In some ways, thevorks of tourism social entrepreneurs resemble the consultancy work
that | was involved in, consulting and engaging with local communities to adopt tourism as
a livelihood source. As an academic, | am driven to produce research outplii éatical

and conceptual) that are valuable to society. The only difference was that the projects |
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handled were government initiated, while TSE initiatives are organised by private
individuals. In conducting the present study, | was motivated to staoher whether the

TSE interventions and activities initiated by these philanthropic individuals were changing
communities, and if so, how? If planned and managed properly and in accordance with
local circumstances, | believe that TSE can be an attradinieecfor communit-centric
tourism development. | would like to have a deeper understanding of the TSE phenomenon,

because if deemed effective, it should be pursued in other destinations in the Philippines.

1.7 Structure of the thesis

This chapter introducethis study that eeks to understand the process and nature of
community change brought about by TSE, in two host communities in the Philippines. The

rest of this thesis is structured as follows.

Chapter 2resents the literature review and conceptualémaark of the studyit discusses
the key concepts of social entrepreneurship, TSE and comnruamtsic tourism
approaches. This chapter further augments the knowledge gaps in TSE and ends by

explaining the conceptual framework that guided the inquiry.

Chapter 3 articulatesthe research design of this inquiry. In this chapter, a detailed
explanati on of the studyos phil osophi cal
analytical framework, are presented. This chapter ends by discussing the strategies to

ensue that the reseen was trustworthy and conducted according to ethical principles.

Chapter 4and Chapter Sorovide a contextualised presentation of the findings of the two
case studies: TSE and community change on Culion Island, Palawan, and Sitio Liwliwa
Zambales, respteely. These two chapters are structured similarly, according to research
context, tourism social entrepreneurial interventions and processes, comrelaigy

processes, and TSE outcomes on the host communities.

The findings of eachase study were thesubjected to crossase analysis and theoretical
integration procedure€hapter 6captures the integrated findings of the dual case study
through a grounded theory approach. The discussion of the grounded theory models, TSE
induced community change pragsses, and a thremensional model of community

change outcomes, are supported by the data from this study and the existing literature.

12



The conclusions and implications of this study are outlinghiapter 7 This culminating

chapter povidesasummarg f t he findings and i nferences
and objectives. The implications of this study to theory and practice, its limitations, and the
future research directions are then provided.
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Chapter 2 Literature Review and Conceptual Famework

This chapter presents the literature revigw this study. This chapter explores the
underlying concepts, intended outcomes, and typologies of social entrepreneurship.
Following this discussion is a critical analysis of the rafee and signif@nce of social
entrepreneurship in the tourism industry. Subsequently, the various conceptualisations of
TSE, an overview of TSE in practice, and the knowledge gaps in this area of study, are
delineated. Finally, this chapter concludespbgsenting the acweptual framework of the

study (sedrigure 2.1) informed by the concepts of TSE, community development, and

community change.

2.1 Sodal entrepreneurship: Key mncepts,processesand typologies

The preliminary works o social entrepreneurship are focused on refining its definitions,
are mainly conceptual, and are composed of attempts at theorising the phen¢®hentpn

Moss, & Lumpkin, 2009) Although social etrepreneurship theories and conceptual
models have been developed, some scholars have argued that the multitude of
interpretations results in a lack of any unifying understamdf the phenomende.g. Choi

& Majumdar, 2014; Hill, Kothari, & Shea, 2010)onetheless, these different attentpts
conceptualise social entrepreneurship provide researchers with differgregamres from

which to investigate this topic, and have led to the evolution of the concept as an
independent field of study. The following saections review the underlyingrcepts and
processes that are adopted in theorising social entrepreneusshigi| as the main themes

of this entrepreneurial practice.

2.1.1 Social entrepreneurshi@nd traditional entrepreneurship

The most common way to understand social entrepreneurship is by contrasting it, and
outlining its similarities and differences, withdraonal entrepreneurship, mainly because

the former is viewed as a movement to counter the negative impacts of énéelajt
Newbet & Hill, 2014). Both are forms of entrepreneurship that are driven by visions,
propelled by business organisations, and supportethibeting initiatives, to sustain their
entrepreneurial activities and godBornstein & Davis, 2010)Furthermore, both social

and traditional entrepreneurship need to search for and capitalise on opportandies,
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require continuous inn@tion (Austin et al., 2006; Bacqg & Janssen, 20Bgcause social
enterprises are considered businesses too, both types of entreprershoshifpe profit

generating.

Though similariies between two concepts can be found, the main factor that differentiates
them is their purpose. Social entrepreneurship capitalises on its purpose: to create social
value and bring about positive societal chaf8eebs & Mair, 20®; Sekliuckiene &
Kisielius, 2015) Traditional entrepreneurship is understood to concentrate on its mission,
which is primarily to generate profifustin et al., P06; Bacq & Janssen, 2011)is does

not meanhat social enterprises do not have to prioritise profit accumulation. At the same
time, this does not imply that traditional enterprises do not have the capabdiyivter

positive social impacts, for example, in the form of job creatigacq & Janssen, 2011;
Bornstein & Davis, 2010)

Another contrasting factor between traditional and social entrepreneurship lies where the
profits generated from business activities are reinvested. Profits from social entigptene
activities are used for fulfilling a social mission,whe t r adi ti onal enterp
often used to increase shareholder wealth and improve their reputation or quality of their
offerings(Bacq & Jansen, 2011; Bornstein & Davis, 2010; Roberts & Woods, 2005)

terms of performance evaluation, it has been asserted that traditional enterprises monitor
their performance through various indicators (e.g. revenue, customer satisfaction), while
social enteprises ewluate their success through monitoring societal ch@hgstin et al.,

2006; El Ebrashi, 2013)Thus, social enterprises are aimed at delivering intangible

outcomes which cannot be always measured inetaoy returns.

Although several factors differentiate social and traditionahtrepreneurship, these
business phenomena are underpinned by various processes, which are considered universal.
The basic processes that inform social entrepreneurship canced tathe roots of
traditional entrepreneurial philosophy and practice,nmre specifically, opportunity
recognition and innovatior{(Shockley & Frank 2011) Moreover, both social and
traditional entrepreneurial processes are construed as holistic and dynamic, and often
challenged by sudden chang@®ygrave & Hofer, 1992; Chell, 2007; Shaw & Carter,

2007) While both forms of entrepreneurship are seen to respond to societal changes, social
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entrepreneurship is often recognised and promoted as a vehicle for delivering positive

change avarious levels of society.

2.1.2 Conceptualising scial entrepreneuship

The academic literature suggests multiple frameworkdeimonstratehe processes that
reinforce the social entrepreneurship phenomdean Jiag 2011; Mort, Weerawardena,
& Carnegie, 2003)and these frameworks vary according to the scladaloought adopted
by their proponents. Therefore, because social entrepreneurship has blurred boundaries,

suggesting a single encompassing framevislikely to be problematic.

An idea common to these theorisations is that social entrepreneurship sfadiow
entrepreneurial procesg.g. Chell, 2007; El Ebrashi, 2013; S. Zahra, Gedajlovic,
Neubaum, & Shulman, 2009As Shaw and Carter (20073sserted, entrepreneurial
processeare some of the theoretical antecedents of social entrepreneurship. The following
paragraphgeview a social entrepreneurship process model developeflustin et al.

(2006) and discusses it in comparison to complementary concepts and peespect
Having an explicit idea of these entrepreneurial processes benefits the contextualisation of
this study. More importantly, understanding social entrepresiganacesses contributes to

making sense of the outcomes that social enterprises deliveitdeneficiaries.

Austin et al.od6s (2006) social entrepreneur :
of traditional entrepreneurshippe. Sahlman, 1996)in applying the latter model, it is
understood t hat Aopportunity recogniti onc
entreprenetship (Austin et al., 2006Sekliuckiene & Kisielius, 2015pandimplied to stem

from market failuresin social entregeneurship, market failurémppen when governments

and institutions, including feprofit organisations, fail to address social problems such as

lack of educatiorand poor public health, amable todeliver certain public goods and

social needgAlvord et al., 2004; Seelos & Mair, 2005; Zeyen et al., 2013)

Having a clear social problem definition appears to be agquguésite in aligning social

goals and missions. Adeinze, BanaszaKoll, and Babiak (206) emphasised, social
problems can be broad, complex, and have the tendency to be inaccurately defined. In
community settings, these can be problems amdis\aithin a locality that may be felt

internally or recognised by outsiddgisaugh, 2007)for example, by comanity workers
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or social entrepreneurs. ldentifying these social opportunities and having a concrete
identification of social problems, are important, becabssd inform the social value
propositiongMort et al., 2003}hat are central to the social entrepreneurship phenomenon
(Austin et al., 2006)

Another aspect ofs oci al entrepreneurship refers t
entrepreneurs and key stakehold&cxial entrepreneurare considerethe key figures in

this phenomenon. Their core values, innovative instincts, and entrepreneurial mindsets are

key drives of social entrepreneurial activiti@dort et al., 2003; Shockley & Frank, 2011)

Their awareness of social issues gives them a novel lens for viewing social problems and
needs in communitiesUpon understanding these needs, social entrepreneurs must
communicate an entrepreneurial idedtie proposed beneficiari@daugh, 2007)Later

on, soci al entrepreneurs need to involve
ownership of their idea, which care lachieved for example, by building social capital
amongst stakeholdeflslaugh, 2007; Heinze et a2016) This activity, which encapsulates

network building, is essential in shaping the crdifjbof the social entrepreneurs and

social enterprise@Austin et al., 2006; Haugh, 2007; Shaw & Carter, 2007)

fResrceso are another important aspect of s
resources enable the capitalisation of recognised opportunities. Without the mobilisation of
resources (e.g. human, financial, built and technological) social @odifsissions cannot

be achievedHaugh, 2007)Because social entrepreneurs often work with scarce resources,
building the credibility of their organisations are important to access required assets.
Similarly, avail able resourcesprieshtatha@r t he

consumers, as well as the fulfilment of their social value propogiiostin et al., 2006)

Shaping these activiti dnswhiehrihe kep actors and @at | s
organisations exist, and which influences the state of social opportunities. The context may
involve the Amacroeconomy, the tax and reg
(Austin et al., 2006, p. 8pealing with contextual factors is another challenging aspect of

social entrepreneurship that requires special atte(Biacg & Janssen, 2011; Sekliuckiene

& Kisielius, 2015; Short et al., 200 ocal value propositions, innovation strategies, deals

and development approaches should perhaps be customised, and in many ways, adapted to

local contextyHaugh, 2007; Heinze et al., 2016) Last |l y, the fAsoci al
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which also refers to the social purpomseat the core of the social entrepreneurial process
activities(Austin et al., 2006)For social enterprises, having explicit social aims creates a

clear basis for @formance evaluation.

Overall, the social entrepreneurship phenomenon is contisptiias a process and activity
based on identified opportunities, available resources, influenced by the motivations and
decisions of social entrepreneurs, and having atrale social purpose. Social
entrepreneurship, and its application and aieshaed by contextual factors. Most of the
time, these social aims are the integrating factor of the phenomenon, and thus, can be

interpreted as its central tenets.

2.1.3 The central tenets of sociaéntrepreneurship

The numerous conceptualisations of social engreguirship frame its multiple yet
overlapping and integrating elemer&hockley and Frank (2011&ferred to these as the
systemic effects of the social entrepreneurship phenomenon. A review of these systemic
effects resulted in tlee categories that depict the central tenets of social entrepreneurship,

namel yi,aliswal ue creation, 0 Asocial innovat.i

2.1.3.1 Social value creation

Many scholars have postulated that social value creation is the centras@uifpsocial
entrepreneurshifAustin et al., 2006; Bacq & Janssen, 2011; Dees, 1998; Hill et al., 2010;
Muhamad & Adham, 2013; Seelos & Mair, 200Shortetal. (20090 e f i ned fAsoci al
creation as combiningesources to exploit opportunities to solve social problems and
contribute to human well beingo (p. 172). Wi
goal for both traditional and social egpreneurshigMueller, Nazarkina, Volkmann, &

Blank, 2011) the creation of social value is often considered the differentiating factor

between the two.

Social value creation has received several criticiggsumber of authors have implied
that social entrepreneurghshould not exclusively deliver social value, but, like traditional
entrepreneurship, it should also generate economic value to its benefi@agiddair &
Marti, 2006; Newbert & Hill, 2014; S. Zahra et al., 2Q@nilarly, social enterprises take

high economic risks as do traditional enterprigpgfourny & Nyssas, 2006) and
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financial resources are required to counter social problems and address social needs. To
deliver total wealth and more impactful outconi®sZahra et al., 20093ocial enterprises

need to create both economitasocial values.

Furthermore, socialalue creation is difficult to evaluate, unlike economic value, that can
be measured through accounting and financial m@Belss, 1998; Newbert & Hill, 2014)
Perhaps, this is because the teouial valugs an ambiguous, and highly contested concept
(Choi & Majumdar, 2014)Also, because it is represented as providingevduthe public

good, the term is ofh used interchangeably with the tesosial benefitge.g. Okpara &
Halkias, 2011pandsocial impactge.g. Jiao, 2011)To date, a persistent call to ddish a
common understanding of what constitutes social value still exists in the lit§k&emger,

2018) Thus, even though early theorisations support the notion that social value creation
is the core function of social entrepreneurship, eiegdi investigations should not limit

their interpretations to this concept.

2.1.3.2 Social innovation

Social innovation is a fundamental element of social entreprene(@mp & Majumdar,

2014) Social innovatiomrefers to the adoption and employment of creative ideas that have
the potential to positivelyimpapte o pl eds qual i fefPol&¥illed?00Qu ant i t
Based on this definition, it can be inferred that social innovation is strongly linked to the
concept of social value creation. A critical analysis of this term reveals that social
innovationis not just a core tenet of social etreneurship, but rather, it also implies a
function of social value creation. It is an innovation approach that involves the development
of products and services that are founded on a novel idea intended to si@Ellvprebtems
(Muhamad & Adham, 2013jather than imitating something already offered in the market.

In communitybased social entrepreneurship, the social innovation process usually involves
the collective efforof individuals (Quandt, Ferraresi, Kudlawicz, Mas, & Machado,

2017) suggesting that the adaptive capacity of those involved in the process should be
taken into consideratiofZeyen et al., 2013)

Therefore, the task of implementing social innovation initiatives can be linked back to
social entrepreneurs, becausé the proposition that assumes these individuals to
continuously develop new ideas and employ creative thinidbg-Saifan, 2012; Dees
1998) As Mort et al.(2003) postulated, social entrepreneurship should reflect sound
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decisionmaking, preactiveness, and innovation, all amigdstmplex situations. Social
entrepreneurs know how innovative thinking can deliver social ber{gfitstin et al.,

2006) In other words, they understand that innoxatoehaviour can lead to achieving
social goalg§Choi & Majumdar, 2014)and that the success of social entrepreneurship
ventures is relies on their ability to innovd@kpara & Halkias, 2011)However, most

early research on social entrepreneurship has concentrated on the characteristics and
capacities of social entrepreneurs to innovate; the iadagapacitieqi.e. Zeyen et al.,
2013)of individuals that are involved in or affected by these procebsssso far gained

little research attention.

2.1.3.3 Social transformation

A review of the systemic effects of social entrepreneurship refleeteachievement of

wider social transformation as one of its central te(®kockley & Frank, 2011)The
notion of bringing about Afcatalytic chang
change, 0 underpins the early and negcent t
Alvord et al., 2004; Bornstein, 2006; Jiao, 2011; Newey, 2017; Nicholls, 2006; Roberts &
Woods 2005; Waddock & Post, 1991; Salata et al., 2009Social entrepreneurghhas

been implied to not only create incremental changes (e.g. immediate solutions), but also

produce radical effects in the larger societal landscape, namely, social transformation.

Alvord et al. (204, p. 262)asserted thatocial transformation should be sustainable. For

them

sustainable social transformations include the innovations for social impacts
and the concern for mobilizing resources
context within which the original probleim embedded and sustained.

Conversely, for wider sociglttransformation to be achievéduhamad and Adham (2013)
posited that, in the first place, social entrepreneurship should be a form of waaisfer
service. Apart from being innovative, social epteses should take a revolutionary
approach to addressing, and involving those who are greatly affected by social problems.
Social entrepreneurship is deentedbetransformative when it fosters sgatic societal
change through a continuous evaluationt®géifects, establishing a mechanism that can be
imitated by other social entrepreneurs in other settings, leading to an expansion of its
impacts(El Ebrashi, 2013)
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Social entrepreneurship can be transformative if the innovation can be -spaled
replicated in a larger social syste®hockley and Frank (20l ) uggest ed t hat
entrepreneurship produces at least smaller effects in a comnanaitgotentially larger,

systemic effects in the socialcs¢ or 0 ( p . 1 7 Newey (@1 7)@oposedche nt | vy,
notions of fAcompensatoryo andOoThdforraentgpe or ma-t
pursues combating social problems without necessarily producing substantial effects in
societies at large, while the latter conceptis moreambiu s and fAseeks to
whol e gl obal @ewey 2047, p. $4Basedors thesenconceptions, it can

be argued that changeaking at various levels and milieu of society is one of the ultimate

goals ofsocial entrepreneurship. As explained at the outskistudy, delivering change

(or transformation) is commonly found in social enterprise pitches (e.g. ¥iSW8EIOrs,

and social value propositionsThe present study investigates the potentfakarxial

entrepreneurship through tourism, for creatihgnge at the community level.

2.1.4 Social enterpriseypologies

Like traditional enterprises, social enterprises can take many forms and operate in different
industries. Social enterprises vary, dependamgthe main products or services they
provide. Some eadr studies on social entrepreneurship proposes social enterprise

typologies, in order to better understand the practical application of the concept.

Based on social innovation approachédyord et al. (2004)proposed that social
entrepreeur shi p Acan take at Ingleca tapatittestesslvef or ms
probl ems, providing 6épackagesd needed to ¢
movements to deal with other power f ul act
captalises on existing resources in a specific local comiywuAs the term implies, this

form entails working with disadvantaged individuals and communities by exploring and
enhancing their talents for livelihood building and community development. Second,
fipackage deliveryo can b e nicanegpergasmthat isehdn by d
adopted to the current livelihood sources of marginalised communities. An example of this

is found in the dissemination and adaptation of new technology to improve f@rmin
procedur es and producti vmdaryt imuid di agal iwoy
grassroots agencies that may be disadvantaged by the power relations between them, and
the local elites and authorities. This social entrepreneurship form aspires teoeia!
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change by building awareness of the challeng@$ marginalised groups experience,

aiming to influence local policies and development initiatiAdgord et al., 2004)

S. Zahra et al. (2009onceptualised a typology of social entrepreneurship based on the
strategies utilised by individual sati entrepreneurs. For them, all forms of
entrepreneurshiare designed towards solving problems. Drawn from the various traditions

of entrepreneurship, three types of social entrepreneurship were suggested. The first type,
known as A s owasbaals ebdr iocnd94Bxdyitesdabysof entrepreneurship

that championgrivate and local knowledge. This type illustrates sraedlle and locality

based social entrepreneurship, where social bricoleurs are motivated by opportunities to
provide solutions to local problems, using their existing talents and resources. The second
type is called fAsoci alonstosociakneedsunmetbyexisting, 0 i r
institutions are developed, bridging current gaps that modify social fabrics. This type was
developed from the Kirzneriafl973) vi ew o f i nnovative &entre
constructionistso, wh o position t heir S
internationalisation. The third typeistieo st ambi ti ous of the thr e
engheeringo f oundegib42philos@byolichemgetierteddrsd dven
entrepreneurs. Social engineering is often a ndtiomaernational, or largscale
movement that aims to replace failing socia
to build |l asting struct urS&hraeia. t200® p.I523) c hal |

The most comprehensive of these fundamental typologies of social enterprises is an
operationbased typology developed bAdter (2006) Three generic social enterprise

models were initially proposed based on this logic. The conceptualisation of these models
stems from the relationship of s businessl vent
activities. The firstmodelrefes t o an fANembedded social enter
relationship of social programmes and business activities is-naigng. Specifically,

business operations are implemented to fulfil a social miskaircan target a set of direct
beneficiares, staff, or market. Likewise, social missions are funded through the revenue
generated from business operatidAdter, 2006) The second model pertains to an
incorporation and overlap of social programmes and business operations, namely, an
Aintegrated s ocidAxdordingathesrnodel, NRO6 may duddetheir

missions, operationand business expansions, through the ceromlisation of their

professional services. Particularly, fthe 1
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social programmes is synergistic, adding valdi@ancial and socidlt o one anot h
(Alter, 2006,p.212) The third model encapsul ates an |
social programmes and bussseactivities have no direct relationshis the term implies,

the business operations are external to th
illustrates that the relationship of the two aspects is one of mutual support, and that business
operatons are not restricted by the socialgnammes established by the social enterprise

(Alter, 2006)

Building on these social enterpei models, seven innovative operationadeis were
proposed(Alter, 2006, 2007) Fi r st I se utrh es ufpeprotrrte pmaedcel , 0
provide assistance to small businesses to operate in the open market. Second, aimed at
helping small producers in developing products and accessing customers and markets, is
the @mar ktermedi ary mbdgment Tmoddl 6 swhhehd
create job opportunities and deliver skills training for individuals having difficulties
securing employment. FHoarsef ouceh mmmddeb wher
enterpises sell their services to third pandividuals or organisations. Fifth, directed at
facilitating trading activities between pr
|l i nkage model . 0 The fAservice subehisatialsat i on
ent er pri ses 0edpnrsocfaliptogrammesebutiwhioh ars often distinct from
their soci al mi ssions. The | ast model s t
enterprisesod trade act i v rcidl miss®ns,andeprofiiscate of t e

usually sent to cover overhead expenses

These complementary concepts and types of social entrepreneurship illustrate that social
value creation, innovation, and positive societal transformation can be achieved in various
ways. Similarly, the success of social epteneurship may vary according to the
approaches that social enterprises adéptord et al., 2004) More importantly, these
models demonstrate a variety of possible ways in which social enterprises may operate in

the tourism industry.

2.2 Social entrepreneurship through tourism

Opportunities for entrepreneurphcan be found in all sectors of society: government,

private, and thirdnonprofit) sectordBuzinde, Shockley, Andereck, Dee, & Frank, 2017)
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The dynamimature of the tourism industry entails @may of enterprises operating in its
various sectors by offering different services. However, traditional tourism enterprises are
mainly commercial and profriented, and have the tendency to disregard thelsocia
aspects of doing businegaltinay, Daniele, & Waligo, 2015)Localitiesthat rely on
tourism, require businesstmt will help them achieve their development goals. Likewise,
tourism relies on businesses to accommodate the tourist market, and fuel the industry
(Solvoll et al., 2015) Therefore, a®\teljevic and Page (2009sserted, the sustainable
development of tourism and destinations needs the support ofl sentrepreneurial

practice.

In recent deades, the practice of social entrepreneurship in tourism has increased. This
increase in popularity has gained the attention of practitioners amzerged how tourism
entrepreneurship is adoptéeerrari & LundDurlacher, 2015)The increasing importance

of social enterprises in tourism provides an apaaf study, especially in this age when
more sustainable approaches to tourism development are advbaateder Weppen &
Cochrane, 2012However, there is scant literature that investigates TSE, as evident in the
limited number of scholarly works on this topic, publishedaarism and hospitality
journals(e.g. Buzinde et al., 2017; Daniele & Qaéa, 2017)or in specialised social
entrepreneurship journals. In fact, an academic book on this topic enfhbaigl
Entrepreneurship and Tourism: Philosophy and Pracftskeeldon & Daniele, 2017has

only recently been released. The extant literature on TSE is in its infancy, and needs
enrichment from researchers. The following ssdrtions explore the current

understandings of TSE and reviews existing work on this topic.

2.2.1 Defining tourism social entrepreneurship

Devel oped from Al vord et al . 6 sShdddh®POlldck, soci a
and Daniele (2017, p. proposed the first definition of TS&s

a process that uses tourism to create innovative solutions to immediate social,
environmentahnd economic problems in destinations by mobilizing the ideas,
capacities, resgues and social agreements, from within or outside the
destination, required for its sustainable social transformation.

24



Following this conceptualisation, TSE can simply bsctiéed as social entrepreneurship
throughtourism. More specifically, TSE is digped in this study as transforming tourism

entrepreneurship initiatives into having more social and sustainable agendas.

This definition encapsulates the critical themes flstify the relevance of social
entrepreneurship reviewed earlier (see se@itrd. Firstly, TSE is illustrated as a strategy
to counter societal challenges fadsddestinations. Aside from advocating economic and
social value creatiofe.g Austin et al., 2006;d&q & Janssen, 2011; S. Zahra et al., 2009)
TSE is also demonstrated to deliver enviremtal benefits. Secondly, a high degree of
innovation is promotede.g. Joheon, 2000; Seelos & Mair, 20Q05¢mphasising that
complexity of societal challenges an€itbe tourism industry, requires innovative and
creative entrepreneu(Sheldon, Pollock, et al., 2017)hirdly, the foregoing definition
underscores the aim of TSE to induce social change, and extergtsml to producing
sustainable outcoméalvord etal., 2004) through efficient use of resources. In sumymar
Sheldon, Pollock, et al. (2018uggested tourismsathe facilitating tool for social
entrepreneurship to achieve the core purposes that establish its existgn&ateon &
Kalakay, 2016) It can also beconstruedthat TSE is recognised above as a tool for

sustainable destination develogn.

While an alltencompassing definition can be challenging to propose, especially thisng
early stage of social entrepreneurship research in tourism, the foregoing definition serves
as a starting point for researchers who explore TSE. It should tee timat social
entrepreneurship is designed to also reduce and even eliminate the enegpticts or
externalities produced by business processes and actfilgadert & Hill, 2014) In light

of this idea, TSE can also be determined as an alternative approach to tourism
entrepreneurship thaims to minimise the negative externalities of traditional tourism
entrepreneurship praces, whilst maximising the benefits for the individuals and groups

involved in all levels of its processes.

2.2.2 Situating social entrepreneurshim the tourismindustry

Social entrepreneurship atourism for developmerttave overarching goals: to address
societal problems through social value creating actividtsnay et al., 2016)Since the

industry is led by enterprises that can be found across the tourism value system, it can be
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corcludedthat the potential to deliver economic and social benefits to various levels of
society wil be heightened if these establishments place aegreatphasis on creating
social value. Since tourism alone is acknowledged as a social(Figgans-Desbiolles,
2006) adopting and implementing TSE may enhance the potential of tourism to deliver

social good.

A growing number of tourism enterprises have embedded social responsibilities in their
agendas. This is pdy because businesses that exist for a more mearinggsion, lean
towards producing higher incomes than those which are solely for (roflock, 2015;
Tamajon & Font, 2013)Traditional tourism enterprises also deliver direct benefits and
play pivot al roles in destinationsd | ocal
number of enterprises needing human resoupeesiding income and employment for the

local populaibn (Sheldon, Pollock, et al., 201 Qonversely, these tourism enterprises are
seen to produce undesirable effects on individuals and communities that host them (e.g. by
providing poor remuneration and unhealthy working conditions). Taesessumedo be
causedby irresponsible business@ entrepreneurial practicé8rookes et al., 2014,
Daniele & Quezada, 2017Yherefore, even though theurism industry is positioned
towards producing positezoutcomes in host destinations, negative impacts or externalities

can also be generated by traditional tourism business models.

Industry-specific negative externalities are often rooted in the degpitdevelopment
approach adopted in the conventionalsm&urism model. In this development scheme,
investors are prompted to exploit local resources for their gofien activities, which
may deprive the wider local populations access to these é3sktk, 2011,Dredge, 2017)
This orthodox tourism development apach weakens the envisioned multiplier effect of
the industry and promotes capitalist wg@vn development approaches. TSE is proposed
as a need, an opportunity, and a timely strategy for dealingthdtinjustices of tourism
(Pollock, 2015) Likewise, TSE neutralises the capisaliourism development strategy that
most governments adogvon der Weppen & Cochrane, 2012hat mainly favours
economic growth rather than sustainable development outcomes. In addition, TSE is
depicted as a viable stegty to implement bottorap and collaborative tourism
dewelopment(Mosedale & Voll, 2017; Zeng, 20183)roviding host communities with the
opportunity to participate in the tourism planning pro¢Bssndrawati, 2018)Thus, it can
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be argued that TSE revolutionises the way in which the industry works for various

destinations.

A way to positively disrupt the tourisnystem is through continuous innovation, which, as
mentioned earlier, is an integral aspect of social entrepreneurship. Innovation is imperative,
particularly for destinations aiming to advarex@ongstthe competitio (Quandt et al.,

2017) Adopted from the concép of service innovationlTetzschner and Herlau (2003)
derived four forms ofinnovation in tourism, namelyip r o d (pduct and service

of ferings), Aorgani sational o (management
buil ding), Al ogi stico (service delivery)
given the novelty and imavative dimensions of social entreprersdup (e.g. Austin et al.,

2006; Dees, 1998destinations aiming to generate competitive advantage and financial
retrns may adopt a social enterprise model enable the implementation of the

aforementioned innovation forms and strategies.

Social innovation strategies that are adopted to produce more meaningful outcomes in
tourism are not new(Sheldon, Pollock, et al., 2017 hese can be found in the
corceptualisation and development of variguishe tourism forms and products such as
ecotourism(Sakata & Prideaux, 2013xultural heritage tourisnfMcCarthy, 2012)
volunteer tourism(Coghlan & Noakes, 2012)social tourism(HunterJones, 2011,
McCale, 2009) pro-poor tourism(Zeng, 2018)xnd fair trade tourisntiMdee & BEnmott,

2008) which in some instances have fully or partially adopted the principles and concepts
of social entrepreneurship. Furthermore, these innovative forms of tourism emerge not just
to foster more responsiébusiness practices, but also to meetwng tourist values and
preferences. Evidence shows that more experienced tourists are now searching for authentic
andnon-massexperiences that will provide them with opportunities to interact with locals
and make a positive impact on the destinatibes visit(Seeler, Lick, & Schanzel, 2019)

The dspersion of these innovative and special interest tourism products through social
enterprise may induce the positive impacts of tourism throughout the tourism value chain
(Boukas & Chourides, 2016; von der Weppe&chrane, 2012)n doing so, this allows
destination management organisations and social enterpoisgsliter the social and

financial values they envision for their respective localities.
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As there is a continuous search for viable ways to mobiliseotinessm system, social
entrepreneurship offers an innovative model for achieving a sustainable tnaissiry
(Mottiar & Boluk, 2017) Recent conceptualisans specifically locate social
entrepreneurship in the sustainability discoBato-on & Kalakay, 2015 Forde Lange
and Dodds (2017)T'SE can be linked with sustainable tourisetause it:

1 stimulates the sustainability of the industry, because social entrepreneurship offers
tourists alternative yet sustainable tourism prodantsservices;

1 places pressures on existing traditional tourism enterprises to follow responsible
tourism practices;
serves as a foundation for other entrepreneurial activities for local development;
enables the instigation of policies and regulationat tcan induce positive
environmental and social outcomes; and

1 promotes the development of local ecomsrand draws global interest.

TSE can be a feasible strategy for stimulating wider societal change and community
transformation(Altinay et al., 2016; Alvord et al., 2004; Brookes et al., 2014; El Ebrashi,

2013) The foregoing discussion supports the proposition that sociedpesneurship

throught ouri sm facilitates the fAmarringaarial bet we
interventions away from dependency by endeavouring to harness market forces for social

a i m(gon der Weppen & Cochrane, 2012, p. 498jerefore, it candconstrued that the

tourism industry is a rich ground for social entrepreneurs.

2.2.3 Tourism social entrepreneurs

In examining TSE, it is vital to explore the role of social entrepren&ais.and Hatten

(2002) provided the first description of tourism social entrepreneurs being tourism
entrepreneurs with aosial purpose. They added that tourism social entrepreneurs are

At hose wh oprofit dourigid enterprises for various reasons. For example,
founders of public and private ngnr of it gar dens; mus eums,; aqg.lt
(Koh & Hatten, 2002, p. 36)his early depiction implies that thegpés of entrepreneurs

are motivated by a variety afivocaciege.g. education, heritage conservation)
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Later, in a similar way to how social entrepreneueseawiewed in previous studiés.g.

Dees, 1998) tourism soci al entrepreneurs were
destinationos soci al entr epr eq theirr \ssion, p Sys
characteristics and ideas to solve the social problem and bring about the itnatisfoof

t he t our i s($heldbe Pdllack) et &li, 2007 0p. R)is postulated that tourism

social entrepreneurs are facilitating entities for destinationgdlise their tourism and

wider community aspiration®cCarthy, 2008; Porter, Orams, & Luck, 2018)

Following the trend in the generic social entrepreneurship literature, much of the early work
on TSE invesgatad the motivations and characteristics of tourism social entrepreneurs.
These individuals are found to be strongly motivated by intrinsic factors, such as making a
difference(Mody, Day, Sydnor, & Jaffe, 2016for exampleKimbu and Ngoasong (2016)
explored the notion that female tourism social entrepreneurs are motivated by addressing
identified community needscommecial goals, and their personal and social
transformation goals. Thus, resonating with the TSE definition, it is concluded that tourism
social entrepreneurs are motivated by delivering social change through t(feisari &
Lund-Durlacher, 2015)unlike traditional tourism entrepreneurs, who are primarily driven

by personal wealth generatidcGehee& Kim, 2004; Szivas, 2001)

Tourism social entrepreneurs are also recognised to proliferate destination development
and reinvent tourism product development in different locati@visttiar, 2016; Mottiar

& Boluk, 2017). Tourism social entrepreneurs can be residents of, or outsiders to, these
localities(Porter, Orams, & Luck, 2015h8ldon, Pollock, et al., 201,7and the success of
tourism social enterprises is often related to thisions and effort¢§McCarthy, 2008; B.
Pereda& Wurzelmann, 2015)According to their role in rural tourism development, social
entrepreneurs have been theorised as opportunists, catalystsetamtknarchitects
(Mottiar, Boluk, & Kline, 2018) They employ a radical perspective in analysing the
requirements and challenges of destinatiDeedge, 2017; Porter et al., 201&nd
respond to these problems by using their skills and abilities to encourage the cooperation
of stakeholders to sustain their visigAdtinay et al., 2016)Although the participation and
involvement of destination actors (e.g. local communities) is advocated in TSE, there is
limited indication of whether tourism social entrepreneurs and their engagement strategies
are dfective towards creating social chan@ahles et al., 202@nd inclusive economies
(Biddulph, 2018)
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As with any other tourism development venture, the concerted effort of destination actors
is imperative for TSE to be viable. The extant literature indicates a scarcity of research on
the processes that are being utaken by tourism entrepreneurs in fulfilling their roles in
destination development. Furthermore, the partnerships and collaborations of tourism
social entrepreneurs with individuals, groups, and organisations involved in the

proliferation of TSE, and howhese are being facilitated, are not well explored.

2.2.4 Implementing tourism social entrepreneurshiplodels and approaches

In section 2.1.4, it was explained that social entrepreneurship can be implemented in
various ways. Delineating these approaches agid uhderlying processes is essential to
understand whether or not TSE initiatives are successful in addressing their goals. Previous
empirical and conceptual studies present models and approaches that are and can be
adopted in TSE.

One of the earliest alyaes of TSE application was based on identifying the operational
model s i mplemented by t our i(2006)sscalentapriseent er
operational models as a conceptual leeegection2.1.4, von der Weppen and Cochrane

(2012) performed an empirical analysis of the models adopted by 11 TSE organisations.

Al l cases were found t o oipremroadteed owiitnh iwh itchhe
enterprises partake in commercial activities to generate profit that is then reinvested in their
respective social causes. This strategy oV¢
which the tourism social enterprisedati their commercial activities from their social

mission, and fund the operational cost of the social organisations (e.g. NPOs) they support.
Conversely, the fAempl oyment model 0 appears
because of the direct bertethat this model provides to members of society having larger
barriers to employment (e.g. lack of education). Another model extremely relevant to
tourism is the fimarket intermediary model ,
the specific vigor market segment&on der Weppen & Cochrane, 2012jowever, the

application of preconceived generic social entrepreneurship concepts in analysing TSE

have been criticised because such an approach mainly contextualises social
entrepreneurship within the tourism phenomef8igala, 2016, 2019)More nuanced
conceptualisations are needed in order to advance our understanding of TSE and how it is

implemented.
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Such conceptual works on TSE have been recently introd@ed.and Mody (2017)
developeda concise TSE typology based on tourismi sacl enterprisesodo s
functions, and products and services, in the tourism value chain. This typology categorises
tourism social entlereprsi ®edipirmtvo dtelmse ®: afmsu
tourism experienceThe suppliers tohte tourism experience are social enterprises that
provide destinations with the food, souvenirs, and other tangible products that can be sold

to tourists. Theproviders have their role in local capacity buildisgcial innovation
strategiegAlvord et al., 2004)Providers develop and manage the specificsygieniche

tourism experiences (e.g. ecotourism) offered by a destination, with a degree of community
organisation and involvement. The intermediaries of theigm experience serve as

bridges between the host community and the market, by distributingl $oarism

products (Day & Mody, 2017) Although this typologydepicts the role of TSE
organisations within the tourism value system, this is mainly descriptive, and does not

capture the social entrepreneurial activitied processes that inform the typology.

Conceptualisations of TSE applications based on empuola are also present in the
literature. Following a marketing logi§igala (2016)pr oposed the #fAl earn
mar ket o framework towards soci al val ue <cre
framework proposes thd SE organisations adopt three core processes, namely, creating
market structures and networkairoducing new market practices centred on creating

social change, and developing new market pictures or mental models that can support the
normalisation of BE. Conversely, it can be argued that this framework is centred on how
tourism social enterpriseshould work in and with the market, in order to create social

value and change. It is important to note that tourism social enterprises should also work

with host communities in order to achieve their goals.

The importance of examining the interactiorivilen tourism social enterprises and host
community actors in delivering social value and change can also be found in the literature.

In exploring the implemeation of TSE in a host community located in Mozambique,

Altinay et al. (2016ut i | i s e ddominaniits elrovgicce0 per specti ve w
value is cecreated by the actors involved in the pssmes. They found that efficient

resource utilisation is imperative, and can be realised through stakeholder collaboration,
developing relationships, and commtyrempowerment. Adding to this body of work is a

more community engagemecentred typologyecently developed byahles et al. (2020)
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Based on a qualitative enquiry with Cambodian tourism social entreprenewsnthatels

were proposed: the Acash cow, 0 ficommunity
models The currentstudy suggests that the last two mod&t®hmunity empowermeat

and finclusive businesy could generate high or comprehensive forms of communit
participation in which residents act not just as beneficiaries, but also as collaborators and

creators of social value.

Overall, the extant literature that explores the implementation of TSE (regardless of the
type of tourism social enterprise) impliést resourceise, networking, collaboration with

host community actors, community empowerment aagacity building, are the key
processes for delivering value and creating social change. It can be observed that these
processes are similar to the presdiilsérategies in developing CBT, found in numerous
studieqe.g. Burgos & Mertens, 2017; Dodds et al., 2016; Dolezal & Burns, 2014; Hamzah,
2014; lorio & Corsale, 2013; Jamal & Getz, 1995; Joppe, 1996; Nair & Hamzah, 2015;
Tasci, Croes, & Villanueva, 2014past studies have generally overlaid-gegermined
concepts from managemiedisciplines and areas of tourism development studies, in their
investigations. There needs to be a more holistic and grounded understanding of TSE
processes from the perspectives of the key actors involved in the phenomenon, such as
tourism social entregneurs, local governments and institutions, and most importantly,
host community actors. This study furthers the understanding of the underlying processes

that informed the creation of value acmmmunitychange through TSE.

2.2.4.1 Implemeting tourism social etrepreneurshipy for who?

Informed by different perspectives, the foregoing discussion and conceptualisations show
the multitude of ways in which TSE can be adopted. It is important to note that tourism
social enterprises are not lid to adopting onefdhese models exclusively. Tourism
social enterprises need to be flexible, and should not strictly confine themselves to one
business model or approa¢hlegre & BerbegaMirabent, 2016) mainly because the

social problems that inform goals for TSE vasylocation.

To date, a comprehensive seyvthat examines the business models adopted by tourism
social enterprises worldwide is not available. While some examples show that social
tourism ventures produce larger societal or even global be(&lisyte & Joquera, 2017)

and can scalep internationallfDobson, Boone, Andries, & Daou, 2018)ost existing
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case studies show that tourism social enterprises operate andimmneatés at the host
communitylevel (e.g. Dahles et al., 2020; Dickerson & Hassanien, 2017; Franzidis, 2018;
Gelbman, Laven, & Stenvall, 2016; Laeis & LemR@16; B. Peredo & Wurzelmann, 2015;
Sakata & Prideaux, 2013; Sloan, Legrand, & SirAdasfmann, 2014; Stenvall, Laven, &
Gelbman, 2017)In terms of size, most tourism social enterprisescdiserved to be
primarily micro/small to mediurscale businessg®redge, 2017; Porter et al., 2018)
Tourismsocial entrepreneurshiprganisations are viewed to target specific communities
or individuals as beneficiaries, specifically those who are economically disadvantaged or
subgct to social exclusioife.g Biddulph, 2018; Dahles et al., 2020; Ferrari & L-und
Durlacher, 2015; Gelbman et al., 201B) doing so, TSE appears to operate within small
and lowincome communitiesand places imprang community weHbeing and the
principles of inclusivity(Hall, Matos, Sheehar& Silvestre,2012) at the centre of its

advocacies.

When TSE was defined as a tool to achieve the sustainable social transformation of
destinations (Sheldon, Pollock, et al., 2017)estinations can be referred to the
communities that host TSE initiatives and tourists. Also, the existing literaturestsgg

that tourism soci al enterprisesd co®mon de
Zahra et al. (2009pbeled social bricdage wherein social entrepreneurs work to reduce

local social problems, often within communitiestire lower socieecaiomic strata of

society. It is essential to understand how TSE can become a strategy for community
development and deliver tlhange that TSE organisations envision for host communities.

This study contributes to this understanding by exploring the mexaad nature of

community changgeneratedby TSE initiatives in the Philippines.

2.3 Tourism social entrepreneurship and host @mmunities

The notion of community is notew in social entrepreneurship. Tharhative works on
this phenomenon have emphasiskd significance of having a sense of community

amongst individuals and groups involved in the social entrepreneurial process

One of the things that these catalytic ventufgscial enterpriseshto social
problem solving offer to participants is just ththe sense of community,
common purpose and not just purpose, that is rooted in deeply held end values
that draw people togeth. (Waddock & Pog 1991, p. 399)
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Much ha been written about individual social entrepreneurs, shapieigheroic image

and noble positionni society(Dacin, Dacin, & Matear, 2010; Mody & Day, 201Fpr
social impacts to be slributed to and felt by community beneficiar{& Ebrashi, 2013)
collaborative actions of stakeholders need to manifest within social emtegpship
(Haugh, 2007; Heinze et al., 2016; A. M. Peredo & Chrisman, 2006; Short et al., 2009)
Placing communities dlhe heat of social entrepreneurship not only makecialagendas
more local(Hill et al., 2010) but also helpsleliver benefits to agrassrootsmembes of

the society. Doing so could makecial entrepreneurshgpmore inclusivedevelopment
strategy(Hall et al., 2012)

However flourishing collective and cooperative actions are often challengingduce in
communiy tourismsettings(e.g. Jamal &etz, 1995; Xu, Jiang, Wall, & Wang, 2018)
can be positetherefore,that for TSE to be truly inclusive and communiggntric,tourism
social enterprise activities and interventions should work towartegrating their
processes within host communities. The following-sabtions discuss the key principles

adoped in tourism for community development.

2.3.1 Tourism as a strategy for community development

Community development is not a new agenda in the tourism indiestryBeeton, 2006;
Scheyvens, 2002§ziven that the devetmment of the industry is observed to occur within
community settinggP. Murphy, 1983)CBT approaches have longén advocatedvith

the objective of improving quality of life and having a sustainable industry in various
locations worldwile (Kiss, 2004; Okazaki, 2008; Tasci et al., 2014)

On the one hand, tourism is chammdnas a tool of achieving development
communities. @mmunitybased tourisnstrategies are designed amdplementedto
alleviate povertyHarrison & Schipani, 2007; Manyara & Jones, 2007; Zapata, Hall, Lindo,
& Vanderschaeghe, 201 1diversify livelihoods and generate supplemental income, and
promotethe economic development of communit{i&odds et al., 2016; Forstner, 2004;
LépezGuzman et al.,, 2011; Lick & Altobelli, 20D Alongside economic outotes,
environmental benefits can be produced, particularly through Aa&sed tourism that
fosters the conservation of wildlife atite natural environmen{Sebele, 2010)Situating

tourismand TSEin the context of communitiesdvocats the creation of tangible and
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measurable improvements in these localitdere importantly, gien thetenetsof TSE

(e.g. social value creation, social innovation, social change and transformatiwgating
tourism social entrepreneurial development for the development of commypritesises

the more equitable distribubn of impacts in hostocalities (HigginsDesbiolles et al.,
2019)

On the other hand, tourism that engages commundass promote the developmeuit
those communities becausethe conceptof CBT is constitutedin the more holistic
involvement of community residents throughout the tourism development pibcess
Stone & Stone, 2011; Tasci et al., 2Q1Bhis strategy is determined to enhance social
networks and cohesn, strengthen collaboration amongst community members, and
promotea sense of communitfLapeyre, 2010; LopeGuzman et al., 2011; Okazaki,
2008) Aside from visible improvements, CBT can also prodatangible aitcomes that
canbuild communitiesThe literature emphasises tlaée of community participation and
involvement, collaboration, and empowerment, in the achievement of the tkesirab
outcomes of communitgentric tourism modelg.g. Dodds et al., 2016; Mayaka, Croy, &
Mayson, 2012; Nair & Hamzah, 2015; Tasci et al., 20T4e following subsections
explore these principles thatecommonly promoted for the success of commuoédwtric

tourism development.

2.3.1.1 Communty participation

A wide consensus determinessidentparticipation as kgeto communitycentric tourism
development approachésg. Jamal & Getz, 1995; Mayaka et al., 2012; Mayaka, Croy, &
Cox, 2019; P. Murphy, BD, 1983, 1988; Tasci et al., 2014; Tosun, 2006; Wearing &
McDonald, 2002) Community participation is fostered to guarantee that benefits from
tourism are distributed to those involved in tourisifSebele, 2010)The nature of

participation in community and tourism development can take many forms.

MatarritaCascante and Brennan (20l1R)strated the types of participation in generic
community developmerfforts. Accordingly, types of participation can(i¢imposed or
government/private sectéed, (2) directed or government/NR{@d, and(3) self-help or
community residentked forms of communitgevelopment. In the context atommunity

tourism develpment procesg,osun (1999proposed a typology of participation:
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1 coercive (i.etop-down, passive, neparticipation);
71 induced (i.e. toglown, passive, induced participation); and

1 spontaneous (i.e. botteap, active, authentic participation).

To further explain this typology,osun (208) contextualisedt with two other stakeholder
participation modelgi.e. Arnstein, 1969Pretty, 1995)showing that ifferent levels and
forms of participation can be exercised in tourism development. Varying degrees of
participation dictate the extent of resident involvement, cqrdrml decisiormaking over
tourism development process@gdss, 2004; Mitchell & Reid, 2001; Tosun, 2006; Zou,
Huang, & Ding, 2014)andareinfluenced by the power distribuhand relations amongst
community actorgArnstein, 198; Reed, 1997)

Ideally, the highest andhost authentic forms of participation, such as 4wudfp, sel
mobilisation and spontaneous, should be encedram communitycentric tourism
development process€Bosun, 1999, 2006However,communities are not homogenous
contain differendynamics and contex{sorio & Corsale, 2013)and are often composed
of subgroups(Schmidt & Uriely, 2018Wwhich may or may not work harmonioug{yitz,
Cannon, & Kruger, 2018Nair and Hamzah (201%uggestd that a local champioor
respected leader should identifiedand developedo lead a tourism project and organise
acommunity.Thismightbe likened to a directed and induced type of participation, which
impliesa degree focitizen tokenismTourism social entrepreneurs can be associated with

the image of local changms or leadersnicommunity tourism development.

While there are many factors that shape participation anghaxticipationin tourism(e.g.
Sood, Lynch, & Anastasiadou, 2017; L. S. Stone & Stof&12Tosun, 2000; Towner,
2016) it can beproposedhat the interaction, engagemeand negotiation strategies that
tourism social entrepreneurs employay influence community participation in TSIB.

the context of developing countries, {dpwn strategies aradvocated as an intaeediary
towards full citizen control, becauge the context of these nations, residents may lack
knowledge and skills in toism (Porter et al., 2018)These varying views represenied
prior research show contrasting leve of and challenges to participation DBT
developmente.g. Okazaki, 2008; Zou et al., 2014)
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While community participation and involvemearehighlighted in existing wrks on TSE

(e.g. Altinay et al., 2016; Brookes et al., 2014; Dahles et al., 2020; Eriphdson, 2011)
some studies show that social entrepre@aéinitiatives can also be implemented with
limited inputs from the local communitigPorter et al., 2015, 2018Yhere islittle
evidence on how community participation and involvement is fostered by tourism social
entrepreneurial organisatiosnalysingthe nature of comomity participation in TSE that

can be shaped by the interaction of social entrepreneurs with thefidmes and other
TSE actors, is essenti@ explorein this study.

2.3.1.2 Collaboration

The dynamic nature of the tourism industry requiresittiged effort of various individuals

and institutions. Often, the success of tourism projects can be inhibited by the disjointed
efforts of multiple stakeholde®1. T. Stone, 2015)From the conception of community
focused tourism development upttee present timecollaborationhas beerextensively
proposed as a foundation asutess factor of CBTe.g. Dodds et al., 2016; Jamal & Getz,
1995; Reed, 1997; Tasci et al., 2014; Wondirad, Tolkach, & King, 202n be argued

that the participation of community members is not enough. IdehHlylatter together

with other tourism development actors and institutishsuld work collaboratively.

Jamal and Getz (1995, p. 188finad collaboration incommunity tourisnmplanning and

development as:

a process of joint decisiemaking among automoous, key stkeholders of an
inter-organizational, community tourism domain to resolve planning problems
of the domain and/or to manage issues related to the planning and development
of the domain.

Tourismdevelopment actors (i.e. stakeholders) are vielwdthve indpendent functions
but areinferred to work interdependently towards common godlkis proposition
advances the idea of cooperatiar simply working together, and underscores the
complexity of relationships and conditions present in the qarafecollaloration. Overall,
the collaborative functions of different actors should be preseat stages of tourism
developmentnamely, problensetting, directiorsetting and implementatiorfJamal &
Getz 1995)
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Sever al factors are implied to i mpede <col
conflicting goals and interests, varying levels of knowleddetaurism, lack of
commitment and unequal power relatiofSaito & Ruhanen, 2017; Tasci et al., 2014)
Okazaki (2008postulate that without collaboration, the participation and empowerment

of individuals would not be fosteredWithout participation at inclusive autonomy

amongst tourism development actarsllabotive processes will not occ@iBurgos &

Mertens, 2017; M. T. Stone, 2015)

In addition, sociakapital, namely the bonding and bridging (network peitspsEcand
linking forms (institutional perspective), is suggested to fuel participatory, empowerment
and collaboration processes in CBJkazaki, 2008) Tourism socibentrepreneurs have
been demonstratei actas networkarchitects in TSEMottiar et al., 2018) Thus, in
communitycertric TSE, it appears that social entrepreneurs assume an essential role in
fostering collaboration amongst different individuals and institutions involvethen

planning and development stages.

Oneof the CBT domainsn which the importance of collaboratm was emphasised, is
collaborative marketingdoddset al. (2016)ndicated that collaboration between tourism
development actors, may ensure access to the tourist market and support the financial
sustainability of CBT ventures. In Vietnam, diffateapproaches to collaborative
marketing between commuigs, NPOs, cooperatives, private enterprisesd social
enterprises, hae been explored as important actieg in fostering the sustainability of
CBT (Ngo, Lohmann, & Hales, 2018}t is important to note that some tourism social
enterprisesperat as travel intermediarighat link host communities to the tourist market
(von der Weppen & Cochrane, 201Bgcause of their knowledgélausiness management
and greater awareness of social responsibilitiesalsestrepreneurship reported to ba
preferred modeldr tour operators/travel intermediaries in C@Igo, Hales, & Lohmann,
2019)

In generalhowever there idimited literature explang the collaboratiorynamics within
the processes and interactions of actor§SE development. Thud, is imperativeto
analysewvhosocial entrepreneurs collaboratih, and how theyoster collaboration within
host communities andith other actorsin planning and imgmenting communitgentric

TSE ventures.

38



2.3.1.3 Power and empowerment

Since tourism development entails political processes and act{@tihsyvens, 2002)he
concept opoweris usually explored in community tourismitiatives(Nunkoo & Gursoy,
2015; Nunkoo & Ramkissoon, 2012; Reed, 19Mdst of the time, communities are
powerchargedand have to deal with daily power struggl&snpson, 2008)Communities
areassumedo possesgxisent power dynamics that need to be understood by tourism
planners, administrators and agen¢Mayaka et al., 2019; I. Simons & Groot, 2015)

Power is argably an element that nde to be negotiated and maintained in balance
throughout tourism development stag@damal & Getz, 195; Reed, 1997)Power is a
dynamic conceptvith multiple meanings attached to it. One form of power entails a
dominating and coercive ide#hat is,namely fipower oved (Knight & Cottrell, 2016;
Lukes, 2005)This idea of power lieh who controlseésources, has the autonomy to make
decisions, and distributes authority to certain individuals at the expense of disempowering
others(Lukes, 2005; . Simons & Groot, 2015)YiPower oved is a negative exercise of
power that is limited, nogenerative and dominatir{gnight & Cottrell, 2016)

In contrast withthe latterform of power a more generative concept power can be
produced and nurturgdlukes, 2005) This dimension, namelfipower t®, is an agency
building and empowering expression of power that is advocated in comreenityc

tourism project§Dodds et al., 2016However, it has been postulated that fostefipayver
too by democratising tourism developmeatriot enough{l. Simons & Groot, 2015)it

should be complemented with enhancing collective agency ffi@wver withd) and

individual selfdetermination (i.efipower withird) (Knight & Cottrell, 2016) which can be
likened to the form of community development that is solidarity and agauntding

(Bhattacharyya, 2004)

Idealstic CBT modelsemphasisehe equal redistribution of power amongst, and the
ultimate control of resourcesjevelopment processes and activities bgmmunity
members. Linked to the highest forms of participation, it has fieggestethat one of the
goals of communitycentric tarrism developments to empower community members
(Scheyvens, 1999, 2002yho are traditionallyconsideredpowerless(Okazaki, 2008;
Tosun, 1999, 2006)Individuals should be politically, sociallyand psychologically
empowered in communigentric tourisn developmentScheyvens, 1999)Thus, the
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empowermenbf host communities can be regarded as an outcome of CBT, which is also

a social goal fostered in T§Eerrari & LundDurlacher, 2015; Kimbu & Ngoasong, 2016)

Conversely in the context of developing countries, Tosun (2086ued that host
communi ties fAhave a mprocesg buttiey domat mavepowerdoe v e | «
ensure that their views will be taken into account by other powerful interest groups such as
government bodies, multinational companies, international towo per at or s, et c.
Even though equal power distutton and control have been the basis of CBT frameworks,

power imbalances within communities continuously challenge and limit the success of
these initiatives in such conteX8penceley & Meyer, 2012 vidence of this scenarioha

beenprovidedin recent studiesncluding but not limited to the:

1 lack of sense of communal ownership over tourism development due to dominance
by elite individuals and institutionSebele, 2010)

1 disempowerment of community members that were removed from their ancestral
territories(L. S. Stone & Stone, 201;13nd

1 disempowerment afommunities due to the involvement of foreign tourism espert
consulting with local communities in developing count(iBslkach & King, 2A.5;
Wondirad, Tolkach, & King, 2019)

Several inferences have been made to interpret such challenges, but these were ultimately
linked to the tokenism type of participation induced in commesiitand to the host

communi ti eso | ackmiodfevelopiny eourgriddjaskstock, 200 ur i s

A

FromFoucal t 6 s per spective, power(l.S$imons&tGroothgl y r
2015) Power is not given to or possessed by host communities, but shaped and expressed

by the knowledge generateand created by community members throughout tourism
dewelopment stage@/Nearing & McDonald, 2002)Likewise, a Foucauldian concept of

power implies that social networks and relations determine power dynamics. Tiemtou

system is based on networks and collaborations; thus host communi tyods
determined by its situation within the tourism system or netvwhitknkoo & Gursoy,

2015) as facilitated by institutions who may have better knowled§etoarism

development such ak governments and tourism sakenterprises.
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Since networking is postulated as a lesyivity in TSE implementatiofMottiar et al.,

2018; Sigala, 2016)investigating how tourism social entreprersemegotiate power
dynamics that exist withi their host community beneficiaries and institutions should be
consideredSimilarly, the dimensions of power possessed by actors in TSE develppment
and how empowering TS&anbe for host communitiefias not benwell explored This

study does not dirdly aim to address thissue;howeverthese underlying factors aid in
understanding how tourism social entrepreneurs interact with host communities and other
institutions which is argued to shape the chantged occur in host communitiess
induced byTSE.

2.3.2 Tourism social entrepreneurship as an approach to community development

Social entrepreneurship is arguexlbea vehicle for community development, given the
anticipated and actual benefits it can provide to improve communitybewly (Farmer et

al., 2016; Hill et al., 2010PDften through communitipased social enterprise interventions,
inclusive developmens aimed to be achieved at the community lét#gugh, 2007; A.

M. Peedo & Chrisman, 2006).ike the objectivef tourism for community development,
communitycentric social entrepreneurship is ultimately directed towards generating
independent and empowered communities that can manage and address their own problems

andneeds, respectivelfpiazFoncea & Marcuello, 2012)

There is a developing, yet limited body ldérature that examines TSE for community
development. Conceptually, TSE has been illustrated to manifest as a form dfD@BT

& Mody, 2017) Mosedale and Voll (2017propose TSE as a fan of social innovation
strategy based on community governance, entrepreneusstdpgnnovationJ. Murphy,
Teo, Murphy, and Liu (2017explicitly integratel TSE within a proceseriented
sustainable community development modtethis, TSEwaspresenteds the final step of

the community dvelopment process with the mequisitesof icommunity consensi(s
finterrupting dependengyandfibuilding capacitg (J. Murphy et al., 2017)Conversely,
TSE is regarded here as pial part of the community development process, opposing the
idea that TSE in itself is a procg&heldon, Pollock, et al., 2017)

Empirical case studies have investigageche mechanismin relation tonow TSE can be

adopted for community development. Linked with the idea of CBT, the ptsad
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participation and involvement, collaboration, and power and empoweraieappear as
critical components in communigentric TSE. In an indigenous community in the
Bolivian Amazon, community participation wésund to bea foundational element in
establishinga communitybased tourism social enterpri¢B. Peredo & Wurzelmann,
2015) In the case of an accommodation tourism social enterprise in Mozambique, the
involvement of localcommunities was imperative in outsourcing necessary resources
(Altinay et al., 2016)Thiswasachieved througthe eforts of social entrepreneurs niag

local communities aware of social problerasd encouragg everyone to address suc
challenges collectively through touris@ltinay et al., 2015) Thus, the meaningful
paticipation and involvement of local communities have been postulatedtasnly a

process of TSE, but alssone ofits benefits(Ergul & Johnson, 2011)

The synergistic effostof social entrepreneurs, local communitiasd other institutions,
founded o collaboration and networkingvasalsoemphasised in these case studies. In
Al t i n ay2016,tp. 4a3ktudy, & was discovered that:

énetworking and r el atousstaksholdees previd@SEme nt  wi
[social enterprises] with access to political resources (i.e. legitimacy and
recognition/status), and human and physical resourdek eollaboration can

be ofycial (e. g. | i cencing, deggegsestr ati on
i.e. from lobbying, and through liaising with the members of an established
organisation.

In the context of social entrepreneurshgsed island tounis development, collaboration
between social entrepreneurs and local community actors has rifeeedto reduce
disagreements while developing quality tourism experiences for tourists and creating
meaningful outcomes for host communitiBsukas & Chourides, 2016} can beasserted

that collaboration should be based on shared trust and respect between all actad involv
in TSE developmenDredge, 2017)

Power or community agendg based on inducing participati@md collaboration in TSE.
INnSakat a an §01B)mvestigation of & @mmunitpased TSE project in Papua
New Guinea, the empowerment of local community membes revealed as paramount
in the success of the venture. The lack of empowerment, and to some potamt
imbalances irrelation toimplementing TSE initiative¢Laeis & Lemke, 2016; Mdee &
Emmott, 2008)may pose challenges for tourism social entrepreneurs in deliwarthgir

social goals and issions.
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Providing soal enterprise education, trainingnd development, on other words
nurturing | ocalsd tourism abeenploppsepasawayi ty
to build community agency in TSRltinay et al., 2016)The literature supportbe notion

tha social entrepreneurship through tourism offers a model that can foster community
developmentLike other communitycentric tourism models, TSE can provide positive or

negative impacts to host communities, either intentionally aligned to social entreprend®
missions, or unintentionallfMottiar & Boluk, 2017) The following suksection outlines

the outcomes of TSE on host communifmsndin the literature, to date.

2.3.2.1 Outoomes of tourism social entrepreneurship on host communities

Given the importance adetermining theperformance and outcomes of TSE, ¢hare
surprisingly fewstudiesexaminng these issues. A systematic review of these studies shows
that some works hawather indirectly, and/or only partially explored TSE outcomes in the
context of community developme(ifable2.1). Most of the TSE ventures examined to

date involve accommodation and community cap&amityding enterprises.

Sloanet al. (2014)conducted asurveyto determinehow seven accommodation tourism
social enterprises advocdtsocioeconomic development of their localities situated in
developing countries. They discovered that predominantly, TSE outcomes hclude
ecoromic benefits such as employment generation, and incidasec al sd spendi n¢
due to stable income streams. Since TSE is tied with delivering social outcomes (and
sometimes social services), the enhancement of built assets such as roads, eduahtional an
medcal facilities, and other infrastructure that may enhance community life, are also
revealedo beimportant manifestations of TSE (Sloan et al., 2014). In add@tamvall et

al. (2017)found that the most important impact of TSE is sqmdtical in nature, as
discovered in a case study of a guesthouse in an-sedexd Arab community in Israel.

Apart from the economiand physical assets improvement, TSE was revetdebe a
marketbased approach for building peaceful and healthy interdependencies between

varying cultural groups in Israel.
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Table2.1 Tourism social entrepreneship studies in the context of community developnpertished from 2008 to 2018

Authors Researchaim Tourism social enterprises Methods Key findings
McCarthy Explore the business model Cill Rialaig (Ireland) Exploratory qualitative cas: Art fairs and exhibitions became assible
(2008) adapted by an zﬂ Artistsd retrstudy to residents.

1 Advocates social, economic 1 Interviews Enhancement of resi
and artistic aspects of young adultsd prepi
community development

Sakataand Explore the governance of a Waluma Guesthouse (RapNew Qualitative casstudy Guesthouse income was distributed in the
Prideaux social enterprise in a smatale  Guinea) {1 Participant community.
(2013) ccr)gjer?:gnltybased ecotourism 1 Accommodation observations I ncrease in resideil
project. 9 Initiator of a wider 1 Semistructured awaraness from environmental education
communitybased interviews and economic incentives.

ecotourism project

Local community agency was strong,
providing residentsvith a high level of
control over decisiomaking.

Private ownership was preferred over
community (multiple or collective)
ownership.
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Authors Researchaim Tourism social enterprises Methods Key findings
Sloan et al. Analyse the applicability of Seven accommodatiegpe Multiple case studies Increase in employment opportunities,
(2014) communitybased social tourigm social enterprises income, educatigrand quality of life

entrepreneurial management
systems in the context of
developing countries where
indigenous populations are
involved in the entrepreneurial
initiatives.

B. Peredo and Reviewthe establishment and
Wurzelmann  development of a ecomunity
(2015) tourism social enterprise.

involving indigenous populations
located in developing countries
were surveyed:

1.

2.

No o

Takana Indigenous Community Mixed methods casdigly

1 Analysis of written
reports guided by

Rainforest Expedition
Lodges (Peru)

Periyar Tiger Reserve
Lodges (India)

Roteiros de Charme Hotel
Association (Brazil)

Turtle Conservation Project
Village(Sri Lanka)

Uakari Lodge (Brazil)

The Racha Hotel (Thailand)
Thimp Tourist Centre
(Bhutan)

(Bolivia) 1 Participant
1 Indigenous community observation
based ecotourism social 1 Focus groups
enterprise 9 Interviews
1 Address community 1 Surveys
economic, social, and f Economic analysis

environmental challenges

research questions.

improvement in their host communities.

Challenges related to employing resident
due to cultural factors, depending on the

location. Cultural and behavioural change
such as | oc aWestérnisadd i
behaviour.

Economic benefits in forms of employmet
generation and increasacome, and non
monetary benefits such as improved soci
cohesion, community pride, local
capacitiesand local leadership.

Improper implementationnal management
of training and technical assistance from
external sources, difficulties in destinatior
martketingandensuring longerm
profitability, as well aspoor leadership
transition,all challenge the community.
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Authors Researchaim Tourism social enterprises Methods Key findings
Altinay et al.  Identify the resource needs of a Guludo Beach Lodge Qualitative case stly Stakeholder involvement and collaboratic
(2016) tourism social enterprise and (Mozambique) . networking and empowering communities
; 1 Interviews . L o
evaluate the meany lwhich 1 Accommodatiortype are important strategies in mobilising
these resources are molalis(p. ) . ype resources for TSE.
tourism social enterprise
404). .
1 Advocates local sustainable
development that incurs
minimal costs to the
environment, and minimum
developmental and
organisation csts (p. 407).
Laeis and Analyse the dynamic interactions Grootbos Foundation (South Qualitative case study Overdependence on external funding, lac

Lemke (2016)

between gcial entrepreneurs, ho: Africa)

communitieso |i

and related transforming T
structures and pogsses, using th
sustainable livelihoods

framework. q

9 Participatory action

Biodiversity conservation research
agency advocating 1 Interviews
sustainabldivelihoods 9 Site observations

through ecotourism
fiGrowing the Futur@GTF)
project- educating
marginalised women in
agricultual and other skills,
andéproduci ng¢
food for the tourism lodge tc
cater to an increasingly eco
minded clientele (p. 1081).

of profitability, contradicbry visions, and
power imbalances amongst stakeholders
challenged and failed the GTF initiative.
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Authors

Researchaim Tourism social enterprises Methods

Key findings

Stenvall et al.
(2017)

Franzidis
(2018)

Determinehow TSE candeliver Juhads Guest hot Qualitative case study
societal benefits in a

disadvantagedrab village in T Arab-Jewish . , T Participant
Israel. accomr_nodaﬂoﬂnype _soual observations
enterprise partnership 1 Interviews
1 Invigoratelocal economy,
initiate voluntee
programmes in the
community by welcoming
guests
Explore the business model Hotel con Corazon (Naragua)  Qualitative case study
adopted by a successful tourism 1 Accommodatiortype 1 Interviews

social enterprise in Nicaragua

and evaluate the Wajﬂ which tourism social enterprise Field observations

1
the establishment addresses the 1 Supports local educational {1 Photograpy
barriers to rec programmes 91 Document

in tourism. collection/analysis

TSE was foundo bea marketbased peace
building mechanism in an Israeli
Palestinian locality.

The guesthouse facilitated subsequent
tourism and business development in the
area.

The host community benedid from the
social enterprise through jaloeation,
supplying resources to the business, and
educational funding.

Generating shared value amongst
stakeholders determines thgccess of the
tourism social enterprise.
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The impacts of communitpased tourism social enterprises, or those operatidgr the
capacity buildingnodel(e.g. Alvord et al., 2006have also been analysed. These ventures
usually involve marginalised individuals (e.g. indigenous peoples) in their operations, are
situated in natural locations, and adopt commub@ged ecaturism (CBET)approaches

In an indigenous CBET social enterprise in Bolivia, economic benefits wpageay: staff
wages increased by 150% over the course of six years from 2008, while at the destination
level, community revenues from tourism soared fibmes in five years from 200B.

Peredo & Wurzelman, 2015) In South Africa, additional income was found to supplement
the livelihood of women who paetpated in farming activities organised by another CBET
social enterpris¢Laeis & Lemke, 2016) In both cases, built assets were found to be
enhanced as income from TSE was invested in improving public structures, which to some

degree, boosted community prideeis & Lemke, 2016; B. Peredo & Wurzelmann, 2015)

Impacts on the natural environment are also evident, especially whenioasecttourism

is promoted(Sakata & Prideaux, 2013The outcomes fom such projects may include
reduction or even eradication of consumptive wildlife practices and deforestation, leading
to habitat conservatigomvhich is perceived as a positive environmental impacPeredo

& Wurzelmann, 2015)In an indigenous CBET social enterprise project in Papua New
Guirea,Sakata and Rdeaux (2013Jound that residents viewed tourists as environmental
educator s, raising the former 6sAskresulvhedge
management organisation was established to advocate environmental education for
resdents. Redting from the same TSE ventureas the improvement of social
cohesiveness between community members, and indreapport for traditional customs

and practicesas they viewdtourism as advancing their way of lifakata & Prideaux,

2013) Other intangiblebenefits irluded valuing local leadershjpand increase in

resi de-edeend assthey Withessthe success of their community development

project(B. Peredo & Wurzelmann, 2015)

Though it may appeathat TSE is an ideal approach to tourism and community
development, this alternative model is still far fromfeet. While employment and income
generation are dominant economic outcomes of TSE, in some cases, wages received by
indigenous staffvere les thanthat offered by commercial enterprise@B. Perelo &
Wurzelmann, 2015)Social tensions in communities were also apparent due to internal

misunderstandings & resuledin low levels of commitment to, poor coordination within,
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and lack of confidence with the social enterpriBe Peredo & Wurzelmann, 2015)
Jealousy and social exclusion were al$iole some women thatere less involved in TSE
operationsasassessed blaeis and Lemke (2016Negative social outcomes related to
alcoholism amongst youth in communities halsobeenevident andlinked to the stable
income that th youthreceivel from TSE, making alcoholic drinksoreaccessibl€¢Sloan

et al., 2014)AlthoughTSE is promoted as an agermyilding activity, multiple leadership
and collective ownership of community tourisuocial enterprises may create tensions,
especially in some aboriginal contexts where relationships are phasged(Sakata &
Prideaux, 2013)As these studs show, even though TSE is positioned to improve
community wellbeing, it may also unintentionally generate adeeonsequences fdost
communities. More specifically, thesesultsdemonstrate that there can be positive and/or
negative changes withirommunities engaged in TSE. Thus, exploring the ouésoof
TSE on host communities should be an essential tasthif® study, in order to assess
whether the social mission and goals that drive this development strategy are being
fulfilled.

2.4 Conceptualframework

Based on théoregoingreview of the literature, it can be argued that &g beemadopted
as an interveimn for community development. At the same time, it cannberiedthat
TSE provides the implementing mechanisfos achieving the positivempacts and
changes that tourism social enterprises promise for host communities. Howewvere¢he
academic lieérature fails to address whethand to what extent SE is fostering the desired
community change. In addition, little attention has bgeento delineatingthe specific

tourism social entrepreneurial processes that enable this change to occur.

The corceptual framework of this study is developed to exemplify the possible mechanisms
for TSE to be implemented as an intervenfmncommunitychange. The development of
this framework was informed by thetegration and adaption of community development
and changeconceptgBhattacharyya, 2004; Kelly & Steed, 2004; Matarfascante &
Brennan, 2012)TSE and generic social entrepreneurship princi@désrd et al., 2004,
Austin et al., 2006; Sheldon, Pollock, et al., 2Q1a)d community capitals perspectives
(Emery, Fey, & Flora, 2006; Flora, Flora, & Fey, 2Q0A) critical analysis of these
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concepts and related literature suggests the various elements and pritaissapport

these mechanismsConceptualisations of TSE for commty chang guided the
development of the methodology for addressing the knowledge gaps and issues identified
in the literature. The following subksections explain the key concepts and their
interrelationships that establish the initial conceptualisatainthe ph@omenonbeing
studied

2.4.1 Defining community

Adopting a concrete definition afommunityis imperativefor any academic work that
examines this social unTitz et al., 2018)especially in this postmodern erawhichthe
nature and concept of communétsechangingPopple & Quimey, 2002; Richards & Hall,
2000) Basically, a community can be strongly linked with the concept of place, for
example, a small neighbourhood or villagBhattacharyya, 2004)This approach
representga community as a locality or settlement where individuals regide forming

a territory-based concept of communityheodori, 2005%)

Furthemore a community also entaib group of people and the interactions with
social unt (Kaufman, 1959) This so@l unit can be comprised of individuals sharing a
common interest (e.@nacademic communitygondition (e.g. people with disabilities) or
problem (Checkoway, 1997; Popple & Quinney, 200Zhese communities are termed
territory-free and bounded by social networks anthtienships(Theodori, 2005)Since
this study is a touris-related inquiry, it makes a lot of sense to adopt a terrttased

definition of community; havever, this concept can be further expanded.

As Bhattacharyya (2004pbserved fa neighbor mooo d yillageg iss mal |
automatically assumed to be a community, r
(p. 11). This argumensuggeststhat social interactions and relationships amongst
community members are imperativer establishing the networksnd processes that

ground the presence of a community within a geographical bouliidanfman, 1959;
MatarritaCascante & Brennan, 201ZThus, in this studythe preliminary understanding

of community that was adoptedhtails

a locality comprisedby peopleresiding in a geographical area; ttesources
such people require to subsist and progress; angrtioessesn which such
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individuals engage to distribute and exchange such resources to fulfill local
needs and want@MatarritaCascante & Brennan, 2012, p. 295)

This definition ishighly relevant in the context of tourism development. Within the notion
of a destination community, analyses and interpretationsidhmat be limited to a
geographical are@r tothe actors and resources in that area. Ratieans on destination
communities should be extended to htheir members interact throughout the tourism
development procegdamal & Getz, 1995; Okazaki, 200&@8nd how resourceseused in
tourism, forming a destination systerdene, it is also vital for the present study to inquire

into how participants construct ideas about their communities.

2.4.2 Communitychange

Early conceptualisations cbmmunity changeelate closelyo the concepts and processes
of community developmenf processoriented view of community changmapliesthat it

is a collective process of building, strengthenargd empowering communities through a
set of strategies and activities, including mass nediin, social action, citizen
participation, public advocs, popular education, and locaervices development
(Checkoway, 1995, 1997/WhileC h e ¢ k osemiyalbworkprovides animportant basis
for community development practibg developingpaths towards desireditcomesit has
limited application for this study, becausaritinly extends a largdrody of conceptual

work on commauity development.

The present studyecognises community chge as an ongoing processs discussed
earlier, TSE is popularly utilised aa community development intervention for
development, and as such, it entails stia® that may be similar to whatas
conceptualised b heckoway (1995and other CBT scholars(e.g. Dodds et al., 2016;
Jamal & Getz, 1995)The literature reviewndicatesthat asa community development
intervention, TSE is also assumegtoduce atcomesn the host communities. Thubjg

study also considers community change as an outcome that is delivered to host localities.

An outcome view of community chandras beerwidely explor@l in tourism Usually,
communitylevel outcomesf tourismcan be intgretedas changes ithe community, and
understoodis impacts perceived lhypst communityesidentge.g. George & Reid, 2005;

R. Green, 2005; Mbaiwa, 201BHromthis perspectivecommunity chang is an outcome
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based on the assessment of those who delivez.ikdmmunity development practitiorse
tourism social entrepreneurs), but most importantly, those who experience this

phenomenon

However, examining community change as an outcome alavedps a limited view of
the phenomenorlo gain a better view of TSEBduced community change, linkirtge
outcomes with the processes that created them is nec@3sangapping of these outcomes
caused by programme interventiprend their causal linkssan be achieved throhg
devising theories of chang8errat, 2014)The resultant theories ohange are in the form

of logic models that illustrate the relationships amongst the inputs, pes@ss outcomes
that are timebound (i.e. shortterm, interim or longterm) of specific development
interventions(Lawson et al.2007) these are commonly applied in delineating changes
produced by community development initiativ@silbrightAnderson, 2006; Kaplan &
Garrett, 2005)and social entrepneurship projectgArogyaswamy, 2017; Bagnoli &
Megali, 2009) Although such an approach is practical and sinipteginly adopts linear
thinking, and desnot explicitly capture the influence of stakeholders and other situational
factors (e.g. community contexfllo proposea more holistic view of community change
through TSE, the conceptual framework developedtlig study espouses a systems

perspectivef this phenomenon.

2.4.3 Systems perspective

Taking the fundamental concepts of community and community changgstams
perspective informed the development of the conceptual framewnklertakingthis
conceptual lenacknowledges the complexity of and interdependence within communities,
offering more holistic theorisatior{farrell & TwiningWard, 2004)A system is defined

as a group of interrelated elements, acting and performing specific functions over time
(Meadows & Wright, 2009)

Pollock (2015)suppored this argument in advocating a more conscious approach to
tourism development and propdsseven shifts from lineatauseandeffect to systems
thinking: Afrom parts to whole, from objec:
contextual knowledge, from quantity to quality, from structure to process, from contents to
patterns, and fr omp. 21pM.tTr Sidne andoNyalipaset (20t6B)a n ¢ e ¢
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demonstrate that a systemperspectivas helpful for analysing tourism development in
different contexts. A systems perspectni@vs communities as systemhst are composed

of actors (people), elements (resources) and interactions (proqesgeayuino, Lick, &
Schénzel, 2018Yhis viewrecognised SE as a potential disruptor of local lifeckexisting
system mechanisms pritwrthe introduction of a tourism and entrepreneurial development
approachlt istheorisedhat the TSE actors and their interactions, as they establish tourism

social entreprneurial initiativeslead to the creation ofew systems

2.4.4 Elements, functions and processes

Figure 2.1 illustrates the conceptual framework composedthad actors, resources,
processes, and interactiosbaped by various circumstances in the developmentiBf TS
Proposed at the core of the conceptual framework araigston and objectivesdvocated

by tourism social enterprises, embeddeccammunity development goal¥hese core
elements areheoised to synergise the interactions and processes undertakESEy
actors, and the use of community resources, forming the TSE system. Peopteatered
enablers of social entrepreneursiifustin et al., 2006) These can béndividuals or
organisations that serve as actors in TSE, including tourism social entrepreneurs, local

communites institutions, anather entities and organisations.

Tourism social entrepreneurs may implemetégelopment approaethen engaging with

local communities; this can be planned or unplanned. Ideally, the literature demonstrates
that TSE should foster a bottemp community dvelopment approach, advocating high
degrees of participation, involvement, and empowerment. HowMaggrrita Cascante

and Brennan (2012)ecognisd that communitydevelopment initiatives may also be
imposed or directed. It should not b&rgottenthat tourism social entrepreneurs may
exercise toglown approacheg.g. Porter et al., 2015 herein tourism social enterprises
(such as traditional enterprisesk establiskd in a destination, without prior community

consultation.
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Figure2.1 Conceptual frameworkf tourism social entrepreneurshf community
capitalsand systemperspective

Next, it is assumed that the irdetion between TSE actors, influenced bydbeelopment
approach entails the creationf social enterprise strategieBhese strategies encompass
market orientation and social innovation approaches of tourism social enterprises for guests
and hosts, regatively. These processes are shaped by factors found in local community
contexts, suctas social problems, soegconomic situations, cultural factors, policies,
available resources, and other issues. In addition, external (or-sexagronmental) forces

such as tax regulations, regional policies, or national tourist flows, are considered to
influence local community contex{®. T. Stone & Nyaupane, 2016d}xternal faces

may then also affect the interactions and processes within the TSE system.

To illustrate the stocks and flows ofsourcesin communitycentric TSE, the main

elemants of thecommunity capitals framewo(CCF; Emery eal., 2006; Flora et al., 2004)
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are embedded in the proposed conceptual frameWwbekkCCF expanddthe sustainable
livelihoods approach to community development, and sugdestsets that need to be
further invested in and transformed into seven commuwapitals(Emery et al., 2006;
GutierrezMontes, Emery, & FernanddZaca, 2009) These resources can be utilised in
many ways such as in TSETable 2.2). It can be asumed that the interactisrand
processes may affect the utilisation and outsourcing of community resources and other
assets. Equally, these processes may affect the state of community resoisrpesgposed

that tourism social entrepreneurial actistiand processes shape tieyelopment of the

community.

Table2.2 Community capitals able to be utilised for tourism social entrepreneurship

Capital Description?

Natural capital Geography, natural environnteand resources of place, including its
landforms, plants and wildlife, which in many cases compose the core t

attractions at a destination

Built capital Made physical structures such as buildings, rpadd other facilities tha
support the motisation of TSE

Financial capital Monet ary resources required to

capacity to fund TSE projects

Political capital Power dynamics and relations betweaaatitutions within a community

including tourism socialentper eneur s6 abi l ity t.

Social capital Social structures and networks within a community as well as tourism ¢

entrepreneursé networking abildi

Cultural capital Tot al ity of a ¢ ommu nthetcystdonss amiraditions
that impacits worldview and actions, influencing the design and deliver

tourism experiences

Humancapital Communi tydéds tal ent s, e dunembergoatilise:
and improve their assets, outsource resources thatarpresent in thei
locality, and perform specific roles in TSE

a8Adapted fromFlora et al. (2004andEmery et al. (2006)
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As conceptualised in the CCF, when these capitals are utilised, a number of outcomes may
result, either in the santkomain,or therest of the capital domairfEmery & Flora, 2006;

Flora et al., 2004 McKercher, Wang, and Park (201&)dWu (2018)suggestdthat these
tourism developmernduced outcomes can be viewed as functions of community change,
or in other words, impacts that may disrtipe community systenTSE outcomes may

lead to the spiralling up (positive change), spiralling down (negative chaae/or
stagnation of communities and their capit@snery & Flora, 2006; Fey, Bregendahl, &
Flora, 2006; Flora et al., P@), as a result dhe chain reactions of outcomascommunity
capitab. More specificlly, the disruptions produced by TSE activities and processes on
certain domains of community life are expected to have an effect on its other ddmains.
the present study, the conceptual framework serves as a guidifgy igasiing theinquiry
questios and its methodological directions, leading to an understanding of the process and

nature of community change engendered by TSE.

2.5 Conclusion

While the tourism industry is an apt field for social entrepreneurship, it can be argued that
TSE b arelatively Bw area of study. The literature illustrates TSE as an alternative strategy
to tourism and community development, with the goal of delivering social justice to
mar ginalised groups, improving itoarsmmo dual s
a fairer andmoreinclusive industry Althoughthey may béull of passionthere islittle
evidence available on how tourism social entrepreneurs fulfil their promises, or whether
they turn their vision ofleliveringsocial and community chge into reality Also, there is

a scarcity of conceptual and theoretical mogets/iding more holistic analyss of these

issues. By conducting an investigation that integrates the perspectives of TSE proponents,
beneficiariesand host communities in tihilippines, thgpresenstudyattempts t@addess

these gaps ifknowledge. Thenext chapter discusses the philosophioadderpinnings,
methodologicabpproachesand the research methaataployedn addressing the research

problens.
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Chapter 3 ResearchDesign

The primary ainof this studyis to explore the processand nature of community change
induced by tourism and social entrepreneurship in host communities in the Philippines. To

address the studyaim, | employed a qualitative research design, mised of dual case

study and constructivist grounded theory approaches. This chapter discusses the research

design of tle study.

The chapter begins with explaining the research paradigimesearcher positionalityat
informed the academic inquiry. Theafter, the methodolazpal framework of the study,
anchored on the principles of case study research, is presented. This is followed by an
explanation of the qualitative data collection methods carried out during fielc/trk
selected case study sitd$e stepby-step proedures in analysing the collected data, and
interpretingthe research findings, are then discussiftier explaining the measures that
were undertaken to ensutes trustworthiness of the researche thapter culminates with

the ethcal considerations thguided the study.

3.1 Researchparadigm

Justifying the philosophical beliefs that underpin my decision to adopt a set of research
methods is pivotal, especially in qualitative research that entails pluralistic ways of
knowing, and is idntified as highly irdrpretive (Derein & Lincoln, 2008; Snape &
Spencer, 2003)This set of philosophical and metaphysical beliefs is callessearch
paradigm also known as theoretical perspectiver more generally, &orldview(Denzin

& Lincoln, 2008; Guba & Lincoln, 1994)This ®t of beliefs informsthe research
methodology (specific research strateggnd methods(practical research toolsand
assumes aontology(nature of reality)epistemologynature of knowledge and knowledge

production) anéxiology (role of valuesn reearch)(O'Reilly & Kiyimba, 2015)

This study is founded otonstrictivism, espoused bguba and Lincoln (1994sa social
science research paradigm that views multiple realities constructed byduadsvi(e.g.

study participants and the researcher), shaped by locally esituatperiences and

i nteractions. The foundati onal guestions

the people in this setting constructed reality? What are their reportppens Gruths 6
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explanations, b e |(Rateom, 2002, p. REReseancheradoptingthvg ? 0
paradigm construct knowledge throughout the course of the inquiry, ictespef the
methods performed and questions pro@¢ershberg, 2014 Constructivismholdsthat all
knowledge is created, nobjectivelydiscovered.

| adopteda constructivist paradigrm this study becawsl believe that each community is
shaped by different circumstances and actors that act upon their settings. Social problems
that challenge communities vary in nature, andllactors may view, experience and act

on thesecircumstancesn multiple ways.As emphasised in the previous chapter, social
entrepreneurship development is subject to local community contexts. TSE opportunities
and strategies are shaped by community neadsesourcefAlvord et al., 2004; Aistin

et al., 2006; Sheldon, Pollock, et al., 201Z€pnsequently, host community actomuld
perceive the processes and outcomes of TSE differently. | also acknowledge that as a
researcher, the way | communicate these perceptions may be influenced dynmy
analysis and interpretation; thus, the knowledge created inrekisarchis socially
constructed and eoreated by all actors involved in theguiry. The constructivist inquiry

that | adopted for this studis substantiated by my ontological, epistogical and

axiological beliefs Table3.1).

Table3.1 Metaphysical &nces for the constructivist research paradigm informing this
study

Issues Stance Descriptions

Ontology Subtlerealism Reality is fiout ther@: it is external but subject t
observations, experiences and cognititlammersley,
1992)

Epistemology Subectivism Knowledge is constructed based on the interactiol
researchers with participants/study settings, and -
interpretation of their realitfGuba & Lincoln, 1994)

Axiology Valueladen Personal values and beliefs influence the rese
conduct (Guba & Lincoln, 2008)

Subtle realisninforms my ontological position in this study. This ontological stanees
reality as external but only knowable through subjective human observations, experiences,
and cognition(Hammersley, 1992)Subtle realismassumeghe existence of multiple

external realities. On the one hand, this ontological belief diverges from what many thinkers
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propose agonstructivismbased onrelativism which assunes multiple realitiesthat are
inherentlytied to human cognitionThe social world should be known differently from the
physical world(Denzin & Lincoln, 2008; Guba & Lincoln, 1994; Ga & Lincoln, 2008)
However some tenets fubtle realisntonverge with those atlativism particularly in
recognising the existence of a world formed by multiple and alternative social constructions
and meanings, that can only be understood by aoges®se who peeive ths world (e.g.

Hammersley, 1992).

Therefore, followingsubtle realisnacknowledges and implememtsnstructivismas both
ontologicallyrealistandrelativist (Crotty, 1998; Schwandt, 1998jor example, situating
subtle realisnin an ethnearchaeological perspective where physical objects are the basis
of knowledge David (1992, p. 332arguel that

society exists as a real object, a complex structure irreducible either to its
effects or to people, consisting of the sum of rete, including relations with
material culture and the environment, within which individuals and groups

stand. Societyexistsy vi rtue of the intentional act
social life, is manifest in social behaviour and its products, and i
conceptualized in the experience of i ts

systems codetermined by a variety of mechanisméhath the social is one.

Il ntegrating Daviddés (1992) argument i n com
not dismissthe rotion that communities are real and exist externally of an individual
inquirer. This is especially true in this studywhich a territorybased view of these social
constructs is adoptdd.g. MatarritaCascante & Brennan, 2012; Theodori, 2065 I, as

a researcher, am npart of the communities in question. It can also be emphasised that
tourism destination communities are real, situated in wideiosmltural systems,

including actorandtheir roles and resources (material and immaterial), whose acquisition

and utilisat on are i nformed by social actorsoé6 rol
these resources. | argue that these mechanimmg ms hape communi ti esé
underdevelopment, influencing vaus social and experienced realities (e.g. poverty,
ecawomic growth, tourism), as perceived by community members and attached to their
daily lives. It is then my rolby undertaking tts study, to ceconstruct and reonstruct the
processes and nature of community change with and for those who experience these

realities.
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In terms ofmy epistemological standpoint, this study followsbjectivism As Patton
(2002)observed 7t h e umanméraptianfis ndt real in an absolute sense, as the sun

is real, but isGmadeupd and shaped by cultural and linguistonstruct so (p.
Constructivist social scientists are particularly interested in understanding the constructions

and represent@ns that humans attach to physical obje@@seswell, 2013) As a
subjectivistconstructivist | agree with the propositiothat constructedknowledge is
subjective, dependent on the human mind, and can only be generated if researchers situate
themselves in the phenomenstudiedand relate witlthe studyd participants(Guba &

Lincoln, 1994; O'Reilly & Kyimba, 2015) Arguably, if the researcher identifies asibtle

realist as explained earliethere is likely to b@ntologicatepistemological incongruence

Research desigextsdemonstrate the parallel betweeralistontology and awbjectivist
epistemology, often within thpositivist and postpositivist frameworks(e.g. Creswell,

2013; Guba & Lincoln, 2008; O'Reilly & Kiyimba, 2015 this case, | agree with
Pernecky (2012who explained thafirealism, however, must not be confused with
obj ect i vi s@bjectifism.holds that thgre are knowledgattachedo objects,

which are independent of human consciousnesgiiring forms of investigation applied

in the natural sciencé€rotty, 1998) Constructivism established on realist views does not
eliminate the existence of tangible manifestations of reality (e.g. the sun, trees, roads).
Constructvists question the existence of objectiveitiis embraced by objectivism
(Pernecky, @12, 2014) The intersection o$ubtle ealism relativism andsubjectivism
therefore, proposes that knowledge is relative to its beholder. Thus, this study is informed
by a subjectivist epistemologyn which | exemplify that the techniques employed
studying the natural world are incomtdéi with constructing subjective social realities

such as those fostered by TSE in host communities.

Axi ol ogy questions the role of researchers
value system affés the ways research and analysis are octted{O'Reilly & Kiyimba,

2015). Constructivist inquiry involves esearch that is valdeden, stating that
understanding should lean towards inducing social chéagkba & Lincoh, 2008) This

means that my personal values and beliefs cannot be dismissed in undertaking this study.
My personal values and belief systems revolve around equality and social justice
frameworksTo the best omy abilities andconsistent with myrinciples, | placed a strong

emphasis on inclusive strategies throughout the various processesesfdhrehsuch as
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study design, research methods implementation, data analydisindings presentation.
In such was, the process of inquiry and its outcomasy have the capacity to be more
progressive, emphatic, democragidershberg, 2014)and potentially empowering for
those who patrticipate inéstudy. Thus, incorporating this set of values means comducti

constructivist research that equally considers the perspectives of study participants as

partners in the production, and that I, as the researcher, act as a facilitatopaoducer

of knowledge

3.1.1 Researcheposition

Since | view myself as a gwoduer of knowledge, eterminingmy position in this
constructivist inquiry ispivotal. The researcher position should be acknowledged and
incorporated irtonstructivistourism knowledge creatidiritchard, Morgan, &Ateljevic,
2011; Ren, Pritchard, & Morgan, 2010; TribeL&&urd, 2016) because ik caninfluence

the conduct and outcomes of an inquiry (i.e. findings, resultant thesriesodels, and
inferences)As articulated byTuhiwatrSmith (1999) position refers tohe vantage point
that an inquirer chooses to privilegeesearcher gsition can beframed not only byan
individuab s geographical |l ocati on, but al so

languageand culturgTribe, 2006)

My position in this studyis influenced by my personal background values and
experiencesl am a Filiping in my late twentiest the time oftheresearchand an early
career academipursuinga doctoraldegree in New Zealandlwas born into a working
class family, raised in a rabarangay, and educateit a predominantly Catholic province
in northern Philippines. My tertiary education was in a Cathuligersity in Manila, where
charity and compassion towartie underprivilegedvere someof the valuesinstilled in
me In 2013 | moved to New Zealant pursue ana s t e r OirstoudsenJ hereadter, |
worked in academia ambnsultancy prior to enrirhig in a doctoral programme (see section
1.6). Throughout my academic career, all research psojbeit | have undertakewere
situated inlocal communitieghe PhilippinesBeing in New Zealand, candescribe my

inquiry as research abouaturism athome, while being (analysing) away from home.

3 The Filipino term for village, neighbourhood or community. It is also a funesfaial political division within
a town, city or distric{Republic of the Philippines, 1991)
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Throughout this studyl consideed myself asan outsder tothe communitiesunder
investigationl assumd aneticperspectivdecause | cannot be fully part of sietocalities.
According toFilipino social psychology, heed to surpasseveralhierarchical stages of
social interactions to becoméudl mentber of any local Filipinocommunity(e.g. Enriquez,
1986; Marcelino, 1990; PBua & ProtacieMarcelino, 2000)Even tiough lam a Filipino
andwas raised in a rural community (like the case study sites), resfemig research
sitesstill view me asbang tao(outsider} and potentially an elitist due to my education
and professional backgroundiven my outsider poson, | need to socialise iways that
reduce any power/social differences between the reseataigantsand mege.g. Aquino,
2019)

| am a bearer of thEilipino culture and languageas welj thus, | also assume an insider
position Although | recognise that my formal education in the Philippines is Western
centric (e.g. Lagmay, 1984and my postgraduate education is shageda Wesern
institution, my upbringing, valuesand thinking are predominantly FilipindVhile my
cultural proximity is an advantage, my Western academic training in conducting research
may not fully fit the subtleties of the Filipino cultured.Aquino, 2019)1 made sure that

| facilitatedthe research methods, which are outlined inalewing sections, in ways that
conform to the local culture and social relations. Furthermadpped an emicview in
understandinghe social relations withinand narraves of, the host communitiegby
analysing and interpreting the Filipino langiage; see sectiods4.1and3.4.3.2.).

Overall, my positionality was fluid and shiftg (e.g. AduAmpong & Adams, 2019)
Although | employed my positioasa native Filipino language and culttdvearer| was
never a full insider or outsider to theost communitiesl have had tonegotiatemy
positiorality and identity when interacting with individuals in the fig¢&lg. Aquino, in

press), as well as my reflexivityas | reached the different stages of this inquiry.

4 Also based on my previous research and consultancy experience on other locations.
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3.2 Researchmethodology

In this study, | airedat addressing the laci understanding about the procesand nature
of community change fostered by social entrepreneurship through tourismo host
communities in the PhilippineBased on a critical literature rew, my exploration of the
phenomenoii community changtéhrough TSE was supported by the following research

objectives:

Research objective linvestigate the contextual factorsthat shape the

development and implementation of tourism social enterjriisatives
and strateig@s n thehost communitis;

Research objective 2Analyse the interaction ofndividuals, groups and

organisations that are involved in the development of TSE in the host
communities

Research objective Examine the outsourcing and utilisation of resources for

the development and implementatidnT&E initiativesand strategies
in the host communities
Research objective 4dentify the outcomes of the TSE initiatives in the host

communities and their resources; and

Research objective Fxplore theforms of community change induced by

TSE in the host communities.

These reearch objectives served as guiding issues for the conduct of the resehcit
not influence theheoretical modelarisingfrom this study. The objectivegere basedon
identified gaps in the literature and the synthesis of the conceptual framewhelstfdy
(seeFigure 2.1). An overview of the research desigdeveloped to address the research
objectivesis presentedn Figure 3.1. The previous section discussey philosophical
perspectivedn this study. These metaphysical stances aréatiger concepts that inform
the practicalexploratorystrategies of inquirgliscussed in the succeeding sdttions|
suggesteploratoryqualitativeapproackswere appropriate t@addressinghestudyd aims,
and the knowledge gaps identified in the driature Qualitative approachesfollow
exploratory and naturalistic ways of thinking and doing resg@ehzin & Lincoln, 2008;
Patton, 2002)Particularly,l adopted a qualitative dual case study research approach for

this study, which was performed through multiple research methods.
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Largest

PHILOSOPHICAL PERSPECTIVE

/

Ontology
Subtle realism

Epistemology
Subjectivism

Axiology
Value-laden

Research Paradigm
Constructivism

STRATEGIES OF INQUIRY

* Reality is external. However, it can be constructed through observations, experiences and
cognition.

* The construction of knowledge is based on the interactions of the inquirers and study participants,
their experiences of the study settings, and their interpretation of these social realities.

* The researcher’s values and beliefs shape the conduct of the study.

* Knowledge is constructed by individuals involved in the study. There are multiple realities that can
be co-created by the inquirer and study participants.

Methodology
Dual case study + Grounded
theory analysis

Methods
Semi-structured
interviews

Community asset
mapping
workshops

Direct
observations

Document
collection

Smallest

Exploration of a complex social phenomenon in its natural settings, through holistic, rich and thick descriptions of
two selected cases. Informed my constructivist thinking, the analysis is grounded on the data and allows findings
to naturally emerge through a series of coding.

Semi-structured interviewing about the perceptions on the process and outcomes of tourism social
entrepreneurship (TSE) was conducted with host community residents, local governments, community-based
organisations, and tourism social entrepreneurs.

Community asset mapping workshops were facilitated with host community actors, to elicit narratives based on
the development of TSE in their localities.

Direct observations were performed to gain a view of the social dynamics and the present state of the host
communities engaged in TSE.

Secondary data in the form of archival documents were collected to have better orientation of the context of the
case studies. This data source fills in information that cannot be observed during the time of fieldwork.

Figure 3.1 Overview of the research desidthilosophicalperspective and strategies of inquiry adopted to understand community
change induced by tourism social entrepreneurship
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3.2.1 The rationale for undertaking quatative research

Qualitative research foll ows an -depthdandct i v e
interpreted understanding of the social world of study participants by learning about their
social and material circumstances, their experiences, pavgseand histar e (Smape &

Spencer, 2003, p. 3Jhiscontrasts witlquantitativeapproachethatare highly deductve,

in whichtheinquiry is based on measuring pfetermined variables supposed to explain a
particular social phenomendhlesseBiber & Leavy, 2006) However,in development
studieqe.g. Laws, Harper, Jones, & Marcus, 2Q133luding developmerbcused social

enterprise research, both quantitative and qualitatvedof inquiry @an be beneficial.

It was earlieobservedhat social entrepreneurship impact evaluation is necessary to secure
funding. In this case, some may view quantitative reseascheingmore persuasive
because it enables the measurement andtmegpmf outcoms, such as the amount of
money generated from, and the percentage of people satisfied with the TSE venture; these
are often presented in graphs and charts. Qualitative research, however, allows
understanding of meanings that individualstath to these stal outcomegCreswell,

2013; Miles, Huberman, & Saldafa, 2014; Snape & Spencer, 20d3pcal community
actorso6é perceptions on how such tangibl e
well-being. These aspects of community life aften difficult to measure. Also, because
each TSE venture aiiid implementation ints location is unique, | postulate that it would

be problematic to prdetermine and measure the salient processes thgtdirout change

in each of the host communitigsquestion.

Within the social entrepreneurship disciplibddicholls (2009)explainal that qualitative
research promotes a more strategic and democratic reporting of the impacts created by
social ventures. The beneficiaries of social enterprise initiatives are the prime sources of
informationabout the nature of outcomes and communityngbahat social enterprises
create. Qualitative research approaches allow researchers to personally interact with
individuals whose daily lives are affected by the phenomena under @tligg et al.,

2014) Inductive and narrativbased ways of knowing and evaluation promoted in
qualitative research semyas avenues for local actors involved in the TSE ventures in this
study, to voice their perceptions and viewpoints on the issues surrounding the projects that

were implemented fortni r communi ti esé devel opment.
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Furthermore, myationale for implementing a qualitative research approach resomiéte
Poll ockds (2015) proposed shift of focus
examining the benefits and consequences of tourie contextualising the research
problem, | arguethat the interaction between tourism, social entreprenedirsimigp
community development, is a complex ptwrism itself is a complex system. Qualitative
research offers naturalistic, procesgented ad contextbound perspectives in producing
rich interpretations of complex social realiti@enzin & Lincoln, 2008; HessBiber &
Leavy, 2006; Miles eal., 2014)and outcomes. Thus, it can be argued that theiptes of
qualitative research reinforce the systems perspective that concepiuddirpimed this
investigation. Qualitative research enabln understandingof the interplay between
actors, resources, and processes in TSE activitieswéat shaped byarious local
contextual factors and forces (internal and external), and hese gwnplex interactions

couldfuel community change.

This qualitative study implemesda dual case study research apprd&thke, 2006)that
applied individual and participatory research techniques to primary data collection with
purposivelyselected participants at two study sites in the Philippines. Information drawn
from my dire¢ observations and available secondary data were used to catisathe

case tudies. Constructivist grounded theory analysis techni¢@barmaz, 2006, 2014)

wereutilised toanaly® and interpret the collected information.

3.2.2 Dual case study research approach and rationale

Case study researchdse f i ned as the fAstudy of the part
case, coming to understand it qStake;1995yp.ty wi
x). According to Stake (1995, p. 2), a case
and workingpart¢ Case study research is suggested
phenomenon in its redife context and situabns (cases), in a holistic manr{¥in, 2009)

In essence, a qualitative case study approach resonates with the systemsiyeersp

adopted in this inquiry.

A case study research approach is holistic and coespedific, requiring empirical
information generated from the fieltt is interpretivebecause itelies on investigator

participant engagement to knowledge produciion emphatibecause iengages withan
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emicframework of analysis and reflectigBtake, 1995, 2006; Yazan, 201B)part from
putting a high degree of importance on the influence of camékictors, | acknowledge
that my interaction with study participants, and the position and values | aksume
carrying out the research, shdjplbe knowledge created in this research ptojec

For this study, | designed and implementedual case studgpproach Following the
collective case study methodology developed by Stake (2006), this methodological
approach is suggested when researchers aim to understand a phenomenon with more than
one case, dimensioar actor. It enables the generation of ihgsfrom two occurrences or
cases, in conceptualising a phenomenon or developing a {Egsenhadt, 2002; Hancock

& Algozzine, 2017; Stake, 1995, 2006)suggest that a dual case study approach enables
both speific and varied constructions of social realities within the boundaries of eath ho
community case. This then contributes to theorising the lapgetaini TSEinduced
community changé which is the primary focus of this study. Likewise, | proposé tha
following a dual case study methodology allott® elicitation of narratives on rad
conceptualisations of TSiEduced community change from the perspectives of those who
pursuel and experienakthe phenomengras it naturally occurs itwo complementing

settings

A research methodology acts as the bridge between the repaaacigm and methods.

As many observers espodsg.g. Lauckner, Paterson, & Krupa, 2012; Yazan, 2015)
St a k e95,2006) toflective case study approach is grounded in constructivist research
philosophy. Thus, adopting this research approach is congruent with the constructivist

paradigm assungein this study.

3.2.2.1 Identifying a case

In performing case study researclkeg first step is the identification of one or more cases
(Creswell, 2013; Stake, 1995; Yin, 2009). In any case study researabeia identified
as part of a larger and more cdmpphenomenagrcalleda quintain A quintaincan be a
central issue thaesearchers aim to primarily investigate, by studying its single or multiple
manifestationgStake, 2006) For this study, community change is theintain being
explored which wasachieved byexamining two cases of host communities where TSE

was being implemented.
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Specifically, a casecan be an organisation, event, policy, processlocaton, but
essentiallyjfs hou!l d 4 enaaifsevithfien tsit tbyoaw n(Denmscombes O
2014, p. 54)Since | ainedto theoriee community change, was logical to simply identify
geographicallypounded communities as cases foe #tudy. However, it should be
acknowledged that communities, especiafstination communities, can be sometimes
lessdiscrete units of analysis due to the various activities and interrelationships occurring
beyondtheir geographical locatiofDredge & Hales, 2012; Yin, 2009) addressed this
initial concern by adopting a plat@ased and systems concept of community as explained
in section2.4.], leading the community cases exploredhis study to be limited within
specific geographical boundaries wherein certain actors fuectibalso followedLaws

et al. (2013)suggestin to apply a development studies approach, by drawanine
between programmmcused and issu®cused inquiriesKigure3.2).

Programme focus Issue focus

CASE
Host

Outcomes of TSE & wider

community change

TSE ventures & projects community

Figure3.2 Framework for case idéfication applied in this studylllustration
developedrom Laws et al. (2013)

The framework for case identification that | develope@dwsa programme aa practical
intervention for local developmerandan issue as theocial phenomenan question. This

study potentiallytilts towards programmocused research due to the involvemanl SE
projects and examining these projects as implementing mechanisms for community
development. Because this study aims to understand TSE outcomes and wider community
change, the inquiry caalso be issutocused. | highlight the overlap of these fadiich

can be found in the settings and contexts where they occur: the host communities.

68



The frameworkin Figure 3.2 simplifies the identification of lcalities as cases for this
study.In this study, thénost communitiesvere the cases for the dual case study inquiry. |
consideed host communities as the primarily affected entity of f&élitated outcomes

and the prnary recipient of wider community ahge. In other words, host communities
not only servd as hosts to tourists, but alashosts to the TSE interventions designed for
their development. Two host community cases in the Philippines, bounded by TSE

programnes, issues, geographical locatipssd time, were selected for this study.

3.2.2.2 Selecting the case study sites

The selection of case study sites follows the delimitation of what constitutes a case.
Essentially, the selected cases should enable researclaralyse a phenomenon that
occurs indifferent settings. The selected cases can be comprised of both/either typical
occurrences, usual instances that are likely to happen in other sedtiagsr atypical
occurrences, extreme cases that provide pointsoimparison(Denscombe, 2014Yhree
criteria are suggested to guide the selectiboages relevance to the topic, dvsity of
settings, and being indicative of prospects for understanding contexts and complexities
(Stake, 2006)These servedsaprimary criteria that informed ndecision in selecting the

host community case studies.

In the early stages oféstudy, | conducted desktop research and created a list of tourism
social enterprises, their programmanad locations of operations in tihilippines (see
AppendixK). This was a practical methdak identifying potential host community cases.
The list comprised diverse localities in terms of geographical characteristics, types of TSE
interventions, and adopted tourism activities. Famdntally, all host communities in the

list qualified as cases for thstudy, because firstly, theyere relevant to thguintain It

can beassumedhat some form of community change may have already occurred in these
locations since TSE projectad alrady beenmplemented in these host communities.
Secondly, the host communitiesre diverse: a variety of TSE types and progranwwess
facilitated in each location. Thirdly, since a mixture of TSE activitiee present in the
candidate locations, a comhbtion of them could provide an opportunity to uncover
complexities across g&tgs. However, theravere conceptual and practical issues that

determined the selection of cases too.
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The presentstudyd goalwasto generatgrounded theorynodelsthat coutl explain the
procesesand nature of community change through TSE. Althoudiversity of cases is

an important requirement for collective case studies (Stake, 2006), | suggest that extraneous
factors in further research stages (e.g. analysis) may hesedpf the selected cases are

too diverse or too extremégr example,through combining both typical and atypical
occurrences. It would be more logical to have more complementarities across the selected
cases thaahigh degree oflivergencebecausedid not aimto perform alual comparative

case studyEisenhardt (20025uggestedhat this is acceptable in case study research
directed at theory buding, and proposktheoretical sampling at the case selection stage in
order to reduce the likelihood of having irrelevant variations and improve the external
validity of resultant thewes. Thus, practical criteria in selecting the host community cases

from the list were imposed for this study.

Table3.2 The selected host community cases in the Philippines

Host community case Brief description
Tourism socidenterprise

Culion Island, Palawan Culion is a fisheriedased island communignda former leper

Kawil Tours colony. Until 2011, tourism was not existent in the loca
because of the stigma left by its history of leprosy. The sc
enterprise regarded tourism as a tool to fight this negative ir
while providing a livelihood for the local commity. At the
time of the studythe social enterprise offedheritage tours ant
coastal and marine tourism activites to touri
(ChooseSacial.PH, 2017c)

Sitio Liwliwa, Zambales This is a coastal community that relieglavilyon fishing before
The Circle Hostel TSE occurred in the locality. To address liielbd challenges
surfing tourism wasspearheaded in the locality by
accommodatiottype tourism social enterprise in 2011. T
social enterprise also organissurf lessons and natubased
tours (i.e. islanéhopping) and involve the community anc
local businesses in the operatiof@hooseSocial.PH, 2017a)

Two hog community cases were selected foststudy Culion Island (or Culion) in the
province of Palawan, and Sitio Liwliwa (or Liwliwa) in the province of Zambé@leble

3.2). A detailed explanation of the case contegtpresenteth sectiond4.1.2(Culion) and
section5.1.2 (Liwliwa). These host communities were selected on thesbafs their
geographical characteristics, sceeiconomic backgrounds, types of tourism social
entgprise hat operate in the localities, tourism products, and duration of TSE operations
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atthe time of fieldwork. | made sure that a balance of complementarities, compdaxity
diversitywere present. In terms of geographical characteristics, both conyncase are

located by the coast. For so@oc o n o mi ¢ backgrounds, bot h
livelihood activitieswere based on smadicale fisheries. Economic challenges stemming

from a lack of livelihood opportunities were persistent in both comtesnihavever,

social challenges including a lack of bridging social capitede identified in Culion,
because of its isolation as a former leper col@Rgdriguez, 2003b)This offeed a

diversity of economic and social problems in the case study sites.

Next, in terms of TSE initiatives and activities, tdifferent types of social enterprigere
included in the study. Primarily, thesgere an accommodation tyjseipplier to the tourism
experienceslhe Circle Hostein Liwliwa) and a tour operator tygarovider of the tourism
experiencekawil Toursin Culion).However therewas a convergence of functions across
these social enterprises and theye both found to also serve as intermediaiies, they

were the pimary organisations that promoted tourism in their respective host locations. In
terms of prducts, a diversity of activitiewas being delivered in the localities; again,
complementarities in terms of coastal and marine based towessmpresent. Lastlyf SE

had beeracilitated forsevenyears at both locatiorat the time of the research; thuke

nature of possible community change in these localiteegexpected to be complementary.

In terms ofthe number of cases, Stake (2006) suggkbkat fewerthan four cases typically
comprise collective case studies. Thus, two cases proposed asufficient,andwere a
purposeful sample for &study. Based on thcase information, it can be observed that the
variation, as well as the complementaritieshwitthe cases, offed opportunities to learn
about the unique and overarching complexitieshe phenomenomccurring inthese
localities.

Finally, practical considerations such as time, resouera convenience also influence
case selectio(Denscombe, 2014}easibility reasons which mainly involved accessibility
affected my decision to choose seectectases. Zambales is a neighbouring province to
my hometown, while 8awan is a popular tourist destination which can be easily reached
by airfrom my homedwn. More importantly, tourist services and provisiaree freely
available inbothlocations whiclwasimportant if | plamedto have prolonged interactisn

and immesion in the sites.
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3.2.2.3 Gaining access to the case study sites

The final decision to includéhe selected cases depedan whether permissiowas

granted to access and conduct the study in these communities. Arranging access to study
sites is an important giein case study resear¢8take, 1995, 2006; Yin, 20Q9nlike
someother countrieghe Philippines does not requapermitbeforeconducting academic
researchat a site Accessing the selected case study sitesdred@ely on soliciting
permission from thdigatekeepersof the locations and respective organisati¢es.
Creswell, 2013)

| had to ask for permission tmonduct research activities from both the tourism social
enterprises, and the local gowments and institutions in each location. Firstly,
communicating withthe tourism social enterpris@gas imperative because | a@u to
evaluate the outcomes of theaictivities for the host communities. Secondly, asking
permission from local governmerasthe municipal andarangay(village) levelswas not

just customary, but also a courteous gesture, espeftaiin outsider like myself intemnty

to undertakereseach activities in their jurisdictions. Protocols to gain entry to the sites
were propose, and approved by the Auckland University of Technology Ethics Committee
(AUTEC) prior tothe commencement of fieldwork (s&ppendix A). These protocols

were implemented in each site depending on the circumstances that | faced during the study.

| first secured access to the siteoughthe tourism social enterprises. | ddished initial
communication with the TSE organisatic 6 key admi ni strators th
contacts (for The Circle Hostel) and Linkedin (for Kawil Tours). Through email
correspondence and fateface meetings, | communicated my intention todart the

research projeantheir TSE activities intteir respective locations, which they favourably
accommodated and supported. | was then referred to their assigned community engagement

officersfor thecase study site, for fieldwork logistics.

After gaining the support of the tourism social enterpriskad to ask for permission from

the local government officials of the host communities. | paid courtesy calls to the local
Government offices, where | presented a formal letter of inten#(gpendixB) outlining

my planned researatelated activities. | scheduled meetings with the municipal tourism
officers of both localities, and then with the lIbbarangayleaders(kapitar) of the host
communities. Meeting these key officials further endurgy safety and theesurity of
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potential participants the study. These meetings secured positive responses, and approval
was granted for me to conduct the study in both localifieese wee customary protocols

prior to performing any obtrusive research activities indbemunity (e.g. interviews)
which | designedusing my experience gdrevious research and consultancy in various

communities in the Philippines.

3.3 Data collection strategies

Since the purpose for choosingdaal case study research methodology is tovallo
theorisations of TSkhduced commnuity change as it occurs in different settings, it is
imperative to obtaira deep understanding of the phenome(Mwoodside, 2016)In case
study research, idepth investigation and analysis of theintain can be achieved by
employing a combiation of different data collection ethods(Eisenhardt & Graebner,
2007; H. Simons, 2009; Stake, 2006pr this study, a mulnetrod approach to data

collection with multiple participants and sources was implaéeten

Multi-method qualitative research allows data verification from a multitude of evidence
and perspectivesyhich enhances the rigour of thmguiry (Vincent Il, 205), and provides

a holistic and irdepth sensenaking ofthesocial phenomenon. Asesentedh Figure3.3,

| designed and facilitated multiple data collection strategies that are not only the most
commonly appliedn case study and constructivist resegi@bnzin & Lincoln, 2008; H.
Simons, 2009; Stake, 1995, 20080odside, 2016; Yin, 200%ut importantly were
appropriate in achieving the stu@yaim and objectives.

Primary data were collected through direct observations, intervégwlsvorkshops. Direct
observation strategies were performed to contextualise the case studiestrGetonied
interviews faditated individual sensenaking ofthe different TSE actors. P@cipatory
research methodse.community engagement workshops and group discugsi@ns also
undertaken to stimulate group interpretations of the phenomenon under investigation.
These techniques are recognised as powerful research strategies in @gmmun
development, providing participants with active roles in the research prmatkegsthan
treating them as static subjects or respond@raws et al., 2013; L. S. Stone & Stone,
2011; M. T. Stone & Nyaupane, PD0). Secondary data collection was also employed to

generate rich contextual understandiofjithe host community casdsuseda combination
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of desktop and osite archival research. The design of thessary and secondary data

collection strategies veaguided by the five research objectives.

Secondary data
collection
e local archival records
e Tourism master plans

* [nternet reports

Semi-structured
interviews

Purposive sampling

Residents, TSE administrators,

& local officials

Case 1
Culion Island

Constructivist Grounded Theory
analysis with collective theoretical coding

Case 2
Sitio Liwliwa

Direct observations

Photographing

Field immersion (e.qg. tour
participation)

Informal interactions

Community asset
mapping workshops
e (onvenience

sampling

® Residents & TSE
administrators

Figure3.3 Research frameworls multi-method approach to data collection

The fieldwork was undertaken from June September 2018, coinciding with a lean

tourism season in the country. This was planned so that residents and tourism social

enterprises wuld havethe opportunity to participate in the researatich they may not

have hadluring a busy tourist season.&all, these multiple methods were applied ithbo

host community cases to enhance the rigour and internal validity of the inquiry, and the

external validity of theonstructivistgrounded theory.
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3.3.1 Direct observations

Yin (2009)suggestedhat observation provides researchers w&ifood understanding of

a phenomenon in its natl setting. Observation allows capturing close snapshots of the
parti ci p ddstasddthe realifies Wwaing studi¢@Gaudet & Robert, 2018)In
constructivisicase study research, observation is aftraleveloping context descriptions

to give readergheimpression of being at the study si{€sake, 1995)alkeit based on the

researcherds experiences. Direct observati
events and aspects of a settfBgnscombe, 2014%audet and Robert (2018nphasise
t hat Aobserving i s something that we seem

observations to gain an understanding ofggthgsical, environmental, socjand cultural
contexts of the host communities at time ofthefieldwork.

My direct observations were informal and inductive. | opted to not follow a strict structure
or checklist of things that needto be observed dung the fieldwork. | usedinductive

direct observation techniques in ordergiin a senseof the communities under study. |
employed informal direct observations by walking around the communities and visiting
public spaces (e.g. beaches, churches, parkkle manner of typical tourist. Using a
mobile phone, | then photographed pointsnterests that depietl local community life

(e.g. boats, structuregcation markers) whichis a common approach in development
researchespecially upon enteringetfield (Eisenhardt, 2002;aws et al., 2013Silverman

& Patterson, 2015)This techniqueprovidedbasic orientations of the study siterhile
allowing me to take home images that could provide cues for reflection at the later stages
of data analysisimmersing myself in and being part of the sefs, was helpful in
strengtheningmgr asp of the host communitiesdé cont

Additionally, during my stays in the localities, | informally interacted with locals in public
settings, during which | disclosed my purpose and identity as a researchefidltbn&tes

to record observatiorand informal conversations the form of memasWriting memos

is a vital practice in data collection as this prompts initial semseng in the field

(Charmaz, 2006)particularly in getting a clear picture of the study site contexts. As
suggested byEisenhardt (2002) | wr ot e me mo s spontaneous|
i mpressions occur, that is, to react rather

| kept these memos in a research diary and referred béokrtoduring data analysis.
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As an otsider to the host communities, performing direct and objective observations
allowedthe application of the subtiealist ontology that informed my enquiry. However,

| also recognisgtthat my descriptions and interpretes of these community aspects may
havebeeninfluenced by my own knowledge and cultural understandingdésscombe

(2014) postulate, i t ham relement sf interpretatiowith the mind acting as an
intermediary betweeéihe world outthe@a nd t he way it i s experie
(p. 207). Thus, vasalso avare that my observationgere subjetto my understanding

and positionality.

3.3.2 Semistructured interviews

Interviewing is probably the most popuiarapplied method for case study research
(Hancock & Algozzine, 2017; H. Simons, 2009h-depth interviewing, either with
individuals or groups, pernsitar get ed and i nsightful ways o0
descriptios and interpretations of certain topics, issues, and theih&irst experiences of

a complex phenomeng¢@harmaz2006; Denscombe, 2014, Yin, 200®)ore importantly,
interviewing is beneficiafor unearthing multiple narratives on past events and experiences
that cannot be observed lilge researche(H. Simons, 2009; Stake, 1993n-depth
interviewingwas useful for this study, mainly because | athto constructa pcture of
community change that ddappened in the selected localities, since the implementation
of tourism social entersé programmes up to the timetbé fieldwork The changes that
occurredwere events that | auld not observe; thus, my study relieon the host

communi t i e seintenpretationmfsthese events and outcomes.

Faceto-face indepth semstructured mterviews were conducted with a range of TSE
actors involved in each host community case. | facilitagdistructured interviewingo
gather particular information from participants, guided by a set efigiermined open
ended question@lerriam & Tisdell, 2016) Applying this data collection method enables
aninquiry into an explicit set of issues while allowirige researcher to be reflexivas
participants build their narratives on a topiDbensombe, 2014) Semistructured
interviewing fit the goals of this study because this effeparticipants flexible
opportunites for constructng their views on TSEnduced community change, based on
their ideas that emerdeas personal conversations fles In addition, this form of
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interviewing allovedparticipants to voice related issues thate not necessarily identified

in theinterview protocols.

3.3.2.1 Designing the interview protocols

The design of interview protocols (or interview guides) should befudér considered
especially for sersstructured interviewing. For this study, information guided by the
research objectives gentgd fromthe literature review wasought fromthe participants.

As mentioned earlier, these research objectives acted idmggussues for ta study
(Lauckner, 2@0). These objectives served as starting points for constructing a picture of
community change broughbout by TSE, whiclwvere necessary because there is a scarcity
of literature on the conditions, processaad outcomes of this phenomenon. These
fundamental research objectives informed the interview questions that the partisipents

asked.

Individualsin leadership roles in TSEprimary beneficiaries of tourism social enterprises
residents representing community households, and ¢gpe@rnment ficials, compised

the participants of this study. Three different but complementary interview protees
customised for thparticipant groug Specific and overarching questions were asked based
on their role in TSE and the host communities. Pothe fieldwork, | anticipated that
somequestions couldnly be answered kgpecific participants, whicis whythis strategy
was proposedTable 3.3 presentsthe variatios to the main questions asked to each

participant group.
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Table3.3 Excerpts of semstructured inteview questiongor the study of community change through tourism social entrepreneurship

Research objective

Key interview questions

1.

TSE administrators Officials/organisation representatives Local beneficiaries and residents

Investigate the contextutdctors 1 When starting the social enterprise in (hi 1 Do you encounter any challenges in { Do you encounter any challenges in participat
that shape¢he development and community), what were the situations engaging with community in these projects? Please tell me about the
implementation of tourism social and/or challenges that you had to residents/tourism stakeholders? challenges.
enterprise initiatives and strategie  consier? 1 How do or did you deal with these
in the host communities  How didyou address and overcome thes  challenges?

challenges?
Analyse the interaction of 1 Who are the individuals or organisations  Why did you and/or your office 9 In which tourism livelihood projects are yc
individuals, groups and that you had to work with? participate in tourism/sodignterprise involved?
organisations that are involved in  { What ae the roles and responsibilities of ~ projects? f How were you involved in this livelihoot
the deve!qpment of TSE inthe ho  each of these individuals and 1 Please explain your role and strategy?
communities organlsanons? _ respon_S|b|I|t|e§ in tosm/social 1 What is the nature of your involvement?

91 Why/how did you have to work with enterprise projects

them?
Examine the outsourcing and 1 What are the resources that you needed 1 What are the resources that you neer  Not applicable at this research stage
utilisation of resources for the establishing the social enterprise? to perform your roles and
developmentiad implementation 9 How did you utilise theseesources? responsibilities in tourism/social
of TSE initiatives and strategies ir enterprise projects?
the host communities 1 How do you utilise these resources?

Identify the outcomes of the TSE What changes did your project brirgthe  What are your perceived changes the § What are the changes that happened in your

initiatives in the host communities  local communities? have happened in your community? locality and community life?

and their resources 1 Do you think these changes would 1 Do you think these changes would manifest
manifest without the TSE projects? without the TSE projects? Why or why not?
Why or why not?

Explore the forms of community  § Which of the outcomes of the changes 1 Which of the outcomes of the change  Which of the changeare the madssignificantor

change induced by TSE in the hot  is/are the most significant/transformative is/are the most transformative and crucial for your personal Ii

communities for the communitie® Why? significant/transformative for the family, and the wider community? Why?
communities? Why?
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The first interview protocol was for TSE administratpoiscluding social entrepreneurs.

This contaird openended questions that stimuldteonversations about their stanp

stories, strategieand outcomes in the host communitiesrthemore questionslaout the
relationships and interactions they formedhwindividuals and organisatisnand the
circumstances they needto deal with in developing TSE in the localities were formulated.
Thesewere followed by questions on resources utilisation and outsau Thereafter,
perceptions of the outcomes of TeEOgrammes wersought The final set of questions
entailed asking about perspectives on the significant or transformative changes brought
about by TSE programmes. This interview protocol set the $oetiee emergence of TSE

in the host community cases.

The second interview protocol was intended for local officials and representatives of
organisations that the tourism social enterprise avkith. The questions in this guide
coveedsimilar issues ahose explored with TSE administrators. These quesfitcussed
special attention to the interaction of thgsoup of individuals with tourism social
enterprises and other local community acsush as theesidents. Questions pertaining to

t h e s e peceftians of TGE outcomes and community change weluded at the end

of the protocol.

The third interview protocol was designed for beneficiaries and resjdegerdless of

their participation in TSE initiativesThe protocol included simple clogmded socio
demographic questions that were placethatbeginning, to set the tone of the interview
sessions angbut participants at ease in the proceBsllowing thesewere questions
intended to elicit resi dent-svdlversentoimr TSEs o n
projects, and most importantly, theilews on the outcomes that directly and indirectly

were delivered by TSE in their locality. The questiomxe operended and aimed at

generating resident narratives on community change.

All interview protocols were initially written in English. Thereafté provided Filipino
translations for the second and third protocols, to be more inclusive of participants who
were unable to speak proficiently and confidently in the English language. Translating the
questions in Filipino also enabled participants,eegsgdly community residents, to freely
express their views and narratives on the issues tisamglocal language. Prior to data

collection, the questions included in the protocols were validated bywiheesearch
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supervisors and approved by AUTEC. Timerview protocols for host community
residents were further validated by two TSE administrators during the arrangement of

logistical support for the study.

3.3.2.2 Selecting interview participants

Study partigpants were selected through a combination of puvposind theoretical
sampling strategie®urposive sampling a nosrandom way of identifying, selecting, and
contacting key individuals who can provide rich information on the issues being examined
in the researcflLaws et al., 2013; Suri, 201Ihis sampling strategy is often informed by
the research queshs or objectives that guide a stu@audet & Robert, 2018)

As explained participantswere those in leadership ales in TSE, localgovernment
officials, representatives of organisations working with tourism social enterprises, primary
beneficiaries of tourism social enterprises, and residents representing community
households. fiese participant groupgerenominatedo be interviewed prior to fieldwork
because as conceptually underpinned by the literature review, these aetoften
engaged in TSE development. | also anticipated that these key infommartshave the
knowledge and experiences of commundgntric TSEs in the case studies in question.
Thus, purposefully selecting these TSE actorgeachcase strengtheadlthe grounding of

the resultaninodelsfrom the analysis.

Conversely, | was aware that there could be skayeinformants and participant groups

that 1 would notbe able toidentify until arriving at the study sites, and conducting
preliminary interviews. Given this circumstantgoretical sampling/as partly employed

in selecting interview participants. Rammed strictly in grounded theory slies,Charmaz

(2006) suggestd the application othis strategyto access participantgho can inform
already developed or developing conceptual categories; this means that data analysis
should coincide with data collection. | did foliow this suggestionnstead | carried out
theoretical samplingor the first few interviews onlyto identify key people and groups

who were also involved in TSE (e.g. organisations that tourism social enterprises work

with), that | was not able to paetermine.

TSE administrators were purpesly identifiedwhile ganing access tthecase study sites
(see sectiord.2.2.3, andwere invited to participate in interviews during the latter stage
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Government officials responsible for tourism in each of the localities wer@sptely
determined during the courtessll visits to the offices in each study sitedividuals and
organisations based in the localities where also engaged in social enterprise activities
were theoretically identified during preliminary interviewswl SE administrators.

Purposive samimg was strictly applied in identifying residents whaoutd participate in

the study. This strategy was implemented through atedoor recruitment method, with
the help of local guides each location. This pracal strategy ighe customary reseanc
technique in the Philippinge.g. Narag & Maxwell, 2013; Porter, 2014¥speciallywhen
collecting census datan expemencealready familiar withlocals. Being assisted with a
local guidewas necessary becausavasnot known in the host communities. Having a
familiar face with me while roaming in the localities and approaching haisegnhancd
feelings of safety andesurity amongst parties involved in the study (potential resident
participantsand myself. The local guidepistintroduced me to residents and did not invite

participants oinfluence the decisi@of residents to pécipate.

In total, 35 individuals wre interviewedn the selected host communities; only one
resident (from Liwliwa) declined to participate. The demidoor visits and interviews
were performed for two research daggach site, until theoreticalts@ation was reached
(e.g. Charmaz, 2006l study participantsvere at least 18 years old at the time toke
fieldwork. For residents, only those living in the localities for at least seven years were
invited to participate; thisvas to ensure they daufficient knowledge and experiences on
the changes thétadoccurred sine TSEhad beeradopted in the communities (i.e. since
2011). The sociedemographic profiles of interview participants are presented in the
succeeding chapters (see section 4.1.1 and section &dntlucting interviews with these
actors enabled balancedd diverse interpretations of E$hduced community change and

its underlying processes, drawn from a multiplicity of realities and knowledge that these

individuals ha experienced ansubsequentlyarrated.

3.3.2.3 Conducting the interviews

| conducted the intgiew sessionsiccording tahe paticipant groups and settings. Apart
from designing research protocols that fit the aims of the stuags Icognisanthatl, as
the researcherywas alsoan important research tofCharmaz, 2006; Stake, 1995, 2006)

The way | preseetd myself and facilitaté the nethods affe@d the outcomes of #h
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research because fieldwork is a highly social prog@asdet & Robert, 2018; Laws et al.,
2013)

A more formal conversational approach was iedrout in faceto-face interviewswith

TSE administrators, local tourism officialand organisation representatives, in coffee

shops or their offices. The interview sessions were all anediorded. A printed interview

protocol served aa checklist of ssues for discussigisilverman & Patterson, 2015n

whichl also wrote keywords or phrasesdrawnfiprar t i ci pant s® notesponse
taking during interviewsnay be consideredistracting, this allowed me to indicate active

|l i stening to and processing of participant
necessary, followp questions suchs fiwould you please expand on th@or fiplease

describe why you have undertaken such aotieereasked these were helpfdibr probing

a specific 1 ssue and s t(Ghanmaz 2006; Gaydei &Rdbery, i d u a |
2018) The inteview sessions were concludedth an operended question asking
participants to voice any issues that were not covered in previous questions. Interviews

with this set of participants lasted beemeone and one and a half hours.

In contrast, | adopted ade rigid and formal stratedgr interviewing local residents. This

was because | wanted them to be more confident and at ease with the research process, and
not feel theywere being scrutinisedytthe questioning. In Filipino social interactions, this

is associated withpakikipagpalagayandpob or rapportbuilding (Narag & Maxwell,

2013) Thisisafn 6 st fat bei ngd wh e paagady natahg loptarrintothers ar e
words, Oat ease/ co(Aquinod20i®tp. 8@)Totathieethicldvel,dt her 6
had to dress casually, and conduct the wmvrs in the Filipino language. As much as
possible, I tried to utilise informal Filipino dragalog andexplainthat | was there for a
kwentuhan(storytelling or storysharing) about the chargyehathad happened since

tourism and tourists came in thairea. | noticed that this strateggs effective especially

for those whavere closely exposed and engaged in TSE activities, as they started to narrate
their observations aneixperiences freely and openly. Fdodace interviews with locals

were mostlycarried out individually, and in a few instangesgroups of up to three people,

on their r es.i drepnbticcasdsAfter@artiaipadtahsidigenrtheir consent,

all interviews were audioecorded. Local guides were not present during timteesiews

to avoid potentially influenang responses and to practipakikipagpalagayandpob, so
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that participants auld freely voice their opinions without the presence dhiad-party

listener.

After familiarising myself with the questions, | stoppesing printed interview protocols

in interviews with residents. This allowed me to naturally communicate with the
interviewees and ask opemded questions that proregttheir retrospecire reflections
throughkwentuhanFollow-up questions were posed &hnecessary, but in this case, more
elaboration about the meanings of their identified changes was prioritised and further
unearthed. Each session was concluaigd an operenced question asking if they would

like to addanythingthat was notovered irthe previousquestionsThose who respondged
further elaboratednthe meanings of TSE outcomes for them or narrated challenges and/or
consequences involving tourism developmprdjects in their communifythese added
contextual information for the casteidies. The duration of interviews with residents lasted
between 20 minutes and one hour, depending on the TSE participation levels of the
interviewees. Interview participants keegiven tokens of appreciation (in the formaof

pasalubong) at the end ofheir session.

3.3.3 Community asset mappin@CAM) workshops

Following the semistructurel interviews, | facilitatedCAM workshops. Informed by an
assetbased community development perspeciiestzmann & McKnigh, 1993) this
participatory research technique involves a practical exdrcigshich development actors
can document Atangilde resaurces iofla coenmunity dviewiny it as a place
with assets to be preserved and enhanced, not defibiteto r e n{Kedka, 2aD3) p. 3)

As the descrifpon suggests, CAM was originally conceptualised as a participatory-place
based tool in community project planning that is centred on idergifgnd mobilising
resources and capacities needed in envisioning healthy commyBitiagpe, Greaney,
Lee, & Royce, 2000)

Community asset mapping alsoregarded as aocnmunity organising activitfG. P.
Green, 2015)It is an effective engagement strategy with target beneficiaries or-under

represented groups and individuals in a locabty,evident in studies involving but not

The closest English tranes!l deiamyi gidsofivemi the gt
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limited to family and community health programn{@diar et al., 2017; Briggs & Huang,
2016) youth capacity buildinAmsden & VanWynsberghe, 20Q%hildren and their food
choicegDyckFehderau, Holt, G.D., Alexander First Nation Community, & Willows, 2013)
and indigenous knowledge in forest managen@@atson et al., 2018)hat have utilised

this technique.

In conjunction with other research medtis, this participatory planning technique has been
increasingly applied as an evaluation tool for community development programmes; this
has beerpatticularly carried out for tourism development and sustainable livelihood
projects (Simpson, 2007; M. T. Stone & Nyaupane, 2016Applying CAM as an
evaluationtechnique for this study not only alledthe identification of resources that had
become abundant, but also those assets that had become scarcesals af TSE
interventions in the host community cases; these outcomes are the ones that researchers

camot decipher using field observations alone.

Asset mapping can be performed in a variety of ways, from dynamic walking tours to static
focus group disussions, and from using sophisticated geographical information systems
software to manudly drawing maps(Allar et al., 2017) In this study, a historical
community asset mapping technique with TSE actorg. (esidents, business owners,
social entrepreneurs) using art materials was designed and performedad hislpful in
constructing descriptions obutcomes on community resources through manual
visualisations (i.e. asset mapping) and interpretatiorsuo events through narratives

developed from accompanying group discussions (i.e. breakout sessions).

Aside from its practical advantages, CAM adatas for direct involvement in conducting
communitybased researdbredge& Hales, 2012; Sharpe et al., 2000he actual process

of drawing maps is inclusive in nature becausencourages inclusion, participation,

sharing and collaboration amongst individuals impacted by events and activities
surrounding the studied phenenon(Amsden & VanWynsberghe, 200#)Iso, it can be

a powerful toofor stimulaingg r o u p -nieking/opgn®Af or mi ngo on soci al
and issues (Laws et al., 20%8 204). Howeer, | kept in mind that this purpose can be
obstructedf workshop participants dominate the discussions; hence, as facilitator, | made

sure everyone had the opportunity to share their views and stories.
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Nonetheless, apart from giving voice to the hoshrwnities, CAM is constructivist in
philosophy becausgarticipants can coreate and make sense of the realities surrounding

their resources and wider community as individuals, by interacting with othesgasion

(Ivanoff & Hultberg, 2009)Applying CAM fits the philosophicalgrspective of this study
becauset e nabl es participantsd depictions of t|

through a collaborative and creative medium.

The resultant asset maps can provide infpbagsual and metaphorical cues on the changes

resuled by TSE on resources and communities at largeus et al. (2013) propodehat

visual methods are helpful in producing easy to apprehend visual representations of
community concerns and how these associated with larger issues, by those who
experiene such phenomena. If creatiedm scratchby participants themselves, maps can

work as reinforcing tool$or eliciting stories of community change from the mapmakers.

As Amsden and VanWynsberghe (2005, p. 3&&tulate, CAM participants maportray

their emotions and experiences on the out |
community [duriig a given point in time] as the community sees it &rdfore, CAM was
consideredan appropriate tool for inspiring historical and retrospective accounts of

community change in the selected host community cases.

3.3.3.1 Designing the workshop protocol

Facilitating CAM needs to be properly plannedius, creating a structure through a
workshop protocol was a critical step. A structured workshop protocol with-expbed
questions was designed and approved for this stadgAppendix C). This protocol
contains the procedures for facilitating the workshops, instructions for participants, and the
guiding questions asked during the sessions. Informed by the literature réndewetall

design of the workshop protocol was maitdgsed on an asseased perspective of
community developmer{Flora et al., 2004; M. T. Stone & Nyaupane, 2Q1fis was to
encourage group sensgaking on the processaad outcomes of TSE, and the subsequent
community changes prompted by this development scheme. A strong temporal aspect was
also embedded in this research td@cause the aim of the study is to tieochange, and

in order tostimulate retrospection dmreflection on the events highlighted by participants.

A workshop protocol composed of an introductory group discussion and three stages was

developed for thisnethod(Figure3.4)
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CAM Break-out Break-out
workshop session session
instructions

l Discussion & sense-

Warm-up making of the
questions . present community

(TSE outcomes &

community change)

Stage 1 Stage 2 Stage 3
Pre-TSE Development TSE Development Present state of the community

Figure3.4 Protocol stages adopted for the community asset mapping (CAM) workshops about the outcomes of tourism social
entrepreneurship (TSE)
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The introductory group discussions inclddearmup questions pertaining to individual

and shared expiences ad perceptions of tourism. Following the introductwes the first

part of the community asset mapping workshop, which egdtailcommunity mapping

activity of the contextbefore tourismhad occurred This part was formulated for
participants tandicateabundant and scarce resources in the area prior to venturing into
TSE. The second part compuisguestions that facilitatep ar t i ci pansabdut r ec ol
the important resources that were utilised during the initial stages of social entangrise

relaed tourism projects. Mapping the commuriniythe presentwas inthe third and last

part of the workshop. This part inclutidems that allowed participants to indicate the

outcomes and significant changes in community assets or the locaditget |

3.3.3.2 Sekcting workshop participants

A convenience samplingtrategy was performefdr selecting workshop participants. |
adopted this strategy because dl already made initial connections with individuals who
were able toadvise ornthe issues raised ithe stug, that is,interview participants Wo

were already familiar with the study. Potential workshop participants were personally
invited to attend the workshops after each interview. | explained the purpose of conducting

the workshops and the acties that wuld be facilitated during the process

In total, there were five and seven workshop participants from Case Study One and Case
Study Two respectively (see sectiodsl.l and 5.1.1). Although most workshop
participants were interviewees too, not all of them had participated in interview sessions.
There was a low confirmation rate to my itaions during the interviews. | did not
anticipate that potential participanimuld be occupiedvith householddutiesand other
personal business, and asking them to leave their homes for a workshop facilitated by an
outsider was challenging. Since thwrkshopwas voluntary and for ethical purposes,
initial declines and nonesponsewere not followeeup. Being faced by this adversity in
meeting the workshop participant quota, | contacted individuals tzatrhet during field
observations and my infioral interactions in the communignd askedthem for their
participation. The work$iop participant sizesvere small enough to facilitate focused
discussios in whicheveryone hadhe opportunity to share their viewsywever, they were
alsolargeenough taallow a diversity of perspectives to eme(§iverman & Patterson,

2015) Although therewvas a low response rate to the workshop invitations, a diversity of
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participants having differemblesin the communieswas achieved. Hence, | was able to

acquire a variety of perspectives on F@Huced community change in their lotiais.

3.3.3.3 Facilitating the workshops

| facilitated the workshops in sespublic spaces to ensutfee environmentvas @nducive

to group dynamics and interactions. For the first case study, a workshop was held in the
dining hall of Hotel Maya in Culion. In thease of Liwliwa, a workshop was conducted at

a sheltered veranda in front o$ari-sari storé, whichwasa comma meetingplace in the

area. Facilitating these research activities required a different approach and skillset,
compared to interviewing indiduals and smaller groups of people. Prior to facilitating the
activities, it was critical for me to be prepareddaorient myselfwith the structured
guidelines and procedures outlined in the workshop protocol. | also kept in mind the

importance of beinflexible to the dynamics of the group thavdsengaging with.

Following this protocol Eigure3.4), | first asked the participants to introduce themselves
and talk about their favourites places(s) in their communities. Thiswprquestion was
followed by soliciting their current knowledge about tourism, roles in the prejemtd
attitudes toward taristic socieeconomic activities. The final warop topic was linked to
the first part of the workshop propémapping the community before tourignin this,
participants were handed white paper, pencils, maratscrayonsandaskedto draw a
map oftheir community prioto embarking into tourism development. It was essential at

this point for the group to discuss and agree on a reference yéae fioe-tourism stage.

After collectively deciding on the reference year tipgrants werdnstructed to indicate

the resources or assets that were important for the communities during those times. To give
them an idea, | presented a list of community assets per category (e.g. natural, built,
cultural, etc.) that theyawld include in their mapsAlso, | emphasisedhat community
resources are not limited to those in the list and thatwleey encouraged to draw assets

that were present in their community but not included in the exemplars. On average,

participantgook around30 mnutesto prepae the maps.

6 Similar to a dairy or convenience store, normally attached as an extension of a residential space.
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The resultant maps were explored by discussing the abundant and scarce resources, and the
important community assets, prior to the introduction of TSE. Doing so further illuminated
local community conditions which set the scédoeTSE interentions. Focusing on the

same community asset map, questions then iedaipout the vital resources that were
utilised and outsourced for tourism social enterprise ventures in ¢oenmunity.
Subsequently, the participants were given betwts and 30 mutes to either draw a new

map or indicaten the existing map, the current state of the community and its assets. |
askedparticipants to identify changes in the community, expllh@importance of these
changes in their personal lives ahé communitie at large, and explain the influence of

TSE in shaping these changes.

The CAM workshops were auditecorded, filmedand facilitated in the Filipino language,

for about two and a half hours. One of the main challenges | encountered ek tbe
confidence tlat participants showed at the start of the workshops, especially during the
drawing activities. Some of them directly communicated their worries about being marked
wrong | responded bwssuringhem that thergvere no wrong answers thequestions

and that they wuld not befgradea for thar drawings. | also emphasised that the most
important parts of activitiesvere their views and opinions on the issuasd that the
drawings dd not need to be perfect. These initial reactions loa &sociated witthiya
(shynes$. Participant®vercamehe state of beingahihiya(feeling shywhen they started
drawing and colouring. These workshops enabled participants to recollect eventsl that ha
happened in their locality and further reflect whatthey hal achieved thus far. | found

that theCAM workshops were helpful in providing cues for individuals to narrate certain

TSE processes and outcomes that wet@bservable at the time tfefieldwork.

3.3.4 Secondary data collection

Unobtrusive resarchstrategies were alagsedto complement the primary data obtained

from the methods discussed. Documents and archival records are useful sources in case
study researcStake, 1995, 2006; Yin, 20Q9Pocuments can serve as useful empirical
evidence that portray local life, historical background, and sodiorral setings (Gaudet

& Robert, 2018)Although commonly seen as objective researclen@sportraying hard

facts and statistic§Denscombe, 2014) s o me i d o esenhdescotrses ance p r

account s o, and thus, are cons t(Charmazzoti4d, and h
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p. 46). A combination of these materials was retrieved for this study. Written and online
(web-based) documents were gathered for contextualising the case study sites and the TSE
initiatives in the chosen study locations. Also, these printed actt@ic documents were

used as additional empirical materials to support the descriptions and narratives generated

from the interviews and workshops.

Prior to entering the field, it was suggested that a list of docurfaressiblecollecion

should bedrafted based on the research topic and individuals and institutions engaged in
the study(Denscombe, 2014; Gaudet & Robert, 201§)anned to collect the documents
from TSE organisations and local governmentcef§i eitherin printed or electronic
formats, as long as thepuld be accessed by the pubMYhennecessary, | handed letters

of request to appointed officers to formally ask for copies of these documents during
courtesy visits to local government offecésee seain 3.2.2.3).

Just wo sets of documents were collected from the study sites due to availability issues.
Overall, documentazeremore available and accessible from the local government of San

Felipe for Sitio Liwliwa, where | was able to collele following fromgovernment offices:

local census, socieconomic profile, tourism master plan, local tourism code, list of
tourism establishmentand tourism promotional materials. The tourism social enterprise

in this locality, The Circle Hostel, pvaded a doament that outliné their projects in the
community. Additionally, | subscribpedtbes oci al enter pri seds mont
updated on their activities.

In contrast, documents concerning tourism development in Culion Islerel under

developed. Tarism promotional materials were orlyoseavailable because its master

plan and tourism codegere in-progress. However, | was privileged to be invited to one of
their site assessment trips as m@onstfrorof t he
this trip substitutedor the lack of written data on this community aspect. Moreover, a
reference book about the history of and life in Cu(iendriguez, 2003lthat was available

on site, painted a <clearer i mage of- its |
economic profile were acceskenlinefrom the Philippine Statistics Authority website
(www.psa.gov.ph). For tourism social enterpiislated information for Culion Island,

el ectronic documents were retrieved from

organi sat i on sobdial wedibpages @.gSimdbahahg lsngkod ng Bayan
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www.slb.ph). The collection of tsedocuments was informed by subsequent analyses and
was not planned prior to getting into the field. As mentioned, these acted as data sources

and were corroborated froptimary daa during the analysis stage.

3.4 Dataanalysisprocedures

In total, 35semistructured interviews, two workshops and 25 days of site observations and
immersionshad beerconducted by the end of field data collection at the two study sites.
Apart from the pinted and online documents gathered, these primaryreljatesented 7

hours of audierecorded materials and 20 pages of written field memos. The followirg sub

sectionexplain the decisions and steps undertaken in analysisgdhalitative data.

3.4.1 Data preparation and familiarisation

Prior to the data analysis proper, the gathered raw information had to be prepared into
formats suitable for the chosen analytical techaicSince the interviews and workshops
were audierecorded, data collected from theselmoels needed to be converted into written
format; this is a practical, commpand imperative step in qualitative data analysis
(Boyatzis, 1998; Halcomb & Davidson, 200&erbatimtranscriptiors of interview and
workshop data ere performed at tls stage. This worfbr-word transcription technique
aims at exact rproduction of audigecorded spoken words into written texBoland,
1995) Adopting this transcription technique increases the hkeld of capturing the exact
terminologies that study participants have utilised to cpileir narratives. In turn, this
may enhance the quality of the dataset and rigour of data anéBfark, Birkhead,
Fernandez, & Egger, 2017)

The majority of the interviews and workshops were condictd-ilipino, except for two
interview sessions facilitated in English. Given thisjugaspeakers dFilipino who were
also proficient in English were asked to transcribe the awdiorded data. While | am
adept at both languages and it has been reended that the research proponents
themselves should transcribe their empirical data data familiarisation stratede.g.
Braun & Clarle, 2006) | asked for the assistance of two transcribers whi@ native
Filipino speakers, to helpreservdime for analysis. | carefully explained the requirements

and expected outputs of the transcriptjoasd trialledthe transcribers to assess thei
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capabilities andesolveany discrepancie€nce they hadccepedthe job, | provided them
access to the datasets until completion. The transcribing resulted 888 @ord dataset

written mostly in the Filipino language, covering the two case studies

Translating information generatedother than English typically followthe transcription

stage(e.g. Nikander, 2008jor English-language academic work, ahadiaspresentingny

work for a degree imnacademicnstitutionin an Englishspeaking countryHowever the
philosophical perspective underpinning my stuegs constructivism In this research

paradigm, reality is basexh multiple voices anthe perspectives of those immersedain
particularsocial reality(Charmaz, 2003; Guba & Lincoln, 199%4ershberg, 2014)These

multiple interpretations of reality and experiences are constructed, often through use of
languagdGaudet & Robert, 2018) hence, 0l a (Chamnzag 2014, s 33t)ent r al

Therefor, | opted to not translate the data into English after transcription. When analysing
written texts (in English), language familiarity is es$&, and normally, second language
speakers may be disadvantaged in terms of the required spontaneity in stesitamgies

such as initial codingCharmaz, 206, 2014) Since | am a native Filipinspeaker| was
familiar with the words and terminologies used by study participami$ would nobe
constrainedvhenanalysing whatvasconveyed in the data if the transcriptions remained

in Filipino.

In terms of constructivist grounded theory codingCharmaz (2014)suggestedthat

Al anguage playsaadcwhat awerobdebdbn(powlld).
participantsdé explicit descriptions and ex
behind the conversations elicited through interviews and workshpg®ding the data in

Filipino. Moreover, thisdecisionwas practical. Given the volume of transcriptions, it

would havebeenextremely timeconsuming to translatee datanto English,and alsorisk

aloss ofmeanings through the procdgssg. Clark et al., 2017; Nikander, 2008)

Familiarising myself with the collected information followed the data preparation.
Although | hal a certain degree o&miliarity with the datast because | collectetie data
myself, | acknowledged that the verbatim transcripts hesebeenprone to human error
(Poland, 1995)My data familiarisation strategy was una@ésn to clean the dataseut

also to reorient myself with the participant narratives. | simultaneously listened to each

audiorecording and edited the corresponding word documentgsofranscription.
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Thereatfter, | again listened to the audio matenmal wrote memois my regarch diarypf

keytopics communicated by each interviewee

3.4.1.1 Using NVivo 12 for data analysis

After data preparation and familiarisation, | imported the datasetsthetcomputer
assisted qualitative data analysis software (CAQPAYivo 12. Computer apjgations

are becoming more sophisticated and are efficient data managemeiiBida: Mills,

2015) | was able to store large datasets using NVivo 12. The CAQDAS allowed the
creation of an NVivo Project that contained all interview and workshop transcripts and
other documents relevant for the research,3mgle electronic filéhat ould be saved and

updated.

Essentially, NVivo 12 assisted rnaeperform the data analysis strategies | designed for this

study. NVivo 12 is helpful for arranging and storing ideas and concepts that arise as
analysis stagessdelop(Miles et al., 204), which means that threomputer application did

not automatically analyse the data for me.Jamings (2001, p. 21Zugesed computer
applications fAare only as good .asNVheop&P®s
acted as a virtual space where my conceptualisations and theorisations were constructed

and maderansparent.

If used appropately, a CAQDAS is suitedo the analytical practices espoused in my

chosen analysis strategygnstructivistgrounded theory. Computer applications facilitate

the systematic analytical phases of grounded theory (e.g. coding, clusteringwrigng,
diagramming) while providing the flexibility that the methods reg{Beliman & Kan,

2004) By aiding he iterative pactices of grounded theory, a CAQDAS can improve the

rigour of the analysi@Hutchison, Johnston, & Breckon, 2010) the suceeding sections,

I det ai | how | utilised NVivo 12 in the v

framework.

3.4.2 Analytical framework

Figure3.5 presents the visudamework that | designdd help withanalysng the collected
data.Techniques of case study analy&$ake, 2006and constructingt grounded theory

(Charmaz, 2006, 201dere adopted in thisnalytical frameworkT he framework contains
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two main stands of within-case analysisrepresenting investigations at each host

community, followed by @&rosscase analysithat underpins theosguilding.

Preceded by thick case descriptions and contegaian(Stake, 1995, 2006¢ach withia

case analysis followethe grounded theory analysis strategies developedhgrmaz
(2014) These include initial lidy-line and incident coding, and focused coding
strategies. Followin@irks and Mills (2015) the analytical depth of the steps applied in
each case progseed from descriptive (low) to conceptual (intermedialeyels. After
constructing the findings for each case, integratnasscase analysiaiming at theory
generatior(Eisenhardt, 2002; Sta, 2006)was carried outin this, the conceptual level of
analysis was elevated into more abstract theorisations. For analytical rigour, constant
comparisons between codes and data, and rvenitimg, were performed throughout the

stages.

3.4.2.1 Selecting and@aplying constructivist grounded theory analysis techniques

Although developed as a research methodologystructivisigrounded theory techniques
were specifically applied at thealysis stage of this study. The goal of this studg to
construct a they of community change within the conditions set forth by tourism and
social entrepreneurial activities in host communities, apart from producing rich
descriptions of theases. Case study methodology is recognised as suitable for building
novel, sophistiated and externally valid theories, becausellows the collection of
multiple data within theoretically sampled caieisenhardt, 2002; Eisenhardt & Graebner,
2007; Stake, 2006; Yazan, 201Bpwever, cae staly methodology is also criticised for

its lack of concrete analytical strategifsauckner et al.,2012. | concur with this
observation, especially on the earlier versions of case study research that outline more
descriptive than explanatory analysis step®wever, more recent iterations of the
methodology recommend the use of inductive analytemahingues in a theorpuilding

case studyYin, 2018) Merriam (1998)suggestdthat multiple analysis techniques can be
adopted within one case study research project; this indicates a level of flexibility in

adoping the methodology at the analysis stage.
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A set of analytical strategies alignedth my philosophical perspective (constructivism)

and research goal (theebpilding) should be incorporated. Doing this ensures
paradigmatically and methodologically congruent research déBiges & Mills, 2015).

Thus, | decided to apply the analysis techniques espous€chimr maz 6s (2006,

constructivist version of grounded thgaenethodology

Different forms of grounded theory methodology exist. Essigntiaese vary according

to the metaphysical stances that inform their development and appli@itiks & Mills,

2015; Creswell, 2013; Matteucci & Gnoth, 201Zharmaz (2003yeparatedhem into
objectivist and constructivist types. Earlier developed versions of grounded theory, namely
those ofGlaser and Strauss (196aH)d Strauss and Corbin (1990hclined moretowards
objectivist epistemological perspectives and positivist/posttivist research paradigms.
These variants of grounded theory favoaluefree research antave beerriticised for
suggesting preonceived ideas prior to analy¢Sharmaz, 2003these diverge from the
philosophical perspéiwe that informs mynquiry, which advocates for a valladen and

inductive approach to data analysis.

My phil osophical st an @p06,i20l4renstaudtivisggroundadt h Ch
theory, recognising subjectivity in the realities being studied while allowing myself as a
researcher to be involved throughout the research procgsactBely interacting with
participants and with the data, | recognise myselfean active agent (eoconstructor) in

the process of producing data and subsequent tirerdlding. Doing so enables researcher
reflexivity in generating middieange theoss(Matteucci & Gnoth, 2017)Constructivist

grounded theory was developed to ansWeowod and fiwhad questions, because the
approach aimed at delineating processes (how) and consequences (what) that surround a
phenomenoiCharmaz, 2006, 2014 this caseT SEinduced community change. Thus,

| viewed constructivist grounded theory analysis techniques as the most suitable for

addressing my arall study aim.

3.4.3 Within-case analysis

As shown in the analyticdramework 6eeFigure 3.5), within-case analyses were first
performed. Simply put, withigcase analysis entaésin-depth analysis, interpretationc

write-up for each case study s{i&isenhardt, 2002Practically, this analytical step permits
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processing small chunks of data (within a single case) from e Valgme of information
collected from multiple site¢Eisenhardt & Graebner, 20070 addition, withincase
analysis enables déted and caseituated findings to arise before identifying commonly
occurring patterns through csssase analysi@Miles et al., 2014; Stake, 200@nalysing

data from each site allows a particular yet deep understanding of the phenomenon that

occus in each host community first, before generating abstract inferences across cases.

More importany, the withincase analyses put emphasis on the contexts that shape the
phenomenon and the meanings attached to
change. As espoused in the philosophical perspective that iedomy investigation,
context matterdCharmaz, 2006, 2014; Stake, 1995, 2008)r me, communities are
unique the way communities work and the soahhllenges they face are different from
each other. Since TSE is contdadund, the way tourism social enterprises function varies
because t hey exi st t o attack di fferent
environment. | needed to look at particitias of the cases first in order to highlight the
situatedness of the phomenon before | engabm (meta)theorising change that happens

at the community level. The following explains the witlcase analysis procedures |

employed for this stage.

3.4.3.1 Case dscriptions

Since context is important, each witkiase analysis startdxyy detailing the situation of

the case.Stake (1995)ikened thisstag to anentry vignettewherein the goal is to help
readers create a cle@ea of the setting and its story. In other words, describing a case
delineates its context and boundary (spatial, sogltural and conceptual). Secondary
data and field obseniah notes were mainly utilised for the descriptiondhen there was
analsence of information from such sources-p&E interview and workshop narratives
were processed to supplement the descriptions. The descriptive famtiadfcoding
(discussed inetail in the next sulsection) was performed. This step resulted in providing
background sections to each case (see seeatibrzand5.1.2 and overview sections aliou

the development of TSE at each host community (see sedt@asd5.2).

In terms of reporting single case studies, presenting a historical backgroundsofaras
tourism development programmes) is common and essé8take, 1995, 2006; Yin,

2009) This is vital for the aim of this study, wherein a temporal element is embedded in
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its conceptual framework. To better provide a background to the development of TSE in
the host communities, agvenistate networkinterpretationwas aded in the analysis.
Proposed biles et al. (2014)this method of ordering visualises a representation of the
events (shown in boxes) and states or conditions (shown in ellipses) surrounding specific
times or durations. Evestate network models were déyged fdlowing initial coding of

data for study site backgrounds. Based on participant accounts of such avemig field

notes and analytical memos, a timeline for each modeldeasloped Thereafter, each
timeline was divided and labelled into petsdbasedn my own interpretation of key events

that occurred at each period.

3.4.3.2 Initial coding

Codingis an integral process in grounded theory analysis because it bridges data gathering
and theorybuilding (Charmaz, 2014)Grounded theory coding is inductive and driven by

the data. Coding delineates what the data is saying, through repeated, raaditigen
assigning labels to gutions of data (i.e. words, phrases, sentences, paragraphs) that
represent therfCharmaz, 2006)This proces producegodes or analytical concepts that
grounded theory analysts define and construct, signifying patterns and meanings portrayed
in the data(Birks & Mills, 2015) Ultimately, engaging in grounded theory coding
generates transferrable theoretical arguments and contextualised interpretations of

processes and outcomesrsundinga studied phenomend@harmaz, 2014)

Constructivist grounded theory analysis is composed of two main coding piméisais

coding and focused codingCharmaz,2006,2014) | first employed initial coding, an
analytical phase that enables the construction of descriptive and lower level concepts from
the smaller segments of the data. Initial coding is a bettprprocess and encourages
analysts to have an opemnd (bereflexive) as to whathe data is sayin(Birks & Mills,

2015) By remwing anypre-conceptions, initial coding allowed me to have a fresh look at
the data after familiarisationetve into the perspectives of study participants about the
issues in question, and develop an analytical direction for later conceptualisations. For the
initial coding phase, | performéddhe-by-line, incidentwith-incidentand in vivo coding
techniques (i.eCharmaz, 2006, 2014).
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3.4.3.2.1 Line-by-line coding

Line-by-line coding involves labelling each line of data transcripti@isarmaz, 2006,
2014) which can be a sentence or a fragment of a sentencedjphraeby-line coding
shoul d be spont aase ®tuidCharmat, 204, p. d k) hid referato
process coding wherein codes represented by gerunds (action words erfieimgp)rare
assigned on data segmeiliigiles et al., 2014 Employing this approach favours indicating
active processes and consequences rather than stationary events found in the data.

| performed lineby-line coding by reading the transcripts, highlighting each sensible line,
and labellingcodes accordintp their explicit meanings. If some lines wereagcurring,

they were assigned under the previously created codes that core$fodheir meanings.

The labels | assigned to the data fractions rdrigen concrete descriptions of process

to brief explanations of hidden actions and consequences (as | interpreted them). Since |
wascoding transcriptions written in Filipino, my initiabdes werealsoin this language.

In Filipino, gerunds are indicated by different prefixes such as,didimited to, pakikk,

pag or pa, depending on their contextual usag@. exemplar of an interview excerpt

(with an English translation) that wadogected to an initial coding practice is presented in
Table3.4.

3.4.3.2.2 Incidentwith-incident coding

Because | aimed at constructing actions and consequences rexawmgiTSE and the

host community cases, | found cogiincidentwith-incident highly beneficial. This type

of initial coding labels critical incidents that emerge from the data, augmented by the
circumstances that shape thé@harmaz, 2014)These are usefdbr determining the
properties of highelevel concepts later in the analygiSharmaz, 2006)I employed
incidentwith-incident coding after lindy-line coding. | reread sentence clusters and
identified incidents contained in the narratividewever, | performed this predure in a
selecive manner and did not apply this throughout the transcriptions, because not all data
segments represented incidents. It can be observed in the ex@raplaB.4) that incident
codeswere subjectto my interpretation of the implicit meanings that represeiie

incidents.
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Table3.4 Exemplar of initial coding practice in this study

Data extract

Line-by-line codes

Incident codes

Hindi ganun ka ano, grang kakilala ang Culion. Aminin name
natin sir, ang mga madalas na bisita namin is t&@on na
pumupunta ng hospital.Kasi i t 6 s either
magpapacheckip. Ano kasi di ba, ang Culion lang ang m
pinakamagandang general hospital sa buo@iglamian Noong
itinatag na ang Hotel Mayao0 yun na nakilala na ang Culiomay
mga pumupunta na mga turista mderesado sa ganda ng Culio
sa tulong din po ng Kawfat] sa tulong din ng TV show ni Dre
Arellano. Ayun yung isa sa mga way na nakikatg Culion.

English translation
Culion was not that known before. Most of our wisst are those

coming from Coron because of the hospitither for medical
consultation and chealp. That is because Culion has the m
advanced general hospital in the whole of Calamidhen Hotel
Maya was establishethat was the time when Culion s/gslowly]
getting knownTourists that are interested with the beauty dfd@u
started to come herevith the help of Kawilland] with the help of
Drew Arellanods TV show. The
become popular.

pagbisita sa Culion dahil sa ospital;
pagpapagamot sa ospital ng Culion;
pagkakaroon ng magandang dtsif

pagpapatayo sa Hotel Maya; pagkilala

sa Culion; pagpunta ng mga turista;
pagtulong ng Kawil sa turismo ng
Culion; pagpromote ng Culioras
fiBiyahe ni Drewo

receiving visitors becausé the
hospital; getting medical services at
Culion; hospital; having thieest
hospital; establishing Hotel Maya;
becoming a known destination;
starting to receive tourists;

hel ping Culionés
promoting Culion ifiBiyahe ni Drewa

pagiging kilala ng Culion dahil sa
opsital

pagsisimula ng turismo sa Culion
pagtulong ng Kawil sa pagromote

ng Culion; Pagpapakilala ng Culion
sa tulongshows

being krown for its hospital

starting to become a tourist
destination

helping inthe promotion of Culion a:
a tourist destination

promoting Culion irshows

Notes:2Coloured highlights indicate data segments (lines) for the purpose of this table only.

Dr ew Ar el | an ofBigahe nsDremdv i s

titled
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3.4.3.3 Invivo coding

In vivo coding is nota specifically developed coding practice for constructivist grounded
theory, yet it can be applied in most qualitative studies. This coding routine utilises the
exactwords or phrases that participants use during irgesy or discussion@Miles et al.,

2014) Generatingn vivo codesis advantageous in preserving the meanings behind the
language that individuals utilise in their narratif€sarmaz, 2006) createdn vivo codes

from partici pant siédtheirpprcegtisns abouh the conseguencesiofg n i f
TSE in their communit® Theseavere not standalone cod@sg. Charmaz, 2014and most

often,weresymbolic.

Since thenterview transcripts were in Filipino, niry vivo codes were in this language too.

An example of these coded from the second case study (Liwliwa) indikdeskain ng
tatlong beses sa isang arawr in English,fieating three times a dayThis was a phese

that was repeatedly expressed by the stoaficipants when exgining how life hal
changed since tourism and social entrepreneurship were facilitated in their community.
After comparisons and reflective memaiting (see sectio3.4.9, | associated this with

how they vieved their improving quality of life and constructions of the economic value
they reapd from TSE. Integratingn vivo codes in the analysis helped me enhance the

situatednesand conceptuaichness of my theorisations.

In total, | generated around 800 initial codes per case study dataset, after this coding
practice alone. | found thi® bea process of data distillation. | gained a botigngrasp

of the actions and eventsrtained in partipant narratives and stories. Carrying out this
emergent coding process let the data speak for itself, which redutadeliminated any
preconceptions that | had prior to coding.

3.4.3.4 Focused coding

The second analytical phase of construstigrounded thary is focused codingan
intermediate analytical technique that leads to the conceptualisations of potential core
categories and their supporting stddegoriegBirks & Mills, 2015). It is an emergent and
iterative process that entails filtering through initial codes that can explicate larger portions
of the data, ah conceptualis&ins based on codes that frequently occur from earlier
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analytical practice or indicate strong significance compared to the rdwtioftial codes
(Charmaz, 2006, 2014)

In generating focused codes, | first identified frequently appearing codes and scrutinised
their relevance tthe research gséons. In the exemplar, | found the cquigtulong ng

Kawil sa pagpromote ng Culion[helping in the promotion of Culion as a tourist
destination] as one of the commonly emerging incidentxac®ssseverainterviews and

in the workshop narrativesn terms of its significance to the inquiry questions, this code
pertaired to a process performed by the tourism social enterprise. Thus, | elevated this

initial code into a focused code, becauseas ariellingo concepte.g Charmaz, 2014)

| applied another layer of conceptual validation on my focused gadirtine, by running
Group Queries on NVivo 150me data segments were coded into more than one concepts.
Exploring coding overlaps wasoverwhelmingaskdue tothelarge number of codes and
amount of data | lth The Group Query function allowed me dgplore codes within a
code and identify codig overlaps. As shown in the exempl@alfle 3.5), the results of

this validation technique indicatg@otential conceptual relationships and the properties of
concepts and categories. Conversely, this function dichatomatically analyse the data

for me; rather, the results are based on my initial coding routine. | applied these steps in a

iterative maner across the two datasets.

Table3.5 Summary ofagroup query aalysisrun on NVivo 12

Focused code Within (initial) codes

pagtulong ng Kawil sa pagromote  pagpromote ng Culion séBiyahe ni Drew

ng Culion pagpromote ng Culion séLiving Asia
pagiging mahalaga ng Kawil sa turismo ng Culion
pagkilala sa Culion
pakikipag-ugnayan

English translation

helping in the promotion of Culion a promoting Culion ifiBiyahe ni Drevo

a touristdestination promoting Culion in Living Asia
being an important organisation for Culion tourism
recognising Culion
cooperation (inteinstitutional)
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Furthermore, some initial codes wétellingo butinfrequently occurringCharmaz, 2006,

2014) Thesewere worthy of scrutiny, too, because qualitative research should not rely on
quantifying the number of times codes appear. | sifted through the datadndreg the
transcriptsand looking baclat my analytical memos, wherd&drecorded striking ideas

that may emerge as categorical concepts. This manual sensitising strategy enabled implicit
yet relevant focused codes to emerge in the analysis. Thereafter, the emergent focused

codes were compaa and subjected to category construction.

3.4.3.4.1 Category construction

An iterative focused coding routine allowed the emerging patterns in the data to emerge.
Doing so enabled nte delineate provisional categories that represdmtocesses ahsub
processes surrounding the phenomeBinks & Mills, 2015), for each casestudy.
Specifically, | categorised initial and focused codes as properties arafiditions of
intermediate level categories or concepts. | performed this categorisation process on NVivo
12 by creating categorieand then dragging focused codes (processel suiprocesses)

that they represeadl to corresponding categorieBable 3.6 is an exemplar of a coding
hierarchy that resulted from the cyclical processes of initial coding, focused coding, and
categorisatiorof the initial andfocused codes into syiyocesses (subategories) and
processes (main categories). Finally, | provided definitions to the emergent categories
based on their properties and conditions (e.g. initial codes, focused codes).

Table3.6 From data extract to conceptual categ@yemplar of a coding hierarchy

Data extract Initial codes Focused code Sub-category Category
Tourists that are Hel pi ng ( Helpinginthe Bridging Culion Building
interested with the ~ tourism promotion of  to the world market
beauty of Culion development; Culion as a tourisf linkages

started to come here, destinatiof

with the help oKawil Promoting Culon

[and] with the help of in fiBiyahe ni

Drew Ar el | Drew

show. That is one of

the ways for Culion to Promoting Culion

become popular. in shows

Note:aThis is an incident code that was elevated into a focused code
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3.4.3.5 Clustering and illustrative modelling

The category construction strategy entailgsteringcodes into conceptual categories

Charmaz (2014, p. 184¢feredto clusteringas fa t fland prewri ting |
establish the connections between codes and categories, amtheszkrelationships more

visible. It is another term for condegal mapping where central categories (processes) are

placed in ellipsesvhile their subconcepts, propertiesand dimensions are drawn as spokes

(Birks & Mills, 2015). Clusering provided me with a stronger analytical grasp of my data,

emergent categorieand their relationships with other categories.

| performed electronic clusteg through NVivo 12, after determining coding hierarchies
and during the category refinemetigse (see sectid4.3.4.). The Concept Map feature

of NVivo 12 permits the manual creation of core categories using shapes, dragging and
dropping of earlier created codes into the electronic workspace, acating connections

using lines and arrow§igure3.6 presents a concept map created using NVivdritis,

the exemplar focused cogagtulong ng Kawil sa pagromote ng Culiorthelping in the
promotion of Culim as a tourist destinatipmvasintegrated within a landscape view of

TSE processes and activities in Culion. Again, concept mapping was an iterative process

and was open to changes.

Subsequently, | transformed the concept maps into conceptual modeisghtha
visualisation strategy t#ad illustrative modelling This step exemplifies and simplifies the
components, propertiesind dimensions of core categories (processes) denoted in the
analytical phase@irks & Mills, 2015). The conceptual model informed by the clustering
routine show in Figure3.6, is illustrated inFigure 4.5.

3.4.4 Crosscase analysis and theoretical integration

After separately analysing the two case studies, | embarkeccmsscase analysis and
theoretical integration proceduresonder to producex grounded theory of the studied
phenomenon. This final analytic stage mib\¥eom generating midevel to highlevel
concepts that encapsuldtiie processes and outcomes of community change through TSE

for both caseg¢seeFigure3.5).
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pag-promote sa
Culion gamit ang
Living Asia

helping in the
promotion of Culion
{pagtulong ng Kawil
sa pag-promote ng
Culion)

-1 e
Substituting for lack pag-promote ng
Culion sa Biyahe ni
of government
4 ?
interventions Drew - "
promoting Culion in
V shows

/

Dependence of
tourism
development on
local leadership
{Pag-depende ng
turismo sa
namumuno)

Bridging Culion to
the world

Sa mga Institusyon

Ensuring
sustainable
operations
Receiving guidance Sa Labas ng Culion
(Pagtanggap ng
gabay mula sa
Simbahan)

Administering
local tourism
development

Accommedating the

Holding the tourism
how-to's iving inter-
institutional ing
cooperation market
O Social Mission
Sealing tourism and (Layunin hg Kawil
environmental Tours)
Kt I
xeeping the nowledge gaps
community in mind Gl
{pagsasaalang- Bridging Tourism Sa ibang Negosyo Pyt
slang sa Orientations Sa Komunidad ivering
komunidad) involving non {Pagtutulay ng ) communnty~.
o \ Kaslamang Pang- integrated tourism
Turismo) products
receiving non. Expanding tourism
considering cooperation of the product portfolio
community Investing on own
tour equipment

community interests
{pag-develop ng
turismo na ayon sa

kagustuhan ng
Designing

community)
__’__,_,_,—'—'—"”flnstigating passive "
community community-
integrated tourism
products

- 3 involvement
Owning decisions

Figure3.6 Concept map illustrated on NVivo 18ote: Green ellipses represent provisional categories. Green rounded boxes show
activities.Blue circles are initial ofocused codes from earlier analyses.
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3.4.4.1 Crosscase analysis

Crosscase analysis aimed at creatingssertions abowt quintain(Stake, 2006) based

on two case®f communitycentric TSE for the purposes of this study. My goal was to
construct more abstract capts from the findings of the dual case study, by applying
another layer of analysis and theorisations collectively on the two datAfidtsugh
NVivo 12 is capable of crossase analysis, this feature mainly quantifies the occurrences
of concepts per casthis was not the aim of the study. Hence, | performed a manual cross
case analysis. As suggested Btake (2006) | created matriceshat summarid the
findings of two cases studies (s®gpendixJfor an exemplar). Each column contained the
categories, subaegories, and the definitions of these findings. Using a pen and
highlighter, | examined and marked complementarities anecooydementarities across

the cases.

After delineating convergent and divergent findingsyportedthe preliminary crossase
andysis findings into NVivo 12 in the form of coding hierarchy. This step péechéasier
comparison and crossamination of the ata extracts within the convergent/divergent
codes and categorieBoing this | was able to further sensitise and creataainitore

categories.

3.4.4.2 Storyline writing

After having preliminary ideas for potential core categories of the grounded theorye | wrot
a storyline of the TShduced community change phenomenon that happened in the host
communities Storyline writingis an amalytical strategy that assists in reaching Higyel
abstractions that are still groundadthe data(Birks & Mills, 2019). In addition, this
techniqueenableghe capturingof a holistic view whilst preserving subtle understandings

of a phen oaxts procaséeand coonsequencéBirks & Mills, 2015).

Before writing a collective storyline for this dual case study, | firsesal alltheinterview

and workshop transcripts. Then, | revisited all of my field notes and electreemos.
Performing these preceding steps allowedaorstep back from the datevhich helped me

write a storyline thatwas Amore conceptually abstract
parti ci pan (Bibks & Milst 2019,vpi &) The resultant storyline is a free
flowing narrative based on my ideas and understanding of the data. It followed a
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chronological pattern and highhted key incidents and factors that aféstthe TSE and

wider community systas. The storyline was an analytical output that connects the
important events and processes across both case studies. Within this storyline, | was able
to plot, asses&ind senitise the relevance of the candidate conceptual categorieshtuht |

identified inthe crosscase analysis.

3.4.4.3 ldentifying core categories

One of the steps of theoretical integration is the identification (then finalisation) of the core
categories that comige the grounded theory. For this procedure, | applied similar
categorisationgchniques that were performéat eachcase study (see sectiGm.3.4.),

on the convergent and divergent findings that emerged the crossaseanalysis (see
section3.4.4.). | delineated the relationships, symmetrigsd intersections amongst the
TSEinduced community change processes and outcomes depicted across the case studies,
through illustrative modelling (see secti@¥®.3.5. During this sorting and clustering
routine, I referred to the conceptsod6 dat a
ensure consistency and variatigBirks & Mills, 2015) Through this iterative and
comparative strategy, commaneaings andpatterns inthe form of abstract concepts

emergedrom the analsis

To sensitise and further concretise these abstract concepts (as potential core categories), |
wrote memos that served as provisional definitions. Cyclical mgntimg, clustemg, and
illustrative modelling, then allowed fdhe development aheoretical sensitivityAlso,
theseiterative procedures led to the refinement of the core categories, their conditions,
processes/suprocessesand consequences. As shown in Chaptah&gemergent core
categories are simple concepts that capture the core processesintlti&E community

change, and the forms of changes that occurred in the host communities.

3.4.4.4 Theoretical coding

Lastly, theoretical coding was applied in finalising tmeuyded theory. Although this is

an optional technique in constructivist grounded theBhgrmaz (20143uggesedthatit

elevates the conceptual reach of the emergent theoretical models. | incorporated these
theoretical codes to strengthen the explanation of the grounded theory gndtiogomesent

a better understanding of the community change as a phenomenon.
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| applied theoretical codet the abstract conceptual categorady after these were
developed from the integrative cresgse analysidn particular, | integrated theoretical

codes ofa systems perspective in conceptualising a holistic view of theréstions

between emergent core categories. It can be observed that a systems perspective was also
infused in the conceptual framework of this study (see se2tf). Adopting a systems
perspective in theotieal coding means that the actions and interactions undertaken by
system actorssuch asesidents, social entreprenelasdlocal governmerst, compgise the
processes, and therefore produce consequences on and within the host communities. | found
the inkegration of theoretical codes prodd@grounded theory model thetholistic and

coherent.

3.4.5 Memo-writing

Memo-writing is an integral practice in gunded theory analysis. Merwriting is a tool
that produce analytical cues for coding and category depetent. It is a platform for
constant and cyclical comparisons between data, ceaescategories, that should be
undertaken during data collectiondaanalysigBirks & Mills, 2015; Charmaz, 2014)

employed memavriting in both the collection and analysis of datathis study.

During data collection, | wrote field memos to capture my direct observations and
experiences at the study sites (see se@i®dri). During data analysis, | embedded memo
writing into my processgas | progressetthroughthe various analytical and coding phases

| ensured that itvas ongoing, analytjand reflectivgle.g. Charmaz, 2006) maintained

an analytical journal where key actions and events contained in the interviews were
recorded during data familiarisation (see sectof.]). | wrote electronic memos of
fitellingd codes that | encountered during the coding phases. theigVivo 12 Memo
function, these memos were then electronically linked to their corresponding codes and
categories, which | referred batk, during the findings writeup. Memos captured my
ideas, analytical thoughtsnd reflections. During the category refinement stage of analysis,
memowriting acted as space for me to critically evaluate the theoretical sensitivity of the

grounded theory concept
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3.5 Trustworthiness of theresearch: Strategies andeflections

Ensuring the trustworthiness of qualitative research requires different criteria compared to
quantitative research, because qualitative studies aim for understaratimgyr than
hypothesis tdgg (Charmaz, 2006; Meam & Tisdell, 2016) Similar to rigour,
trustworthiness refers to the quality, integrand competence of the research conduct and
findings (Liamputtong, 2012)In qualitative research, evaluating trustworthiness varies
depending onthe researchér worldview, philosophical perspectiveand méhodological
approachegCreswell, 2013;Maxwell, 1992) In corducting this dual case study and
grounded theory research, | employed strategies in relatimedibility, consistencyand
transferabilityi a set of interrelated criteria that commonly supports the rigour of doing
constructivistresearch{Lincoln & Guba, 1985; Merriam & Tisdell, 2016)

Credibility pertains to how the reported findings fit the social phenomenon being studied
(Merriam & Tisdell, 208). Since my inquirywas underpinned bg constructivist research
paradigm, | assunaihat reality is socially constructed from a multiplicity of perspectives;
hene, the study should be supported by multiple sources. | implementednmetittod
qualitative research involving one secondary and three primary data collection techniques
(see sectio.3); this allowed findings to crystallisbecause | agree that reality has more
than three dimension@Richardson & St. Pierre, 2005poing so enabled me to €o
construct TSEnduced community change from a variety of sources and narratives of
individuals thatvere purposefully selected $&d on their roles and immersion in this social
reality. Also, | made sure that | had enough opponuniengage formally and informally
with study participants and individuals in the host communities during fieldwork, so that |
would get a good grasp tie community conditions; these were recorded as field notes
(see sectiod.3.]).

My position as a researcher influedery interaction with the participants and data, which

in turn, affeced the credibility of the findinggLiamputtong, 2012; Merriam & Tisdell,
2016) As reiterated throughout this chapter, | am viewed as an outsider to the host
communities involved in my studglthough | have an emic view of the local cultures and
rural Philppine community dynamic$ made sure that my research protocols and conduct
conformed to the local customs. In terms of data analysis, | employettc @erspective

because Wwasneither a member of the host communities nor part of the TSE systems in
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guedion. Doing so mayavereduce researcher bias, yet | cannot disnilss notion hat

my personal values, existing knowlegdgad experiences, also affedhow | analysed the

data. As aconstructivistgrounded theory analyst, | had to develop my refigxiby

wrestling with my preconception§Charmaz, 2014yvhile at the same timesmpathising

with the narratives of my stugyarticipants. | achieved this through memating, which

i's considered Athe cornerstondgBirks®& Miglsual i tyc
2015, p. 39) | was able to be actively involved in the data and the construction of
knowledge prompted by the dataalsoserved as a way for me to converse witysalf

regarding the emergent concepts and patterns from théQlzamaz, 2014; Miles et al.,

2014)

Achieving consistencyhroughout the research process is another aiterfi trustworthy
qualitative researclandrefers to the dependability of the findingsncoln & Guba, 1985)
Concerned with how the findings are represented in tree(Megrriam & Tisdell, 2016)
ensuring consistency relates to data collection and analysis. In grounded theaghyesea
methodological congruence is a m(Birks & Mills, 2015). | made sure thahy research

design, methodsand data analysis techniquegre in accordancaith a constructivist
paradigm, and were employed in the same mannkotinresearch sites. | kept memos
which served as audit trails of my methodological and analytical desidibis aided in

the transparent and consistent implementation of data analysis techniques across the dual

case study.

The criteron for transferabilityentails the degret which study findings may apply or
occur in other settingderriam & Tisdell, 2016)1 recognise that the findings this study
cannot be generalised, however, | assatsbme can be transfebla to communitiesn

similar situations as those involved instresearchLincoln and Guba (1983ssertdthat

this can be established through rich and thick descriptions of the study contexts, which |
provided in the contextualisation of the case studies. Another way is to obtairowariati

the contexts and caséblerriam & Tisdell, 2016) | addressed this by selecting two
different but complemeaty case studies. In addition, | made sure that | elicited a variety
of individual and group accounts through purposeful and theoretical sampling strategies
(see section 3.3.2.2). Lastly, trustworthy qualitative studeesl to beethical(Merriam &
Tisdell, 2016) Since this study required the involvement of human participants, | had to

addresseveralkthical considetions.
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3.6 Ethical considerations

The et hical princi pl @rsatyfofoMaitaeggueded the reseddghw  Z e a

processes, even though | carried out the fieldwork in the Philippines. Threeeiated
principles are espoused in the AUTEC ethiesdearch framework, namepartnership
participationand protectionof individualsengaged in the study. Ethical protocols were

applied to and approved by AUTEC, prior to data collection.

The principle ofpartnershipindicatesthat participants should beartners in the study,
through obtaining their voluntary and informed consents Tvas achieved by disclosing
the study aim and objectives, research des@md methods, future publications from the
study (a doctoral thesis), and my identity as a dattoesearcher, tall potential
participants. | performed this by having them réfagl approved Participant Information
Sheets for the interviews and workshops (8¢p@endix D and Appendix E). These
information sheets were written in the Filipino langud@etentia participantswere also
informed that they auld ask clarifying questions about the research activilibesewho
agreed to participate were requested to 8idonsent Form (se&ppendixF andAppendix
G). Some could be hesitant to sign théssds offormsaccording tgrevious studieée.g.
Fontamillas, 2015; Porter, 2014rd my personal experiences of conducting research in
Philippine rural communities. Thus, those who decided to nat Gmnsent Forms were
instead asketb give orainformed consentsvhich were audigecorded. Also, participants
had the option to receive a copy of the studydings.

The criterion of prticipationwas upheld by defining the role of study participantthe

inquiry. Underpinned by constructivism as the researclagigm, participants were €o
constructors of the knowledge produced in this study. By participating in this research,
participants had the chance to individually and collectivedpnstructthe processes and
nature of the changes that occurred in theirrooimties since the adoption of TSE. This

was reflected in the participatory research approaches embedded in the methodology, such
as the CAM workshops. The sestructured interviewing als@sked opeended
questions, during which, participants were freeliscuss issues pertaining to the research
topic; however, questionsvere not preletermined in the interview and workshop
protocols. The sampling techniques atid not limit the particimtion of individuals,

especially of residentgegardless of theiinvolvement in TSE activities. After data
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collection, participants were given the opportunity to view and approve the trangdcripts
they wished; hiere were no consequences if they didwigh to do so. Tis opportunity
was indicated in the Participanhformation Sheets, which were explainedthem in

person.

The ethical principle oprotectionrequiredthatp ar t i ci pant sandseauiityv acy ,
were protected, any power imbalancesre eliminated, and cultural diversity was
respectedAgain, paricipation in the research was voluntarand the components and
purposes of interviews and workshops were made transparent to participants. The
participans @entities were keptonfidentid; | used pseudonyms when directly quoting
their narrativesDataand details from the participants were treated with confidentiality and
security. The semstructured interview questions and workshop activities were presented
in a neutral tone. These segs were conducted in Filipino, the national language that the
paticipantswere comfortable speakin@articipants had the option to not answer questions
and be involvedn activities that may caustem to feeldiscomfort, intimidag¢d, or
potentialy hamed They also had the opportunity to withdraw at any stage of the activities

if they decided to do so.

Third-party individuals, namely research assistants, were involved in the sampling and
interview transcription activities. All research assistantsewaaefully orientedto the
privacy and confidentiality protocols of the study. Thereafter, they were asked to sign
Confidentiality Agreements (sefppendix H and Apperdix ) to make sure they
undersbod ethical considerations. In terms of sampling, two local guides (one at each site)
assisted me in approaalgi potential participants with the approval of local leaders. This
was a practice that conformed to the local cultu@itext wherein strangers to the
communities, like myself, [thto be accompanied by someone known in the locality
(Fontamillas, 2015; Narag & Maxwell, 2013his also ensudkeparticipant and researcher
safety. To further strengthesafety measuresiata collection activities were facilitated in
public areas nsemipublic spaces that passdrg could see. In terms of data transcription,
research assistants (transcribers) voglg given access to the ddta the duration ofhe
transcriptionprocessAll forms of data that they were handed for the task westrdyed

after transcription.
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3.7 Conclusion

This chapter presented the research paradigm, methodalodymethods of thistudy.
Constructivism that views multiple realities fostering knowledgeaustruction rather
than discovery, was the philosophical argnning that guided tb qualitative dual case
study design. The chapter detailed the primary and secondary datd@oktrategies that
were performed in two host communities engaged in TSE in the Philippimese multiple
data collection methods were employed to elicih rfmd detailed information about the

phenomenon under study.

The dual case study amdnstrudtvist grounded theory analysis proceduestpted to
analyse the collected data, with the assistance of NVivo 12, were also explained.
Throughout the research mties, my reflexive accoun@nd positioras a researcher were
integrated, to justify my mkodological and analytical decision&s a constructivist
researcher, snstrategies and reflections to address the criteria for rigorous research, based
on the cedibility, consistency and transferability of the findin@sprinciples were
discussed. Sinalrly, | articulated my accounts and strategies conducing ethical
resear ch bas e dTreaty of Waitangplireiplés afpartdesship, protection

andparticipation.

The next three chapters synthesise the findings stemming from thesiarsthges
explainedn this chapterChapter 4 and Chapter 5 present the witlaige analysis findings
for Case Study OneCllion Island, Palawanyand Case Study Twa(Siti Liwliwa,
Zambales)respectively. The findings of the cresase analysis and theoretigakgration

are discussed i@hapter 6.
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Chapter 4 Case Study One: Tourism Social Entrepreneurship
and Community Changeon Culion Island

The aim of this studyvas to understand the processnd nature of community change
induced byTSE in the PhilippinesThe dual case study design employed in the research
was aimed at hdepth explorations of two host community cases engaged in TSE. This
chapter presents the findings and analysis from the first case study, Culion Island, a
degination community that hostsurism social entrepreneurial activities developed from

its cultural heritageand coastal and marine resources.

This chapter begins with a background to the case study and its participants, to present
sources of data thatformed the analysis of thermonunity case. The introductory section

also includes the description of the locality, its history,itsxeconomic and socioultural
background. The TSE phenomenon is then contextualised in an overview of the work of
the primary tourism sociaténterprise that was responsible for the TSE development in the
case study site. Thereafter, the key processes undertaken by the tourism social enterprise
are discussed, which were derived as conceptual categoriegrisanded theory atysis.
Subsequenttthe TSE processes is the explanation of the communiitgted processes
enacted by the locals in response to developments in their area. Finally, the outcomes of

TSE activities in the host community, as perceived by study parttsipae explored.

4.1 Introduction to Case Study One

The first casevasan island communitwith a long history of isolation and marginalisation.

The island was a leper colony from 1906 to 2006, where patients of the disease called
leprosy(also known as Haneed s d i s e enggeajantined, saefredatedd treated.

While the disease is curable today and Culion Island was declared free of leprosy more
than a decade ago, the island and its residents berestigmdised by its history. The

tourism social emrprise involved irthis case study aied at fighting the stigma towards

the community, whilst creating livelihood opportunities. The following -settions
describe the cas e -danographic infoamation and pooaicetcant@xt s o C |

to the hostommunitystudied
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4.1.1 The case study participants

In total, 19 individuals were purposefully selected to participate in this case Faiolg (

4.1). The largest cohort was theaged 30 to 39 years old € 7), followed by those aged

18 to 29 years oldh(= 4). In terms of gender, the majority of the participavige female

(n=12). Almost allwereoriginal residents of the case study site(17).

Table4.1 Case study e participants

Pseudonym gf‘gfp Gender inIgll\J/g?nn(]ent Role paﬁﬁsi?)z?:n
Alona 30-39 Female Direct Social enterprise staff (R) I, W
Babau 18-29 Female Indirect Housewife (R) l, W
Balesin 30-39 Female Direct wo rrr?aenge?(SR) ass I
Banul 18-29 Female Direct Business owner (R) I
Canibad 60 plus Female  Direct Charter boat operator (R) I
Caramoan  40-49 Female None Business owner (R) I
Dahican 30-39 Female None Housewife (R) |
Dakak 40-49 Female None Housewife (R) |
Dumaluan  30.39 Female None Housewife (R) |
Laiya 50-59 Female  Direct Business owner (R) |
Malapascua 40-49  Male Direct Business owner (R) I
Morong 18-29  Male Direct Social enterprise staff (R) I
Nacpan 50-59  Male Direct Tourism administrr (R) |
Pagudpud 60 plus  Male Indirect Tourism administrator (R) I
Pandan 50-59 Female Indirect Civil servant (M) |
Sabang 30-39 Male Direct as’(;’r‘;ii?]'g?rgeg’rﬂ(;e) W
Salagdoong 5 39 Mgle Direct aﬁ%ﬁ:ﬁgﬁgﬁg%g? |
Subic 30-39 Female Direct Social enterprise staff (R) W
Valugan 18-29  Male Direct Business owner (R) W

Notes (R) = resident (NR) = nonresident (M) = migrant | = interview W = workshop
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The participants tth a variety of roles and involmeent in tourism and social
entrepreneurship activities. Most of themere directly involved in TSEn(= 12); the
remaindefvere either indirectly involved or not involved at all. Five of the participards ha
directrolesinhe | ocal ity 6 s asla@ninistdamreng=12)oop stalf 1t 3),
while two were representatives from the local tourism administration. The rest gursue

various livelihoods and roles in the community.

In terms of research participation, the madjorparticipated in individual o group
interviews (= 17). Five individuals participated in a group discussion facilitated through
aCAM workshop. Based on the background information to the participaistspiisidered

that a variety of local perspeatis were elicited for this castudy. For this case study,
participant accounts acquired from the interviews and workshop, in addition to the
information gathered through archival research, were used to narrate the background to and

context of the host comunity.

4.1.2 The host community: Cubn Island, Palawan

Geographically located in the western part of the Philippines, Culion Island (referred
here as Culion) belongs to the Calamian Island Group (or Calamianes) in the province of
Palawanfigure4.1). It is an island municipality accessed through charter boats and public
ferries from the neighbouring town of Coron. In terms of political jurisdiction, Culion
governs 1darangaysand 20,139 residents. Life in the island is described by many as laid
back, quiet and peaceful. It is described as a small community in terms of geographical
and social proximity, which is most particularly true in the Poblacion area where most of

the research was conductédgure4.1)

Poblacion is the most densely populated area of the jsteimdh is composed of the
following barangays Balala, Hardin, Libis, Osnfia and Tiza. Field observations and
archival research show thatgtdarea was the centre of social, cultumall histeical events

that shaped the island community. Most of the secimnomic activities and 4land
tourism operations take place in Poblacion. Yet, as evident in the analysis of participant
narratives, théindings of this case study are focused on the wedenmunity change on

the island of Culion.
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Figure4.1 Location map of case study site one: Poblacion, Culion Ishwig: The top

left boxindicates the location of Culion Island in the Philippine arckage. The lower

left box indicates the location of the case study site on Culion Island. The large box
shows a satellite image of the case study site and marks several points of interests.

4.1.2.1 Local history and its implications

Culion has a rich yet dark hasty. The island traces its reputatittnhaving once beemé

countryos

argest

| e pgerenmany Hames ycludidgltheland s | a n d

of no return theisland of the livingdead and theisland of despairln August 1904, the

American imgrialist Government in the Philippines established the Culion Leprosarium

(Pamonag, 2018)rhe establishment of the leper colony on the island was a measure to

control the spreadnd treatment of leprosy and preserve public heattthat time, leprosy

was believed to be an infectious disease tbaldbe transmitted bphysicalcontact.
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Figure4.2 PoblacionThe heart othe Culion communityPhotograph taken from the
Agila viewpoint (Phobgraph by author)

The first batch of lepers arrived on Culion in May 198écilla, 2009) Over the span of
exactly 100 years, this cohort was followed by a series of patient contingents formed
through leper collectiotrips throughout the Philipping®amonag, 2018)Peoplewho

tested positive for leprosy were separated from their families, cordinetreated and

lived in isolation on the island. Shame amdense oinferiority were enduredby the

patients,as well agheir descendantill living on Culion.

The effectso f segregation and marginalisation of
physical condition resulted in locals having low sedfeem, especially when dealing with

outsiders within ath outside the island. As Morong (resident, social enterprise sta#), o

of the parti WWhgngou say that yoa are feorin €udian, péople will avoid

you. Because to their knowledge, leprosy was contagious and we from Culion carry a

disease thbiscontagious 06 |t was apparent t haditspebpee st i g
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remaired, especially prior to tourism. Manyere hesitant to travel out of Culion because
of the fear of discrimination.

4.1.2.2 Government and local development

For decades, Culion was considered a public facility deditatée control and treatent
of leprosy. Everything that was needed by its local population was provided by the
Governmentand he island was looked after by the Department of Health (DOH}fouat
nine decades. Throughout their admissiod staypatients were providealith their basic

needs andupportedinancially by government subsidies.

Figure4.3 The centuriesld La Immaculada Concepmn Catholic Church in Culion
(Photograph by author)

Apart from theGovernment, the Gholic Church was an important institution delivering
assistance to the local populatidfigure 4.3). Due to the degrading conditions brought
about by the disease, AAmer i cpenswareitobeor i t i €
convinced to stay on Culion, the new colony had to have aoGath ¢ (Rodiigeez,t 0

2003a, p. 68)Jesuit priestand the Sisters of St. Paul of Chartres were instrumental in
extending spirital support to the patients the island.
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Non-spiritual forms of aid were also provided by the Church through charitable missions.
For example, to attend to the education efthl eper sé chil dren, the ¢
founded a school which is nomé&wn as the Loyola College of Culion (LCC); this is the

primary provider of tertiary training and education on the island today

Non-profit organisationslso initiated help toddress the needs of the community. Two
were primarily active on the islanthe Culion Foundationan organisation by a local
clergyman and Fundacion ANESVAD a charitable organisation based in Spain
(Rodriguez, 2003b) When the Government ceased helping former patients, it was
challenging for thm to supportthemselvesbecause othe disabilities(e.g. caused by
amputations}hat resulted from theidiseaseThese NPOs funded local soeeconomic
and human development projectexcluding medical research and infrastructure

developmentaimed at equipping lotawith the capacity to support themsestv

Other than the support frothe Government and negovernmental institutions, patients,
former patientsand their familiesused to write letters seeking financial help from donors,
usually private individualBving abroadn countries such as tténited States of America
The participants called thepen palsand wrote to thenfor assistance. However, many of
the study participants beliedéhat the decades of receiving support and aitdleaeloped

a cultureof dependency amongst locals. Thigole outd development systems that were
long cultivated in the community created challenges forsedftenance, especially when
Culion was declared a municipality and support fromGbeernment was retracted.

4.1.2.3 Livelihoad activities and opportunities

The mainchallenge for the local government and residents of Culamnthe development

of industries @ support their economy. Due to its geography, traditional livelihood
activities includd fishing, which later expanded taquaculture. Though the island covers
aconsiderable land area, agriculture was suitable for certain sugpsascoffee. At the
turn of the new millennium, pearl farming emerged as a primary indystoyiding
employment for the local&Rkodriguez, 2003bHowever, thergvere still limited livelihood

and enployment opportunities on the island.

The facilities and institutions left by the former leper colony still fun&tbat the time of

the study catering to the current needs of the community. For example, the leprosarium
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was turned into a hospitalvhich is now a primary employment providetpag with the
Catholic Church and LCGHowever the growing population of the island pds#allenges
in creating sufficient livelihood and job opportunities.

Due to the difficulty inaccessing the location, cropgdaconsumer goods that reach the
islandwere sold at a premium. This it difficult for the residentsarninglow incomes

to pay for such commodities. Culion is categorised as athags municipality in terms of
incomeclassification signifyingthatthe islandcommunityis in the mid to lowerincome

category fortowns in thePhilippines Apart from the torementioned livelihood sources,
micro-scale retailing (e.gari-sari stores) initiated by a few enterprising indduals in the
community,was beoming popular. Tourismvas mainly initiated by the tourism social
enterprisenvolvedi n t hi s case st udy.wathotastrong as,thatCul i o1
of its neighbouring island towrCoron.

4.2 Overview oftourism social entrepreneurial development inCulion
Island

This section presents an overview of tourism and social entrepreneurial development in the
ca® study site. Irthe event statenetwork diagran{Figure4.4), TSE development in the
locality is dividedinto four phaseslhese phases are: pf&E development (2006 to 2010),

the establishment of the tourism social enterprise (2011) and its initial act{2idie$ to

2012), the typhoon Haiyan stage (2013), and the-fgpsibon Haiyan period which leads

to the time of research (2014 to 2018). Critical events (shown in boxes) and states (shown
in ellipses) shapkthe local tourism development context that theitim social enterprise

had to respond to.
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Figure4.4 Overview and timeline of tourism and social entrepreneurial development in Culion, 2006 to 2018
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4.2.1 iilsland of despaid no more?i pre-TSE development

The development of tourism in the community has slowly progressed over the span of more
thana decade.Tourism did notformally start on the island until five years aftemias
declared leprosyree. Although tis undoubtablyemowed some barrierso moving to and
from the island, most people that visited Culion during those times were hospital patients

ard guests of institutions, such as the school and the Church.

Charitable, spiritualand literacy missions that were spearheaded by the Jesniisued

even after the era of leprosy in the community. These missions were attended by volunteers
who were uswlly students and graduates of Jesuit colleges and schools all over the
Philippines. Since leprosy was not a problem anymore, the misgepaslirected to serve
marginalised populations in the island that were detached from Poblacion, particularly the
indigenousTagbanuapeople. Conversely, the stigma left by the disease towards former
patients, residentsaand the island itselfpersised during that time. Therefore, it was

difficult to attract tourists to visi€ulion.

4.2.2 Politicising local tourism developnrd

Tourismwas notoneft he | ocal gover nm@oanddusingtheipitialpr i or i
development of TSE in the community. There whkck of planning and policies support

the local visitor economy:

That was the probler tourism was not priorised. The municipality should
promote touri sm. |l tés their mandate but
doing nothing(Pagudpud, residenourism administratr

Part of the problem was the involvement of politics in tourism development. Prior to the
introduction of TSE, recreational facilities were builtHalang Lupa ahilltop viewpoint

that showcasethe landscape of the island. These facilities were established during the
administration of a previous mayor, and were popular to locals and residergarby
towns. In fact, when asked about tourisameresidents directed the interview towards

the storyof Pulang Lupaand how this tourism project was politicised:

Culion had a tourist attraction before which is not existing anyridpellang
Lupa. Tha was one of the tourist attractions here. It was popular because
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Disney character§statuesjwere there. Ad di nosaur s too! It és |
new to us(Banul resident, business owner

But oh, wherja new mayorjvas elected, he turned it into a dusiip. Because
he was mad with the previous mayor, he did not continue that project. What a
waste!(Laiya, resident, business owner

The focus on tourism development vdrendwas dependent on local leadership, their

priorities and political affiliationsAs illustrated, it was only recently that the local
government haiincreased its priority for tourism develment. Thdocal government unit

(LGU) is still in the tourism resource inventory stage of plannargl he local tourism

masterplan and tourismode ha not yet been drafted for Culiorat the time of the

fieldwork. The | ocal g 0 v e relopnwurisnd serve$ asi dnas of éhe t 0 d

contextual conditions for TSE to be introduced and implemented in the community.

4.2.3 The role and interventions of th€hurch

Throughout the TSE development in the community, the role and interventions of the
Church spearheaddyy the Jesuits should not be overlooked. As traced in its history and
highlighted in the timeline (2011; 2014 to present), the Chuestan influatial institution

in Culion. It was mainly filling the gaps not met by tBevernment in terms of socio
economic development. In relation to TSE activities, a Jsuitded NPO, th&€imbahang
Lingkod ng Bayar(SLB), was instrumental in assigiirthe estalishment of the social

enterprise by running programmes aimed at training and developing social entrepreneurs.

The SLB hal also been active in times of disasters. In 2013, Cwlias hit bytyphoon
Haiyan which resulted in casualties and sigaifit damagéo assets and resources. The
Jesuits anthe SLB extended their support for immediate relief operations and aid in long
term rehabilitation programmes. Durirtgis time these religiorbased organisations
played a crucial role in gathering adévelopingmulti-sector organisations and social

enterprises on the island

To date, these organisatiolsive beenobserved to work continuously, through the
formation of the Culion Livelihood Ecosystem (CLE), with the vision of sustaining

cooperation towals advocahg for the social and economic development of the

7LGU is the acronym used to refer to a local town or city council in the Philippines.
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community (Table 4.2). Three of the CLE membensere tourism social enterprises.
Although each hda role n the visitor economy, interview and workshop narratives
revealed that Kail Tours was the primary tourism social enterprise that initiated local

tourism development in Culion.

Table4.2 Members of the&Culion Livelihood Ecosystem

Organisation Description
Kawil Tours Tour operatoand service provider
Hotel Maya Accommodation and food and beverage provic

LCCos training hot el 1
students; scholarship provider

BarkadSouvenirs Souvenir producer and distributor
Loyola College of Culion (LCC) Tertiary edeational institution

Isla Culion Consumers Cooperative Grocery store that offers lowgriced products
(ICCC)

Hugpong Mananagat ng Binudac Livelihood-oriented fisher folk organisation
(HUMABI)

Samahan ng mga Responsableng Livelihood-oriented fisher folk organisation
Mamamayan ng Galoc
(SAREMAGA)

4.2.4 Background to the tourism social enterprise

Kawil Tours was founded in Culion in 2011.wks considered by the community as the
initiator of tourism at the study site. In terms of TSE type and its role iroda tourism

value chain, Kawil Tours can be identified as a hybrid of provider andrmatbary to
tourism experiences. Kawil Tours was responsible for organising tour operations by
working with various community actors and in developing tourism progunttsservices
(seeFigure4.4). This tourism social enterprise marketits own products and services to
potential visitors. Hence, it also functieshas the intermediary to the tourism experiences

it delivered

Kawil Tour s 6weré oouposece of sutsiders (referred to here rasrresident
founder$ and locals (referred to hererasident foundepsthe former were Jesuit mission

vol unteer s. These i ndi vi dual so rel ati onshi
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adivities. The external foundersoughtto pursue their advocacy for community
developmenafterseeing the impacts of their work on thieémeficiaries. Being immersed

I n t he l ocal ity made these soci al entrep
motivaions plus the opportunities identified by the founders were converted into various
social missions for the host community, namelyritteence to do goo@ fiproliferation of

livelihood development and destination developnoesuhd fipositive image formationf

Culion.0

Venturing into TSE was generally regarded as a chance to do good for the community. By
establishing a socigoaldriven business, the founders realised the possibility of creating

social good whilst generating profit:

We <coul dov eanytother thiggh, fike prdbabiy put up a foundation.
And the usual foundation looks for funds, implements projects oswaitik an

NGO. But we realised we could do more than just that. We could do what we
want for Culion but at the same time earn a pr¢falagdoongnonresident,
social enterprise administrajor

This implies that the tourism social enterprise was alsatetdewith the ainof moving
away from community development activities facilitated through traditional charitable

organisations and actices which the founders were exposed to.

A strategy to divert from charitable schemes is considaresistainable livihood
devel opment for the | ocal s.Pedpkhdeigogthsedtg ht ed
the doleout system where everythim@s provided for them. For me, that was not good
practice because people get lazy ( S aresideny sociaknterprise administratpr
Tourism was viewed as an innovative development tool for the community because the
island does experiengevirtually notourist influx. Also, there were no tourisariented
busines®r infrastructure in the locality during thoimes {.e. 2011). Developing Culion

as a tourist destination was anticipated to provide livelihood opportunities for the
community. Perhaps, thmost crucial social mission thdelled TSE activities and
processesvas to create a positive image of Culias a whole. Showcasing the island
through tourism waseenas a way to fight the stigma towards the community. In other
words, the tourism socia@ntrepreneurs aimed at changing how the werédved the

community.
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4.3 Tourism social entrepreneurial processesn Culion Island

This section presents the first set of emergent conceptual categorigbdi@mnstructivist
grounded theory analysis of pargant narratives for this case study. These caiego
exhibit the underlying and interrelated processes undertaken by multiple TSE actors, which

continue to shape TSE outcomes in the commyRityure4.5).

I
\ community
A

1

Legend: Process relationships

>>> Direct dependence
<<>> Symmetrical
<< >> << >> Spiralling effects

Figure4.5 An integrative model of tourism social entrepreneurial processes facilitated
by Kawil Tours in the host community
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lllustrated in an integrative moddFifure 4.5), the TSE processes undertaken by Kawil

Tours can be understood aBridging tourism orientationd fembedding TSE in the
communityo fitaking charge of tourism and fibuilding market linkageé Each of these
encapsulate suprocesses or focused codbattemerged from the analysis. These-sub
processeswvere found to have different directional relationship€onceptualised as
mechani sms t hat |l ead in achi ewntodghe hobte t ou
community, the integration of TSHcilitatedprocesseswvas specifically implemented for

the fichance to do goaqd filivelihood developmenb fidestination development@nd

fimage formatiord These goalsvere analysed to spiral down to the hoesmmunity and

result in a set of outcomes. The followingpssections discuss in turn, the tourism and

social entrepreneurial processes thiate being undertaken in the host community.

4.3.1 Bridging tourism orientations

The first category pertains to a TSE process cdilmitiging tourism orientations |
conceptuabed fitourism orientatioa a s a destinati on actoro6s
awarenessand perceptions of tourism and its consequences. Thus, this first caegory
depicted taoccur when TSE actors that predto work together in achieving social goals

had varying or contradicting levels of tourism orientations.

The key actors that initiated TSE in the host community indwd€hurchbased NPO,
nonresident cfounders (outsiders) and residentfoanders (local). Both sets of founders

had no prior backgrond in tourism operations, and therefored Hdifferent tourism
orientations. The TSE idea generation came from external founders that had ample time to
experieice and immerse themselves in the local social environment. These founders can be
viewed as privieged compared to their local counterpdrecause they had the chance to
engage in volunteer work on the island. However, the opportunity realisationsiaschto

ideas that these external actord,lthd not instantly occur to those who grew up in Culion

It can be assumed that the residenfamders suffer from situation fatigue, which led
them to not identify opportunities right away, because the sngperceived by outsiders
as challengewere considered mundane experiences for these residéntswas evident

when norresident cefounders proposed the goal to develop tourism in the community:
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epeople tha¥Y¥euwguegs | ake,codpargeiwdh.youWe wonot
because we are former lepers. What do we have to offaw?it was difficult.
(Salagdoongnontresident, social enterprise administrator

Doubt and resistance were the initial respen®ethe TSE ideas. Bridging tourism
orientations was a critical process for these external TSE actors, especially in convincing
and forming partnetsps with local community actors. Two spbocessesvere evident

within this TSE process.

4.3.1.1 Alleviating knowledge gaps

Finding ways to place varyingurism orientations on common grounds was challenging;
this neeedto be continuously performed by facilitag activities that involve all actors
concerned throughout the TSE development. In this case SiaitByiating knowledge
gap® is illustrated as a suprocess that the TSE actors performed in order to shape the

host communi ty?o0s,atktidestewaedd tgueism develapmdnta t e r

Locals also needed to be made aware of their inherent community resources and the natural
enviromment. Prior venturing into TSE, the residentfoanders did not appreciate the

natural beauty of their locality:

They [nonresident cefounders]made us understand that we have lots of

resources. Because the island was feared by many, there are foistivie

and wuntouched sit es-é&tng whea they seeetheeven o0\
coral séFor me, t ho $mydalyliétorseethasadorals.l t 6s pa
(Sabangresident, social enterprise administrator)

Aside from the ordinariness of their enviroamt, it was alsevidentthat community actors
lacked knowledgeabout the sustainable use of resources. The locality is@nt in
mangroves which residents ds® produce charcoal. Such practices may eventually
deplete thee naturatesources thatre mportant taourism. As Salagdoon@on-resident,
social enterprise administratgrdintedo u tthe rawii ingredients arenere. We told them,

you just need to do somethiag.

Apart from externally imposed measures implemented in alleviating tourism and
environmental knowledge gaps, thefoanders tookt upon themselves to continuously
enrich their individual capacities. Th&ereactive in attending ecotourism seminars and
workshops that theyould use in tourism operations (e.g. scuba diving). The tourism social

entrepreneursxplainedthat they hd recentlytaken formal tourism planning courses and
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certifications deliveredby higher educational institutions. Thusg¢@n beinterpretedthat
apart from addressing localsdé knowl edge gaj

knowledge deficiencies.

Perhaps, the most challenging aspect within this progesshangingte communi t y 0
mindsets. As highlighted earlier, resisce from the communitgrosebecause of the

varying tourism orientationsThe tourism social entrepreneuraplied that changing

peopl e d swasdiffioul iftleetingiativeswere coming from witin the community.
Accommodating tourists and develngi a communitycentred visitor economy were

regarded as addressing the communitydés | oc.

4.3.1.2 Cascading tourism and social entrepreneurial knowledge

This subprocess labelled ficascading torism and social entrepreneurial knowlegge

guiddt he consolidation of multiple TSE actor
dynamics of topdown knowledge flow in the planning and implementation of TSE on the
island. This was analysed as depamtcbn the interaction of TSE actonamely a religious

NPO, resident and neresident cefounders, and the wider commun(fyigure4.6).

Religious non-profit
organisation

Resident
co-founders

Non-resident co-founders

¥

Local community residents

Figure4.6 Top-down knowkdge flow amongst actors in the development of TSE in
Culion
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A downstream flow of tourism and social entrepreneurial knowledge was manifested in the
locality, where the community was the emtipient. The Churcfounded NPO through

local clergymen resatl to developing social entrepreneurthat could fight social
challenges that stemedfrom a lack of livelihood opportunities. Thigasdescribed by

tourism social entrepreneursfasceivingspiritual guidance

The good thing was that we received spaitguidance from a Jesuit priest.

He was guiding us because aside from being a clergyman, he is also a
businessman. He was so businessded! He helped ugSabang resident,
social enterpris administrator)

The religious NPO was observed to facilitateirtem entrepreneurial idea formation,
indirectly initiating TSE through a set of external and internal actors. These ideas, skills
and knowledge developdtiroughthe interactions of tourism social entrepreneurs (i.e.
fialleviating knowledge gapswas tha@ cascaded to the local community (fembedding

TSE in the community see sectioA.3.2. This mechaniswascontinuously manifesig,

even to dateas evidenced by the founding B&rkad Souvenirsvithin the CLE in 2017

As narrated during the group discussion, the religious MR® the brainchild of the
majority of communityfocused development initiativdsee CLE inTable 4.2) thatthe
tourisms oci al e n help énpnmateri@gengar sl M cascading TSE
tourismsocial enterprise and its -founders seest to serve as brokers to the ultimate
mission of the Church.

Though this can be likened to tdpwn forms of community engagement, it can be argued
that the Churchdm always been an influential and respected institution in the community.
Since thec 0 mmu ninceépiod as a leper colony, the religious institutiod been part

of its social fabric (see sectigh2.3; the lundary of the Church as an internal or external
institutionwas blurred. Like the resident dounders, the religious NPO can be viewed as
part of the Culion community to&Converselyas the tourism and social entrepreneurial
knowledge flovedto the resbf the community, itvas not alway<slearthat theacquired
knowledgewas utilised in the manner promoted by the NPO. For example, some private
enterprising individuals mayave useal or adaptedthis knowledgeto suit their own

resources anithterests (thamayhave beerprofit-oriented)
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4.3.2 Embedding tourism social entrepreneurship in the community

This category illustrates how tourism social entrepreneurs indehaith their community
beneficiaries. It entails hierarchical sptbcesses that explain thewsan which tourism

social entrepreneurs encourdgeommunity participation in tourism operations and
integrate tourismirtot he communi t y 6 ss.Asshowaid Figurezt.b, thesa ct i Vv i
processeswere built from the previous conceptual categorgibridging tourism

orientation

4.3.2.1 Instigating passive commity involvement

Since residents possesdimited knowledgeaboutusing their resources for the visitor
economy, it was difficult for them to participate TSE at first. As pointed out earlier,
strategy implementation and resource mobilisation were sfaleiltated by the tourism
social enterprise. Because the beneficiaries of the TSE initiatress the residents,

ensuring that benefits flozdinto the laality was imperative:

Whatever we want to happen in Culion, we always consider the community.
Because they, who are at the grassroots, will always be affected; not the ones
who market [tourism products]. (Sabang, resident, social enterprise
administrator)

Although the interests of the communityere continuously being considered by the
tourism social enterprise, was admitted that residentsdiamited to no authority in terms

of the tourism social enterpriseds strateg!

No one from the commitly sits on our board, that means, the community where
we operate. The ones who sit on our board are our investors and-us co
founders. Neone represents the community in our decisitaking.
(Salagdoongnontresident, social enterprise administrator)

Therefore, it appears that induced community participation, with passive forms of
involvementwas only stimulated in the |l ocalityos
given roles in TSE operations, remedias passive actors and recipients of such inigativ
Ideaswere usually generated within the bounds of the tourism social enterprise and its

founders, whiclwere later mobilised through the assistance of the recipient population.
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4.3.2.2 Designing communitintegrated tourism products

The tourism social enterpga desigedtourism products thatere centred@wundCul i on o s
coastal and marine resources, local history and culture. Tourism productwetieat
marketed and deliveredhcluded islandhopping, snorkelling and diving, and historical
walking tours. As comunicated during group discussions, a range of resources inherent
in the localitywereutilised in designing these experiences, such as corals, landscape, views,
and heritage buildingsncluding the hospital, museumand church. The involvement of

residens in the delivery of these tourism experieneesachieved in a variety of ways.

Like most tourism social enterpris@sg. von der Weppen & Cochrane, 2Q1#)ing locals

in tourism operations was an immediate strategy implemented by Kawil Torisylpaly

in the Poblacion area. Quof-school youtRwere recruitedto assist in guiding visitors. The
talents and services of local providerere integrated in actual operations. For example,
boatmenwere contracted to serve as private charters toflamd the island, and during
islandhopping tours. Tricycle drivergrere integrated ito the operationsby providing
transport for visitors on thesland. Souvenirsvere sourced from producers in the
community and sold to visitors. Theserethe communitynvolvement schemes that were

practically applied from the initial TSE operations to date.

More innovative approaches that integdafiee communitywereintroduced at the recent
TSE development stages. As narrated by Safrasglent, social enterprise auhistrator)

We have community development projects that we align with the tours. Before,

we offered mangrove planting in a site that we identtiee in Culion. Based

on my estimate, we planted al most 10, 000
offer forthe environmental side of the community. We offer the activity, identify

a site, then the guests themselves plant the mangroves. Then the seedlings

buy from the residents. In a way, we are having community projects that help

the environment and the lals, while accommodating guests.

In this arrangement, localsddnot exactly partake in the delivery of the experiers,
rather werepart of the social entrepreneurship value chain. In other words, the community,
its resident8livelihood and its envonment,were integrated in the experience design and

the TSE value creation. As a result, tourism operati@gincorporated as supplemerg

81n the Philippinesthis is a term that is used to distinguish children who are not enrolled, and cannot afford
to go to school.
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thar existing livelihoods. However, this approach is limited in instigating passive

community involvement.

4.3.3 Taking charge of tourism

fiTaking charge of touristh explains how the tourism social enterprise assumed
responsibility in initiating local tourism devmment. Since tourism structungsre nearly
nonexistent prior to TSE development in the community, thebkskament of the tourism
social enterprise and its operations formally marked the start of destination development in
Culion. During interviews, pé#cipants stressed that Kawil Tours was instrumental in
proliferating the local visitor economy. Discusseslow, this category is comprised of
complementing subrocesses that the social venture emgilip maintain its key role in

t he ¢ ommu reconprays Foaused coding reveals that tiveare influenced by
contextual conditionsi§ubstituting governmm involvemend) and needsfdriving inter

institutional cooperatiab).

4.3.3.1 Substituting government involvement

This subcategory depicts how the tourism social enterptisek responsibility in
developing Culion as a tourism destination, which should be #redate of the local
government. As identified isection4.2.2 tourism was not prioritised in the locality.
Resident participants validatthis observation by highlighting the lack of governmiest

tourism development in therea:

There should be a mulsiectoral tourisn council. There was one formed before
but it was never active. What | mean was it was there just for the sake of having
one.(Pagudpugdresident, tourism administrajor

Kawil tours helped a lot. Personallysée them as one of the organisations that
helped develop tourism here. When tourists from Coron come here, nobody
accommodates them because the municipal government was not active before.
(Balesin residenx

This lack of priority on tourism developmentdaihe foundation for the social enterprise
to conceptualise and operationalise tourism in the community. In short, Kawil Tours was
filling the gap left by the local government in terms of capitalising on tourism as a

community development strategy.
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Moreove, the essential aspects that the tourismas@nterprise possessa addressing
the development void created by tloeal government were emphasised. The social
enterprise was regarded to hold the necessary tourism-knowv , as evident i

acount:

Kawil takes responsibility in receivgnthese visitors, because no one knows
how to. No one knows how to introduce Culion, promote Culion. That is why
we always refer visitors to Kawil. It is because thi€gwil Tours] have the
knowledge. They shagped their knowledgé€Balesin, resident)

Through years of experience of accommodating visitors, Kawil Thadenhancedts
knowledgeof tourism operations. As the sole tourism operator in the area, the tourism
social enterprise gainedreputation as # primary institution capable of receivingegts

to the locality.

Aside from being adept in developing and operating tourism, another aspectdedhena

social business more capable in substitutorggovernment functions/as the expansion

of tourism know-who (e.g. Phi, Whitford, & Dredge, 2017As Canibad(resident)

c 0 mme ndf eodrse they have connections also in othlacgs. lam not just sure
whether they haveanagemty Bei ng af filiated with a relig
Kawil Tours was founded by a diverse set of founders imi@nsocial enterprise ta

created, and supported Ity networks. Thisvasstrangly visible in terms of the processes

covered under the categdityuilding market linkages(see sectiod.3.4).

4.3.3.2 Adopting interinstitutional cooperation

Thest ructure of any | oc alrihow lbgsor smalls requices ecol
collaborative actions amongst various sectors. By embedding themselves in the
community, the tourism social enterprise had formed working relationships with locals and
supplers. This sukcategorynamediadopting intetinstitutional cooperatiomexemplifies

the integration of Kawil Tours into partnerships with similambtured organisations that

exist and operate in the community by joining an entrepreneurial ecosystem.

Due to the social challenges that the community dasach as lack of livelihood
opportunities and vulnerability to natural hazards (e.g. typhoons), Culion became an
incubator of social enterprises. Spearheaded by SLB, the guiding religious NPO, the Culio
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Livelihood Ecosystem (CLE) was formed in 2015. Tés composed of the organisations
outlined inTable4.2.

These communitpased social enterprises and organisatimorled by capitalising on
each of their strengths in proliferating local development initiatives. Prior to the fgundi
of the CLE, its member organisatiomadworked individually. For example, Hotel Maya
had previously organised and operatésiown taurs. Venturing into this TSE processes
also meah that tourism social enterprises embatkon bilateral and multiateral
partnerships. These roles and functions ftamtrepreneurial ecosystem mechanisms (see
Table 4.2). The tourismbased cooperative activities involving the social enterprise in

question are clarified below:

Hotel Maya is respasible for the accommodation. Kawil Tours is for the tours.
The cooperativfCCC] is supplying our needs in the hotel. We buy our stocks
from t heméTh e[asp HBWAR] ptdAdEsAhe seafood@lona,
resident, social enterpristaf)

Aside from cop|l ementi ng each other s dcamanali ti es,
resources with the guidance of SLB. églainedby Alona:

In 2016, the members were gathered to work together. The budget that they had

during that time was used to buyan. That L300 vanan be used by the hotel

[Hotel Maya]. We have it rented and the hotel earns from commissions. The
cooperative [ICCC] uses it to pickp goods and transport them to their
storeéKawil Tours can also use it when t

Thus, adoptig this form of intefinstitutional cooperation enhartt¢he tourism social
enterpriseso efficiency, iapothmoneachalkengsfaced f i na

by such social ventures.

fAdopting interinstitutional cooperatiama | s 0 r e s amadera manifestaindof A
the Filipino culture obayanihan( s o | i d{Sambahanyg lingkod ng Bayan, 2016, para
3). On the one hand, since CLE membeagese all communitybased orgaisations, TSE
activities ould be further embedded in the community sectors that they dsettvis
improvel the inclusivity of the tourism system that they crdat@n the other hand, such
cooperationwas exclusive to the members did entrepreneurial esystem. Thus, this
cooperationhad thepotentialto limit the distribution of benefits within their circle of

beneficiaries. As observed Banut
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That is also the purpose of Hoiitie | May a,
up with Kawl Tours. Their[Kawil Tours] guests lodge at that hotéVe only

had the chance to work with them on the restaurant side ledguse in terms

of lodging, they[Kawil Tours] promote Hotel Maya because they are

connected to each othdBanul resident, business owner

During interviews,it was apparent thahost participants viead Kawil Tours and Hotel
Maya as one because of their cooperative actions. The prioritisation of working with CLE
membersvas also stressed by the tourism social ergregursbecause this was a way
distribute profit amongst their member organisations. There instances when Kawil
Tours direcedvisitors to other service providers in the area thdtreaently been setp,
especially when theyould not accommodatthe demand. These situatiorsealedthat

the cooperative mechanisms of the Gk&e exclusive to its members, and that thveese

limited opportunities to include local businesses.

4.3.4 Building market linkages

This emergent categorgibuilding market linkgeso encompasses processes aativities

wherein the social enterprise perfauits function as an intermediary,@nd provider qf
tourism experiences. Specifically, t his c:
tourism business. In terms of salcgoal alignment, this categoreflectshow the tourism

social enterprise shagp@a more positive image of Culion as a community through reaching

out and delivering experiences to the market.

4.3.4.1 Linking Culion to the world

The first focused code under theepent category was labellétinking Culion to the

world.0 This refers to the function of the social enterprise as the primary promoter of

t our i sm o nTheyfKawil Tosrk] aatpdhasteriithe development of tourism in
CulionéThey hel p a | oto (Dakak). Riaticdl wayswee | i on
undertaken Y the tourism social enterprise in promoting the island commuitsh ashe

utilisation oftraditional and sociahedia.

When the tourism social enterprise started, a{bandy travel show was invited to feature
Culion in an episodefiYes, Living Asi went here. We had social media. The LGU has
cooperated with us too. It was in 2011, right? If | am not mistak8abang resident,

social enterprise administrajoiT his was more recently followed by anotheelevision
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show hat ouldalso be viewed onlne, whi ch further boosted t
touristmapiiT hr ough t he help of Kawil , a[Bighhet he he
ni Drew], Culion is being recogeed (Alona, resident, social enterprise s)affhese

tourism social enterprise initiatives created a maskse of potential visitors to the island,

by exposing Culion ithemedia. Likewise, these can be understood as strategies to portray

a positive image of Cul i oanfnatbrgl assels@awicaichs i n g
history. Also, featuring the community in media outlets wethe awareness of the general
popul ati on aboudfreestdiue i sl andds | eprosy

While traditional media were treated as an advodaeyi | di ng t ool eofKawi |
social mediavas mainly for products and tour package advertisements. Dthe limited
information and communications technolo¢@T) infrastructure on the island, bookings
through their websites and social media platfomese handled offsite, bynonresident

founders:

Bookings are al/l handl ed i enguvMiesnwel a . I t 6s
refer them ther@Vanila office]. Whatever they askquotation, package they

handle it. Afterwards, when the terms have been agreed uponMhaeya

office] inform us of the itinerary, tour packagé€Sabang, resident, social

enterprise administrator)

Thus, by undertaking tseresponsibilities, the tourism social enterprise sg¢aga link

betweerthevisitor market andlestination community.

4.3.4.2 Acconmodating the market

After creating a market base and settiq platforms to streamline the demand to the
locality, the tourism social enterprise had to undertake its role as a provider of tourism
experiences to visitors. According to participants, visitoiCulionwere mainly interested

in learning about cultural heritage and history, as wethagoastal and marine tourism
activities. The second focused code within the present categoiydés the actual

operational activities carried out by Kawilirs in accommodating visitors on the island.

Ground operationsvere mainly the responsibility of the residentfooinders based in
Culion, in partnership with CLE member social enterprises {sdxe 4.2). Typically,
Kawil tour pakageswere alkinclusive and limited to a small group of triees. Visitors

hadairport pickups, public or private boat to the island, internal transport, accommaodation,
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food and beverage, islattbpping activities and cultural and historical toarsanged

whilst on the island.

Interview narratives highlight the hosting style eaygld by the tourism social enterprise
when accommodating guests. According to residents whoedatksely with the social
venture,Kawil Tours receivd its guests differenyl from others.Pakikipagkaibiganor
befriending guestwas one of the most commatservations that residents had in terms
of Kawi | T o u with fouristsn Exeendiagraiauthenticsform of care wabe

utmost priority, aside from ensuring guestety:

They wonét treat you as a tour,wst only,
are done(Babay resident

Also, Kawil has a different systefim receiving guests|They take care for

guests differently. That is what | learniethe most importarthing that | have

learned in working with Kawil TourgMorong, resident, social enterprise sjaff
This personalised care and hospitality extended to guests is witatodsts come back

and was perceived to strengthen and exexistingmarket linkags. As added by Babau:

The tourists that come here, either local or foreign, most of them come back

because of theifiKawil Tours]. Because they feel like being part of a figmi

Even though they are just tourists, t hey

house and they hang there. So, they are really close to tourists that go here.
In addition, the activities undertaken by the tourism social enterprise in delivering tourism
experiences and accommodating the market appdar serve as a vehicle to cascade
tourismknowledge. Residents, involved or not involved in TSE, witegébsw the social

enterprise interaetlwith guests:

Because of the way they entertain guéstpreading the word of mouth that |

am talking about. And also, their guests always conuk bacause they are

not only treated as guests. They make friends with guests. | am Facebook
friends with thenftourism social enterpri$eso | see what they do. Egpally,

| see how they talk and interact with guests, and how they do (@eohul,
resident, business owner)

Portraying TSE activities shagpg he communi t y s its colldcsvet , i n
responsibility in accommodating guests ints community. As Balesin (resident)

highlighted:
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If you want to attract visitors, you have a responsip#is a resident of Culion.
You should know how to respect and take care of visittosarists that come
here whether local or foreigner.

Thus, it can be construetthat iaccommodating the marketvas recognised in the
community as a public responsibilitgnd dd not rely only on tourism social enterprises.

4.4 Community and residentfacilitated processesn Culion Island

The host communityvasinvolved in tourism and social enterprssdated activities in a
variety of ways. Community members who initiate&ET activities were engaged in
Churchbased organisations such as the SLB and their missions. Since Kawil Tours and its
affiliate social ergrprises in the CLE mainly adaut the employment model, several
residents partook in TSE processes by working ferttlurism social enterprises. Some
residents participated in tourism by putting up their own toureiated businesseBigure

4.4).

The categories under this section comprise processes that required the dfferhost
community, either collectively or individually. These include acpss performed by the
wider community either in cooperation with the tourism social enterprise or other
institutions €.g.Acapitalising on local histon). These encompass indilvially-determined
processes as responses to tourism and social entrepredewelapment and activities that
happened in the communitg.§.fembarking on individual tourism entrepreneurstapd

flearning about the mark®t

4.4.1 Capitalising on local histoy

Amongst the islands in the counftheymostCul i o
unusualstories. Study participants narrdte h at t he i s Wwas a dgtdrysthatd ar k
neeckdtelling. When asked about the important resourceshdhbeen andereused for

tourism, most common answers incldde

First is hubtonyps Mmhandse€ource, strengt
(Sabang, resident, social enterprise administrator)

As | have mentioned, being[farmer] leper colony, is historical. Culim is

really rich in history. That is where the development was foc(Badudpud
resident, tourism administrajor
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fiCapitalising on local histonjin the TSE developmemias a process that could be one of
the truest multactor collaborative activity thabtappened on the island, because this
captures activities that stronglyimlved the locals. This process was carried out with the
collective effort of the tourism social enterprise, the Church and its affiliate NPOs, local
government, LCC, private indivighls, and perhaps most importantly, residents. For the
stigma thahadneaatively shaped the image of the community t@bercome participants

feltt h at the outside world should be made awa

Within this categorical procesthe focused cod&ollecting storiedstored in both tangible

and intangible forms wassed By mobilising human capital, artefacts from various

i ndividual s i n the Whemmwasnnifoaurth yeareof heggh sgreodl,h er e d
was hired to collectdocuments. We collected all old documsebefore the museum was
beautified (Subig resident Former leprosy patients were asked to share stories about their

life experiences and living wittheir disease. Because former lepers are regarded as living

histories, their stories were essentiapackaging the story of Culion.

The proliferation of theecommunitydriven activities resulted in the establishment of two

of the islandds main tourism product of f e
productsincluded the Culion Museum and Archivesd an historical walking tour. The
museum exhibits the islandds history of | e
medical equipmenand archival recordsto interpretive materials thagortray the living

systems, sufferings and victory over lepy. In 2018, the museum was recognised in the

United Nations Educational, Scientific and Cultural OrganizaioiNESCO, 2018)

Memory of the World Registér Asia and the PacificThis was successfully achieved

through the joint initiative of the LGU, tourism social enterprise, private individaatsa

national agency responsible for cultued the arts, which again, implies ailtiractor

cooperation.

The story of Culiorwastold through historical walking tours. This activity sheswisitors

heritage sites on the island, accompanied by commentaries based on personal accounts:

There are time that | will scare thenftourists] first. Then | will show the
leprosy history which makes them loath. Then | will focus on the history again,
on how everything was transformed to present. | will then tell a side story about
my grandmother and my persoredperienced they will laugh. Thezafter, |
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will focus on peoplebds needésthemthey suf fer.i
will cry. (Malapascuaresident, business owner

Here, storytelling can bdnterpretedas a cecreated activity by stortellers (our guides)
and the cast of Culiins dar k hi st ory (véreomembers ofptlet i ent
community. The tourism products baslasd on t

links between the locals and their guests.

4.4.2 Learning about the market

This ategory explains the evoluton dfe host communi tyds knowl e
tourism activitiesfiLearning about the markee c count s f or t he enhan
tourism orientations, whicverei nduced by TSE activities an
personal encounters with touristseov  t i me . I n terms of hostséo
awareness levelsere linked to their limited knowledge of tourism as a sagonomic
activity:

I dondét know that those f dheenegcalled s t hat

fibackpackers. | don 6 t have any i de a.(Malamscual encoun
resident, business owner)

Before, we didndét know anything about to
fishing only.(Canibad resident
Residents portrad their image of a tourist to resonate kvithat of a foreigner, usually
Caucasian. They were not fully aware of wh
activitieswere when visiting their placés highlighted in interview narrativeeccasional

experences of culture shock when encarintg touristauntil now (see sectiod.5.3.

Through the efforts of the tourism social enterprise in terms of opening the community to
tourism, locals were gradually exposeddurists and their activities. TSE activities letk

the tourist market to the locals. One fthfese activities wasnstigating community
participationby engaging residents in delivering tourism services. Throgiggiving and

taking care of visitors,lacl s 6 perceptions of outsiders sl
tourists slowly improved. Moreover, the ho:
and preferencesereenhanced through constant interaction wittiters, as demonstrated

in the followingstatements:
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We also learned from the entry of tourists. During that time, we only offered
inland tours. Then we had lots of invited guests. They come and we tour them
here[Poblacion arealiOh r i g ht , ranghng else@eom eheré, e

we slowly éarned. We looked for islands that we can include in istaoqEbing

tours. (Subig resident, social enterprise sjaff

| always considered Culion as just a stoyer for Coron [visitors] before. That
was how it ifor many years. Unlike now, they are rgatioming because they
are interested in historfMalapascua, resident, business owner)

We discovered waterfalls in hidden places. We can use these to attract tourists.
Is it right, tourists like adventure, espalty foreigners?ABalesin resident

Consa n t exposure to visitors clubktbregognised a r
economic opportunities in tourism. This w
tourism development. Therefore, this process @aoonsideredas a facilitator for these
erterprising residents to embark establishingheir own tourism businesses.

4.4.3 Embarking on individual tourism entrepreneurship

This category capt ur e s-based antreptereurship,fvhislhse si d e n
shaped by their enhanced tourism and susrientations and based on their personal
circumstances. Statements indichtieat the introduction of TSE activities credigaths

for individual entrepreneurship in the community. Since tourism serviees mainly

cateredfor by the tourism social eatprise and its affiliates, the supply of such services

could only accommodate a certain degree of demand.

Consequently, visiirs had to pay a premium to access -eBigned services. This resdt

in a need for more affordable tourism products and sesvitthe destination community.

As underscored by Alon@esident, social enterprise stafffWVé@ candét accommoda
visitor s. Letds face i t1,3000$D26.46r POPS8OORJED 15.66f or d P |
[per night]. They look for places that areelper 6 Whi | e pl acing a hig
services mahavelimitedvisitor numbers, target high value tourists, and leatistainable

tourism operations, it appesatthat the tourism social enterprisadcreated a market gap

which exposedan opportuity for individual tourism entrepreneurship in the community.

To address this void in the market, some residents establighieovim tourism businesses,

such as lodging houses, boat rentals, restayieamdsour guiding services. Such instances
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are captred in the narrations that form the focused cddggrting a tourism businass

under the present category:

A visitor asked mefiNay, do you know someone who accommodates
transients®

Oh,thenlsaidiwWai t a moment . oEdhkenast khewhny abketan
much.

| said,il  d o n & 1100 ken merson® They will just sleep over anyway.

So, we asked them to sleep upstairs, in
my contact number. Suddenly, we are receiving texts asking if we have
availability. Thee you go! From there, we became wealbwn. (Laiya,

resident, business owner

There are pople who wanted to hire [our boat]. Later on, they are frequently

short of boats to rentéThey inquire her
mediumsized boat. That iwhy my partner reckoned that we build another one,

which for sure is good for our livelilod. Later on, it became our main source

of income(Canibad resident

It can be deduced that these paths for entrepreneurship stemming frogei&gted
market oppdunity, wasrecognised by locals updearning about the markethich was
nurtured by diect interaction with tourists. Asvidenced hetethese interactions may
include residents simply encountering tourist enquiries and serving tourists, whether or not
this wasmediated by TSE activities. It should also be noted that participating innwsuris
based entrepreneurship waalpful to the participants citembove because they kahe

resourcesieeded fothe visitor economye(.g.physical, financial and humeacapitals).

In addition, personal circumstances such as those emerging from the filcaskitig on
experiences gained outsalgere critical facilitators of individual tourism entrepreneurship

i n Culion. Again, |inked atantrasidenthseldomeninmuni t
to live off the islandHowever, faving life experiencesfbthe island helpdtheir transition

to entrepreneurship, as stated bys#teurism business owners:

| was a receptionist in a resort. My husband started working ra&xy. He

was there for a long time. He was there for eight years. He was working in a
hotel before, until he decided to open a restauridugre in Culion].(Banul
resident, business owner

My vision is a bit advanced because | was able to go to Coroeet a lot of
tourists. | meet a lot of businessm@vlalapascuaresident, business owner)
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These quotes imply that having this outside experieand,having a link with and
knowledge of themarket, widerd the vision of this enterprising sector of thecal

population.

Nurturing their own personal and social capitaldmd easier to embark on individual
tourism entrepreneurship. Though these circumstameesnot directly influenced by TS

activities, it can be argued that the tourism socialentermi® i ni ti ati on and
of tourism development in the community honed the important conditions for individual
entrepreneurship. The tourism social enterprise aawkth these indivilual entrepreneurs
particularly when theravere shortages of spfy of services from those thabuld be

provided by CLE members. However, the individualistic activities of these businesses were

emphasised in some statements:

Here, people do business orftyr themselves. They do it mainly for their
livelihoods.(Canibal, resident

ltés | i ke they do their businesses indiyv
run things by themselveséit means that t
the local governmentn t er ms of touri sm. l'tés i ndiv

[tourism businessesjre doing their thing without the knowledge of the local
government(Pagudpugdresident, tourism administrajor

Here, communityted tourism activitiesvere linked with the lakc of government support
for tourism. But unlike the tourism sati enterprise thatwas supported by an
entrepreneurial ecosystem and a religious NPO, these residaat tourism businesses

appeaedto befiminding their own business

4.5 Tourism Social Entrepreneurship Outcomes on Culion Island

The final objective of thi studywas to explore the nature of community change that
happened in the localities in question. This section discusses emergent categories that
pertain to resident perceptions of thaiges that occurred on Culion since the proliferation

of TSE processs and activities in the community. During interviews, a variety of outcomes

that stermedfrom TSE activitiesvereidentified (Table4.3).
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Table4.3 The outcomes oburism social entrepreneurship on Culion Island

Domain Positive outcomes Negative outcomes
Economic 1 Providing supplementg livelihoods 9§ Dependence on
1 Providing employment opportunitie seasonality
f Contributing to the local economy 1 Entry of migrant
1 Increasg business establishments investors
1 Increaing household income
1 Opportunity to save money
1 Being able to provide for children
Physical 1 Improved road infrastructure
1 Establishment of accommodation
facilities
9 Establishment of a visitor centre
91 Protectionof heritage sites and
buildings
Natural 91 Appreciation of natural resources § Di mi ni shi ng
environment 1 Mangrove protection beauty
1 Enbhanced environmental knowledg f Destruction brought by
other tour operators
Social 9 Interaction with tourists 1 Adapting touristifestyles
1 Extending hospitality to tourists T Touristsodé a
1 Increaing bridging social capital 9§ Tour i s twedringb
T Some touri s
respect
Historicaland ¢ Appreci ati on of T Commaodification of
cultural f Preservation of local history history
9 Preservation of historical artefacts
9 Preservation of oral histories/
narratives on leprosy
I UNESCO recognition
Human 9 Utilisation of local craftmanship
resources 1 Improving Englishspeaking skills
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Domain Positive outcomes Negative outcomes

Personal 1 Widening dreams andraitions

1 Improving morale

1 Feeling accepted

1 Being proud taeceive tourists
Community T I'slanddés increasqy Overemphasisondark
wide 1 Connecting the island to the outsidi  history

world 91 Desire to be recognised
1 Boosing pride of place for progress delivered

9 Shaping positive image for Culion

The identified outcomes delivered by TSE cut across domains of community life in the
island involving economic, physical (built) and natural environments, social, historical and
cultural, human resources, penal and communitywide dimensions. Each of these
dimensions is representedimitial (descriptive) codes composed of a mixture of desirable
and undesirable consequences of TSE. Most of these outt@weseen identified as

commonin previous studies oRSE and communitpased tourism impacts.

The basi identification of these outcomes builds up to more explanatory categories
showinghow participants perceideand experiena@ecommunity change at larga.series

of focused coding indicates categories #vgplain spheres of community change that are
ongang in the locality As dscussed in the subsequent-sdations, these include general
constructions of local development induced by TSE, diversificatidhedbcal economy,

resident so Imeegpodisateon witlh towisteoxf patnsi on of | ocal
and a redefinition of community identity.

4.5.1 Constructions of TSEdriven community change

This category captures the varying degrees of community change linked with TSE
initiatives, as perceivkby participants. Theimpressims are attributed to the observable
manifestations of TSHriven outputs. Participantsommented ordifferences thathey
noticed or experienced, prior to tourism development aritleatime of the studyThe
following commentswere their responseghen aked about the wider community changes

that they hd observed since tourism was introduced in their locality
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There is nothing aside from new faces that walk around here. Nothing. There
is nothing new(Alona, resident, saal enterprise staff

It [the community] is the same, similar as previousliaiya, resident, business
ownel)

These comments exemplify that thex@s no change at alHowever, perceptions of

community change randefrom no perceived changes up to visibyet incremental
changesTheseperceptions may have bemrfluenced byp a r t i waryngdedreedof

TSE involvement. For example, Laiyaesident, business owned)d not have direct

contact with the tourism social enterprise although sheedamtou r i s m bjussforne s s :
meonly] canét really say bechdowevehervweer ssbome
more immersed in TSE activitiegraduab (Babau)change and development was at the

centre of their stories. This constructimasevidencd by partici pantsd u

fidaharrdaharo (slow) andfipauntiuntio (gradual):

| can see some changes, for example at the public baths area. | can see some
devdopments. There are slight developments, although they are gradual. But
at least, there @ changes(Babay resident, business owner

The slow phase of developments brought about by Mm&#be related to the number of
tourists that vis#d the community ad the scale of tourism development activities
implemented. Most residents and TSE dtighlightedthat the island destinatiomas not
receiving enough visitors compared to their neighbour and main competitor, Coron Island.
Since the tourism social enpeise was the only tour operator in the area for about a decade,
it is assumethat toursm activities hd been somewhat monopolised by the social venture.
Hence, the direct outcomes generated by TSE actiwiesfocused, if not limited, within

the socal goals that they pursdend individuals that they involde

Other perceived changes ithe community were directly evidencedby physical
infrastructure developments, possibly because twesetangible outcomes anduwd be

easily identified. As preséed in Table 4.3, improvementstot he comruilhi t y o
resources thatwere attributed to the effects of TSE developmentincluded the
establishment of roads and a visitor centre, protection and rehabili@tiberitage
buildings, and subsequently, the construction of new lodging facilities in tlee are
However, participants teneld to mix up TSErelated (direct or indirect) infrastructure

improvements with those that were governmaiitated (e.g. basketbatlourts, schools,
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communi cation towers). This coul dnclidieg becau
tourism developmentis one that should be propelled by tBevernment, not social

enterprises or private individuals.

Since incremental changes in teemmunity were being experienced, some of the
participantsvere not feeling the effects of TSH the time of the fieldworkHowever this

was not necessarily the case for those reaping more benefits fronfidiQiBurse, | want

our community to progress o o . Because if the community i
will progress to@ ( B aAs a tickle down mechanism, ivas emphasisedhat the
development of individual livelihoods depends on developments in the community in
general. In constructing comumnity change, residents tegdto look at the big picture first

beforefocusing in onthe outomes of TSE in their lives.

4.5.2 Diversifying the local economy

This category explains the economic outcomes of TSE in the community. Narratives
indicatad that tourism and social entrepreneurial activitiesre diversifyng the
communi tyos | oc atthe neighbourmgnsiand ol@otom, towism had not

yett aken over Culionds | ocal economy. Tour i s
livelihoods primarily due to the scale and periodic influx of tourists to the island. TSE can

be argued to add to isting socieeconomic development activities in Culion. Nonetheless,

the contribution of tourism to the local economy initiated through TSE wasniseogby

participants:

Tourists that come here buy commodities. So, the money comes here.
(Pagudpugdresidet, tourism administratr

Tourists provide anothdsource oflincome for Culion. Right? Because they
become our customer@®anul resident, business ownper

Apart from participantsd understanding of
Cul i econdmsy, the entry of touristmased entrepreneurs, whether ot from the
community,was regarded as a sign of economic diversification. These viewed to
positively i mpact the devel opment od the ¢

employmento locals
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Firstly, the number of investors is increasing. Altgb, the investments are not
that huge, at least these have staytedlike before (Pandan migrant, civil
servant

Businessmen are entering the community. Businesses are also sources of
livelihood for resident{Caramoanresident, business owner

TheTSE ventures founded in the communitgre seen to provide alternative employment
options. Individuals whavere not employed, hence callémbay (on standby)were
provided a chance for ergyment. Also, job opportunities in Culidmadappeagdto be

samehow limitedto its primary institutions (e.g. LGU, hospital, school) previously:

The changes? Right! There are more jobs now. | think if tourism did not
happen, | will be working at DOHhospital. | think others would not have
jobs.(Alona, resident, social enterprise sjaff

When | work for Kawil Tour s, I do it mai
main livelihood. They make it as their main source of income. The change there
isthatheyarepr ovi ded with jobséfor example, t

are ten guests, they will get three more tour guides. So,[iKayil Tours]
really help a lot of peopléMorong resident, social enterprise sjaff

Furthermore, TSE and tourisrelatedinitiatives were considered to not only provide, but
also diversify livelihood opportunities. Thigas relevant in the experience of Canibad
(resident)whose partner, originally a fishermanghaentured into chartering tourist boats:
fOur main livelihoodswelave a boat for hire for guests

source of income. It is for hiring for tourism in Culion, and around the islands.

These findings imply congruence of outcomes delivered by TSE in terms of stimulating
livelihood devéopmentthrough tourism. Then again, these economic outconwese
dependent on how the tourism social enterprise taglgstactivities to selected groups of
the population or beneficiaries (etgmbay. The rest of the economic benefits that #aolv
into the conmunity at large can beonsideredoy-products of economic diversification

processes induced by TSE.

4.5.3 Negotiating socialisations with tourists

Residenttourist interactionsver e s ome of the focal points i
emergent categgrlabelled, finegotiating socialisations with tourigigefers to the host
communi tyds experiences of enciohemticmrAsng an
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mentionedat the outset, localsvere not used to socialising with outsiders whose main
purpose for travelvas leisure and recreation. Similarly, the communitg banservative

local culture, practices and attitudes due to the rurality of their lifestyles and the influence
of the Catholic Gurch.

As a small community, Culion is a place where ggae knows everyone. As participants
implied, they ould easily recognise outsiderdayd) that entezdtheir locality.In the early
stages of tourism development, locals were not used to seeingtgobut have slowly
accustomed themselvesunfamiliar faces:

AWhere are they from? Why are they hérefome people ask. | respond and

explain that the visitors are only on tour for five days. People here were always

curious, even until now, thereeasome. But not so much today. Now they know
thatwhensme one vi si t s, (Mbl@pascuprasidentl busmesa t our i s
ownel)

Locals encountered a variety of tourists displaying different behaviouer the course of
tourism development in therem, some residents dhdearned to socialise with and

accanmodate tourists, particularly those wivere willing to interact with them:

Of course, we | earned not to deal with t
is good in facing foreigners. He always guddereign guests until he mastered

it. There are some foigners who are kind and are willing to socialise with the

l i kes of us. That s why it (Caibad!l so ni ce
resideny

Socialisation between residents and tourists e@feento facilitate learning of eaabtheld s

lifestyles, whit consequently influendd ocal sé attitudes, especi
commented by Baba(resident, business owner)n fierms of behaviour, nothing much

except that residents trytocopytauti s ® f ashi on styl ed TEhese |
interactions that conneetl locals to outsiders can lassumedo fosterways ofincreasing

theo u t s isatial capit@l, and subsequently, their individual-esteem.

Most tourists visiting the community were perceived as respectful. However, there were
sone outliers who seemed to not care about their actionswHsiat t he centre of

(resident, social enterprise stastpry.

9 An outsider from a distant location.
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We had a guest last February, admner, French. He is obscene. He stayed

here at the hotel then he likes bringing condoNsu know that?... Then he

posted a condom on our mayor6s tarpaulin
us knowing! The mayor was furious! He was just laughing albboufThen we

had a JS[JuniorSenior Prom].There were high school students here that

hdped in organising. He placed condoms on the dining tables even on the

tables where the nuns and priests will be seated! What is that? Good thing |

checked!

While this wasan extreme case afegativetourist behaviour, therevere also normal
touristic pratices thatwere perceived to not fitvith the local customs. These include
t our i st ®ftikimsevaile walkong around the communijtgn issue which locals

hadto negotiate:

Psychologically, people are not yet open to certain activities of foresgfmr
example, swimming in bikinis. One time, it became an issue that involved me
because thefthe Churchlthought they were my guedtslalapascuaresident,
busiress owner

People are not too aware yet. Then foreigners, they walk the streets in their
swimsuits on a Sunday. The Church called our attention on why we let such
behaviour. For us, of course, we cannot control them. It is not every time that
guests are under our wat. One time, some guests went to the school wearing
swimsuits. The people veeshockediOh no! Why are they like thai?The

next day, it was the talk of the town. The priest was disappoiAézha,
resident, social enterprise saff

The unfamiliarity & (Western)touristic practicesn the host community resulted ther
experencing culture shocks. However, seeases were viewed as a negative outcome of
tourism in their community. Participantgere aware of the potential adverse effects
touris sbéaviourscould have on the community. Hence, these unanticipated instances
hadto be dealt with by the tourism social enterprise through its operations, for example, by
informing guests about places where theyldand @uld not wear bikinisand appropgte

behaviour whilst in the community.

4.5.4 Expanding horizons

This category compses the outcomes of tourism and social entrepreneurshipvérat
benefici al on the devel opment of hostso i
processes libstimulatedsom r esi dent sd6 accumul ation of t

residents and evethe resident founders of the tourism social enterprise validhte

152



outcomefit 6s | i ke we | earned about d oUVYa&lsung awh e

resideny.

Furthernore, certain sets of practical skillsdh@so been acquired by residents tigloout
the development of TSE. Some of these inaluldarning craftsmanship for souvenir

‘N

makingby a womends ci vi c ¢ rexplaipedthidequippedhem of i t
with additional skills and opportunities to eawhile catering for tourist nés. Others
emphasisé the enhancement of their Englispeaking skills as one of the most important

outcomes for them:

And then | am learning the[r t o u rangsidge. Bgn my husband who has
not finished basic education can talk to foreigners. He imiag English yet
he was not able to finish schdoup to Grade 7 onlyCanibad resident

Although it can be argued that these ben@fiéy occur in other destinationswas more
insightful to enquire about the meaning of these outcomes for thewnaénsves and
locality. Participantsarratedthat these widesd the dreams, ambitions and visions of

residents, particularly the youth. This was apparent ifall@ving narratves

Il tds |i ke our knowledge i s ewagawtdi ng, an
for Culion only. The knowledge we obtain can be used in our own visions.
(Banul resident, business owner

The students and the youth, | noticed that theybamreg encouraged to widen
their knowledge, their experiences. That is why othersoexputside and
return to Culion.(Pandanmigrant, civil servant

These statementsere substantiated by Bau (resident)a younger participant, in her

statement abouten ambitions:

Before we were just content with what opportunities we have herekeUnli
today, | dream to have my own travel and tour business. This is just from my
perspective: that is what | want to have for myself. In fact, there are a lot more
opportunties in tourism. It can help a lot of people.

Thus, the disruptive socialandecanoc act i vi ti es, and hostsod F
propelled by TSE,ltht he t endency t o e x@abedugdestadthats 6 ho
| ocal sd& e x ptionsand egperiences oftTBEcactipitees sharpened their leases

they could more edg see opportunities for themselves, whether or not these opportunities

were tourismrelated.
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4.5.5 Redefining community identity

Amongst the outcomes of TSE, this emergetggary,fire-defining community identity

is perceived as the most profound bené&ét tourism hd creaedfor the host community.

This encapsulatepositive regenerative effects of TSE development initiatives on the
identity of the island and its people. Unde
personal capital accumuian led to a redefinition of their community identity and of

Culion as a geographical unit.

The tourism social enterprise utilésurism as tool to fight the stigma towards Culion and

its residents. The walking tours showaaseot onl y t khastory,dltamorel 6 s da
importantly, the status ofthe islandas leprosy-free, and that everyone living in the
community was now integrated, and that themgas nothing to fear about leprosy.
Connecting former lepers to outsiders by delivering such tourisperences fosted

mutual benefits for hosts and guests:

Meaningtil for the people now, on both sides: the tourists and survivors alike

are being open, awareé There is no separ
here becausd rwe@rmd elidenefied:shealing education.

Healing of the people who livere while awareness is for visitors to take back

home (Malapascuaresident, business owner

This healing stemed from the diminishing feaof Culion, as emphasised by Dakak
(resident) INnBome ways, peoplebs fear inginavagwl y b
where people realise that there is nothing to be scared of CaliorEx per i enci ng t
of healing allovedlocals to be released from the stigma that was attached to thenyhist

and marginalised identity. Furtimore the community was nainly free from leprosy, but

alsoliberated from the discrimination thatdhemprisoned them for decades:

There are important effects for me because we were freed. Before, we were
scared to g out. Then, we became free from leprosy. Now, us yopegeite

are free and confident to say that we are from Cul{dtorong resident, social
enterprise staff

In this narrativejt is evidentthat bridging Culion to the outside world became a way for
residents to feel included in society. Former patienisdion the island feintegratedvith
the community. Through TSE activitiesthe community at large experiemca sense of

acknowledgement frorthe outside and a sense of belongingawider socety.
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In fact, this external recognition wasemplified inpar t i ci pant sé narrat.
prominent outcome of TSE in their community. Through the tourism social enterprise
operations and promotional strategies, participanggiested h at C apulariywmad s p
increasing and that the image of their litgalvas being positively shaped:Ri ght now,

a way, people are recognising Culiont is being known as a beautiful place ( Dg hi c an
resident . As a resul t, dJesteenavére ephancetegorayedntheo st s 6

following statements:

It is a big deal for the world to know what was Culion before and what Culion
is now. As | mentioned, that a huge morale boost for the people living here.
(Pagudpugdresident, tourism administrajor

Right now, we are very proud to say that we are from Cu(i®alesin residenk

Building awareness and generating external recogniti@ane the tourism social
enterpriseds strategies to address the st
Validation fom outsiders was envisioned as a driving factastitoulate localgpride of

place and pride of themselves. This was articulated in one of the moa i dent f o un«

interviews;

It should come from external factors. So, we believed that when thedooals

see foreigners or local tourisggpreciating their history, they would somehow
openup. They, you know, have a change of hearts. And | guess, we succeeded
in thatpart. (Salagdoongnonresident, social enterprise administrator

Tourism social entrgpneurs believed that the communityeded people from the outside

to show awarenessf and value the s | a place.lndeedl narratives indicattagrowing
appreciation of the locality within the host community, particularly towards their natural
endownents, historyand culture. Expresseappreciation from visitorpassed ono the

residents, making them put more importance on their community resources.

Overall, several factors stirred by TSE contributeo r e s i-dédfiitioh ef Gheirr e
communityp 8Bnage These include externally impsed aspectsuch asstronger feelings

of connection to and integratiomith society, and the generation of external recognition
from tourists. These increabstocksof personal capital composed of uplifted sedteem
and enriched pride of place. The miay of these factors provideesidentswith an
optimistic lens that hegdthem in constructing a more positive image of Culion, that is, a

progressive community being looked up to rather than being pitied.
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4.6 Conclusion

This chapter presented tfiadings of the first case study that expld&SE on Culion

l sl and, t he count r y 0,sowfermgagedeinr toutisen laayivatiest Thd e p e r
tourism social enterprise involved in this case study aimed at fightirstidginea left by the

i s | a arklhes®ry dn the host community. In performing TSE processes, the findings
indicate that the tourism social enterprise veatkn cooperation with a consortium of

similarly natured social ventures in the locality, in the fooman entrepreneurial
ecosysem.The cooperative processes undertaken by this tourism social enterprise network

appeagedto be initiated and synergised by the CathGlwrch

Emergent from the analysiwere community and residefdcilitated processeshat

occured as TSE develag This set of actions appezd to be motivated mostly by

economic reason#s a result, a set of outcomes that directly and indirectly resulted from
TSEwas identified in the host community. These outcomes oadinr various dmensions

of Culionyslichbenmuanmnd are perceived to enhar
and personal capital3he next chapter discusses the findingshef second case study,
surfingbased TSE and community charag&itio Liwliwa.

156



Chapter 5 Case StudyTwo: Tourism Social Entrepreneurship
and Community Change in Sitio Liwliwa

This chapter presents the findings and analysis of the second case study, a surfing tourism
destination community driven by tourism social entrepreneurial activities. Followeng th
structure of the previousiilings chapter, thchapter begins with background to the case

study participants and host community. The TSE phenomenon is then contextualised, by
describing the work of the tourism social enterprise and illustrating anieweof TSE
developmentt the case study site. Afterwards, the processes performed by the tourism
social enterprise are explored. This is followed by a section that explains the coramunity
led processes enacted by the locals in response to TSE develapriieit community.

The finalsection captures the outcomes of TSE and surfing tourism in the host community.

5.1 Introduction to Case Study Two

This case study involves a coastal community that has experienced an array of economic,
social and geophysical amges in over two decades. Ganmtly, the community is known

as one of the popular surfing tourism destinations in the Philippines, not just for its waves,

but also because of its proximity to the National Capital Region. Although there are
multiple tourismactors, establishments andtitutions that mobilise tourism development

in the area today, an accommodatigpe tourism social enterprise pioneered tourism
devel opment activities. The tourism soci al
hod community, and its presenb@al business practices are perceived to have driven
changes in the case study site. To examine these changes and the processes that inform
them, datdrom direct observations, amaterviews and workshops withrange of totasm

and social entrepreneuiplactors were analysed

5.1.1 The case study participants

Primary datawere collected from 19 individuals through a purposive sampling strategy,
individual semistructured interviewsnd group workshop discussions. As showhahle

5.1, over half of the participantsere female 1§ = 10). In terms of age, the majorityere

40 to 49 years olth(= 7); the remaindewrere distributed across adalje groups.
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Table5.1 Case study two participants

Pseudonym gf\c?lfp Gender inIc?I?/reijnrgnt Role pa?ﬁcsizzt[?:n
Balabac 18-29 Male Direct Surf instructor R) I
Balintang 40-49 Female Direct Business owner (R) /W
Camotes 50-59 Female Direct Businesowner (R) I
Canigao 40-49 Female Direct Social enterprise staff (R I
Celebes 50-59 Male Direct Tricycle driver (R) I
Linapacan 50-59 Male Direct Business owner (R) I
Mindoro 60 plus Female Indirect Housewife (R) I
Samar 30-39 Male Direct Tricycle driver (R) A
Sibuyan 40-49 Female Indirect Beauty services (R) /W
Sulu 40-49 Male Indirect Carpenter (R) /W
Tablas 40-49 Female Indirect Housewife (R) A
Ticao 60 plus Male None Farmer (R) /W
Verde 18-29 Male Direct Tricycle driver(R) W
Tunasan 40-49 Female Direct Tourism administrator I
Umiray 18-29 Female Direct Tourism administrator I
Zapote 40-49 Female  Direct Tourism administrator I
Bato  30-39 Male  Det ~ Socialenterprise |
Buluan 30-39 Male Direct Business owner (M) I
Buhi 30-39 Female Direct Business owner (M) I

Notes (R) =resident (M) = migrant | = interview W =workshop

The studyp participants represes a range ofourism and social entrepreneurshigors
in the communityThemajarity wasdirectly involved in tourismr(= 14). Participantwith
direct involvement, workd for tourism establishments, oeth a tourism business,
administered a social enterpris@r regulatel tourism in the community. Those wheere
indirectly involved lad nontourism focused livelihoods or jobs but occasionally vedrk
in tourism. Only one participantvas not involved at all intourism and social

entrepreneurship activitiegs he wasetired.

Based on the participatdharacteristics, Wvas evidenthat a wide range of perspectives

across roles and generations in the community was caplradst all participants were
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interviewed individually orn groups in interviews that rangém 25 minutesto one
hour. Seven participants participated in worksttwat consisted of a group discussion and
a CAM exercise. Information gatheréldroughthese qualitative data collection strategies
were mainly used to address the research que$doa.to the lack of archival records,
participant narrativeand data fron my direct observationsere also analysed &xplain

thebackgroundf the host commuty and contextualise the case study

5.1.2 The host community: Sitio Liwliwa, Zambales

Sitio'° Liwliwa (referred to here akiwliwa) has seen a multitude of developmenigsi
tourism was adopted in the area. The community started as a small coastal batlae t
along the northern delta tfe Santo Tomas River, directly facing the West Philippine Sea
(Figure5.1). The community aselocationis one of thgurok(zone$ of Barangay(Brgy)

Santo Niio, located in the Municipality of San Felipe, Zambales Province, Philippines

Although the community is classified as gmgrok social and economic activities take
place in two areas #t localscall dating Liwliwa (the old settlemengndbagongLiwliwa

(the new tourism enclaveYhe former pertains to the original territorial enclave where
most residents are still living, whilthe latter is the beachfront area developed for
residentid andmainly tourism development purposes. Today, all tourism establishments

and activities take place agongLiwliwa.

According to the most recent local census (2018), tivere 98 families onsisting of 298
individuals living in the communityT his numberdoes not include the number of persons
working in tourismrelated establishments, who migrated andestaythe community. San
Felipe is classified as a fourth class municipality which raehat the host community is
categorise@s dower-tier income generating locajit This also indicates that most families
living in the locality ha low sociceconomic status, compared tttose in somether

municipalities.

10 Similar to a hamlet, aitio is usually a small residential enclave withibarangayor village (Abinales &
Amoroso, 2005)
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Figureb.1 Location map of case stugite two: Sitio Liwliwa, ZambaledNote: The top

left box indicates the location of the province of Zambales in the Philippines. The lower
left box indicates the location of SRalipe in Zambales. The large box shows a satellite
image of Sitio Liwliwa, & main points of interests and its proximity to the town centre.
The red ellipse illustrates the location of the original Liwliwa settlement.

As of 2018, 150 of the families livng in Liwliwa were recipients of the national
Government 6s s dntiatiae,theRaetawa Pamiyarg Rilipino Prograor

4Ps, which provides monetary support to the poorest of the poor households for health and
education purposes. Aside frooutism, the community is still dependent on fishargl
smaltlscale farming. Té following subsections illustrate the various aspects of the

community prior to tourism development.

5.1.2.1 Social dynamics and traditional livelihood sources

Being situated in a smablitio mean that locals hd close interpersonal and social
relationships. Bsically, Liwliwa residentavere related to each other, and everyoneé ha
originally lived in what today isalleddatingLiwliwa (see red ellipse oRigure5.1). Prior

to tourists coming into the community, resided¢scribed life in the community as quiet
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and peaceful. Unlike today ibagongLiwliwa, propeties did not needto be fenced,
portraying a tighknit community andlosesocial interactions. Locals only interacted with

each other and seldom with visitorsforeigners.

Figure5.2 Bancaor traditional fishing boats used by fisherfolkdsgongLiwliwa.
(Photograph by author)

Prior to tourism development in the area, fishengse abundant, making fishing the
primary livelihood in the community. Usliiain groups, merwentfishing on their small
banca(fishing boats;Figure5.2). As long as the weather and the wawvese ideal for
fishing,agood catch awaited the fightelk, and pofits from fishing were shared amongst
them. Before tourism was adopted in the community (between 2004 and 2008), income
from fishing rangd between BP 500[USD 9.8] and PhP 1,000USD 9.60] per day,
depending on the catchlowever,fishermaen 6 s i nc o me v @ nat eas thisand
amount daily.
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5.1.2.2 Disasterstricken livelihood development

Due to Liwliwads geogr ap hittsherfolksfoom goingto n
sea. The local socieconomic development of the community Hsesen continuously
challenged by disasters. During these periods, torrential fleeasdestroywed farmlands
andchallenges intensified when a nearby volcano, M&iumatubo, erupted in 199%ince
the community is situated on the banks of a river thgiraates from the slopes of Mount
Pinatubo, the volcanic eruption posed -lifeeatening hazards to the community. The
calamity prompted residents to evacuate Liwliwlue to lahar surges. Evacuation
settlements were provided in the nearby zook®8rgy Sand Nifio, where Liwliwa

residents were sheltered in safety.

As in many localities in the region during that time, resident evacuees were supported by
disaster resp@e programmeisitiated by theGovernment and development agencies. The
volcanic eruption dl not only destroy residential properties in the area, but also altered the
socicdemographic composition of the community. When the effects of the eruption
subsidé, which continued several years due to periodic lahar flows, some Liwliwa
residents opteddtstay in evacuation settlemen@onversely, beforéhe start of the new
millennium, most of the original residented returned to their properties idating

Liwliwa.

5.1.2.3 Post Pinatubo eruption new life, new resources

Upon returning to their community, Lliwa residents continued to engage in traditional
livelihood activities: fishing and farming. However, yearly lahar surges constantly
challenged their soces of income, making life difficult fahem Volcanic hazardslso
brought geophysical changeshe areaand ty the early 2000s, residents observed drastic

changes in their surrounding physical environments.

Land accretion in the area resulted fraatural processes such as lahar flows, erosion,
sedimentationand typhoons, and human activitishifted to new venturesuch as
guarrying on the upper part of the ri@azAlberto, Sison, Bulaong, & Pakaigue, 2016)
this continues to date. The coastline and land area of Liwliwa expamdiett pushedhe

sea, a natural resag that locals were extremely depereht on, further from the
community. This inflicted additional challnges on f i s h g ascdrabreefss 6
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that served as habitat for the fish were reported to be negatively affected by geophysical
changes. Quversely, the accumulated sand on tiwerbankswas discoveredo be a
valuable resource for smatde quarrying. This provided locals withnew source of
income. Locally known apaglalahar, residents nde their way to the dried riverbeand

sifted the accrued sand for tiny stones whigbre sold in bulk and used for gardening

décor.

Such environmentahanges produced what tkvernment classified as alienable land.
Because Liwliwa residentsere the original settlers adjacent to the accumulated |dine
locals hal the right over the new area. In 2004, the municipal government distributed lots,
ead with an area of 300 fnto each family that originally lived in Liwliwa. The transfer

of rights was legalised by providing each lot recipient an effiertification.

The new settlemesgiave locals the opportunity to settle back close to thé sebagong

Liwliwa T where most of their livelihood activitieedk place. However, some families
decided to sell their lotfor different reasons. According to resident interviewd¢esse
reasons includkthe lack of proper roads and the proximity of thevngettlement to the

town centre, making it difficult for them toansport theifishing catch to the market. One

was unsure about t h ée geavdllswaboivthe land agaw ¢ Suil @ d
residen). Others perceived selling lots as anyeasmy to make money and sold their
properties for between PhP,280[USD 490]andPhP 35,00QUSD 686] prior to 2010.
However, some residents kept their lots, without expecting a tourism boom in the area.

Today,bagongLiwliwa is prime real estate for twism development.

5.2 Overview oftourism social entrepreneurial development in Sitio Liwliwa

Using a stateevent network timelinea background to thkey development drivers and
eventsof social enterpriséed surfing tourismin Liwliwa are illustratedin Figure 5.3.

These eventaredivided into four periods: preliminary surfing tourism activities (2008 to
2010), the establishment of the tourism social enterprise and its initial activities (2010 to
2011), community involvement andminvolvement (2012 to 2015), and the present
tourism boom in the community (2016 to 2018). Further examination of these events

resulted in grouping them into three key instances described fiallth&ing subsections
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Figure5.3 Overview of tourism andcgial entrepreneurial development in Liwliwa, 2008 to201
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5.2.1 Searching for the perfect wavieinitial tourism involvement

The potential of Liwliwa as a surfing spot was not immediately realised, at heatst b
residents. Surfing tourisralready exisd in the province of Zambales as early as 2006.
This tourism activity hd beenpopular aCrystal Beach, located in the neighbouring town
of San NarcisoHowever, aseries of typhoons destroyed the sandbaCrgstal Beach
resulting in lesser and shorter swelénd pavng the way towards the discovery of

Liwliwads surf i(segrigire®8.r i sm potenti al

Frustrated surfers visiting Crystal Beach urged employees at a local resedrtd for

alternative surfing spots in the vicinity. These locals from San Narciso, also experienced
surfers, eventually discovered the potentiaLovliwa. Subsequently,hie discovery of
Liwliwads perfect waves bDuingthattimethenerwere ng t o
no formal infrastructures and servicessaccommodate the surfers.
temporary and periodic infl@s econont opportunities from tourism were not fully

realised by the Liwliwa residents.

Pioneering businesses invlliwa werealso temporary and informal. By year 2008, these
ventures includd a popup eatery and surf camp that opedataely when guests arride

These businesses were founded by locals from the neighbouring Crystal Beachdwho ha
prior surfing tourism ath business knowledge. Since Liwliwa residehtsl not been
previously exposedto tourismrelated livelihood activities, their participation and

involvement in surfing tourisrdid not manifest instantaneously.

5.2.2 Tourism social entrepreneurial intervention

The exploration of business prospects in Liwliwa coincided withitlemtification of a
tourism social entrepreneurial opportunity. A group of surfers who regularlyedisit
Liwliwa during its initial tourism development phase recognised the viability of an
acommodation establishment in the area. Similarly, this ventuseseen to complement

existing services at that time.

In 2011, a tourism social enterpristne Circle Hostelwas established in Liwliwa.
Capitalising on the surfing attractiveness of thealiy, the social enterprise oftsdt

budgetfriendly, environmetally committed and communitydriven accommodation and
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tourism services. Conceptually, this pioneer tourism social enterprise can be depicted as a

service provider, supplieand intermediar to the tourism experiende.g. Day& Mody,

2017) The establishment upheld the main principlesodfdm-up tourism and community
development approaches during the initial tourism development stage in the community.
The Ci r clsazial khisston amd  Henefit the local travel markeenvironment

and host community, inforedits business modelnal entrepreneurial activities.

Apart from being communitgmbedded, the tourism social enterprnss alsocommitted

toenvironmentally sensitive tourrucskomwassper at i

based on locally sourced natural materials suchmbba andogort! grassoofing. More
recently, it launched an environmental campaigihed The Plastic Solutiorthat targetd
minimisation and eradication of plastic waste. The tourism koamerprise has
continuously engagkwith community residents and other businesses through socially and
environmentally informed entrepreneurial activities, even though it is considergdeone

small establishments operating on site today.

5.2.3 Local governmat interventions and introduction of tourism investments

In the Philippines,LGUs have responsibility over tourism development in their
jurisdictions. Legally, they have to enact tourism giek and regulations through a local
tourism cod€Republic ofthe Philippines, 2009)As afourth classmunicipality, the local
government utilises tourism as a seeimnomic development tool in the locality today.
Moreover, for local tourism administtors, promoting tourism is a way to showcase the

municipality,its products and its people:

Well, itbdés part of the spectrum; 1itds
uh. When you can showcase something and, uh, you can also use it as a venue

to raise the economic activity, then you go it with. So, it so hapitet, uh,

when you want to showcase your town, when you want to promote your town,

uh, consequently, you are already tgej into tourism.(Zapote, tourism
administrator)

However, it was adier revealed that surfing tourism development in Liwliwa wasgte
sector led, specifically propelled by the informal economy and the tourism social enterprise.

At the time of the studyhe LGU dd not haveanindependent tourism officand tourism

11 A type of grass used for roofing traditional Filipihats.
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development initiativesvere under the responsibility of the busgs and investments
promotion office. The local tourism code and master plan were draft2d17 which

means that formal tourism structures wemnéy recently put in place.

Actions from the local government and the relationship formed between the local
businesses (including the tourism social enterpngge through business licensing and
taxation. Thiswas a strategy for th&GU to generate public funds and enhance the
muni ci p alsm tom@estivenessu This inclutlémproving the rate of licensed
tourism businesses in Liwliwa by encouraging tourism investments, from within and

outside the local community.

However,this government strategy can be considered as one of the divergmsg fpom

the communitydriven surfing tourism strategy planned antially implemented by the
tourism social enterprise. Inbound tourism investmesmti®affecing the inclusiveness of
outcomes for the host community, as external ownership of tourisinesass and
operationsvere introduced. In respect to the casalgfuhis posed challenges to the local
population in integrating and involving themselves in tourism livelihood activities, initially
set forth by the tourism social enterprise. The tousswial enterprisavas beingtreated

as any other business in tive@ regardless of its social purpoaed herewas no special
policy to encourage local social entrepreneurship or legitimise their status as social

businesses in the host community.

Apart from business licensing, the relationship between the LGU amio businesses
inLiwiwawas t hrough collection of wvisitor stat
also founded by LGU and businesses, in order to facilitate dialogue about loeairgent

initiatives. Some of the recent policies enacted in thelity includel the collection of an
environmental fee of PhP 20SD 0.39]per visitor that started in 2018, to generate funds

for coastal preservation. It appears that the local governumiésed this association as an
intermediary, to communicate palks with the residents. This could be because local
businesses loaa stronger interaction and relationship with Liwliwa residents. Overall,
theseevents set the preonditions of TSE and siing tourism development in Liwliwa,

and influencal the communit® s continuous responses, i n

participation in and outcomes from touristevelopment
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5.3 Tourism social entrepreneurial processesn Sitio Liwliwa

This section discusséise first set of categories resulting frahe constructivisigrounded
theory analysigor Case Study TwoThese emergent categories, developed and refined
from a series of focused coding, comprise the key presesslertaken by the tourism
social enterprise from its establishment up tdithe of the field work Theseare presented

in a structural process diagrafgure5.4.

Recognising
opportunities

Vision-
setting

. . Orchestrating Driving local
Engaging with the . . i
) surfing tourism tourism
community _ :
operations entrepreneurship

Mediating
tourism
interactions

Negotiating
resistance
and tensions

Creating an
equitable
system

Widening
tourism
outlook

Figure5.4 Tourism social entrepreneurship processes undertaken in Sitio Liwliwa

Analysed as categoriasdicated in rounded boxes, core TSE processes that emerged from
the analysis were firecognising opportunitied fiengaging with the community
florchestrating surfing tourism operatignand fidriving local tourism entrepreneurstop
Revealed irellipses areghe sub-categories or suprocesses thatere foundto fuel and
direct larger TSE processes. Intefationships amongst these processgbsubprocesses

were also apparenandsignalled using singleand btdirectional arrows.
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5.3.1 Recognising opportunities

One of the primary processes that marked the initiation of TSE in Sitio Liwiasathe

recognition of tourism social entrepreneurial opportunities

Initially, it was because | saw a need in the Philippines for a certain kind of
lodging just to get moriocals to see the country in an affordable way that
provides them opportunity to meet people and learn thinggis€ Filipinos

have a bad habit of travelling in groups
[bulyoud!l I | earn @aiseyols tnew dwl tywues group.
i nitial thing. And thereds also thing fo

big things that we noticed in Liwa, specifically, where the first site was, was
the lack of tousm, and the lack of incamopportunitiesor the locals(Bato,
nonresident, social enterprise administrator

The founders of the social enterprise recognised the lack of budget accommodations, a gap
in the tourism supply in tharea It emerged that the=cognition of this entrepreneurial
oppotunity was developed from the background of the tourism social entrepreneurs as

surfers, and as some of the first visitors to the locality.

Moreover, these opportunities steredfrom the potential of Liwliwa to bdeveloped as a

surfing tourism destinatiofM he social enterprise was foundedthe early stages of tourism
development in the area. The establishment of the budget hostel was observed to bridge the
destination to the tourist markethich coincided withdiscovering an opportunity to
stimulate Ieal livelihood development in Liwliwa. Being outsiders to the community and
having travelled extensively, the social entrepreneurs realised the potential of spiteading
wealth to the community through engagingirepreneurship, given the lack of linelod

opportunities and declining fisheries in the locality.

5.3.1.1 Visionsetting-iwher ever we can insert ourselve
what we will doo

The process offivision-settingd went together with firecognising opportunities
Specifically,the former can be a means of exploiting the opportunities that alerted the social
entrepreneurdy laying social visioeand missions. For the tourism social entrepreneurs

in this case, their visiowas general:

€ to create as much positive change as we camngrower many communities
as we can, i n any way possible. It

c d
it can be to create tour s. So, we di

oul
dno
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specifically, yoo knowé We 6| | just try to .find a w
(Bato, nonresident, social enterprise administrator)

In line with the opportunities revealed earlier, three main TSE beneficiaries can be
identified from the i ntH Elipinoitravwllery the hatu@li pant

environmentandthe host conmunity (Figure5.5).

Empowerment & wealth
creation/distribution

4 N
I"" The Circle “'.‘
\ Hostel !

Accessible traWQservation & protection

Figure55The Circl e Hostel 6s beneficiaries

First, the Circle Hostetried to make tourism accessiblespecially to young ifpino
travellers. The accommodation was designed as a budgetatyrigpe hostel that mostly
cateedto this market. Second, the tourism social enterpvesecommitted to protecting
and conserving the natural environment. Sihegdundersvere surfes themselves, taking
care of the environmenwas keyto preserving their surfer lifestyles. Third, the Circle
Hostel pledgdto drive community empowerment and wealth creation, through community
engagemeniThese social missions swEgithat thetourismsocial venture was established
on the principles of sustainable and inclusive community developrhientever the
achievement of these social goals dependent on the processes and activitiekertaken

by the social enterprise
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5.3.2 Engaging with the communiy

Fostering strong ties with the locals is an integral aspect of commamitgdded TSE
development, especially if the goal of the enterprise is to deliver inclusive development of
host communities. The conceptual categéengaging th the community can be
regarded as a set of interactions that tourism social entrepreneurs carry out in accomplishing
their mission. Thigvas also a continuous process that the social entetpaseouphold

to maintainits presence in the community.hiB process and formfacommunity
engagement is captured by the threefiCansultingo ficollaboratingd andficoordinating

with the community and other local institutions.

Consulting with the community was illustratéal bea vital prerequisitefor entering a
community to acteve social goals. This form of community engagement refers to the initial
contact of the founders with the residents and existing informal businesses, when they were
planning to establish the hostel.@cding to Bato, this process entailed meeting with t
residents and business owners individually, and explaining their purpose and vision for
putting up the enterprise. While there was some level of acceptance for the proposed hostel
from some of the rédents, a greater level of resistance from the conitywwas received

during the TSE planning stage:

We were forewarned by other peoptle surfers in general, people who have
been surfing there. | knew alreadyause | was surfing there for a while, tha
there woul d begotalasfresistagcit@®@é Ws houl dndét get
boar d, you shouldnét get on board. You
because youbl | 0 ¢Bate, anbAresident, sotial enterpriss s .
administrator)

It can be asumed that thishallengearose becaugée tourism ecial entrepreneunsere
outsiders. In addition, thereere small informal pojup businesses already operating in the
area priorto the founding of the hostel. The entry of the hostetlenthe residenta/orry

about their rights as locals and threats of petition. Hence, widening the vision of the
community by showing residents the bigger picture was a difficult process for the social
entrepreneurs to overcorteeeFigure5.4).

In the case of Liwliwa, consulting withe community involved explaining the intention to

generate business for everyone, congrueth facilitating transparent communication of
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social goals. One of the local business owners, who oplerateatery and took care of the

pioneering surfers irhe areadescribechow the founders consulted with her:

One of them asked m@\hat can we dao help the locals? What else can we

possiblydoB8é T hen, t he i\ dareptanningtd plit upneebusiness

here, a hostel. B u t | foodod Tikey kept their wgrds. we wi | |
(Camotesresident, business owner

Being true to their prorses required the tourism social entrepreneurs to simultaneously
and continuously collaborate and coordinate with the host community, from the
establishment of thlostel up to the present. Collaborating with the community mean

working together closely witsome residents, especially those individuals that the social

entrepreneurs had stronger relationskvgh already.

In some instances, this process of collaborademanded formal agreements to be made
between the founders and locals, for example,rdegg the location of the hostel. Since

the thrust of the tourism social enterprise for the community was to generate inclusive
development outcomes, the land whéine hostelvas establisheds leased.Under this
arrangementresidents ket ownership of their landil was invited to partake in tourism
because | own the lot where the hostel is standing. | am having it tf&sddbesresident,

tricycle drive.

These TSE engagement schemes can be regarded as aeveyfigthe founderkept

their promisesand easing residentsd worries about
engaging with community membemsas undertakenby coordinating strategies and
operationsThe coordination strategies implemented by the tourism social entrepreneurs

were a combination of forming direct and indirect contact with key tourism actors. Again,

since the founders of the hostel were some of the pioneer satfeiwliwa, direct

coodination appeadto be implemented during the planning and construction Stafye

the accommodation, with individuals they had established relationship with previously.

During facilitation of TSE operations, indirect and mediated interactions with tisé ho
communitywere undertaken by the tourism social enterpfeeFigure5.4). Projects and
events where resident participatioras necessarywere coordinated through the hostel

staff whowere original residents themselves, oratigh residents wihcould be regarded
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as influential to théhost community This process of mediated coordination was well

demonstrated and expanded in the next key category entéam the analysis.

5.3.3 Orchestrating surfing tourism operations

Being one ofhe first tourism businesses in the apved the way for the Circle He$to

becomeadriver of surfing tourism development in the communiirchestrating surfing
tourism operatiortsis an emergent category that encompassesttaiegy implementation
of the tourism social enterprise, in order to empower the communitypraddswealth

amongst residents:

AWebdbd | i ke to spread the wealth, you kno
key thing. You should spread the wealth in the community, othepeiggle
wi || real ly s t aBato, nonesidante soeia tenterys® u . 0

administrator)

Bounded by community engagement processes, the Circle Hostel candigeredas an
florchestratayin delivering tourism services and enhancing the inclussenétheir TSE
operations. This TSE function subsequently aided in gaining the support of the community.

Pledging themselves as a commutiven tourism social enterprise meahat the
involvement of residents in surfing tourism operatiofs importam to their causeAs in

the case of Culion Island (see Chapter 4), involving the community comprised common
social enterprise strategies such as employing residents in the daily operatiomostehe
Since someesidens in Liwliwa could surf, thetourism social enterprise had to build on
the talents osurfinglocals and asked them to be surf instructors. Also, the hostel did not
initially own any surfboarsl butinvited residents t&eeptheir boards in the hostedo they

could berentedto visitors, as Celebegéresident, tricycle drivergxplaired: iwe share the
boards. | bought a board then Circle has it rented so that | will have extra inctmtais

way, mast of the revenue from surfing classes and board rentaledioewn to the

community resients.

Apart from harnessing the skills and resources of individuals in creating a surfing tourism
experience, the tourism social enterprise paghevith micro entepreneurs in the
community, such as eayeoperatorssouvenirmakers and tricycle drivergor example,

transportation servicegere important in increasing tourist traffic to the araadLiwliwa
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is notcloseto the town centre. The hostel formed a grad local tricycle operators that
couldtransport visitors from the main bus stop intoval i w | imaiatérminal located
next to the accommodation. With this strategy, tourists arriving from the town ceulte c
be directly transported to the hostile main accommodation provider in Liwliwa.

More recently, new tourism attractionsuch as waterfalls and nearby islands were
developed in the areahich required more involvement from the community. This opened
up opportunities for new roles. As Balal{gesident, surfing instructoexplaineqd Aside
from teaching surfing, | also guide i@'s to the waterfalls and in Pundaquit, in San
Antonio. There are islands thebe T h i ed a odwfraute for the tricycle services
stationedat the hostel. Orchesating tourism operations also deathe hostel a orgtop

information centre where visite® could enquireaboutand book tourist services.

Being an orchestrator of tourism operations by involving and gaining support from the
community, can also kmeerasa way for the tourism social enterprise to achieve its mission

for the environmentThe Rastic Soluton one of the tourism soci a
was a movement building project that @dto eradicate plastic waste in the country and

promote plastidree lifestyles. Aside from eebricking (filling -up empty plastic bottles

with non-biodegradable wast€elhe Plastic Solutionrganise coastal cleamup drives with

the goalof enhaning the sitive environmental attitude of both visitors and locals

Most of the things that happen here are initiated by Circle. For example, they
and teir guests go and clean the seaside. They initiate those things, and then
others[referring to businesseshitate them(Samay resident, tricycle drivér

Complementing these initiativagasthe creation of events that promd&nvironmental
sustainabiliy through tourism. Duringhe period offieldwork, the hostelwas amid
organising an annual event in Liwliwdhe Return of the South Sweéllapping into
collaborations with local businesses and corporate sporBirga/as aimed at promoting

a green evdrand instilling environmentally friendly practices amongst local entrepreneurs,

as promot ed ciahmetdidcampaignst el 6s s o

Wedbre also promoting this [The Return of
WASTE event and encourage you all to come with your reusable tumblers,

thermoses, utensils, takeit containers and ecobags. Partner resorts and
establishmest wi | | be I mplementing a fino pl ast
we can all celebrate the planet while celebrating the swell season. (The Circle

Hostel, 2018)
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Resident involvement in these evewas through volunteerism. The owner of one of the
partner establishments in Liwliwaxplained this:fearlier, the manager of Circle
approached me and asked if | can find volunteers for their event. | askezlof the guys
who are usually active and parti@pe in such initiatives ( B urhigraatn business
ownel. From this it can be argued that tokenistic forms of resident participatiene
encouraged in the orchestration of events. It casuggestedhat mediated interactions
between the tourism sotienterprise and residentgas evidentparticularlybetweerthe
organisation andhose who they lthweak relationships with. Similarly, this could be
because of theecententry of new tourism establistemts in the area that gaitithe support

of the comnanity.

5.3.3.1 Negotiatingtensionsihow come you picked him, not

Challenges were also identified in involving and working with residents in community
driven TSE. Apart from the initial resistance of tlentnunity towards the proposed hostel,
tensions arsefrom synergising actual tourism operations participatdaly the residents.

The tourism social enterprise needed to continuously negotiate these tesiovshave

to create our system, that, wheregple line up for instruction, for to be an instroicfor

a student, so t hernd (Bata umdrmsidént, sobiad enterpriseo u r i t

administrator)

Jealousy amongst residents working with the tourism social enterprise was recognised, as

the devéopment of operations progress@ o resolve such issues, the hostel had to create

an equitable system embedded in TSE operationsvienyoneinvolved inits operations.

An example, as narrated abovwesto place service providers in girtual queue sothat

everyone involvechad an ewgal chance of earninghoney Again, the tourism social
entrepreneur pointed out the importance of widening the outlook of the community towards
tourism, and t he e sManforchenseth(Batoyrmmrdsicemt,gocialo get h e
enterprise adminisator) was the philosophy of the locals the initial stages of surfing

tourism development in Liwliwa. It took time for the tourism social enterprise to instil the

value of collaboration, at leasith those who wor&dclosely with the hostel.
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5.3.4 Driving local tourism entrepreneurship

The next tourism social enterprial processfidriving local tourism entrepreneurstip

captures activitieB whichthe tourism social enterprise setha&san economic enginfer

the community | i we havendonepehetdhéehetbernestabl
opened (Bato, nonresident, social enterprise administratofhis process has i
directional interaction with the categofgrchestrating surfing tourism operationsee

Figure5.4). When asked whether the changes that happened in their community brought
about by surfing tourism wuld manifest even without the tourism salcienterprise,

resident intervieweagsponded

I dono6t t thatbedauss they have asobof friends. And in my opinion,
not just friends but customersalsg e s! That 6s why | think if
tourism in Liwliwa will not progresgBalintang resident, business owner

Of course,they came there firsthen a lot of businesses followed. They
organise most of tourism initiatives here. Then others copied what they do.
(Samar resident, tricycle drivgr

In these statements, residents validake role played by the tourism sociatenprise as

a catalystn driving the establishment of tourism businesses in the locality. The tourism
social enterprise ltkbeen aggressive in promoting the surfiogrismdestination. During

the community asset mapping activity for this study, residargsed that the use of
technology (e.g. internet and social media) was seen as a bridge between Liwliwa and the
tourists, and in many ways made Liwliwa a popular tourist destination by showing the
positive attributes othe community. ltwas also evidentt h a t t he hionalt el 6s
efforts increased tourist influx to Liwliwa, which incredslee demand for tourist services.

Subsequently, the gap in services opened entrepreneurial opportunities too:

In 2010, there were only four establishments registefadn we noticed that
the number ofinformal] businesses is increasing. So, we facilitated a task force
[campaign]promoting of business registration. Now, based on our data, there
are 30 plus registered tourism businesses operating in Liwl{Wairay,
tourism administratQr

The tourism businesses that mushroomed in Liwliveee mostly accommodation service
providers. These randerom basickubo (hut) style surf shacks to hostels, and from
camping grounds tamore luxuriousaccommodation establishmenitowever, not all these

businessesvere owned by Liwliwa residents. Like the tourism social enterprise, most of
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these establishmentwere owned by investors whavere not originally from the
community. This situation oppocs¢e he soci al enterpriseds i

devebp community embedded accommodation and surfing tourism operations.

Furthermore, the tourism social enterprigdilst actingas an orchestrator of tourism
operations and developmentddot hold legitimate power in directing the course of
tourism develpment in Liwliwa. Thiswas because responsibility foiocal tourism
development rest withlocal government (see sectidr2.3. Such processes and events
affeciedthe aimedor inclusive tourism development @aimes envisioned by the tourism
social enterprise. Consequently, narratives indécttat the local community actors had
respon@édto these mechanisms and their emergent challenges. These processes performed

by the community and individual residents aiscdssed in the next section.

5.4 Community and residentfacilitated processesn Sitio Liwliwa

In this case study, the intendembmmunitydriven development that was initially
envisioned by the social enterprise was countered by intervening external andlinte
factors. These factors invold@nincrease in tourist demand aadap in tourist services,
local tourism policies, ingduction of new business opportunities, and the entry of
commercial entrepreneurs into the community. It was elsgentthat notall residents in

Liwliwa were able to participate in tourismelated livelihood activities.

During interviews, residentsoted that the highest form of participation that orauicl
achievewas through forming and operating their own business. Havingatrefone of
thevarious forms (e.gkuboor cottages) by the seaside wasceivedasatourism business
thatwould generate the most ideal benefits (e.g. econamidland rights). Unfortunately,
given the scenarios thetdhappened in the past (elgnd selling), thisvas challenging
to achieve for the host community.

The ¢ ommuggle$ and actiorsstthat they undek to participate in tourism, in
order to enjoy a slice of tourisinduced benefitsyere the most common discourtspics
amongt interviewees. Suctiscoursesvere known to almost all resident interviewees
regardles®f whether theyvere indirectly or directly involved in tourisnrield Memo5.1

captures reflectivaotespertaining to this issue.
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Field Memo 51

Most of the population is composed of migrants, while a few original residents owned s
theresortsb accommodation in the areaélt app
a certain business acumen over time. Given theiitdinknowledge forunning tourism

businesses, how were they able to develop these entrepreneurial skills?

This memo was written as a fielnote,although it did not necessarily direct the initial
coding and analysis for this study. Nonetheless, going back to this memo gave clarity and
direction for unpackingthe core processes, underpinning community participad®n
essential in creating@aningful outcomes and community change from surfing tourism and

social entrepreneurship.

Building and expanding networks

2

Community
participation and
value creation

Figure5.6 Community and residefiticilitated processes fitio Liwliwa

Community partigation in surfing tourisnin Liwliwa relied on the ability of residents to
recognise tourism livelihood opportunitigsdure5.6). As implied at the outset of the case

study, tourism livelihood opportunity recognition for most of the losedss not an instant
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process nor outcome. Residents, due to their current knosviedyexperiences, may not
have perceivel tourism entrepreneurial opportunitissthe same way as tourism social
entrepreneurs and other external investors were able teerfhyeof commercial tourism

businesses introdudeonditions for the locals to ap limited benefits from TSE.

The processes conceptualised here can be
form of TSE development thatcurredn Liwliwa, in order to make tourism development
more inclusive and outcomes more advantageouth&community. In other words, the
nature of these actions and reactiorese shaped by the nature of T8l processes, as

the destination develepl This set of categoriesptures the ways in which the community
selforganised not just according ftits agency, but also within the resources and
relationships that develogdand maintaied Although influenced by TSE development
and external factors, it should be noted thase processegere not specifically assisted

by TSE initiatives.

5.4.1 Processes thatnrich entrepreneurial alertness and value creation

The conceptual categories shown within the outer layeFigére 5.6 comprise the
processes that enhaxca o t j ust individual, but al so
capital and alertness. For those wiae already part of the local tourism economy, such
processewere able tamprove the quality of the benefits that#ds receivd from tourism

(e.g. increasing incomelror thosewith limited to no participation in tourism livelihood
opportunities these can be conceptualised as activities that ltitigem to tourism,

through sharpening their entrepreneurial alertaeslsacumen.

5.4.1.1 Building and expanding networks

The networked nature of the tourism systendenareating and maintaining connections an
integral activity in this livelihood strategy. This was demonstrated by the tourism social
enterprise (see sectidn3.2. However, this may nobave been explicitly known to
residents due to their limited exposure to tourrstated business. The conceptual
category,fibuilding and expanding netwagtkwas conceived as a process that reinfibrce

tourism participation of the locals through a series of interactions with visitors.
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During the workshop and interviews, participants were asked about the resoureesehat
essential fo the community to engage in tourism. Apart from inherent natural assets,
participants placed specisignificanceon social interactions between them (as hosts) and
the visitors. Extendingheir help and hospitality, and being able to properly engage with
visitors, was revealed as a community resource and one of the reastmrs gt

returningto Liwliwa.

During conversationspakikitungo (civility), pakikisalamuha(mixing), and pakikisama
(adjusting) were some of the words ugaterchangeably to describe the interactions
between residents and visitors as outsidditioughthese words may appear synonymous
in the Filipino language, thorough analysis of the contexts in which wexe used

demonstraté varying depths of sociahteractions between hosts and their guests.

At the most basic level, providing good service bngeivil and able to adjusov i si t or s 0
demandswas known to residents. This type of interactioncurredwithin the basic
commercial and transactional cexts of tourism (e.g. food service). Together with their

ability to mix with visitors, these formsf i nt er acti ons i n the col
were not only necessary to satisfy visitoositalso important to enhance their reputation

as service proviets

You really have to deal with visitors pr
with visitors,you will reap zero benefi(Linapacanresident, business owner

Sgwhat happens now is | don6t have to co
services to teach them surfingéThey now
tell their friends,fiLook for and talko himd [referring to himself] (Balabag

resident, surf instructpr

Social exchanges that ramgEom pagtanggap(welcoming) topagsisilbi(serving), and
from pakikipagkaibigar(befriending) anghag-ampon(adopting) visitors were narrated by
participants as notedn the initial coding routine Aside from serving andealing with
visitors appropriately befriending guests wansiderecan important factor in building
personal networks. Aaxplainedby Sulu (residentcarpenter ,Makig friends with guests

Friends always come back

Conversely, closer forms of hegtest interactionsvere observed to pave the whyr

residents to integrate themselves furthéh others in the tourism economy. This was
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manifested in the initial stages of surfing tourisevelopment, \wen surfers that were
taken care of ofiadopte@® by Camotesencouragether to establish a food businesswvis
demonstrated that interacting with visitors as friefaslitated exchanges of ideasbout
tourism livelihood opportunities. Tiwas evidenin the story shared by Linapacan

(resident, businasowner) prior to establishing his tourism business:

| realised that my son and his surfer friends would like a quiet place to stay.
That drove me into this business, and also his frienol® fManila[visiting

s ur f @hewakkéd mé&Uncle, if you want @ can rent your space and will
cover the monthly expenses. We will just rent, and you can build thé Tiois

is why | was persistent in improving this space. Without them | would not be
able to improve it.

It can be inferred that thferm of exchangetsarperdthe entrepreneurial alertness of the
locals. On the one hand, visitors who became friends with locals wanted to psusfieg
lifestyle and transmit ideas to the locals whal llae natural and human resources to
establishthe neededusinesss butwere limited with financial resources. On the other
hand,somelocals may havéadlimited ability to recognise entrepreneurial opportunities,
because of thepoorknowledge of tourisnandtheability to travel for leisure, unlike their

fivisiting friend® who were more exposed to tourism activities.

In addition, forging strong relationships with guests through friendships fadldat®ns

from visitors to extend help to their hasts

Ilhad guests who knew t h &dvethesechat:bdit have t
here. Some of them, who | became friends with, were benevolent enough to help

me. They asked if they can Jpye-built] huts for me. Of course, who am | to

refuse, rightqBalintang resident, business owner

Reci pr oc a tospialty ahddrermdshgp throdgh altruistic deeds wisrpretedas

a way for locals to improve built resources thadre beneficial for their businesses.
However, itwasnoted that these social exclggs may be contexpecific. These forms of
interactons resembl&collective action®f pakikipagkapwawherein both host and guests
(outsiders) strive to be together as deay. Enriquez, 1986)n this case, these social
interactions are parallel with the generation andreation of values which are beneficial

for both the hosts and guests.
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5.4.1.2 Observng tourism and tourists

In the preliminarydevelopment stage of tourism in the locality, observing natural events
such as wave patterns was vital for the establishment of Liwliwa as a surfing destination
(seeFigure5.3). Thisrequred individuals who hd a keen eye for such resources and the
skills to utilise these assets, such as pioneer sunfiethe area. In the context of
entrepreneurial alertness, developing a sharp vision to recognise tourism business

oppatunitiesalsoinvolved the process of observation

The process abbserving tourism and touristgsundertaken by individuals regardlexs

their tourism participation levels. Prior to recognising business opportunities, residents who
had recently estabished their own busess were mere spectators of surfing tourism
development, even with the efforts of the tourism social enterprise to encourage community
involvement. Being alertei tourism business opportunities invadyghysically situating

oneself h tourist spacesna witnessing how tourist activities and transactions take place.

In short, entrepreneurial alertness of locals was honed by passive observation of what others
did and howtheydid tourism.

| observed what is happening thgigagong Liwiwa]. | realised hat | will

earn more if | devel op my own | ot. Unl i |
develop the business this way. So instead of just keeping my space vacant, |

decided to improve it so that | will earn from(itinapacanresident, business

ownel

Today, everyone here knows that they can
that others are able to build their resorts even beyond the lot that they bought.

So when | saw that, | transferred hépbagongLiwliwa, from dating Liwliwa],

and have these hutwilt. (Balintang resident, business owner

Outsider s, ref er r etderst establisied thear boorigne buginesses | a s
Liwliwa. Residents followed accommodation business modelswiratsimilar to those of
the outsiders, andoopular in he area. Tése compris@ kubo style accommodation,

cottagesand camping areas.

For those whahad operaté businesses since the inception of the surfing destination,
observing touristféacilitated flearning about the markgtasin the case of Culion Islah

residents (see Chapter 4, section 4.4.2). Constant engagement with and active observation
oftouristsled t hese i ndividuals to underisreadsad vVvi s

and wants. This was evident during the interviews and workshops,sa®ftite resident
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intervieweeswere able to describe the behaviour and attitudes of tourists visiting the

place. Camote@esident, business ownerarrated:

People of different nationalities come here. Then, they look for items that are

not in my store So | t hought itdéds | mpAdhlt ant t o
That dos it. That 0 ®£se avehtletitens thaty shoukl rsdll ! So t
because this is what they look.fo60 when | restock my supplies, | get those

items and sell them hefat my store]

h

In this scenario, Camotesas referring to international consumer goods such as snacks and
liquor thatwere unavailable in the area. By focusing attention on visitor needs and wants,
her product offerings were diversified. Such marketing practice is camyrexplored in

the context of large businesses, but seldom in the micro and informal enteapimstéss

case. Specifically, insights generated frégazing upon visitorswere being utilised to
improve product offerings and yield more income, maximgishe benefits from tourism

participation.

5.4.1.3 Adapting knowledge, skills and lifestyles

One of the TSE sttagies undertaken in the early development of surfing tourism in
Liwliwa wastohar ness | ocal s6 talents andemizki |l | s.
TSE operations in the community, not everyone was aldedesshis livelihood activity.

Not all residents rhthe skills that were immediately needed to drive TSE development

and operations.

In the context of Liwliwa, participating in tourism requinesidents to first learn the craft

of tourism, and second, understand the surfing culture introduced alongside it. These main
factors mde it more difficult for the locals to integratetinthe tourism system.
Subsequently, together wittbserving tourismand touriststhis requiredindividuals to

adapt their existing knowledge, skjlend lifestylego the conditions that surroured the

visitor economy geeFigure5.6).

Liwliwa residents have a deep connectiortite seatheir traditional fishing livelihood
depended on this natural resource. Tiheyefore alreadiiad theknowledge and skill sets
needed to sustain participation in traditional livelihootivities. Participants explained the
importance of adaptinthis traditional knowledge and skilislated tothe seato tourism
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jobs and livelihood Similarly, living in a coastal community meamsidents hégood

swimming skills which areimportant in learning how to surf

If you live by the sea,youjustieav t o | earn surfingéyou neec
us, 1 tds easy because that was our |ifes
to swim after school. That is why when there are a@with the sea, it is easy

to adapt our skills, because we can swigalabagc resident, surfing instructpr

A similar story was told by Celebes (residetnicycle drivej who did not have formal
training in surfing and was able to learn skills throughstidy. Heexplainedfiof course,

you just have to do it, train everaygl One day, you will be abletoddits ur f i ng] 0.

The same scenario applies to those who embarked on operating accommodation businesses.
These individuals id not have formal tourismand business management training.
However, they incorporatienaturalunderstandingn showinghospitableness to visitors.

This was apparent in one of the informal conversations | had with Balifitesigent,

business owner)

Sometimes guests can be indgdesate. They think that because they are

paying, they can do as theypke. | prepared the hut before they arrive, | clean

it, | make it look nice. But then, they just trash my place the way they want. Is

t hat what you do when you vVvisit someonebod

This story indicatesthat locals ha a certain philosophybout hosting: one thatwas
acquired, practed and socially (and informally) embedded in the norms of the
community. This form of hospitality mayave included set of beliefs and practices that

they adapdin theirtourism livelihood activities.

The introduction ofurfing culture made the community respdaydadopting the surfing

lifestyle and its resultant livelihood activities. For the younger generations, surdsg
becoming a sport of choice. After school, childwane outonthe sea to either surf or skim
board. For those who realised the economic valute@factivity, substituting fishing for

surfing wassoonrealised

Surfing became the business here. It did not take long, we got closer to them
[tourism businessesThen, they lethus boards until we leasd how to surf.

More resorts were put up, but waldot anticipate that we can earn a living

from surfing, from teachingéThatds what
a family then(Verde, resident)
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Thisretrospective accoumtasfrom Verde(residen}, whowasworking as a tricycle driver,
surfing nstructor and resort caretakatr the time of the studywhen asked about his
viewpoint on choosing between a baaid surfboard, he chose the latter becajzsehe
explained)fit is easier to make moneyin surfing, and also, | already have the skills

This shows that the adaptation of lifestyles and liveliheagiboth driven by the conditions

of the tourism economy and the economic value offered by the livelihood activity based on

surfing.

5.4.2 Reinforcing processes towards community participation and vatweation

The second layer dfigure5.6 encapsulates categories that strengthen the community and

i ndividual s6 capacity t o p aewddaspiogesseésghesen t 0L
are conceptualised as activities performed by locals within the boundaries of their
relationships withinthe community andvith outsiders. lterative focused coding l&xl

delineating both collective and individdavel actionsasdiscussechext

5.4.2.1 Resource sharing

This categoryfiresource sharingpertains to the ways in which individuals (from within
or ouside the community) undexkto integrate community members wivere otherwise
not capableof partakng in tourism livelihoodactivities, by sharing assets needed for
tourism livelihood activities. The initiative to share such resources usually ordfnare
individuals already involved in tourismith the capacity and resources neéedor the
activity. These resourcesere stared with the members of the population who may not
have had existing assets, kaimited resources, andere incapable of partipating in
tourism due to a range of circumstances (e.g. lack of tourism-koouy.

Resource sharingas performed by variowsctors in surfing tourism and TSE development

in Liwliwa. These actors createarious partnership models and resource sharing schemes,
mostlyfor land useSubsequently, the creation and distribution of valuer® influenced

by each of the following addgd schemes. Four resource sharing arrangements emerged
from the analysigFigure5.7).
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Figure5.7 The four esource sharing schemessuotial entrepreneurshgmdsurfing
tourism development i8itio Liwliwa

First, resource sharing scheme iAvolved the tourism social enterprise introducing
arrangements with the residents as it estaddighe hostel in the community. These
arrangementwere in parallel with the nate of community engagement and involvement,
and the communitgmbedded approaches it initially followed. Specific examples include
the tourism social enterprise leasing the lot where the hostel, stcleasing surfboarsl
owned by the locals, and othestevities necessartp orchestrate surfing tourism operations

in Liwliwa.

Second, resource sharing scheméntlved another group of outsideiis individuals
wanting to establish resort businesses in Liwliwa. Tleederprisingnigrants invest their
finandal resources in the construction of built facilities, while the ownership of the lot
remains with the resident owners. In this case, both acteesvocand cemanage the
business based on shared resources. Thiglifferent model tahat ofmigrant investors
who buy real estate and make residents mere caretakers iofptbperties; suchan

arrangemenis nottrueresource sharing.

Third, like schemes A and B, the arrangement formed in resource sharing scheme C also
involved outsiders and local communityembersin this schemegurists aiming to pursue

a surfing lifestyle partned with residentdo build retreats or surfing enclaves. This was
demonstrated in the case of Linapacan in seétidri.1 In this, the resident héthe natural
resource (e.g. land) and human resource (e.g. carpentry skills) to build the resort, but was
short of financial resources. Funas the project ane from touristswhile the resident,

after building,took over managment ofthe business. In this scheme, most of the income

goes to the local owner.
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Fourth, resource sharing scheme D demonstrates initiatives for sharing resources amongs
local community members. This scheme illustrates the highest form of citizen organisation
as a esponse to neparticipation of some community members in tourism. These
arrangementsvere not imposed by outsiders. Rather, residents responded to theoneed t
integratewith the visitor economy by forming cooperation modélsown two huts in my

ni e tokl@es there and clean the huts when guests leave. That is my way of fielping

the operationg](Mindoro, residenkt

Inthisc as e, Mi ndorods niece was able to secur
of tourism activitieccurred Since Mindoro ad her family stagdat the periphery of the

tourist centre dating Liwliwa), her niece, their other relatives and friends, @eéah
cooperation modeih which all of themwere owners of the resort by investing on and
outsourcing assets to build huts there rented within the space. This cooperative model

is anchored on their kinship and social ties. More importantly whssmdivated by the

desire of close relatives and friends to benefit from tourism, even though they are
marginalised by natural presses, geographical spaces and tounsaced economic
phenomea.

Overall, the four resource sharing schemes developed fromntigsis are directed to
streamdown wealth towards community residenkéowever,resource sharing scheme D
is likely directedtowards more inclusive outcomes, mainly due to the absence of external

mediators.

5.4.2.2 Selfdetermination

As the term implies, thisategory focused on an individual level action that was notable in
resident interviews, particularly when participants nadrétteir decision to participate in

tourism. Actonsbased orself-determinatiorwereevidencedimr esi dent sd narr a
highlightedtheir roles and identitesas locas, contestd theirrights as loca and asseed

tourism participation.

Being the oiginal residents of Liwliwa, resident interviewees felt marginaligdhe
nature of tourism development in their community. Even with community engagement
activities undertaken by the tourism social enterprise, higher level forms of paiditipa

were nad able to manifest in the community right away. The presence of outsiders @ho ha
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more resources and capacity strengdtkthe perceptions of being less able to benefit from

tourism. As some interviewees criticised:

Il 6m a r es i dermhere.Mere shauld be anat $or those who can
afford lotsi there should be a limit. But now, they know that they can earn from
tourism, soqBalintang resident, business owner

What | asked before is that whatever projects they may have thershthdd
corsult us[residentsfirst. They should conduct an ocularitial visit] and see
the situation here firs(Ticao, resident, farmer

These interview extr actsoftheit legitimacyaalocals. r es i d
Developing business activities agongLiwliwva undermingl | oc al s dntleigency
community. Their lack of control increasas the destination develeg,serning as a mgr

barrierto their participation in tourism livelihood activities.

Conversely, recognising their relas locals ledhem to affirm their rights as members of
the community, even if it meagoing through legal processes to contest these rifhts:
have a lot hergthis land that we are standing on. | went to court fas.thVe were ten
[residents].We went to court anfbught for our share of lard(Linapacan resident,
business owngrOther ways of claiming land rights inclutléencing a piece of land by
planting pine trees. Although this actdrcriticisms from outsidrs, fencingvasa bold

move to enforce locadsights over their space in the community.

Finally, securing natural resources through-detlermined actionsas just one of the steps

towards integrating themselvegarthe local tourism economy. As Linagan(resident,

business ownegdded: fiif you want to develop your lot or earn from it, you will do it and

not just wait for something to just happ&Having the will to establish tourism businesses

was conceived as a critical factor in this livelihoati\aty. Located towards the core of

the interpréve model §eeFigure5.6), firesource sharingand fisel-determination were

compl ementing processes developed from con
and rolesandunderpinned by the aim to make tounisnae inclusive pothfor themselves

and their fellow residents.
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5.5 Surfing tourism and social entrepreneurship outcomeson Sitio Liwliwa

At the beginning of TSE development in Liwliwa, residents stated that they did not expect
tourism to grow in their comnmity, and t was onlyrecenly that they felt changes in their
area. Their perceptions are attributed to the increasing number of tourists and tourism
establishments in their previously quiet coastal community. Apart from these visible
changes, a multitudef outcomesvereperceived and experienced by the host community,
regardless oits role in TSE or tourism in general. Thesere produced by the ongoing
processes that are both tourism social entrepreneamna commnity-led. Table 5.2

presents these outcomes that were identified through initial coding.

Table5.2 The aitcomes of suding tourism andsocial entrepreneurship Sitio
Liwliwa

Domain Positive outcomes Negaive outcomes
Economic 1 Local livelihood development 1 Price inflation on goods
1 Increase in job opportunities and real estate
1 Increase in local entrepreneurial 1 Unequal distribution of
opportunities economic benefits

1 Increase in public income (tax and § Economic leakages
business registration)

Physical 1 Property ownership {1 Flooding due to lack of
1 Improved housing construction sewage system
1 Improved infrastructure (e.g. acces 1 Lack of road
roads) infrastructures in the

tourist enclave area

Natural 1 Stopped smalscale manual sand 9§ Waste generation (e.g.
environnent quarrying (paglalahar) rampant littering) during
1 Treeplanting (through fencing) tourist season

1 Improper waste
management systems
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Domain Positive outcomes Negaive outcomes

Social 1 Expanded social networks 1 Marginalisation of non
1 Enhanced bonding social capital tourism participants
1 Enbanced intercultural competency 1 Disorganisation in the
community

1 Jealousy due to internal
businesgompetition

1 Emergence of petty
crimes (e.g. theft)

9 Drinking and alcoholism

Human 1 Mastery of new skis (e.g. business,
resources surfing)
Personal 1 Improvedsense of local ownership { Landgrabbing issues
1 Improved seHesteem 1 Diminishedpersonal
agency due to the entry «
outsiders

1 Weak interaction betwee
the community and local

government
Quality of life Easeof doing livelihood 1 Crowding on the beach
T Ease from | if ebdsy Unwantednoise during
1 Experiencing comfortable life tourist season (e.g.
1 Increasd overall happiness karaoke singing)
f  More opportunities foleisure and 1 Increasd population

surfing sport development
1 Enhanced pride of place

A mixture of desirable and undesirable outcomes, and intended and unintended
consequences were brought by surfing tourism and TSE. lterative focused coding assisted
in identifying the dominant spheres of community sba in Liwliwa. Analysed as
categoriesthese pertaiedto local culture and lifestyle changes, varying constructions on
the economic value of tourism, and evolving environmental, social and personal values in

the community.
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5.5.1 The changing way of life in Lidiwa

Significantdisparities in theirivelihoods and lifestylesat the time of the studgnd prior

to their participation in tourism, were acknowledged by locals in comparing their life
situations during these periods. According to participants, ldelrestically changed with

the sudden icrease in visitors and tourism establishmeattheir community. Tourism
social entrepreneurial initiatives, and aggressive tourism and investments promotion,
catapulted employment and entrepreneurial opportunii@scategoryfichanging life in
Liwliwao encompasses how locals experiehttee comforts of lifeoffered by tourism,
perceivel the relationship between surfing and cultural change, and the unforeseen

polarising tendencies of tourism development.

5.5.1.1 Living beter lives

This focused code engsulates how participants explicatineir quality of life that ame
with the communitydos participation in soci

activities. Localexplainedhat their livesvere betterthan tefore

Our lives have been ufied [from hardships].(Camotes resident, business
ownel)

Life is beautiful today. Unl i ke before,
sometimes we go home without a catch. Here, our lives are better now.
(Linapacanresident, business ownjer

Words sich aspagangat (lifting), pagdali (easiness)paggaan (light), pagginhawa
(experiencing comfortland pagluwag(loosening), weraisedinterchangeablyo explain
buhay(life) conditions when locals were asked to desctitechanges in their community.
The easiness of their livesfter tourismstenmed from the nature of tourism jobs and
economic activities, compared to their traditional livelihoods (e.g. fishing). The ease of
performingthese rolesalso came with the easef earning more money from tourism

focused jobs and businesses.

You just have to sit and wait, then guests will arrjfiBalabac, resident, sumfy
instructor)

As | 6ve s a][mdnual sardgdrranglavds sa difficult. That is why
there is a lobf improvement now, especially in terms of jblisey are lighter.
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Here, | just have to look after the resort. Unlike before, oh my! If the sea is out
of fish, there is nothing to hope fdCanigagresident, social enterprise syaff

Recent tourism growitwas also associated with the overall development of the community.
Increasing tourism numberseveseen to sustain the jobs and businesses where the locals
were involved. This plackased progressas noticed and felt even by those winse not
directly involved in tourism, describing their pocketsfisosen now because of the array

of opportunities in tourism.

Based on these postulations, it canriferredthat for most residents, lifgas notfocussed

on making ends meet anymore. Even though touimsthits associated issues, life in
Liwliwa was becoming more comfortable. These benefits, mostly econaerievaluable

for meeting the needs of the family, sending children to school, supportihngdchie n 6 s
hobbies and interests, and celebrating life &zefss Balintangresident, business owner)

explained

For exampl e, [inithe comswnityb mebhdéasy, or it is

debut in the family, they can throw a grand celebration now. Utléere,
they canét e%en afford pancit

5.5.1.2 fiPlacemaking the community through surfing

The introduction of surfing in the area, and the utilisatiahisas a main tourism attraction
by the social enterprisprovidedeconomic valuéo the community. However, surfing was
alsodepicted as constructing the ideyntif Liwliwa. On the one hand, residents assodiate
the increasing popularity of their place Wwithe emergence of surfingut o the other
hand, local tourism administrators capitadisen the sport in terms of representing the

locality.

The making of Liliwa as a surfing tourism destination mesmrfingwas being embedded
in the local culture. Aexplained irfi dapting skills, knowledge and lifestyfesee section
5.4.1.3, this is understood as a respobgéocals to improve their participatn in tourism.

During field observations, it was evident that the culture of sudiagy more prominent

with the youth, as it beme a popular activity after school. This was supported by

12 A rice noodle dish that is staple fare for Filipino birthday parties.
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Bal i n {residegtp lsusinesswmer) statement, when askeabout the influence of

tourism in the community:

The influence was really strong. Like in the case of my youjulelst], before

he was interested in athletics, so he was into runfaa@ sport]Now that we
are here, heispr sui ng s ur fintenegt @oW bexduseiow pldce is
known for surfing.

Activities tied with surfing, such as festivals and competitions, were also illustrated as
giving life to the community:

There are different kinds of visitors now. There apenpetitions, there are

happeni ngs and this is funésince 2011, i
here before. There was nothing. It was just us, the farm and théT$eso,

resident, farmer

Surfing and tourism in generaliere portrayedoy partidpantsas a vehicle to showase
their locality. These activities connedthem to different types of visitors, especially those
from other countries. Pride of plas@s enhancebly the developments in their community.
Hence, it can be argued that Liwliwthe place it is today, iseing formed by the
assimilating nature of surfing e destinations it touches, and the ways in which locals

adopt surfing as a social and an economic activity.

5.5.1.3 Forming communities within a community

The original vision for Lwliwa was to have communitdriven TSE, viewing the
community as a homogenous group of individuals working towards surfing tourism
development. However, TSE in Liwliwa had unanticipated consequences. The introduction
of new entities and institutions in tmmunity shaped the segetimg conditions
imposed upon the local populatiditzorming communities within a communitgaptures

the polarisation between the corthe geographical space where tourism activities hgppen
andthe peripheryi thelocation(g in the community where refents have limited access

to tourism livelihood activities. This was evident in the two opposing realities experienced

by those living inbagongLiwliwa (the core)anddatingLiwliwa (the periphery)

For the residents afating Liwliwa, tourismwas exclusivay located inbagongLiwliwa,
even though both enclaves are within the political boundary dfitioe Thiswas created
by natural circumstancesatinitially took their community away from the sea (see section
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5.1.2.3, andmore recentlyby tourism. This did not only situate them far from the surfing
tourism opportunities, but alséar fromthe necessary resources that they needed (e.g.
land). Comparing their situation with thieat of thosevho securd businesses ibagong

Liwliwa, datingLiwliwa interview participants explaet

They are living there now, and we are far from thégamar, resident, tricycle
driver)

Of course, it is different there, right? Compared to us here, don ot have
businesses or resorts there. Those who are originally from here who were able
to put up resorts, they are the ones who egibuyan, resident)

The exclusivity of tourism in theoastal enclave (i.doagongLiwliwa) made those who
were on the periphery experience little to no benefit from tourism. This was evident in the
nature of the jobs they pursiie tourism, type of involvement, the state of built structures
(e.g. roads) antheir attitudes towards participating in tourism, in both tioce. Although

all resident interviewees implied that Liwliweas still a cohesiv&eommunity, narratives
alsosuggestd that locals experiendeopposing realities depending on where thaye

residing and which livelihood activities thexere participatig in.

Recent lanegrabbing practicesmposed polarising conditionsn the community too.
Selling of public land provid#further access toutsidersvho hal more financial resources
to enter theeommunity. Aside from this making it more difficult for theginal residents
to integrate ito the tourism economy, this facilitatehe entry of a new community of
capitalists who @l not share the same vision as the host community.

5.5.2 Constructing the eonomic value brought by surfing antburism social
entrepreneirship

The economic outcomes directly brougtitoutby TSE, and subsequently delivered by
surfing tourism developmegtwere dominant in the narratives of all research participants.

As noted dung interviews and workshops, economic benefitere immediatly
communicated. This could be because economic outcomes such as job creationgdincrease
personal income and business opportunitieese the most visible and immediately
experienced results ehgaging in tourisnHowever,given the situations that arodering

the development of TSE, unequal distribution of financial benefits from towesonred

in Liwliwa.
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Variations in financial benefits illustrated that the generated economicwadyszceived
differently by those who experierst¢hem. These intpretations can be understood as
tourism being supplementahdahelp to the local community. However, before discussing
these community perceptions, it is essential to understand what the ideal standard of life is

for the locals, in general. This ideac&pturechext

5.5.2.1 Demarcating life philosophiy fias long as we eat three times a day

This focused code was considered he tnalysis because it illustraté® lens resident
interviewees ugkin delineating the benefits of tourism in their liyasd how tley set their
actions for the future. This code may not be a direct surfing tourism and TSE oubcbme,
rather resonats with the realisations regarding their standard of life, in response to the
changing lifestyles and challenges in their community.

In demarcatingheir life philosophyin Liwliwa, locals emphasiskthat theywere used to

living a simple life. For them, lifevas even more difficult priotot hei r communi t
i nvol vement i n tourism. To many, hadi ng er
provide education to their children constiiteeir standard of life. As Samé&esident,

tricycle driver)clarified, a$8 | ong as we eat three times a
getrich 6 Having the i dea twlive og, effeets laaléviawgin j ust

relationto earning income from tourism:

When there are a lot dburists, itdés |i ke, we are no
money. This is what | refrain in doifjgarningalgt | donét want
to earning a lot(Balabag resicent, surfing instructgr

mo r
o ge

t
t
Thisview could be related to tensions that anoselationto thecommunityd garticipation

in theinitial stages of TSE development, which as described by tourism social enterprise
administratorsyvere caused by jealousy amonidscals. This could also be a response to
the illegal land grabbing issues that tr@menunity still faces, which for the locals is
propelled by greed and the goal to earn more. As Bal@kament, surfing instructor)
adced if you have a lot of monelife can be complicatey this explainedhow locals
createl boundaries for their lifgoals.Similarly, this life philosophy may inform how they
view tourism outcomes, as well as the rationality of involving themselves in livelihood

initiatives and the magb of their participation in surfing tourism and TSE.
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5.5.2.2 Perceiving tourism as supplemahto livelihood

In this focused code, the economic value harvested from participating in TSE and surfing
tourism initiatives i s perxsengineohe seeamss up p |
Tourism is viewed as either providing thevith additional inome or something thatas

flon the side filf there are guests, [tourism]is my side jobh t h a © 6 ¢ S,iaesident,

tricycle drive)). Incremental improvement in inome allovedthese residents to meet daily

needs, and eventualfjenerate enough to cover their daily expenses

I earn something at | east for my <chil d,
important because, at least, in some ways we meet our daily egpémse
exanp|l e, my chil dbés (@aurésgensaarpenterl al | owance

These perceptions stemedfrom the nature of tourism jobs performed by these indiviguals
they wereseasonal and indirectly required by tourism, resultingnly menial surs of
money.However,even residents who owdbusinesss who @uldbe assumed to generate
higher incomes, construedttourism economic value similarly, placing the benefits in the

context of meeting personal and family circumstances:

i I[toburism]is great beausenow® can eat three times a de
okay, we dondt dCelebedrasidegtrtricycladriygmor e . 0

Similarly, the local living standard in the community appédo revolve around meeting
immediate and daily needs. This copicef anideal life in the community was captured by
Sulu(resident, carpenter)A§8 | ong as we get by every day;
hunget 6 Thus, It C a n expectatorsss thensugplenmehnta tourigmh e i r
benefits in the communityoincided with this ideal living standard.

5.5.2.3 Perceiving tourism as help

Anot her dominant di s c o wassheideaa oftopriam dsihetpinggant s
the local community and its residentsvarious ways. This wasxpressedvith the use of

the wad tulong (help), during individual and group conversations.

Overall, economic benefits from tourisvereper cei ved t o hellg 6lsoc al
i mportant because [(Canigo edsigent, sacialrenterprise sjaffi h o o d ¢
Participants \vewed several tourism and TSE actoas facilitating this helpto their

livelihood and community life in general. The influx of tourists and tourists themselves
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were described as the help that agsittteir livelihood. This could be because visitmese

understood to bring in the monetary income generated from tourism:

It [tourism] helps a lot especially for me because as the number of visitors
increases, | get more customers, t@amotesresidentpusiness owngr

They were able to help a lot of peoplerei the tourists who visit ugTablas
resident, housewije

In addition, for some business owners, visitors made them aware of the business
opportunities in tourismcomplementing the narrativegmessed in sectiob.4.1.1 The
presence of businesses, including the tourism social entemperseperceived aahelp to

the community. The initiatives of the tourism social enterpmae recognised as the main
drivers of income opportunities in the locality hé&h asked about the contributions of the

tourism social enterprise in the communitywés explained that:

Of course, theytourism social enterpriséielp a lot since the beginning. For

example, you insttrugs ur fi ngét his hel ps deagendi ng oI

taught éThi s i s a(Sanasrekigentgricyclodrivgh e f ami | y.
Moreover, the role of the tourism social enterprise as the orchestrator of surfing tourism
operations in Liwliwawas interpretedo propel the creation of economic outcomessTh

was evident ione of theconversatioawith a resident.

Canigao(resident, social enterprise staffj lot! Circle helped a lot of people
here.

Interviewer:What kinds of help did they bring?

Canigao:For example, for island hopping, you can be artguide. Their
guests, you can drive for them. | can provide tricycle transport services, and
sometimes surfing lessons. These are the things that Circle provided to people
here.

These explanationgrovide exanples oflocals acknowledgg the interconnectiness of
the outcomes brought by surfing and TSE in their community, even though these were
interpreted as help in general. Therceivedeconomic value of tourismvas demonstrated

as assistnce, and even the primary contributorthec o mmu ni t yréesnt. devel o
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5.5.3 Evolving community attitudes and dynamics

The personal values of Liwliwa residentschalso evoledthrough the course of surfing

tourism and TSE development in the area. In general, it can be assumed that the evolving
individual valueswere shapedy the disruptions and challenges imposed on local life.

Also, the types of selbrganising processes that they unoekt to respond to such
interventionscan be viewedsinfluendngthese changesthec o mmuni t y6s att it

dynamcs.

5.5.3.1 Enhancing envonmental attitudes

One of the primary challenges communicated by the host comnwamstyhat ofncreagd

solid waste pollutionnt he coast al area. Touri st activi
disposalere pointedto as the main cause of thischallge. Si nce | ocal sé& c
the natural environment wasplacedy surfing tourism, their attitudes towards caring for

the enwonmentalsostrengthened. Thiwas observed by TSE administrators:

| think the more the locals are aware of the envirornalgssues, they hawee

more active hand in helping out éSo, env
because the locals have realisdwtt this is our livelihood. If we let people
trash it, (Baobnoneesidentrsecial@rderprise administrator

This outsided ®bservationwas complemented byhe realisations ofocals. Because
touristswer e attracted t o altefiveonnmem,notalsrhighlightbtlsat nat ur

keeping the surroundings pristin@s keyto sustaining the growth of the industry:

Visitors will not come back if the environment is not beaditithle resors for

exampl e, if these are not cl ean. Thi s i
because i1itdés <clean. T he (Samarwesidest,r I's cl €
tricycle drive)

Wha 6s the most iimportant? Ofhisshauldr s e, kee
be he priority! Garbage should be properly disposed. There should be proper
waste segregatiorfCanigag resident, social enterprise sjaff

It can beinterpretedhat the enhancemeat environmental attitudesas associated with
the economic incentivethat locals received from tourism. This outcormes also
exemplified by the absence afproper waste management system that shioalegbeen
established by the local government, ascavered during informal conversations with

residens.
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The lack of garbageotlection services and the rampant disposal of trash on the Weageh

observed during fieldwork. Consequently, locals and businesses redynttanslating

their proenvironmetal behaviour through setfrganised initiatives (e.@.fleave no trace

reort policy). TSE programmes and strategies (see sebtif), such asThe Plastic

Solution were also recognised to lead campaignsriprove notf ust t he | ocal s¢

touristso66 environment al attitudes.

5.5.3.2 Evolving social capital and social interactions

This focused code captures how resvewadentsod
transformed through the introduction of surfigitism and BE, and their adaptation to

these livelihood initiatives. Interactiswith visitors, especially foreign touristeas seen

as a wayd make friends, and improve their intercultural competence and understanding of

others

eéespeci al Inytheyrsyehaeirty friéendsrfrem different countries. Yes:
Japanese, Koreans. My son mingles with them since tourism started
hereéeUuUnl i ke b e flresidents]When towians camey different s
ethnicities come here. As | say, you will understarelors b ede@erding u
on where they are fronfLinapacanresident, business owner

In addition, the influx of visitors fostede nhanc e ment -estéem.IThiwasa| s 6 S ¢
because residentgere exposed and required to extend their hospitalitypeope from
different walks of life. When asked about the most important benefit received from tourism,

Camoteqresident, business ownerarrate:

Il donodot really interact with people of h

know some of them, you knond also, ibs | i ke | -bsteeme bett er

Unl i ke before, | am really shyéBecause n

status i s, I dondét feel that | am just a
Whil e the vi swith the Iscals residi ie dearable isocialand personal

outcomes, livelihood economic activitie®re perceived to incubate competition amongst

Li wliwaébds original r e $5i3.8.ktensians amAngst ldcalswithu s s e d
different levels of TSE participation oceed undermining the collectiveness of TSE
initiatives in the community. Similarly, the separation of the two enclaves in the community

(i.e. dating Liwliwa andbagongLiwliwa) by distance and socieconomic statysalso
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disrupedl ocal s & s o c i allinquredrabontih@mvsthe conimenity members

interacedwith each other, participants stdte

Sometimes, they schedilleneetings before, about how to improve the
community. But now, those are very seldq@anigag resident, social
enterprise staff

Whenwe have meetings about 4Rbe Governmend social development
programme] t hat 6 s wh e n (Twad resident, faer®@c h ot her

Given the different events and progress that occurred in the community, residents we
asked how ties with theiriendswere kept. Overall, resident interviewees asskthat

nothinghadchanged in how they relate socially:

A

Il tés not oft en[bagang Livwiaglmo dhat with pebplee r e

know. When t hey amedetausethey were previously livingh e s
hereéln fact, we had a iddloesbn@itwmo,dmn elsd rae |
resident, farmer)

For example, when they have celebratipeg. birthdays] they invite us. We
invited them too hergbagong Liwliwa] when we have the sam&anigao
resident, social enterprise saff

Based on thee discussios, it was evident thaformal and informal social gatherings
establiskdt he ¢ o mmu n i naypiésLongesayintbimal dogialising activities

may have ben keeping social ties intact, despite the series of events and polarising
conditions imposed by initial TSE development and tourism livelihood activities. This
could be because in the firsapk, these are strong social bonds founded on friendship and
kinship. These enable selfr gani si ng mechani smstotowismar ds |

livelihood opportunities.

5.6 Conclusion

This chapter presented the findings of the second case study thaigetegsT SE
processes and the changes that occurred in SwioMa, Zambales provincelhe tourism
social enterprise, an accommodation provider, diéditd social goals towards the Filipino
travel market, environmental protectjoand community develaopent, through the
promotion of surfing tourism in the host comnity. Findings revealed th#te tourism

social entrepreneurial processes adopted by the social organisation fosteced forms
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of community participatin. Although the tourism social emjwise exerted efforts in
undertaking a more inclusive apprban developing communitgentred TSE, a segment

of the population was found to b@able to participate in tourism livelihood activities.

In comparsonto development irthe first casestudy, the development of TSE imatliwa

was at a more mature stag¢ence,the outcomesighlighted in the participant narratives

were a combination of those created through TSE and surfing tourtsengrowth of the
destination posed conditions thatalenedl ocal sé sense of owner s
residents created amdted upon selbrganising processes thalpedthem participate in

tourism and generate greater values from tourism involvement, as the destinatiod.mature

Overall, TSE and surfing tarism in Liwliwa shapdt he host communi tyoés
sociccultural structures, political capital, local econgmnd livelihood activities.
Together with the emergent categories found in Case Study One (Chapter 4), the findings
discussed in thischapter contributé to constructing groundedunderstandingsof
commurty changeprocesses and outcomésough TSEwhich are discussed in the next

chapter
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Chapter 6 Theoretical Integration and Interpretive Discussion

After analysingthe two case studies of communitgntric TSE in the Philippines, the
findings were subjected twosscase analysis arah integrative analytical procedure. This
wasananalytical step that aimed elevae the conceptual reach of the findingaptuing

the core conceptuahtegories thagnrichour understanding of TSiEduced community
changeThis chapter provides an interpretive discussion of the two resultant models that
synthesise the emergent categepof this dual case study: a grounded theory of community
change processes, and a thde@aensional model of community change outcomes, induced
by TSE.

Initially, the chapter discusses the grounded constructionsonfmunity and local
conditions of thehost communitiesinder study An overview of the grounded theory of
TSEinduced community changis core categories, syfrocessesand consequees are

then provided. Thereafter, a nuanced discussion of the core categoriesgfone
grounded theorysi presented. Referersc® the data, the case sti@dgindings, and the
literature areall embedded to support the discussion of each core catefjue chapter

ends by presenting the forms of change directly and indirectly brought by TSE on the host
comnunities, which were conceptualised and mapped using adhressional modebf

community chang

6.1 Conceptualisingcommunity and locd conditions

The contexts of the host community cases for this study were explored in detail in sections
4.1.2 and 5.1.2. Aese situations wherein the investigated phenomemwcarred are
important to assess, especially when constructing a grounded theory. An imegrati
situational analysis of these conditions results in an understanding of the contextual
influences of TSENduced community change. Equally important to delineatedserete

definition of community particularly in theorisingommunity change.

Defining acommunity from the perspective of study participants is vital in theorising
community changéCheckoway, 1997)AImost immediately, the participants feach case
referred to territorial boundaries when addressing the question about their locale,

suggesting a territorpased idea of communifg.g. Ppple & Quinney, 2002; Theodori,
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2005) However, social ties were also strongly mentioned in constructing their concept of
community. This was highlighted by the parteipt s depi ction of h
communitieswere, because of their sociaklatedess, which is founded on kinship,
friendship and coming from the same place.

In Liwliwa, despite having two contrasting enclaves in one location as a result of tourism
development, residents still vied themselves as one community because of their prior
established relationships. During interviews, Liwliwa residents explicitly distingdish
who the outsidersvere, including migrant workers and entrepreneurs wiee not
originally part of their community. In Culion, locals appsdiio homogenise their antity

due to their common history of leprosy and experiences of being discrimagaust
because of their background. For Culion residents, commwagyounded on aommon
social meaning of their past, a concept that was shaped by their colledtive end
experience§Hustedde & GanowiGz2002) Thus, based on thabove perspectivesa
communitycan be conceptualised in this studyaageographical location inhabited by a
group of individuals having close social relations, and common heritage, experates
problems. Changes and diémces perceived within the state of these boundaries,
relationships and identities, between a fptpoint in time and at the time of the research,

contributelt o t he parti ci pemmusitychangeder st andi ng of

In explaining community change thais propelled by designed interventions such as TSE,

it is essential to explore the local condisoprior to the establishment of tourism
operations. Local conditions are also understood as contextual influences of community
development initiatives intracted by outsider§Lauckner, 2010; Matarrit€ascante &
Brennan, 2012andby tourism social entrepreneurs in the context of thudystThrough

an integrative situational analysis of the cases, commonalities across the locabrendi
experienced by the host communities were determined. These local conditions can be

classifiedasficommunitybased or imarketbased

Communitybasedconditions are contextual influences inherent to the localiiegese
include the economic, sociatultural and environmental challenges faced by the
communities. In other wordspmmunitybased conditionare social problems that social
entrepreneurs @ to alleviate or eradicaf@lvord et al., 2004; Austin et al., 2006}iven

their geographical characteristics and availal#sources, both communitiesere
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dependent on the sea. Prior to the introduction of TSE, livelihood actiwvitiebased on
fishing and some farming. The stocommunities hhalso been engaged in extractive
livelihood activities, such as mangrove logging in Culiand smalscale sand quarrying

in Liwliwa. However these are lovincome yielding and seasonal. The communities were

in need oimoresustainableiVelihoods to supprt their development.

Both communitiesvere also situated in loslmcome municipalities, and taa culture of
dependency based on theirhistoies of receiving charitable donations from the
Government and different institutions (e.gP®s, the Catholic Qlrch). Culion was
founded ona culture of charity and receiving helpased onthe strong presence of
Catholicism andt h e | $&dckgnowhd as a leper colony. For Liwliwa, charitable

donationgo the community wreneededafter the MouhPinatubo eruptio.

Inbound flows of assistance persist today in both localigepeciallywhen disasters strike

the communities. Nation@overnmentinitiated monetary assistance programmes {eeg.

Pantawid Pamilyang Pilipinprogramme)vere also aparent in the casstudies. In terms

of environmental problems prior to TSE, residents in the two communities natraied
experienes ofthe effects of declining fish stocks on their livelihoods. Otherwise, natural
hazards such as yearly typhoons, whian be considereas external forces, threatsh

the communitiesé development. As conceptua
of thesecommunitybasedsocial challengewere considereapportunities for TSEAustin

et al, 2006; Sheldon, Pollock, et alQZ7).

Marketbasedconditions pertaiedto theweak or norexistentformal tourismstructures in

the communities. Prior to TSE, thevere no grassroots tourism development initiatives in
either locality. The local geernments were not active in priorilg tourism as a
development tool, although therad beemn increasing demand for internal tourism in the
country during those times (i.e. 2009 and 2010). There were market failures that the local
governmentsvereunable to meef{de Lange & Dodds, 2017TSE can be considered an
intervention to address the market gaps for community developr@lottiar et al., 2018;
Sigala, 2016; Zeng, 2018)

Moreover, marketbasedconditions shapkthe opportunities to create economic value
(Seelos & Mair, 2005) The tourism social entrepreneurs saw the pofewofiathe

communities to become tourism destinations gittenl ocal i ti esd Tresour c
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available butnot being deeloped for tourism purposes$t can beinferred that the
combination of communitpased and markdtased local conditions found in tbasesvas
a good recipe for TSHtervention

6.2 Overview of thegrounded theory of community change through tourism
socid entrepreneurship

The emergent grounded theory of community change induced by TSE is illustrated in
Figure 6.1. This figure explainsaghnterconnections of the copeocessessubprocesses,

conditional processes, and consequences of commeentyic TE that occurred in the
host communities.

A

Y

/ Local conditions \

Market-
based

Influencing

Implementing

Diagnosing

Controlling

<=

Community-

based Envisioning

Market nurturing

Demonstrating

Institutional
response

Scoping the tourism

Accumulating and
environment

utilising social

capital

Coping

Becoming entrepreneurial

Figure6.1 Grounded theory of community change induced by tourism social
entrepreneurship
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Within the rounded box are triangles that represent categories of louditicos; these
triangles signify bottorup ({ficommunitybase@) and topdown fimarketbased) TSE
oppatunities. Three core categories, understood as the rmpeagessef community
change, emerged from the integrative constructivist grounded theoryianagcted as
fwheels of changg the large circles show théirst and secondcore categories
(Acontrollingd andiicopingd) of the grounded theoryhe spiral arrows that border the inner
circles signifythe cyclical and continuous nature of the processe®n by the actors
within the TSE and wider community systaéfithin the large cicles are the suprocesses
that comprise them. The third core categdiggtitutional respons® is not illustrated in a
large circle, because of the diverse actionsawtivitiescoveredwithin this process, that

result in high degrees of disruption.

The ellipses show some processes fuelled by TSE inputs and responses (immediate and
long-term), which are also understood to mobilise the wheels of change as indicated by th
arrows. The solidined block and line arrows show direct influences, either iniaau bi-
directional manner. The dat$ihed block arrows indicate the gradual negating effects of
some processes represented in some core categorede psymbol indicates change

brought about on local conditions, responsesl processes.

6.2.1 An interpretationof the grounded theory

Community change brought about by TSE is conceptualised as an ongoing and
evolutionary process fuelled by inputs, activities, relationshapsl interactions of the
various actors of the tourism amider community system, including residents, their local
leaders, community organisatigasid tourism social enterprises. The introduction of TSE
as a community development intervention is infleeshby the local conditions experienced

by the host commuties.

As shown in Figure 6.1, the combination of commubiged and markétased conditions
(discussed in sectio®.l) impacts the intelinked processs of fidiagnosing and
fienvisioning that are mainly undertaken by tourism social enterpriSgagnosing
pertains to the active evaluation of local conditions that are then envisioned to be addressed

through TSE inputs, processes and activitig&sen ths, diagnosingandenvisioningare
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shaped by the host communi ti es 0onditonala | sit

processes of the first core category or wheel of change, laleltalling.

Controlling encompasses the activities and interactions Qi Brganisations, residents,
local organisations, the local government and other community actors. Althasgd on

the integrative analysis, this is conceptualised to be primarily driven by tourism social
enterprises. This wheel of change has threepsotesses that arenderstoodo occur
simultaneously in proliferating communitentric TSE development.céivities within this

wheel of change produce consequences that alter local conditions, mainly through the

delivery of TSE outcomes.

In controlling burism development, a resultant process labellednonstratingis
conceptualised to occur in the localityhis is an abstract concept that is regarded as the
primary conditional process that direcihfluencescopingmechanisms undertaken by the

host conmunity actors residents, local organisations and governmental institutions.
Similarly, changes on commupiconditions due to TSE inpuytdirectly feedback to the

host communitiesd coping mechanisms and sul

thedoubleheaded line arrows.

The second core categomalledcopingencapsul at es hostactveo mmuni
strategies to the changes brought about by the -socinomic activities demonstrated

through TSE. The concept of coping is considered a tdreetmmunity resilience. In this

study, TSE inputs through controlling werensidereddrivers of changeHowever, the

host communities wereonsidered unable to copgiickly with the preliminary changes

caused by tourism development, because of commbnitye resistance and other factors

that hindeedtheir collective participation (e.g. low tourism oriema). Thus, aside from

being an intervention for community development, TSE and the subsequent change events

it createdlacted as shocks stressorshat the host communities had to overcome and cope

with.

In doing so, host community actorsoping straggies are performed not only with other
local actors, butalso, with outsiders. However, the coping processes employed in
communities are not necessacollective actions. Rather, these processes and actions are
individuatled and fuelled by certain imests which, in the case studies, hamokat the
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later and/or more recent stages of tourism developmentwarasubject to a range of

personabndsocialfactors.

As a resul t, the host C O mmu n i gayicipaticntandr s 6 a't
involvement. Moreover, as more actors and inputs are introduleg contribute to

changing the local conditions. These latter change outcomesrtagteal points ofthe

third core categorycalledinstitutional responsen the case studiedthis was performed

by the local governments that decided to be aggressive in strengthening theiorgrasp
developing tourismAlthough the tourism social emmprises aimed at empowering the local
communities through improved degrees of involvetstrongercopingand short/long

term institutional responsesounteed the degree of control held by tourism social

enterprises.

However, the grounded theory propsghat as more actors partake@mmunitytourism
development, controlling activitiggoliferate through TSE inputs also diminislie to the
lack of collective actions within the localities and misalignetburism development
directions. As the case slies showed, the directions of commurintric TSE
developmergdivergel from what thee social enterprises had envisioned in the beginning.
Added to this were the changes broughboutby | oc al actorsoé copin
response activities on thecal conditions, which in turn affeed diagnosingand
envisioning processesThus, to maintain a high degree of control and establishr the
legitimacy as social enterprises, these organisations &gjieascaleup their reach by
restructuring, introdung new innovations, and leaking new inputs to other nearby
localities (sectior.5.1). The following subsections present more detailed explanations of

the categories, their syiyocessesandthe consequences.

6.3 Controlling community-centric tourism development

The first core ategory refers tacontrolling the development of tourism in the host
communities through TSE. The tourism social entrepreneurial processes undertaken in the
localitieswere dominated by thiegic of control over the visitor economy while having the
communty in mind. Controlling local tourism development was stimulated by the social
enterprisesd goal s inthegmmuditles, and ontibdlancee o ut

thelocal governmend s | a ¢ k @seesedtiond.3t3i),aespecialbin tlfe early stages
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of tourism development. Aside from delivering desirable outcorm#yolling was also

explicitly communicated as a key process to emsustainable tourism operations:

What we want is that the influx of touss$ in accordance with the desire of

the community, and is controlled by us. That is why we are here. That is where
what we want to happen in the community comes f(@&@abang Culion
resident, social enterprise administrator

However,although community rpowerment was cited in the goals of the tourism social
enterprisest can be observed thiétedevelopment logic undertaken by TSE organisations
in both casetudesdiverged from the approaches advocated in social entrepreneurship and
community developent concepts. As argued by many, the proponents of social
entrepreneurship and commundgntric tourism projects should follow an empowerment
approach(Altinay et al., 2016; Sakata & Prideaux, 2013; Scheyvens, 20a®er than
taking control of development indgtiives(Kline, Boluk, & Shah, 2017)

The core process abntrollingwas enabled by tourism social enterprises havingrber
how (capacities and knowledge) and kreWwo (networks) necessary for developing and
operating ourism(e.g. Phi et al., 2017)n the context of thisual casestudy, the lack of
government interventions at the beginningh&fT SE developrant also provided the social
enterprises with the opportunity to introduce tourism livelihood adwitihat they

themselves designed.

The controlling mechanisms for community change were reflected in the activities of the
tourism social enterprises asliheated irsection4.3and sectiorb.3. As shown inFigure

6.1, control over tourism developmenss facilitated through the cyclicalibprocesses of
finfluencingd fimplementing oand fimarket nurturingd which in turn produce
consequences for the comniyn In addition, this core process is informed by the
conditional processes @fliagnosing and fienvisioning undertaken prior to introducing

TSEinputs, processes and activities

6.3.1 Diagnosing and envisioning as conditions obntrolling

The main foundersf the tourism social enterprisegre outsiders to the host communities.
However, they hé been immersed in the communities either as volrst®r leisure

visitors. These individuals were somewhat exposed to the situations and realities faced by
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the comnunities. Ther immersive experiences in the communities and their interactions

with the locals gave them the chance to diagnose wésmheedd to help these localities.

Diagnosingentails a continuous process of assessing local situations and identifying the
most pressing problems that are present in the host communities. Because social
entrepreneurship is aimed at creating economic, sandkenvironmental valug¢Sheldon,
Pollock, et al., 2017) tourism social emepreneurs need to continuously search for
opportunities to deliver these promig@acq & Janssen, 2011lence, the process of
diagnosing also entails identifying opportunities in the market, and how the visitor

economycan help alleviate the targeted losatial issues, in a practive manner.

Community-based conditions €.g. lack of livelihood, social stigma) are viewed as
opportunities for tourism social enterprises to ground themselves in the communities.
Marketbased conditions (e.g. demand for touristoducts) assist these organisations in
judging the viability of the business opportunity for the social enterprise. In between
communitybased and markétased opportunities are the potential and resources of the
conmmunities to serve as a platform for thisitor economy to thrive. These changing local
conditions need to be continuously diagnosed by the key actors in the TSE system, because
asAustin et al.(2006)suggest, these evolving contextual factors shape the opportunities

for social entrepreneurship.

As illustrated in Figure 6.1, fienvisioning overlaps withfidiagnosingd Here, social
missionsand goals are drafted in addressing commtimgtyed and markdiased gaps.
Envisioningcan be implied as a strategic processatfing social goals that are congruent

with the existing local issues faced by the communities. Asithe sustainable community
development, the case studies regdat h at TSE administrators
communitieswere to create positive changecal empowermentséesection5.3.1for

Liwliwa) and generly to do good $eesection4.2.4 for Culion). These social value
propositions for the host communitiegre also complemented by tourism product value
propositions, such as introducing budffegndly ways of tavelling for the Filipino

domestic market as envisioned by the Circle Hostqection5.3.1.)).

The envisioningprocess undertaken in the case studias congruent wittDaniele and
Qu e z a(A0da7ppsoposition, suggesting TSE orgarisas consider value creation for

stakeholder group$ host communities and tourisis when goalsetting. Again, as
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discussed in the previous findschapters, there should be an alignment of diagnosed local
conditions experienced by the host communitiESE goalsand operational strategies.

Parallelism amongst these factors can be ofésmgded through strategic visioning.

6.3.2 Influencing

Three subprocesses of controlling emerged from the integrative case analysis.
Conceptualised from the convergencesthed TSE processes that occurred in the host
communities, these syirocesses includéinfluencingo fimplementingd and fimarket

nurturingo

Influencingis an approach undertaken by tourism social entrepreneurs in communicating
and selling their ideas andnvisioned goals to the host communities. Convincing
communitiesto collaboratively work with them was an important task because, as the
literature implies, local empowerment is one of the guiding principles of community
centric TSE(Ferrari & LundDurlacher, 2015; Sakata & Prideaux, 201@pmmunity
empowermat is more likely to be achieved through collaboratively working with
community members, and as proposedRiyndrawati (2018)TSE is a vehicle to involve
residents in tourism development. Howeviefluencingthe locals was proveto be a
challenge as evident in the case studies. Doubts and resistance to cooperat¢éhe

responsdérom most of the residents.

Communityborne resistance was shown during the idea proposal stage of TSE in Culion
(seesection 4.3.1) and Liwliwa Geesection5.3.9. In Culion, the residents did not believe

that peoplavould be enticed to visit their community becausedt®tiark history while in

Liwliwa, locals were more afraid that the tourism social enterpreaddraominate local
businesses. It can essumed h at barriers to |l ocalsd coop
because the tourism social entreprenagseoutsiders, anaverenotvery well embedded

socially in the host communiti¢s.g. CzernelMa r s z a g edkiring t2eOnRid periods

of TSE development

Therefore, in contrast to ideal community development approébtegarritaCascante &
Brennan, 2012)influencing the host communities followed a -“w@wvn approach, as
indicated by the flow of knowledge bridging tourism orientationis Culion (seesection

4.3.1.2 andFigure4.6) and the community engagement strategies implemented in Liwliwa
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(seesection5.3.2. This influencing strategy towardsnclusivity can le understoodas a
way for them to share control of the tourism operations with loé&dsvever,it should be
noted that local community members are not always involved in the denisiking

processes for tourism developmént

Since the tourism social eepreneurs encountered challenges in convincing the wider
communities, they formed alliances with individuals and organisations which they had
established relationships with already, during their prior immersive experiences in th
communities. This wasvident in Culion when the nomesident cefounders cast
partnerships with locals (their friendsyho then became the residentfoanders of the
tourism social enterprise. The forming of these alliamt&€3ulionwas also guidedybthe
Catholic Church. In lwliwa, resident partners damore static roles, e.teasersof the land
where the hostel sbd

These findings demonstrate that netwbtkiding is one of the key functions of tourism
social entrepreneur@Viottiar et al., 2018)and a key success factor for tourism social
enterprisegvon der Weppen & Cochrane, 201 this subcategoryof ficontrolling 0 TSE
organisations need notly rely on their external networks tknow-whos (Altinay et al.,
2016; Phi et al., 2017)put also on their closest networks within the host communities.
Actors within these internal networks are composed of individuals and organisations that
have a good reputatiéhin the communities. Because it was ¢dadjing to induce local
participation at first, it can be argued that TSE organisations stegtediting local
championgNair & Hamzah, 2015)who ould assist them in spreading awareness about
the goals of TSE for the host communitiésluencingto establish control of the TSE
development requiresetworking at various scales (micro amécro) and environments

(internal and external) of the host communities.

13 A Culion TSE administrator emphasises thatome from the community sits on its board (see
Sal agdoongdsctiend.d2.e ment on se

1 In Liwliwa, the tourism social enterprise has formed alliances such as with Canigao, one of the pioneer
informal businesswomen providing food serviw surfers. In Culion, the Catholic Church, an influential
institution in the locality, has guided the developnadthe TSE operations.
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6.3.3 Implementing

The next sulprocess of controlling tourism developmerfiilmplementing o fabiliating

tourism operations and social entepeurial strategies. Specifically, thésibprocess
encompasses the TSE activities introduced in the destination communities in order to create
value and address social goals. The strategies implemented in the case stistiesare
through the convergenad the communitycentred processes embedding TSE in the
communityin Culion (seesection4.3.2 andorchestrating surfing tourismperationsn

Liwliwa (seesection5.3.3.

It can be observed that the T8Ejanisations main strategwas to function as communiy
integrated tourisnsocial enterprises, as they tried to involve as many residents and local
suppliers as possible in their operations. As found in previous studies, being community
integrated fosterbetter delivery of benefits to community members and value creation for
the broader community(Altinay et al., 2016; Peng & Lin, 2016)The strategies

implemented by the TSE organisations were explored in detail in Chapter 4 and Chapter 5.

In general, thesersttegies includeg employing residents in the tourism social enterprises,
outsourcing local services (e.g. from tricycle drivers and boatmen), training locals for
surfing instruction and tour guiding, and working with individual businesses in the
communities. These strategies synergid@e local tourism supply chain. This synemggsi
function of TSEdemonstratethat tourism social entrepreneurs are not just opportunists,
catalysts and network architect¢Mottiar et al., 2018; Porter et al2015) but also

orchestrators of tourism development.

In terms of thesemplementation schemes, ig proposed that the potentifdr keeping
developmentsustainable is vide if tourism social enterprises are the only tourism
establishments that dominate the market. In Culion, this was fostered through the
establishment of th€LE (seesection4.3.3.3 in building a tourism supply system theds
operatedoy organisationsvith similar community development goals. In addition, Kawil
Tours catezdto 90%of visitors and almost monopolisthe visitor economymthe island.

In this community case, control over the local tourism economyedaesithin this
ecosystem of social enterprises. The same happened in Liwliwa during the beginning of
surfing tourismdevelopmentn the locality, but only before the entry of externeiate
capitalists¢ ee 12012 Figue53 0150 i n
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Implementing TSE strategiemndadvocaing induced formsof participation(e.g. Tosun,

1999) leans towards producing fairertoames for those involved. However, it can be
argued that implementing aSE ecosystem strategy in proliferating commug#ntric

tourism development tends to exclude other commercial businesses and organisations
including those that are localywned. De to the scale of TSE operations in host
communities, the scale of outcosnthat are produced at the commuiéyel should be

carefully analysed.

6.3.4 Market nurturing

The last sukprocess within the first core categoryfimarket nurturingd This emergent
subprocess otontrollingrefers to the way TSE lays the foundationthevisitor economy
to thrive in the host communities and link the destinations to the visitor mselese(tiors
4.3.4 and 5.3.4. Again, this was possible because TSE organisations pedsbss
necessariknowledge in marketing destinations and ttee connections within and outside

the communities.

When Kawil Tours was starting, some of theistfiguests ane from the Jesuit network of
schoolsand missionaries to Culion. Promotional campaigns through traditional and social
media was also a pojaul strategy for both social enterpriseggsectiors 4.3.4.1and

5.3.3. It is positedthat their promotional initiatives formed a strong message that in turn
shaped the images of the communities: ecotourism and cultural heritage experience for

Culion, and surfing tousm for Liwliwa.

Both tourismsocial enterprises dacentralised booking systems opérgtin their offices

in Manila; this shows that the tourism social enterprises under ster@dyintermediaries
between the host community and the ma(Rety & Mody, 2017)and that theswere the

main marketers of the destination aommities. Having tis capacity providd TSE
organisations with a high degree of control over the market. Residents, either participating
or nonparticipating in tourism, validated thighendescribing TSE guests as friends of the
tourism social entrepreneus The managefof Circle Hostellhas a lot of friends, even

from abroad[referring to foreign guestsrhat is why their business is thriving ( Sul u

Liwliwa resident, carpentgr
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Creating these market linkagess a way for TSE organisations to keepigh degree of
control over tourism development, because visitor influgss needed to achieve the
sustainability and community development goals that they envisioned for the localities. In
addition, doing so enaliléhese organisations to select the typlegsitors that thg would
accommodate. During an informal conversation after the interview with one of the TSE
administrators of Kawil Tours, it wasund that theywere selective about the types of
visitors that they accommodatbased on previous expences, such as perfing Western
international visitors for their conscious and sustainabkditgnted behaviour. This finding
resonates with the study 8akata and Prideaux (2018)herein the accommodatiaype
tourism social enterprise they examined baly receivediethical tourist® into the local
community. It appears from the findings and the literature that having specific target
markets isacommonway for tourism social enterprises to manage the negative outcomes

of tourism operations on hostromunities(Ferrari & LundDurlacher, 2015)

It is argued that the logic of control followed liye tourism social reerprises directly
delivered outcomes to those involved in TSE operations and beneficiaries of their
programmes. These outcomes and consequences are explained im dseiion6.6.
Theseoutcomes shapesome local conditions because the introduction of tourism and
social entrepreneurship activities prodliseme alterations in the community system. In
Chapter 5, the tourism social enterprise s@sn as key driver of subsequent growth o
tourism businsses, even attracting commercial capitalists who saw the opportunity in the

market and the visitor economy that was nurtured by the organissgiesettion5.3.4).

Therefore, itis assertedha the communitydriven processes and the tourism operational
structure initiated by the tourism social enterprise, unintentionally inducaguitalist form

of tourism developmentPorter et al. (2015hoted that this scenario aks not restrict
outsiders and migrant tourisentrepreneurfrom beng involved in the tourism system.
Hence, this change event produces more bardeosercomdor locals to participate in
tourism developmenand may lead tourism social enterpribaging to share or even lose

control over tourisn development.
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6.4 Coping with community-centric tourism and social entrepreneurial
development

The second core category that emerged from the integrative avedgdish a tcopiogo
As outlined in the case studies, tourism was not regarded as a mainofliceenmunity
development in both communitie8. mismatch in tourism orientations led to the non
achievement of having collectivgoalsfor the communities envisioned by the tourism
social enterpriseand resulted in only a small number of individuals imed in TSE.

At the early stages ofSE developmentn both communitiesthe nonparticipants acted
only as absorbers of the impacts (not necessarily of the benefitg)risinadivities. The
introduction of TSE led to initial economic structural change the community See
section6.6.3. As a new system environmewtas created and tourisfhased socio
economic activitiesvere introduced, host community actors had to respond by establishing

new roles and furions within the community.

In this study,copingi s an i ndicator of the host c¢commu
tourism development induced by social entrepreneurship. The conasingis widely

used in the disaster risk reduction and managefterature(e.g. Allen, 2006; Parsons et

al., 2016) andis one of the core tenets of community resilience in sustainable destination
managemer(e.g. Amir, Ghapar, Jama, Ahmad, 2015; Bec, McLennan, & Moyle, 2015;
Chen, Xu, & Lew, 2019)Usually, this concept is a shderm counter mechanism to the
negative shocks (e.g. natural disasters) that groupsiratiniduals experience. It is
different from the idea of adaptatiahat refers to longderm responses and actions, and

a higher level of preparedness towards change. In this skcolyingd emerged as a key
category of community change because the tmsimunities under investigationaot

fully adaptedo tourism aevelopment.

Although natural hazardsere common problems in both communities, disasters not

the only change events that the locals had to adapt to. As the case studies showed, tourism
developmentwhetherT SE-inducedor not,was continuously changirifpe socieeconomic
landscape of the communities, especially in Liwliwa with more outsiders operating
businesses in the area. Such opportunities were not exploited by thedimeplg because

they did nounderstandhe potential of their community to @@me a destination untihore

recently éee sectiob.1.2.3: fiwhat we oty know before is that the lots there are fioon-

216



commerciallvacation houses only. But now, since the place became popular, they become
accommodation businesges ( S i, hiwliwaarasident beauty service providerThis

consequence can be understood agessor to the community that needs to be addressed.

Coping comprises the host community activities that were carried out in ordermpionges
and keep up with the system alterations caused by TSE, and later ovstitutional
responsegseeFigure6.1). As aphenomenongopingis understoodn this contexias an
economically motivatedaction by thehost community actors (residents representing
households)specifically to receive benefitsrém tourism as a livelihood source and to
improve their local living conditions. Narratives on coping also sugd#sit these actions
and responses are indivally undertaken, if not within a group of people with close social
ties Geesectiors 5.4.2.1and5.4.2.3, diverging fromKelly and Steed €004)proposition
that community coping with change happens inlkective manner.

Furthermorecopingwas not an instantaneous process that occurred in the localities. Even
though participants expressed willingness to respond to the changes latoughy TSE,
several barriers to participation faced thesach as lack of resources and skiNsost
residents in Liwliwa were able to establish significant roles in the visgonomy only
during the time of data collection in 20{€&eFigure5.3 andsection5.4). In Culion, only

a few were participating in tourism livelihood activitiest this time,even though TSE
initiated operations were established on the island at the same time as in Liwliwa. One
reasonfor this, is that the scalef tourism n Culion hal not fully developed, ampared

with development irLiwliwa, where other commercial capitalists thadhentered the
community exertedstronger pressuren locals to adapt to the altered conditions of the
community. Anotherreasoncould be that Culion residentsere still undergaig the
preliminary processes of copingnd thatso far,only a few residents have embraced

tourism as a livelihood sourte

15 At the time of writing, only a few tourism businesses can be found in Culion. Its local government is still
in theprocess of tourism planning even though the TSE organisation has been operational for almost a decade
(Figure4.5).
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Figure6.2. Enablers (blochine arrows) and disablers (dakhe arrows) of comg
with communitycentric tourism and social entrepreneurial development

Overall, this core categoryas understood to be employed through the thre@mutesses

of fiscoping change outcomeésgiaccumulating and utilising social capjteindifibecoming
entrepreneuria (Figure 6.2). The grounded theory proposes that individuals and
households who undertake the three-pudresses are more likely to cope with the initial
shocks thatreverberateghrough TSE. In addibin, ficoping is conceptualised to be
conditioned by the process éflemonstrating as a TSHelated consequence of the first
category oficontrolling0 Also, as shown belovgopingmechanismare enabled/disabled

by a range of factors.

6.4.1 Demonstrating as @onsequence afontrolling and an antecedent afoping

fiDemonstratingis a conceptual category constructed as a conditional process to the core
process ofcoping This category was not explicitly narrated by participants, but |
conceptualisedlemonstratig as a consequence of thetially established operations of
tourism social enterprises in collaboration with a few organisations and select individuals

(seesectiors 5.3.3and4.3.3.9. In the early stages of TSE development, the viability of
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tourism asalivelihood source and incongenerating activity was demonstratedie host
communities,but the majority of residents resisted the idea and were unaware of the

bendits it could provide.

The demonstration effects of tourism on local communities have beerexpédired.
However earlierstudies have concentrated on how tourists demonstrate certain behaviours
and practices that residents of host communities imiEaster, 2004; Yasothornsrikul &
Bowen, 2015)In this study, the phenomenonfiburism demonstratind stems on how
outsiders, namely tourism social entrepreneurs, show host community actors how tourism
livelihood projects are delaped, operated and managed through social entrepreneurial
inputs and activities. An augmented diagram of ¥8Ated demorigations effects on

hosts is presented Figure6.3.

Livelihood
source

Tourism social
entrepreneurial
activities

Responding

—

Figure6.3 Demonstrating and host gaze ot@urism social entrepreneurial activities

Stemming from TSE activities and resultant visitor influx, the procedsmbnstratings
constructed as indirectly I nspand ernhangng r e s i
community learning. Such demonstratiofeefs are evident in the narratives of residents

of dating Liwliwa who were separated from the main tourist enclave, as they passively
witnessed the development of tourism through the initiativeghef tourism social
enterprisegeesection5.4.1.3. In both localities, gazing on tourists brought by the tourism

social enterprisesgnd their activitiesgr adual |y devel oped | ocal s6
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outsiders that ented their community $eesectiors 4.4.2and4.5.3 . The hostso
towards the demonstrated TSE activiheies |e
benefits of tourisebased livelihood activities, which then prompted previously-non
participants in tourism to cope withethe changesnd exploit the opportunities that they
hadwitnesgd The following subprocesses explain how these coping mechanisere

carried out.

6.4.2 Scoping the tourism environment

It is proposed that TSE inputs disrupted the community systems by expuosilogalities

to tourism livelihood and tourist activities. In turn, local community actors had difficulty
in responding to theschangediScoping the tourism environmexis the first sukprocess

of coping, which entails the resident appraisal of iy introduced and demonstrated

sociceconomic activity.lt an be | i kened to t hedagmddthgor gani

Emeging from the convergence of the community and resithailitated processes of
observing tourism and touris{seesection5.4.1.9 andlearning about the markésee

sectiond. 4., Ascopi ng t he t osthedrisethasea continwoospmaess DO
active evaluation of the tourisbbased soci@conomic activities, capabilities, and
resources needed to have meaningful participation in tourism livelihntiwdias. In other

words, in order to cope with the TSEnduced <change event s, I o
awareness of tourism activities and opportunities sisetle enhanced first.he scoping

activities manifested in the narratives of participants whibihmemersedhemselves and

been exposed (either actively or passively) tothe TSEsy8&emn r esi dent s6 ap
tourist behaviour and tourismduced change evenisSisher, 2004; Kelly & Steed, 200Q4)

it appears the observation and analysis of the tourism and livelihood actwaes

employed by locals.

This finding concurs with the observation and reflective actions conceptualised as
fisyncretising mechanism®f local communities in the context of poverty and social
inequality (Qureshi, Sutter, & Bhatt, 2017n the presenstudy, local community actors
attempedto reconcile their priorities, beligfand practices, with new ideas and events such
as TSE.These were implicitly communicated by thoseowhanaged to create their roles

in tourism development but danot originally colldorated with the tourism social
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enterprises ife. Banul, Laiya, Malapascua, Balintangnd Linapacan). In Culion,
Malapascudresident, business ownevps able to withessolw the localChurch showed
visiting missionaries around the island and nearby plao&d from tfs, had the idea to do
the same

After the missions, the guests are brought into istampbing activities. We do

not know whatislanéh o p pi ng i s attlbae thét théra wene sott of
[travel] agencies that do the samédocal agenoes that accommodate tourists
until | was able to run my own.

The same assessment of tourism economic activities in Liwliwa was evident, especially in
the cases of Balintarand Linapacansgesection5.4.1.9. As narrated in Chapter 5, these
residentsalso secured the land and financial capital to establish their own accommodation
businessesand therefore benefited icomparson to those whowere yet tobe more

involved in tourism.

Converselyscoping the touris environmentan be regarded as onlgeof the aspects of
coping Although some residents had developed their ability to appraiseifi@Eed
community changes, if theydinot have the required networks and resourcesyuidvbe
difficult for them to cope with the developmentseeFigure6.2). This was illustrated in
the realisations of Tabla&iwliwa resident, housewife)who became aware of how to

respond to theevelopments, but lacked the capital to do so

People are earning from their resort businesses. That is good even though | do
not benefit from that. At least others earn income. I think if | will put up my own
[sartsari] store, | will also be one of those who benefit from tourism.

Also, the ability b scope recent developments lead-participating residents to realise
who the real winnersvere int he vi s i t wtherspetenimgaamutsidershre
benefitting ingtad of us who are from the barangay ( Siwliwa resident, carpentgr
Honingthe ability to scope newly formed tourism environments reduit better tourism

orientations on thpartof locals, whichwas a starting point fotoping

6.4.3 Accumulating and uilising social capital

fAccumulating and utilising social capibaémerged as aubprocess of coping. As
explicated earlier, having the necessary social netypr&gided an advantage for the TSE

organisations to have control over tourism developmsee gection 6.3). Likewise,
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previous tudieshaveshown that having the necessary social capital within a TSE system
is critical for the successf community-centric tourism developmeriLaeis & Lemke,
2016; Novelli, Morgan, Mitchell, & Ivanov, 2015; §ala, 2016)

Portes (1998, p. @)efineds oci al capital as fAthe ability o
of membership in social nSedialgapitakwasandntegralt h er ¢
asset for the host commipiresidents taise togain advantage over and create benefits

from tourism livelihood activities and resources in this study. More specifically, the utility

of social capital that emerged from the nauedilinks to whatLin (2001)conceptualised

as the one that is mobilised for economicatigtivated goals.

In interviews in both communities, residenbarrativeswere found to cente on their
experiences with visitors and outsiddi8ccumulating and utilising social capitetame
about from the complemaearly findings of finegotiating socialisations with touriétésee
section4.5.3 which is regarded an outcome of TSE in Culiolong with building and
expanding networkéseesection5.4.1.) andresourcesharing(seesection5.4.2.0 which
emerged as commity processes in Liwliwa. Convergences ofstiiendings sggest that
social capitalvas enriched by interactions with outsiders (tourism social entrepreneurs and

visitors) over time.

As explored in the literature review, community social capital can tveo forms: bonding

and bridging social capita(&mery et al., 2006; Flora elt ,a2004) Bonding social capital

can be found witin established social ties and networksually between and amongst
homogenous groups in a community, while bridging social capital involves the capability
of these individuals to network with other péoputside their groufPutnam, 2000)The

case stuid efmdings suggest that in order to share control of the visitor ecoaohgope

with altered local conditions, residertitad to continuously build and rely on their social

capitals.

It wasdemonstratethat social capital is mainly found in itc@mmunity social networks
(bonding social capitalyyhichis why resistancesas initially experiencedowardsthe TSE
ideas.Spedfically in Culion, decades of isolation and accumulaiofsimilar experiences
developed their strong sense of shared identity. Moreover, both commundissldam
been exposed to outsideseésectons4.1.2.1and5.1.2.7). Thus, prior to TSE disruptions,
it can be inferred thahe communies hal bonding social capitals at the base level.
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However, with the enyr of outsider social entrepreneurs, bridging social capital was
deemed vital, because Mescardo et ak2017)postulate, those having rich social capital

will be more likelyto engage ircollaborative activities in destination communitiédsan

would those not having the same asset. Duringnfleencingphase of TSE, only a few
resicents were understood to possess the required bridging social capital to be able to work
with the tourisnrsocial enterprises. Hence, building this type of bridging social capital was

necessaryor the rest of the community in order to cope with tourism ligveent.

At the time ofthe fieldwork Culion residentsvere still adjustingo the influx of tourists,
in terms of seeing and interacting with them in the commuségdection4.5.3. This
could be why the pa&cof coping in Culiorwas slower comparedtthat of Liwliwa. As
indicated inFigure 6.2, personal factors (e.g. poor seiteem)seemedto hinder the
process of bridging social capital accumulation in Cylwheeasin the case of Liwliwa,

constant social interactions with \tisis appeadt o i mprove | o al s6 soc

As discussedn section5.4.1.1 fostering linking social exchanges enhantadliwa

r e s i ity to sli€tinguish market opportunities and form partnerships (see Box C in
Figure5.7), and even resulted in some financial and physical assetbelgateeddto gain
involvement in the visitor economy. Thisrtsequence confirms that bridging social capital
is needed by individuals and houselsoldr getting ahead and reaping benefits out of
community development initiative¢Putnam, 2000; Woolcock&k Narayan, 200Q)
However, utilising residentsd bondiotheg soci
tourist destinatiorcommunity, especially thos@heir friends and relativesyho were
otherwise unable to participate if theyieelsolelyon their own assets and capacities. This
finding implies that bonding social capital is also usedifetting ahea@ ratherthanjust
figetting by (Woolcock & Narayan, 2000More importantly, theease studies illustrate
that achieving a balance in accuminigtand using bonding and bridging social capitals
called for in previous theorisatioris.g. Flora et al., 2004; A. Zahra & McGehee, 201

can produce more desirable consequences from comraamtyic tourism development.

16 As well as, personal capital (see section 6.6.2).
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6.4.4 Becoming entrepreneurial

The third subprocess of coping iBbecoming entrepreneurialThis subprocesemerged

from the crossutting occurrences of the importandecoeating locallyowned businesses

in the community geesectiors 4.4.3and5.4.1), as a response to TSiEduced change
events. A®videncedn the case studs, the mst meaningful participation of residents in
tourism was through establishing and operating their own businesses. Although the
development of tourism initiated by the tourism social enterprise in Cultbndtget fully
developedmost of the totism bushesses that spradin the case study argaere locally
owned. Conversely, thiwas not the cas#or Liwliwa, although more and more residents

were able to putip their own tourism establishments.

Becoming entrepreneuriaghtails the developmentf locas 6 ent er pri si ng mi
capacity to distinguish business opportunities in the visitor economy, and most importantly,
their ability to exploit such livelihood opportunities. Completing the set of the sub
processes oficopingo it is conceptialised © be conditioned byiscoping and fisocial

capital accumulation and utilisati@nThis is because having the ability to identify
economic opportunities is difficult without knowing how to appraise the current market
environment and local conditions. As ttese studies illustrate, having the necessary social

networks further exposiaesidents to these opportunities too.

Having the required entrepreneurial mindsets, combined with personal factors and enabling
capitals, enhanckthe capabilities of locals toope with and respondto tourism
involvement. As illustrated in the case studibgse personal factors include but are not
limited to accumulated experiences from outside the commungesséction4.4.3,
motivations to partiipate, ability to apply skills and knowledge gainesggsection
5.4.1.3, and most importantly, personal agency and-deiérmination gee section
5.4.2.9. A lack of these personal factors is argued to delay the process of csaeRmy(ire

6.2).

Becoming entrepreneuri# tiedto the idea of being innoviae. Developing enterprises
from the grassroots leved proposed as one of the solutions to address -ssoieomic
problems in communitiegndcan be achieved through forming social enterprise incubators
that act as socially innovative hubs to hdmeentrepreneurial capacities of host localities
(Lyons, 2002; NiOzkar, ¥gs,o&uNownan, 20K7Racial erderprise
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incubators are formal institutionisat werepresent in Culion through ti@LE, whichwas
in the process of honing the social entrepreneurial mindsets and capacitiekof greup
of people; however, thisas not the case in Liwliwa. Althougim general, it appeadthat
becoming entrepreneurialas a natural process experiencedsbsneindividuals in both

communitiesas evidenced by the growing number of enterprisaismere locally-owned.

Conversely, based on the interviews and my direct observations, enterprising individuals
learedmore towards employing the logic of imitation. Inli©n, the heritage walking tour

was one of the flagship activities designed by therism social enterprise; the same

walking tourwas offered by a private tour guide that | interviewed. The same trend came
about in the creation of lodging faciltiesihe ar e a, whi ch kBatecor di n
followed after | established miae | iwa, similar resort accommodation and hut rental
businesseappearedn the community; this appeaato be the most popular business idea

in the area. Therefore, based bede findings, it can leterminedhatalack ofinnovative

ideasmay potentiallypecome a barrieto coping although the host communitiegere

developing their entrepreneurial mindsets already.

6.5 Institutional responseéo community-centric tourism and saial
entrepreneurial development

The host community case studies indicate that poatrnment institutions were not active

in developing tourism prior to the introduction of TSE interventions. A chronological view
of the local tourism development higHitg that governments wesgonglyinvolved only
whenthe foundations of the visit@cononies werecreated in théhostcommunities gee
sectiors 4.2.2 and 5.2.3. Years of politicising anda lack of priority for tourism
development only recently led the governments of the host communities tcopee

aggressive

filnstitutional respongeis a core process that reflects the activities made by the local
governments to react to the changes in local conditions influenced by TSE avidehe

CO mmu n icopingaxtivities. | conceptualised this category as a standgtooeess
because | argue that local governments respond differently to changes in local conditions

(seeFigure 6.1). In the context of the case studies, institutional respor@esedtater n
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the tourism development phase, avale enacted through masfglanning, policymaking

and regulabn.

Institutional response activities adeemedhighly contextual activities and inputs. In
general, these emerged as reactive yet disruptive inputsodile power held by the
governmental institutions in the localitieseinerged irthe interviewsthat planning for
tourismhadoccurredonly recenly, in the years 2015 and 2017 for Liwliwa and Culion
respectively. As narrated in the findings chaptdrsjocal government of Culiowasat
the master planning stageguring the time of fieldwork)still collecting information about
tourism resourcesand dd not yet have strategic directioriThe local government of
Liwliwa had already worked oits tourism master plan andasimplementing its tourism

code.

In this study, itis asserted that the directions taken in institutional respowses
influenced by three causal conditions. Firstly, the local governments could have been
pressured by the nationalutism policy that mde them responsibli®r utilising tourism

as a development tooRs in many other countries,LGUs in the Philippines hdithe
respansibility to plan, develop and regulate tourism within their jurisdictions, making local
tourism developnm reliant on governmental prioriti€Beng & Lin, 2016)Legally, LGUs

have toenact tourism policies and regulations through a local tourism (€ejzublic of

the Philippines, 2009)

Secondly, the LGUs that goverithe host communitiesere low-income municipalities.
Tourism was an opportunity to generate income, especiatjuse some form of tourism

was already present when the institutional responseemade.In Liwliwa, oneway that

was citedby tourism admirstratorsto maximise income generation from tourjswes
through regulating existing business activities in tlheas. Tourism regulation was
employed through mandatory business registration and accreditation, and the collection of
visitor fees geesecton 5.2.3. As highlighted in a group interview with the tourism

adminstrators of Liwliwa:

There were many resorts that were not registered. Sint, 2thly four are
registered. We created a task force initiative because a lot more businesses are
operating without a licete. So now, there are about 29, 30 registered
busineses in the areg.TunasanLiwliwa tourism administratqr
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Thirdly, institutional responsemechanismgely strongly on local leadership. In both
localities, it was apparent that tourisves p ar t of | ocal | eader so
Culion, politics andits influence on the slow progress of tourism development were
dominant discowses amongst locals and tourism administrators (section 4.2.2). In both
communities, the political will of local leaders during the time of research drove the

responses that strgtheredt he LGUs & grasp on the visitor

The LGU[local government unjitcreated a managerial position aside from the
tourism officer position. This happened just recently when there was a change
in administration in Culion, when the new mayor wicted (Nacpan Culion
tourism administratQr

Whenlwasre|l ected in office, I felt t hat it ¢
(Zapote Liwliw atourism administratQr

It can besuggestedhat institutional responsegere mainly reactive and compliantth

the national policies that inform them. Howeeythese responsed not appear to be
aligned with the TSHnitiated activities already present in the localities (see the -atata
network diagrams presentedrigure4.4 andFigure5.3). Further, theseid not necessarily
support the development of tourism social enterprises, which could then hinder the
achievement of the desired changes in the destination commiBitbedkes et al., 2014)

Thus, tisargued that instead of strategically intervening in the established tourism systems
through social etrepreneurial initiatives, the local governments created new paths for
tourism development. To some extent, these directions appear to be -qgradteative to

the initially envisioned TSE goals, ascussedn the following subsection.

6.5.1 Implications ofinstitutional responses on tourism social entrepreneurial control
and community coping mechanisms

Institutional responses have various impacts on TSE activities and coping mechanisms of
the wider host communitieBredge (2017asserdthatlocal governments should support

TSE in their jurisdictionsby first providing policies that attrat¢he creation of tourism

social enterprises, and secobg nurtuiing enabling conditions for these organisations to
thrive as part of their sustainability and development agendas. It was apparent in the case
studies that the LGUs startt'dm scratchby laying down development paths thad dot

support TSE. This circumstamevas evident in the catalysing capitalism phase in Liwliwa,

when improved business licensing and attraction of commercial entrepreneurs became the
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priority of the municipality, inst&d of supporting more responsible and inclusive tourism
entrepreneurial@proachesge.g. Brodes et al., 2014)rhe Culion LGU appeadto follow
in the same direan. Instead of working with already established tourism social
enterprises, institutional responses fastiéine capitalist development models that &S
aimed at counteringséesection5.2.3. Moreover, this institutional move resedtin more

commercial inputs and activitiedisrupting the system and local conditions.

Consequently, the tourism social enterprises are currently regarded as only oae of th

commercial establishments in the communities. Aside from having more tourism players

that dd not necessarily share the same visions, their lack of legitimacy as social enterprises
is considered a challenge in addressing their goals. In turn, tourisgshestterprises tend

to lose control over tourism development. As pointed out by one of the TSE administrators
in Liwliwa, they fdt that their impacts in the communityere not that significant anyore

because thewere only one of the smaller areasimes in the visitor economy.

The lack of local policies thahouldsupport TSE inhibédthe creation and scalingp of
economic and social values in the host communiigeg. Daniele & Quezada, 2017)
Likewise, with more commercial actors intragd through institutional responses, the TSE
organisationginfluence on the residents appesto diminish. Thiswas because locals
whowere not yet able to cope by putting up their own busineskese to work with newly
established tourism entreprenewho could embed themselves better in the localities, but

did not necessarily share the same visions and interests as the tourism social enterprises.

Therefore, it can be argued that the -pubcess ofinfluencing performed by TSE
organisations shouldascade to local institutions. In this study, thereiere weak
interactions between local governments and tourism social enterprises. Although in Culion,
the LGU recognisgthe inputs made by the tourism social enterprise, especially through

some formofcondt ancy services extended by the org

Before, we worked with theiiourism social enterprise]One of our big
projects was when we invited the NC[Blational Commission for Culture and
the Arts]to conduct special tour guiding workshojst concentrate on the
history and culture of Culion. Secondly, he will help us draft our policies and
regulations about tourisnfNacpan, Culion tourism administrator)

However, during the time ahe study the Culion LGU hd just hired a new tourism

programme manager whwas originally from the neighbouring town of Coron. Instead of
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having the chance for the TSE organisation to extend its influence on the LGU, there was
no assurance that their previous wordud be continuedin the case of Liwliwa, tesions
arose when the tourism social entrepreneurs attempted tougcéiheir operations to

another group of beneficiaridgadingthe LGU to feel bypassed by such inputs:

We saw that they were eager to help and supporGmwernment. However,

theirint enti on to help exceeded. It overpowe
they do not inform us that they have activities. Of course, those are good for

our place because, in some way, they are promoting us even though they are

based in Manila. But when thearrive here, we are not informed of their
activities.(Umiray, Liwliwa tourism administratQr

Such weak governmeiridustry relations are common occurrences in Philippine
destination governange.g. Aquino & Rivera, 2018; Rivera & Gutierrez, 2019¥ten,

these situations lead to misaligned directions of tourism developpeetitularly for the
hostcommunities, because economic value creation becomes a major indicator of growth
and development. As shownhkigure6.1, the introduction of tourism policies affects how
host residents cope, because of the chamgdscal conditions for example, through
increased competition and outsourcing community resources by new commercial tourism

entrepreneurs.

Unlike tourism social enterprises, residentarnedtourism entrepreneurs may be
challenged in competing becausktber lack of assets and knowledge. In terms of
complying with business and taxation policies, some expressed reluctance to pay their dues
as this was seen am additional burden on their income. In the more mature destination
community of Liwliwa, disatisfaction with tourism ordinances (e.g. collection of visitor
fees) was communicated because residehtshiat theydid notbeneft from the income
generatedoy thelocal government. Overall, it can be construed that some institutional
responses, aldugh mandated by national laws, may pose additional barriers for
community coping. Similarly, institutional response activities created change outcomes in

the comnunities, as discusseaubxt
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6.6 Community change throughtourism social entrepreneurship: Forms
and outcomes

This study also aimed at exploring the nature of community change directly created through
TSE. However, as the findings imply, TSE was not the orilyed of community change;
rather, changewere also created by the intervening processesnaat in thepreceding
subsections. As presented in the case stu(iies sectiond.5and5.5), a diverse set of
outcomes wsdelivered to and experienced in the hmmthmunities.

Integrative analysis of the case study findings resulted in convergent outcomes that
encapsulate broadeategories of community chand#&otting these convergent outcomes

on the grounded theory of TS&duced community change (sEigure6.1) providesonly

a descriptive view of the community change outcomes. Similgrésenting these forms

of change as textual categorilsits the depth of their explanation, especially because the

changes are dyna@c and shaped by multiple elements, activities and pease

To better conceptualise and visualise the varied changes in the host communities, a
dimensional approacto theorisingwas applied in the integrative analysis. Employing a
dimensional approaatioes not only simplify the mapping of the chanfeg. Mayaka et

al., 2019) but also enriches their explanations by incorporating the essential factors that
influence community change that emerged within the context of tourism and social
entrepreneurial delopmentAlso, this approach recognises the inttiegs within each

form of outcomes or changes, which are shaped by the contexts that produce them.

Figure6.4 illustrates a thredimensional model thatas employd to explain the forms of
changes in the host communities that were both directly and indirectly driven by TSE and
communitycentred processe8ased on constructivist grounded theory analythige
dimensions, nameRpace of changgfrom slow to sudde)) fiscale of changgfrom micro

to macro)and thefidegree of contrdlof the TSE organisations (from low to high), were
emergent as the key conceptual elements that are useful in categorising the forms of

community change.
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Figure6.4 Threedimensional model used in conceptualisingchanges directly and
indirectly influenced by tourism social entrepreneurship on the host communities

Shown in purpledotted line boxes, thépace of chng® acknowledges thevarying
perceptions and personal experiences of study participagésdinghow soon or late
changes ocaved in the localitiesafter the TSE interventionkiad beenmplemented.
Synonymousvith the rate of disturbance proposedusw (2013) this dimension helps in
sensitising the descriptors used by the participants based on how they witnessed the
emergence of outenes in their communities. In this study, | conceptualiseiplaee of

change@ in the host communitieashavng three degrees:

1 very slowi change outcomes occur at the later stage of TSE development regardless
of intervening processes and mechanisms;

1 gradual i change outcomes are in stages, depending on how enabling the
intervening processes are for the outcomes to occuoraiite reactive capacity of
the community system; and

1 sudderi change outcomes occur as soon as intervening processes and mexhanism

are introduced.
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It should also be noted that when conceptualising change, time is an important factor
because a retrospaat lens is often applied by individuals when interpreting such
phenomea However, as emergent from the case studies, the chhnmgght about by

tourism and social entrepreneurship development are variable over time. It was apparent
that although TSE itiatives were in place in the communities at the same time (both
tourism social enterprises started operating in 2011), the oatcofthese activities, and

the development stages of the destination communities at present, vary. As discussed in the
previous sections, such outcomes can be attributed to several factors and processes that
disrupt community systems. Thus, incorporatimgrate of how community changes occur

is beneficial because this recognises that the occurrence of such changes is telttne.

The scale of the impacts created by social entrepreneurial activégsdways subject to
debate(e.g. Quandt et al., 2017; Seelos & Mair, 200&)d an important element in
evaluating the impacts of social entrepreneurstkiggg. Arogyaswamy, 2017)
Contextualised within the ogeptof community, theiscale of changeconsiders that the
outcomes of the interventions and processes may reach the wider community or only
specific segmets of the localities. Illustrateslith a reddotted box, this dimension pertains

to the micrelevel (individual and households) and matzeel (communitywide) scales

of the host communities.

Conversely, looking at scalef changealone does notonveya sense othe degree of
impacts. Some outcomes may be directed to certain groups in the communities only, yet
the impacts of these consequences on thesedndi¢ @nbe farreaching. As emergent

from the findings, several activities, responsesl cotextual elements (e.g. participation
levels, coping mechanism) shape the direction of the consequences brought about by TSE

as well.

Shown in a blualotted ba, the third dimension encompasskesdegree of contrabf the
TSE organisations over the chaaggelivered. This dimensional element was based on
ficontrollingo a core categorical processes of community chémgiewas emergent from
thegrounded theoryralysis(seesection6.3). | included this element ithe dimensional
model , del i neat ifdegreediTdhtrafirongl@vmoinighart othewols
this dimension aids in depicting whether the formshafinge are directly (high control) or

indirectly (low to no control) shaped by TSE activitse®sl processes.
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According to theethreedimensional elements, four forms of changes that happened in the
communities are mapped within the mod8g(re6.5). Explained in detail in the following
subsections, thge forms of change includ@ SE-directed household changdéindividual

personal changeficommunity structural changeandficommunity existential change
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Figure6.5 Community change categories by paaales and degree of control GfSE
organisations Note: ATSEinduce household change(yellow), fipersonallevel
chang® (orange),fistructural change (green), andiexistential change (light blue).

6.6.1 TSE-directed household change

The first form of change thavas apparent in the host communities is describéd 3&-

directed household changéndicatedwith a yellow dashedine box figure6.6), this form

of change is sudden (in terms of pace), mexrale(mainly exgrienced by households and

some individuals andstronglydriven by tourism social enterprises. It encapsulates TSE
household beneficiariesé changes in their \
financial capitals.
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Figure6.6 Threedimensional illustration of TSHirected household change
(yellow dashlined box)

Increase in household financial capital was demonstrated to positively affect some of the
beneficiariesbo c a ipits ta adesiraloleo mmudtiplier seffect torh these e x h
individualquality of life, as found in other communitgntric TSEprojects surveyed by
Sloan et al. (2014)Specifically, TSE-directed household changmptures outcomes
pertainingto TSE n v o | v e d enhaaced quiadity af kfeddue to incredswusehold
income, securing employment, and undertaking livelihood opportunities created through
tourism social entrepreneurial processes (also see sdchi@n This ype of change was
emergent from the narratives of TSE beneficiarielligimg better livedodayo (seesection
5.5.1.), comparedto when they were doing traditional livelihood activities. The
benef i coymeniokasdnfodable lilwasalsoevidencedy their ability to provide

the needs and wants of théamily and support the educational needs of their children.
This flow of income also enald¢hese households to save money, which demonstrates that
their way of living move beyond the need to survive (e.g. eating three times a day), or in

other words,iVing just © get by.
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As evident in previous studies, enhanced household finances are a common instant output
of TSE processes for beneficiarigganzidis, 2018; Laeis & Lemke, 2016; B. Peredo &
Wurzelmann, 2015; Sloan et al., 2018)oreover, the emergence of these outcomes can

be linked to the operational strategies implemented by the tourism social entevwgrisbs

leans towards employment and commuaitgbedded approach@.g. von der Weppen &
Cochrane, 2012)However, not everyone in the communities under study is collectively
involved in TSE and receives the same benéfitsttiar et al., 2018)and in some cases
unequal distribution of benefitaay lead to tensits within the host communiti¢saeis &

Lemke, 2016)

Since the tourism sadli enterprises in this study dha high level of control in delering

these outcomes, a more inclusive design and implementation of their strai@giesded

to spreadhebenefits to the wider community. It is critical for these organisations to devise
programmes to scalgp the impacts captured in this change aatggAlthough some of

the processes performed by the TSE organisations lean towards this goal, again, several
barriers to participation and involvement were encountered during the development
Nonetheless, it can be asserted that the impacdiSEdirected household changen its
recipientswere substantial, as many participants described how comfortable thehdides

beensince they were involved in TSE.

6.6.2 Personallevel change

The second fye of change that emerged from the analysis pertaingsetsonalevel
change.Thi s form of change encompasses the a
human, socialand personal capitals as the destination communities develop, wbether

not they are diectly involved in TSE activities. As mapped in the thd@aensional model,

this form of change is micrscale, not immediately experienced by individuals, and can be
aspired to by TSE organisatigreventhough theymay have a weak grasmn delivering

swch a change outcomEigure6.7). The concept of persondvel change was constructed

from the convergences of thendiings across the TSE outcome categories, namely,
Anegotiating soci alsediam4530nsfAiaewadlhvitrogirs cac¢isa
sociali nt eracti on563.3 ( aema dextpiamrdi ng 4bdriti zons o
can be inferred that this form of change is induced by tourism social entrepreneurial
processes, specifically through linking the market to the host communities in which social
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interactions have been subsequefulyilitated. Consequently, ¢als were able to enrich
their bridging social capitals by expanding their social network outside the localities: an
essential tenet of individual entrepreneurial capacity building found in past studies
(Ardichvili, Cardozo, & Ray, 2003; Situmorang, Trilaksono, & Japutra, 200&pough
interacting with both local and foreign visitors, improved wttgltural competencies were

also indicated, a similar oudme of TSE projects studied Byenvall et al. (2017)
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Figure6.7 Threedimensional illustration of personkvel change
(orange dsahtlined box)

Because tourism social enterprises intredagvel forms of livelihood that require new

sets of knowledge and skills, intangible Fiarancid benefits focusing on human resource
development were found at the midewel of host communitiedn this study, human

capital improvements were appareg residents were able to master new skillsviless

needed in catering to visitors, which inatddbut were not limited to surfing instruction,

customer servicand English communication skillss&videni n r espondent sd n

the increase in social and human capital domains accumtddieost moraleselt-esteem
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and broadervisions for hemselves; these were dominant in the narratives of Culion
residents agpresentedn section4.5.4 Also, these change outcome®re developed

through interactionsral being appreciated by visitors to their communities.

Having more responsibilities in tourism developmera#s also empowering, as some
residents recognidetheir own value in the communities. Such a change outcome was
strongly captured in Camotesd6é narrative,
interact with highranking officials, and being respected in the community due to héf role

in tourism gee sectim 5.5.3.3. This finding on selempowerment, particularly in the
context offemalesocial entrepreneurship in tourism, iswasgedto occur de to the shift

from having traditional roles ia community, to havin@nd realising valuable roles and

responsibilities iravisitor economyKimbu & Ngoasong, 2016)

The intangible benefitsf persmallevel changehat enhanagr e si dent sé per son
were also apparent in other communpiigntric TSE initiativegFerrari & LundDurlacher,

2015; B. Peredo & Wurzelmann, 2013jurthermore, these chgeé outcomeswere
psychological in natur@A. Zahra & McGehee, 2013l should be highlighted that tourism

social enterprises can only induce these outcomes through their processes and activities,

and that personal chge takes time to occur.

6.6.3 Structural change

fiStructural changeis oneof the two forms of communitievel change that emerged from

the integrative analysis. This form of community change happens at the-lexaarof the

localities, occurs at a gradual rate, and as evident from the case studies, cannot be fully
contrdled by tourism social enterprise$igure 6.8). Structural changgertains to the
drastic and disruptive c¢hangesssociahnetivdike h o st
and institutional priorities, which consequentlyange their physical, socjand political
landscapesThis form of change is founded on the chain of effects in the wider community

life that resuls from an economic interventiofWu, 2018) such ag SE.

17 Camotes was the secretary of a local tourism business association in Liwliwa.
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Figure6.8 Threedimensional illustration of structural change (green degd box)

The structural changen the local economy was interpreted through the convergences of
the categories (and swategories) within théconstructionsof TSEdriven community
chang@ (seesection4.5.1) andidiversifyingthe local economy(seesection4.5.2 from

the Culion case; andconstructing the economic value brought by surfing andoiSé&e
section5.5.2 from the Liwliwa caseScrutinising these categories iniategrative manner
reveakd how tourism livelihood activities introduced through TS&ok over the
community economies over time. On the one hand, this change out@smeost evident

in the case of Liwliwa. Although some from tourisnwas still deemed faplemental to

the original residentsséesection5.5.2.9, direct observations indicatehat tourism has
domi nat ed t he c¢ o mmasmdsttcgminercial establisientsirctioe mreany
arenow tourismrelated. On the other hand, Culion appeédo follow the same direction
towards having a touristfbased economyyvidencedy the increasing numbers of tourism

establishments and its local goveem t 6 s i n c rneoa teurismglevaldpmentn t i o
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Changei n terms of the host communitiesd soci .
third form of change. In Liwliwa, displacement of those whald not fully participate in

tourism activitiesvasdemastrated, especially witie entry of migrant entrepreneurs and

workers geesection5.5.1.3 . Because the | oc ayisestabisbedc e p't
interpersonal relationships within a geographical locaseegection6.) , out si der s 6
had the potential tdisrupt social struares by introducing new ideologies and interests

driven by personal economic goals. Using their personal agency and capacities, structural
changes are conggences that residents need to adaft.tp Chen et al., 2019)

Conversely, this form oftructural changéas not fully emerged in Culiomjthougha
recentnews report shows a segment of the Culion population beingadeplfromits

ancestral lands due to a planned resort construction by a large corp@tationso, 2020)

These economic and social structural changes are not always beneficial to the host
comnunities (as these outcomes negatively impact on their personal agency and political
capitals), andgain, can be attributed to the directions sought by governmental institutions

(e.g. policies that favour capitalist tourism development) that create ammment for

such change outcomes to ocdunlike the TSE organisations that were found to infleenc

tourism policies in IrelangMcCarthy, 2012) the tourism social enterprises in the case
studiesappeadnot o i nfl uence the | ocal governments

inclusive tourism development schemes.

Thus, it can benferredthat although TSE efforts created the foundation for the visitor
economy to grow in the host communities (throfigiarket nurturingi seesection6.3.4),

tourism social enterprises do not necessarily possess the power to control the occurrence of
such outcomes. As the case studies suggest, TSE organisations tend to lose control when
such drastic structural changes hapjémse change developmentsgradual and require

a set of change processes. combination of those community change processes
conceptualised in the previous ssictions ( ififluencingd fimarket nurturingd
fidemonstrating finstitutional responsgsand most imprtantly, the set oficommunity

copingd mechanismg appear teshape the occurrence of commurstguctural change
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6.6.4 Existential change

Finally, the fourth form of change entafiexistential changeon the host communities.
This form of change signifies manunity identity fomation leading residents to have a
collective positive image of their localities and enhanced pride of place. As mapped in
Figure 6.9, existential changé&ranscends at the maesocale ofthe community yet takes

time to be realised by the host communities. Moreoveanitoe induced by TSE activities

but tourism social organisations have no direct control in creating this change.
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Figure6.9 Threedimensional illugration of existential changéght blue dasHined box)

Integrative case analysis indicates that the convergences of the findings within the
categorief fire-defining community identity (seesection4.5.5for the Culion case) and
fiplacemaking the community through surfingeesection5.5.1.2for the Liwliwa case),
establish host communHgvd existential changdPrevious studies on TSE do not indicate
evidence ofhost communityexistential changeln this study, this communitigvel

outcome involves intangible and psychological benefitsch are felt and experienced by
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the wider community; these were emergent in both community cases, yet mhavas
strongly denonstrated in the case of Culion. Ligersonalevel changésection 6.6.2)the

interaction of hosts and visitors is fundamemadhapingexistential change

As emphasised in the narratives of Culion residents, tourist visitation to andiappne

of their island combai the stigma created both externally (by outsiders) and internally,
towards the | ocalsd history of | eprosy. Wit
as running heritage tours and featuring the island and sterpithrogh the media,

becoming a tourist destination constecth more positive identity of the community

founded on the values of freedom from stignag, well as onresilience and self
empowermentHostguest interactions, a dominant finding in tlese studycontributel
toshaping the c o rfenguXue, tkerstester, i&dHumt, t 2017 Bxternal

val i dati on t dppreciatigrhof Cudian rfares & Ppdsitive image of the
community, improvd r esi dent sé i ndi v isdesection G6e2), amn a l C
enhaned their appreciation of their own community and shared hist8chweinsberg,

Wearing, and Wearing (2015)uggestedhat negotiating a renewed community identity
andredef i ni ng resi dentdthemsetvéslare totrists; @uldirprogcee pt i ¢

their support and capacitiésr tourismbased livelihood activitié&

The residents of Liwliwa did not experience the same form of discrimination, yet the
existential changthat occurred in this locality stenmed from the structural changes in its
localeconomy and the subsequent aofs. Surfing tourism has becothemain economic

driver of ths community. As participant interviews illustrdte surfing was given
significant value within the community. Conseqthgncultural and lifestyle changes
followed in accordance with the watsport activity (section 5.5.1.2), and tourism
livelihood source(e.g. Mbaiwa, 2011)Furthermore, visible changes in the community

such as the increasing number of surfing towissed establishments, surfing tourists,

and surfingbased activities, shapeé¢ he communi t yés dbeabctltura.at i on
Both positive and negative impacts of host
of traditional practices and the undesirabléects of visitor behaviour towards local

customs, have been analysed in previous TSE st(Me€arthy, 2012; B. Peredo &

18 Study participants mentioned that the lack of confidence and knowledge about tourists wers tmarri
tourism development in Culion.
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Wurzelmann, 2015; Sakata & Prideaux, 2013; Sloan et al., 2Bib#)ever, it emerge
from the Liwliwa case study that surfiipsed TSE may lead to the creatioraafew
community culture. Becomghknown for surfing, it can b@ferredthatexistential change
is not only something that is internalised (@.ghange in values), but also autcome that
is co-constructed through community system interventions (suldaggd TSE) and their

consequeres.

Overall, existential changes not an instant consequen regardless of the types of
interventions that can disrupt the community systemdé@monstrated in the case studies,
it takes considerable time for host communities to have a change of pmmsegiout
themselves and fiavent a new imag#or their localities. While tourism social enterprises
can aspireto and implement strategies tavds this form of community change, the
achievement of such outcomes relies on how the host communities cop@aitegotiate

their experiences of change events that occur in their localities.

6.7 Conclusion

This chapter presented an integrated understaditng case study findings through a set

of models developed using constructivist grounded theory analysiasetfihe first
model 6eeFigure6.1) illustrated the core categories of community change induced by
TSE, which includes the processes ficontrollingd (of tourism social enterprises),
ficopingd (of host communitiesvith TSEprodwcedchanges), andinstitutional response

(of local governments towards the disruptions brought by TSE). Supporting these core
categories are overarching and contextualisedpsobesses that emerged frotine

constructivisigrounded theorgnalysis.

Thesecond modelsgeFigure6.5) mapped the nature of changes that occurred in the host
communities, as directly and indirectly influenced by TSE. Convergent analysis of TSE
outcome categories from thedwase studies resedl in four forms of change which were
analysed according fiipaceof changed fiscaleof change andfdegreeof TSE contrab.
Finally, anuanceddiscussion of these community change categories was undertaken by
incorporating the speadf inputs, processeand activities that shaped their delivery, based

on the study participantsé narratives and
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Chapter 7 Conclusionsand Implications

Social entrepreneurship has bgmpularlyadvocated as a solution aorange okocietal
problems &ced by many localitiesiorldwide The adoption of social entrepreneurship
through tourismis just one of the markdtased strategies to combat a plethora of economic,
social and environmental problems, anduaBy promiseschangeat the host community
level. Althoughrelativelyrich in practice, communitgentric TSHackstheconceptual and

empiricalinvestigations that are essential to understand the viability of this strategy

In this study, | arguéor the need to explore the unltjeng procesesandoutcomes of TSE

on host communities, in order to have a deeper understanding of the nature of community
change that is being fostered by this alternative tourism and entrepreneurial approach. |
propose thato doso, we need to amplify the voices bétrost communities, which have

not been given enough attentiam previous investigationshat mainly centred their
attention on the perspectives of tourism social entrepreneurs and their social organisations.
Therefore, | aimed at eliciting narrativesrin amultitude of perspectives, in order to-co
constructa conceptual understanding of T@tluced community change processes and

outcomes.

| employed a qualitative dual case staghproachnvolving two host communities engaged
in TSE namely Culion Islagh (Culion) and Sitio Liwliwa (Liwliwa) in the Philippineghe
research design guided the data collection through direct observationsstrsemired
interviews,CAM workshops, and archival research. The elicited datee subjected to
constructivist grondedtheory analysis composed of cyclical sets of witasecoding,
which examined the particularities and uniqueness of each aagerossases coding

phaseswhich explored the phenomena in an integrative manner

Although TSEactivitieshave beermxistent in thehost communities at the same duration
(about seven yeadsat the time ofthe fieldwork, the overall development of TSE
interventionsn Liwliwa had reached a more mature stage compared to Culion. Conversely,
the findings revealedifferent yet complementaryprocesses and outcomes shaped by
tourism, social entrepreneurial, and other fadtothese localities. Sensitising the findings

and dataetsin a crosssectional and integrative manner led to the constructioa of
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grounded theory of comunty change and a threaBmensional model that illustrates the

change outcomes brought about by TSE interventions.

This chapter providethe culmination of the studynitially, this chapter revisits the study
aim and objectives, anslimmarises th&ey findings and inferences according to each
objective.Thereafter, the implications of this studyacademic knowledgehe industry
and the host communitiese discussed. Thehe limitations of the studgire artizlated
and huilding on the studylimitations, are suggestiagifor future research on community
centric TSE.

7.1 Revisiting theaim and objectivesof the study

The aim of this study was &xplore the procesgsand nature of potential community
change induced by tourism social entrepreneurship inwo host communities in the
Philippines. Through grounded theorising in the context of TSE development, it emerged
thatthe process of community change started with the imueeand active agssments

of local community situation$rom the perspectivesf the ®cial entrepreneurs. The
findings demonstratedhatthe TSE goals and objectives were in line with the contextual
conditions that were diagnosed by these individuaiscdnceptual termsthe social
challenges and market failures present in the host coitiesumwere exploited through
ideation and implementation ®SE business modske.g. Shockley & Frank, 2011this

was followed by the dynamic and mulscale processes of community change. In

conclusion:

1 The pathways$o communitychange ar@ot linear, as opposed to those advocated
in basic logic mdels and theories of change in community development and social
enterprise programmes.

1 Community change ia dynamic anangoing process influenced by a variety of
inputs, activities, and responsasmongst a range of actors with different roles and
intertions.

1 Because tourism was naxistent in thdnost community case studiesor to TSE
social enterpris¢éed tourismdevelopment as a livelihood activity, waa form of
social innovationn itself, which subsequently brought abalisruptivechanges in

the localities.
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Controlling was the dominant logi¢chat followed the development and
implementation of tourism argbcial entrepreneurial initiatives.

In the context of the case studies, it can be inferred that as the destination
communities evolve, actitves that are not necessarily in accordance with TSE
goals occur; this negatively impacts the influence of toussial enterprises,
making them share or lose control of tourism development.

Although a multitude of essential community resources weraeakdo be
capitalised on for TSE, is asserted that social capital was the most important
resource. Building andtilising social capital appeared to be a key process that
made TSE more inclusive for the host communities.

TSE outcomes arélemonstratedto change host community conditionklew
contextual conditions appear as the destination communities evolve. Thiercrea
of these conditions shaped by the social interactions amongst the actors who are
directly and indirectly involved in the TSE processe may not bewware of the
social goals envisioned for the communities

The proactive appraisal of theshanges was not undertaken by TSE organisations
alone, but also by community residents driven to participate in tourism livelihood
activities.

TSE activities and their subsequent outcomes are disruptive to the host
communities. It emerged that residentparbwith these disruptions by becoming
entrepreneurial themselves.

While it can be argued that tourism social enterprises played a vital role in
disrupting community livelihood and economic systems, the nature of community
change that emerdefrom the analsis was not solely produced by TSE
organisations, but bthe dynamic, multilevel, and diverse interestind action®f

the actors involved throlgut thedevelopmenbf the destination communities.

At least in the context of the Philippines where saaigérpriseslo not enjoy ample
supporting policies, the legitimacy of tourism social enterpiselkallengednce

the destinations they suppogach a mature stage.
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A nuanced exploration of therocess of community chandpeought about by TSkas
guided by the first thremesearch objectives. The key findings for each of these objectives
are articulated belovil'he first research objective wasitwestigate the contextual factors
that shape the development and implementation of tourism sot&prise initiatives and
innovation strategies inthe host communitiesThe case study sitehad a set of
characteristics thabrm the local conditions foTSE developmeniThe keycontextual
factorsthat sparked the initiation of TSkere composed ohbse thatvere endogenous to

the host communitieslong withseverakexogenousindmarketdriven factors:

1 The lack of livelihood and economic opportunitiege themain communitybased
conditiors identified by tourism social entrepreneuffie host communitiewere
located in lowtier municipalities; their local economiesere not diversified
enough, andvere mainly based on smadtale fishing and farming.

1 The host communitiebad been reliant b government subsidies and charitable
organisations. TSE was considered as a strategy to reduce or even eliminate the
communitiesod dependence on gr-forpto® fr om
sectors.

1 The case sidy siteswere rich in coastal and magrresources. Although boitere
situated is theseenvironments, the host communitiesdhtneir own unique
characteristics that influenced the creation of TSE ideas.

1 For Culion,its history and heritage as a formepée colony, and the associated
social sigma experienced by its residenshapedthe TSE envisioning and
conceptualisation.

1 For Liwliwa, the surf breaks nda it an ideal location for surfingased recreation
and tourism activities.

1 The host communitiéainique features were utilised Bsming the centre of the
social innovation strategies implemented through . TSE

7 Other contextual factors that prompted the introductiosamfial enterpriséed
tourism developmerihclude the lack of governmental involmentpre TSE, and
the market potearal for the tourism product ideas conceptualised by the tourism

social entrepreneurs.
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The second objectivef the researcivas toanalyse the interactioaf individuals, groups
and organisations that are involvauthe development of TSE in the host camities To
addresshis objective, linitially identified the actors in theproliferation of TSE, from
inception up to the time eésearchThereafter, | examirtkthe nature of their relationships
and the processes thahcompasd ther interactionsthrough interviewsand group

workshop discussions

1 In the case of Culignesident and neresidentourism social entrepreneurs, Ron
profit religious organisations,naeducation provider, selected residents,|tioal
government, and later on a consortium of hegrewn social enterprises and
cooperatives, werall depictedasdirectly engaged in TSE activities.

7 In Liwliwa, the key actors identified in TSE developmemtluded nonresident
tourism social entrepreneurs, resigewho were partners for TSEthe direct
beneficiaries), local businessasd thdocal government.

1 Although theset of TSE actors vadeper case study, a tafpwn approach to
communitycentric burism development emermjén both communities. Even
thoudh resident foundersere involved in Culion, the main TSE ideas came from
outside the host communitiel Liwliwa, the founders of the tourism social
enterprisavere all outsiders.

1 In both localitiescollaboration and partnership were formed throughweistudied
phenomenon. A more formahd extusive collaboration structure was revealed in
Culion, thraugh the formation of a livelihood ecosystem. In contrast, less formal
partnerships with selected residents and busesesspecially in the creation and
delivery of tourism products and servicess exhibited in the case of Liwliwa.

1 Although communityenmbeddedness and inclusive outcomes undeguthe TSE
interventions, passive to induced forms of participation were promptekein
tourism social enterpsel communityengagement.

1 Resident and communifiacilitated activities were emergent, which entaiked
different set of inteactions between residents, local businesses and outsiders
(including tourists)

1 In both communities, there were attempts to eagagh the local governments.
The local governments were illustrated to act within their roles and capacities as

regulatorsof the sulsequent soci@conomic activities formed through TSE.
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Drawn from a commuity capitals perspective, the third researcleotiye was t@xamine
the outsourcing and utilisation of resources for the development and implementation of
TSE initiatives and strategi@s the host communitiedlthough some resourceseded to
be generated from outside the community (e.g. funds);, ofitise assetstilisedin tourism

and socibentrepreneurial interventions are inherent to the host communities:

1 Natural coastal and marine resoureese pivotal in lmth communities, because
these serwkas the asset base of the tourism products arefriexgges delivered to
the market.

1 Financial capital for TSE was mainly sourced from crowdfunding actiyitied
later on, from tourisnbusiness activities

1 There was nmmimal dependence on built public infrastructure. TSE operations was
supported by exigtg privately owned built assets (e.g. Hotel May&ulion), or
those outsourced within the community (e.g. boats, tricycles).

1 In thedesignng of tourism experiencesuman capital was mainly sourced within
the community. As emergent from the anaydie aim to embed and involve
residents was performed by capitalising on existing talents and orchestrating these
in the delivery of tourism experiences.

1 Cultural resourcewereprimarily utilised in the case of Culion Island. Capitalising
on this asset by isthing a narrativg(pagtatagpitagpj of t he communi t y ¢
entailed a collaborative process (using bonding social capital).

1 As mentioned earlier, social capital was imperative in all stages of TSE
development. The tourism social entrepren@usdging social capital was
essential in ergging with their host community beneficiaries; this was likewise the
case for the residents who directly participated in TSE activities. Both bridging and
bonding social capitals were vital for the residents to foralittens and deliver
more inclusive vlues within the community.

1 In the case of Liwliwaonly, there wasenough community political capital

accumulated and utilised for better participatiomourism activities.
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In the second issue pointéd in the stug aim, | explored communitychange asan
outcome.l conceptualisé that theinterpay of theseactivities and processes |@&E to
have direct and indirechange outcomes in the host communifid®remainingresearch
objectivessupportedny explorationof the nature of change(s) that oceutrin the host

communities.

The fourth research objectiwas tadentify the outcomes of the TSE initiatives in the host
communities and their resource$he emergng outcanes that cut across each host

community weranterpreted according to the resource dimension:

1 As commonly occurring in most TSE cases, economic outcomes stemming from
the livelihood and employment opportunities created through the social
entrepreneurial imperatives were dominant ithbzases. Incres in incomevas
evident, but only fothose directly involved in tourism livelihood activities.

1 Economic diversifications through tourism were highlighted in both communities.

1 There was aaccumulation of tourism knowledge and skibgjured to participte
in TSE activitiedncluding surfing, hosting, and English language.

1 The creation of cultural capital was exhibited in both cases. In Culion, it was
through the packaging and telling of th
of asurfing culturewhichserveas t he basis of the commun
illustrated.

1 The production and enhancement of public built capital, such as egqawi$,anda
museum(in Culion), followed after social enterprided tourism activities were
introduced. It ca be assumed that these developmésilswed to accommodate
the increasing tourist demand in the areas.

1 Social capital was shown to be enhanced as the residents continuously interact with
touristsand outsiders.

1 Perhaps, although variatiswere apparenin the cases, the production of personal
capital in the form of pride and sedteem amplified by external validatiand
recognitionwas one of the most profound outcomes revealed in the participant
narratives.

1 In Liwliwa, residents communicatetheir sase ofimproved awareness of the

environment and the impacts of tourism on their natural assets.
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Finally, the fifth objective of this study was &xplore the nature of community change
induced by TSE in the host communitiéssscaseanalysis and thedtieal integration
underpinned by constructivist grounded theory methods led to the catggpriof the
crosscutting community change outcomes. Foategories that encompass these forms of
change emerged from the analysiamelyiTSE-directed householdhangeo fipersonal
level change fistructural change andfiexistential change The four categoriesere then
mapped using ¢éhreedimensional model comprised tfe fiscaleof changed fipaceof
changed andfdegree off SE controlo In conclusion:

1 Structual and existential forms of change atemonstratedo emerge at the
community level.

1 Although it was understood that tourism social enterprises have low levels of
control over the production of structural and exisarthange, TSE interventions
and adwities can be inferred as drivers of these changes.

1 TSE initiativesare pivotal in laying thdoundations for economic and social
structural changes in a host community

1 The economic and social structural changes are posited as not just disruptive; these
canalsobe transformativeas thg create subsequent impacts on the communities
and their resorces

1 Building market linkages and bridging outsiders to the host communities assist in
the creation of the host communitisscial, cultural and personal cas.

1 Engagementin TSE activities assistthe reconstruction ohost communitieand
resdent®image.

1 Although TSE catalyses the change outcomes on host communities, it can be
proposed that the disruptions of local community conditions am®estricted by
the actors (individuals and groupsyho actively appraise economic and social

opportunities that can be exploited through touisased activities.
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7.2 Theoretical contributions

Overall, this study adds to the growing body of literature on socte¢@eneursip by
centring the investigation in the context of commuiaigntric tourism development. In
doing so, his study improves our understanding of TSE and community change by
providing several theoretical and conceptual contributidittough popular in pratice,
TSE is arunderexplored area of tourism development stutheslacks conceptuadations
and theorisationge.g. Sheldon, Dredge, et al., 201Based orthe literature review|
developed a conceptual framework of TSE for community chésegfigure2.1) which
guided my academic investigation. Thimrheworkcontributes to theonceptual TSE
literature andcanguideresearchers in explorirgpases of TSk otherlocations | further
proposehis frameworko be operationalised ithe evaluation and analyssécommunity
centric TSEdevelopmerd

By examiningthe development of tourism and social entrepreneurial activities in two host
communities in the Philippinesinvestigaedand revealethe subtletie®f how different

actors relate¢o each other, the activities and processes they performesmdially, the
outcomes that thego-produceover a perioaf time. | responded to the cdth examine the
interadions of the varios TSE actors within the communitylevel, using a systems
perspectives(e.g. Pollock, 2015; Sheldon, Dredge, et al., 20Bf) looking at the
particularities of each host community case, the findow¥irm the argument that the
development and implementation of TSE as an intervention for positive community change
is highy contextual. The findings of the dual case stadg to the growing literature on

TSEIn the context oEommnunity development anchange.

In terms of philosophical and methodological perspectinesstudy waghe first to apply
constructivist grounde theory methods in analysirgpmmunitycentric TSE. Previous
studies mainly borroweand appliegre-defined business model framewodssd theories

in their research frameworks and analysis. Adopting this approachdoniceptualisations
within the congucts of existing theorieg\lso, this approachonfinesinquiries within the
perspectives of TS founders and organisatignsaving minimal inputs from the host
communities | addressed this deficiency in TSE knowledge creation by employing a

constructivst philosophical perspective in eliciting the narrative3 8E actors, and most
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importantly, of the host communitieddy analytical framework advocatddr a grounded

understanding ahe processsand nature of TSEhduced community change.

Consequenyl, | developed a grounded theory of community change within the context of
communitycentric TSE(seeFigure 6.1); this isa middlerange theory thataptureshe

basic sociaprocesses, sgprocesses, propertieand conditions that propel TSEndthe
formation of changeutcomesand wider community change the studied localitieSThe
grounded theoryaddresseshe gap in the TSE literatyrdy constructing a novel and
dynamic picture of TSEhducedcommunity clange processedn highlightingthe logic of
control as a dominant process in the studied phenomenon, the grounded theory challenges
existing TSE frameworks that are underpinned by the logic of empowerdmémgorising

the phenomenon, the concept ajping, a tenet of community resiliencemerged.
[llustrating the processes of community copimghe grounded theory serves as a starting
point forexamining the adaptive capacities of individuals involved in social entrepreneurial
processege.g. 2yen et al., 2013)'he resultant theory also highligldemonstratinga

new andabstract conceph the context of TSEhat is implicitly embeddednh social
entrepreneurigctivities and processes.

The findings of this studfurther add to our underanding of the roles of tourism social
entrepreneurs in destination development (e.g. Mottiar et al., 20 this was not an
objective of the researcthe findings suggest that addition to being catalyst&gurism
social entreprezurs may also fustion asfiorchestratorgandfinfluencer® of community
centric tourism developmerithese social entrepreneur roles were not explored in previous

studies.

| also examined the outcomes of TSE through a singular then convexgpdoration of
two host commuities. In doing so, | responded to the call for active evaluation of the
effects of TSE on host communiti€s.g. Sheldon, Dredge, et al., 201Based on
constructivist grounded theorisations and conceptualisatiottseedimensional model
that integrates the elements ohange andthe dominantlogic followed by TSE
organisationsvas developed. This thre@mensional modelvas useful m mapping and
explaining the nature of change tloatcurredin the host communities. Althoughnaulti-
dimensional approach has been previously employed in the context of comirasety

tourism(e.g. Mayakeet al., 2019)applying he threedimensional model thatrhodified

252



anddevelopedn accordance to the key categories of the grounded tkseelrigure6.1),
expands our understanding of T8Euced community change outcomes beyond
descrigiive terms. Thus, apart from contributing to our understanding of the viability of
TSE for community developemt and change, the proposed community change mapping

model can be applied in analysing the outcomes of TSE initisdtwebker locations.

7.3 Practical implications

This study ha implications to practicehost communitigsand theindustry. Overall, |
aimed at painting a detailed and rich picture of commueetytric TSE development, from
inception up to the time of fieldwork, at two localities i tRhilippinesThe findings are
relevant to host communities having similar contextual conditionsage tin this study.
They arealsorelevant to countrgpecificcontexts with little to no supporting policies for

social entrepreneurship.

Tourism sociakntrepreneurs may find the evolutionary processes and systems view of the
findings helpful in planningor TSE interventions in other localities. By presentihg
developments in the two case studies separately cnlieéctively, tourism social
entreprenets may identify the pathways that thegn follow in fulfilling their social
missiors and goals. Praically, | emphasise the utility of the conceptdg#monstratingas

a precursor to community coping and respan&éhough this is an abstract idea in the
grounded theory, this has practical resondncéourism social entrepreneurs. | propose
that demonsating can be a key strategy for influencingore meaningfu resident
participation and involvement. Therefore, tourism social entrepreneurs shoulslafysd

on how to practically demonstrate the htnds and benefits of tourism to host community

residens, in their processes and activities.

The findings of this study also poittt discovering influential soctgivic organisations in

communities, as vecterof TSE. In the case of Culion, the Catholic Church was
instrumental in extendingts advocacies from charity to community development
intervention through TSE. Tappingto similarly natured organisations may lead to the

successful establishment of t@m social enterprises.
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Forlocal governments, especially in the Philippines, | hope that the findings of this study
urge the need to develop policies and mechanisms thatreside strongsupportto social
entrepreneurial ventures in tourisirhe findings imply thatinstitutional responseshake

the local conditions not just for TSE organisations but alstédstcommunity residents.

The findings showed the varied business a#ivithat may occur in the visitor economy.

| propose that providing more goort to tourism social enterprises, and encouraging
existing tourism enterprises (both locally and externalyned) to integrate social and
environmental valuadding activitiesin their missions, may lead to more inclusive

outcomes in host localities.

7.4 Limitations of the study

The presentstudy is exploratory qualitative and aimed at understandingatherthan
hypothesigesting. Furthermore, ta study was based only on two cases of commenity
centric TSE. AlthougH proposethat the grounded theoan be transferrable to some
locationsto a certain degreéalso acknowledge théte findings of this study have limited
generalisability. My aim wato develop a middieange theory grounded on the subtleties
of the case study contexthius,the categorig and constructs of the grounded themigy

notbeuniversal.

The information collected from the field was cr@extionaland based on purposive
sampling. Therefore, the collected datarerelevantto the perspectives of those involved

in this studyat the time of fieldwork| am aware that there could be some events that were
missed or not communicated by the participants during the interviewsgiamg

discussions.

| did my best in staying true to the data, for example by analysing and coding paigicipa
narratives in the Filipino language and empathising with individual stories and experiences
However,| am alsoaware that my worldview and @®nal experiences as a community
tourism researar and consultanbad an influencen the development dhe theoretical
outputs of this studyl. acknowledge that the latter was difficult to eliminate during the
conceptualisation and theorisation staggsen my choice of research paradigm and
analysis methodg.o improve the trustworthiness of the study ticatated and upheld my

position and positionality as a researcher.
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7.5 Future researchdirections

Given the findings and limitations of thigtudy, | suggestseveral pathways for future
research Coping as a core process of community change emerged fromitigengs.
Community coping, adaptatipand resilience in the context of TSE developnveautrant
focused explorationsParticularly, exanming how TSE shapes community resilience

should be an agenda for future studies.

Answering the question about the viggiof TSE for positive community change cannot
be fulfiled by one study aloneWe need rmare applied investigations abotie
relationdips, processeand interactions of TSE and host community actors, and the wider
impacts of tourism social entrepremi@liinitiatives being implementea other locations.

In terms of context, the literature review showed that TSE is usually adoptetl dara
communities in lessleveloped countries. Future studies should investigate how TSE is
being designed and implemted in the marginalised sectors and communities found in

developed countries.

| employed a territonview of the concept otommunity However, this constantly
evolving concept of community may also involve individuals belonging to a social group
who facecommon problems and experiencésit who are not necessarily bound by
geographical boundaries (e.g. people with disabilities). The ggesend outcomes of TSE

on this beneficiary segment should be analysed.

In terms of methodology, future research ois topic may implement a mixed methods
approach developed from multiple expertise. Communities are complex and dyaamic,
arethe processes of TSE. A team of researchers should employ different methods according
to their expertise that can be converged @ramining communitgcentric TSE
interventions. For example, a quantitative survey focused on social impact accounting
could be operationalised. Aside from interviews and workshops, more participatory action

research approaches may complement the quargiturveys.

There were signs from the analysis that tourism social enterprises are subject to evolution.
It appears that frorsocial enterpriseshere is a tendency for them to servéfaspurpose
(commercial) tourism enterprises especially when these control over tourism

development. Future studies should critically analyse the resilience of tourism social
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enterprises Wwen faced with such challengésnally, the findings of this crossectional

dual case study serve as an embarkation gomunderstanding the concept of TSE
induced community change. | call for more longitudinal studies to better monitor the
developmenof the processes and outcomes of TSE on host communities.

7.6 Concluding thoughts

My aim in this study was to generate deeper irsigitothe phenomenon @ommunity
changeshaped by tourism and social entrepreneurial ventuagemptedo cocreate a
picture of the processes and nature of Ji&#ticedcommunitychange in twdocationsin
the PhilippinesTo the best of my abiliteeand researcher positiohhopel to bringjustice
to the narratives of the individuals who participated in this stigyimplementing
methodological techniques that privileged the voices ofdhgsmactors engaged in this

phenomenon

| traced my raionale for this academic inquitg my previous tourism planning experience
on marginalised communities in the PhilipggnLike social entrepreneurs?envisioned
positivedevelopments anchange for the localities in my previous worlkacknowledge
tha my role in this doctoral studyas different Rather than a consultahtvasan inquirer
andco-constructor of théo s t ¢ o mmacial realiieghat da been narrated to me.
would like to end this thesis by reflecting on what the study findimgsnfor local
communities, and the individuals and organisations watecurrently, or planning to
embark on TSE.

There is no doubt that tourism is powerful agent of changeSimilarly, social
entrepreneurship through tourism has the potential to delesrable forms of change at
thehostcommunity and individual levels. However, as evident in this studyydtentials
of this alternativetourism development strategy have not been maximysediue to
evolving internal and external forces, and soaald power relations, within the host
communities.The findings of this study urggommunity tourism and TSE adeatesto
lookfurtheri nt o Bl #2006)sriticisimskobcommunitycentric tourism approaches:

viewing commuities as homogenous units rather than living social systems with complex

19 As part of a consultancy team.

256



structures.TSE proponents should gain an understanding of local coitiesdrsocial,
cultural and political structures prior to prescribing tourism as a development activity.
Insteadof dreaming for communities, the advocates of TSE developshentdlikewise
envision changeavith local communities according their needs goals and resources.
Moreover, TSE organisations shoulddimore viable ways to share contifl tourism

devebpmentandtruly empower local communities through their activities and processes.

Finally, there is no question that changa t®nstant in ouuncertain social worlduring
disasters and cmes, local communities at the lower strata of society are themegstively
affected.Although tourism is a driver gbositive change, tourism is an industry that is
highly vulnerable to ermhenous and @genous factorssuch aseconomic crises,
ecologicalthreats, and biologicddazardsGiven the vulnerability of the visitor economy,
social entrepreneurs shouldeealuateandre-calibratetourism as a vehicle to address their
responsibilites to the loal communities that host thesociceconomicactivities. More
importantly, burism social entrepreneurs shoatdate opportunities amg-think wayson

how their organisations would deliver duritigese challenging times
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AppendixA. Letter of approval from the AUT Ethics Committee

AUTEC Secretariat

Auckland University of Technology

D-88, WU406 Level 4 WU Building City Campus
T:+64 9 921 9999 ext. 8316

E ethics@aut.acnz

www autac.nz/researchethics

30 April 2018

Michael Lueck
Faculty of Culture and Society

Dear Michael

Ethics Application: 18/145 Understanding community transformation through tourism social p hip in the Philipp
Host community perspectives

| regret that the Auckland University of Technology Ethics Committee (AUTEC) deferred approving your ethics application (18/145) at their meeting
on 23 April 2018. You are asked to reconsider the ethical aspects of your research and to revise and re-submit your application, taking the following
into account:

1 AUTEC was uncomfortable with the lack of consideration in the design of this research to managing the issues around Privacy
and Confidentiality, Conflicts of Interest and the associated power imbalances, and Informed and Voluntary Consent;

2. It is important that the community engagement officers do not directly recruit participants. They are able to advise the
researcher about who the leaders are and the researcher can then recruit them directly, or they can pass on information
about the research to the leaders who then contact the researcher directly. Preferably, however, they facilitate a meeting at
which the researcher presents the research and seeks volunteers to participate;

3. Similarly, it is important that the Community leaders do not directly recruit people as participants in the research. Once again,
the preferred option is for a public meeting to be held at which the researcher explains the research and calls for participation
directly;

4. People and the community leaders need to know whether or not they are being observed, photographed, and audio taped for
research purposes and they need to be able to provide voluntary and informed consent for this to occur. If the researcher
considers that deception is necessary, then this needs rebust justification and appropriate disclosure protocols for when the
observation has been completed;

5. Reviewing and analysing business documents require the businesses to receive appropriate Information Sheets and for the
researcher to sign commercial confidentiality agreements;

6. Presenting the research findings at a public meeting may be appropriate in some circumstances but in this case, more
consideration needs to be given to how the researcher intends to assure the confidentiality of the participants while doing so.

To assist with the revision of this application, AUTEC has arranged for Dr Chris Jenkin and Dr Adam Taylor to be available for consultation about the
above points.

Please provide me with your revised application, which will be placed on the agenda for AUTEC's next meeting, where it will be reconsidered. The
closing dates for the agenda of the next two AUTEC meetings are 2 May 2018 and 16 May 2018.

Please note that you are not permitted to commence research until AUTEC approval has been granted. If you do not submit a revised application
within six months, your application may be closed and you will need to submit a new application to continue with this research project.

To enable us to provide you with efficient service, we ask that you use the application number and study title in all correspondence with us. If you
have any enquiries about this application, or anything else, please do contact us at ethics@aut.ac.nz.

Yours sincerely

Kate 0"Connor
Executive Secretary
Auckland University of Technology Ethics Committee

[+ raguino@aut.ac.nz; Heike Schanzel; Chris Jenkin; Adam Taylor
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AppendixB. Generic letter of intent handed to local officials

AUy

TE WANANGA ARONUI
0 TAMAKI MAKAU RAU

Date:

Municipal Mayor
Culion, Palawan

Dear Hon. Mayor

| am a doctoral student of International Tourism Management from the Auckland University of
Technology, Auckland, New Zealand. | am conducting a research for my thesis that aims to explore
the process and nature of community transformation induced by tourism social entrepreneurship
(TSE) on host communities. The objectives of my study are as follows:

1. Analyse the interaction between tourism social entrepreneurs, local communities,
institutions and other actors in the development of TSE;

2. Investigate how contextual factors shape the development and implementation of
tourism social enterprise and innovation strategies;

3. Examine the outsourcing and utilisation of community resources in TSE;

Identify the outcomes of TSE initiatives on community resources; and

5. Explore the nature of any community transformation induced by TSE.

e

Given the tourism development and social enterprise activities in your municipality, | have chosen
Culion Island as one of as my study sites. In line with these, | would like to kindly schedule a
meeting with you, to discuss my proposed research activities.

Also, | am kindly seeking for your approval and endorsement of these activities that | plan to

conduct from to 2018, that will include:
1. Interviews with randomly selected residents;
2. Focus group discussions and workshops with residents;
3.  Informal observations; and
4. Document collection.

Thank you very much.
Respectfully yours,
Richard S. Aquino
PhD Candidate

School of Hospitality & Tourism, Auckland University of Technology
Auckland, New Zealand
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AppendixC. Community asset mapping workshop protocol

22N) A4K2L) DdZARS IyR tNR(U202f a
Group Discussion, Community Asset Mapping (CAM) Guide

Target participants:

Number of participants:

Venue:

Materials:White A1 paperpencils, crayons, markeistrings, posit notes

Introductions

Good morning/afternoon everyone. Welcome and thank you for taking time to participatg
our study.Introduce self, the purpose of the project, and why the workshop activities are
important to the project

a. Make we askou to introduce yourself by stating your name and favourite place in
your community.

b. Which tourism and social business initiatives are you involved?

c. Before your involvement in these projects/livelihood, what was your understanof
tourism? What did yothink of tourists?

d. Today, what is your understanding of tourism? What are your current thoughts o
tourists?

Community Asset Mapping Guide
1. Mapping the community before tourism
a. Remember the past. Before tourism wa®moted by social businesses in and

tourists came to visit your community, how did your community look like? Using
materials on the table, draw a map of your community and all its resources and/q
assets.

Give 30 to 45 minutes for the group to drawnap. Afterwards, post the map on thedrd

and ask the discussion questions below:

b. 2 K& R2 @2dz 6KAY]l] GKSAS I NBE &2dzNJ O2VYY
c. Which of these resources are important to:
a. You?
b. Your family?
C. Your community?
d. Which of these resources weabundant? How and why so?
e. Which ones are scarce? Whagre the strategies to improve these assets?
f. Are there any reasons and/or relationships why some resources are abundant, &
why some are scarce?
2. Mapping the establishment of tourism and social busirgegperations
Focusing on the same map, ask discusgi@stions on tourism development, social enterpli
and resourcaise.

a. Remember the time when tourism was being established in your community.
b. Which of the resources/assets in your community were utilse
c. Please explain how these were utilised?
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d. Inyour vew, which of the resources on the map are the most important for tourist
Why?
3. Mapping the present state of the community
a. Using the materials on the table, please draw a map of your community and its
resources at present.
Give 30 to 45 minutes for the grp to draw a map. Afterwards, post the map on the board
and ask discussion questions below:

b. 2 K& R2 @2dz GKAY]l] GKS&S I NB @2dz2NJ O2VYY
c. Which of these resources are important to:
T You?
1 Your family?
1 Your community?
d. Which of these resourcesaabundant? How and why so?
e. Which ones are scarce? What were the strategies to improve these assets?
f. Are there any reasons and/or relationships why some resources are abundant af
why some are scarce?
4. Linking the past and present state of the community
Pati GKS WoST2NBQ | yR WLINBaSyiQ YI LA ySE
discussion questions below:
a. Look at the two maps that you have created, and analyse the development of yo
works. Comparing the two, what are the changes that you dantify?
b. Are these changes positive or negative?
f Usingthegreetd2f 2 dzZNBR &aiNAy3Ias 02yySOi
YL 42 GKS NBaz2dz2NODSa Ay (GKS ngdsINS 3
since promoting and operating tourism in your area.

f UsngtheredO2f 2dzZNBSR aiNARy3Iasz O2yySOd &
02 GKS NBaz2dzZNOSa Ay WLINBaSydaQ Yl |
promoting and operating tourism in your area.

1 Using the whitecoloured strings, connect the resources froankK S Wo S 7
YL 42 GKS NBaz2dz2NDSa Ay (KS WLINB3:
improvements, since promoting and operating tourism in your area.

o

Please explain thehanges/connections that you identified between the two maps|

d. Do you think these chayes would happen without tourism? without the social
0dzaAySaasSaqQ AyAUuAl GA@SakK

e. What are the critical factors or events that led to these changes?

f. How important/critical arehese events and factors? Why?

Would you like to add something else?

Give participats a 3@minute break for snacks, coffee/tea
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AppendixD. Interview Participant Information Sheet (Filipino version)

AU

TE WANANGA ARDNUI
0 TAMAKI MAKAU RAU

Impormasyon ng Paglahok sa Interbyu

Interview Participant Information Sheet

Para sa mga residente

Isinulat noong:
lka-7 ng Mayo 2018
Pamagat ng Proyekto

Pag-aaral ng mga paghabagong dulot ng turismo at social entrepreneurship sa mga komunidad sa Pilipinas: Mga
pananaw ng pamayanan

Imbitasyon

Mabuhay! Ako po ay isang mag-aaral ng turismo sa Auckland University of Technology, Auckland, New Zealand.
Pinag-aaralan ko ang mga pagbabagong naidudulot ng turismo at social enterprises, para sa aking kurso: Doktor ng
Pilosopiya. Kayo ay inaanyayahang magpa-interbyu para sa aking proyekto. Ang inyong pagpapa-interbyu ay
boluntaryo. Kung piliin niyong lumahok, maari kayong umurong anumang oras ng walang kapalit.

Ano ang layunin ng proyekto?

Layunin ng proyekto na malaman ang proseso at uri ng mga pagbabagong dulot ng turismo sa Culion Island,
Palawan. Layunin ng interbyu na maintindihan ang inyong partisipasyon sa kabuhayang pang-turismo, ang mga
benepisyo na inyong natatanggap, at mga hamon na inyong hinaharap sa kabuhayang ito. Kayo rin ay tatanungin
sa inyong pang-unawa tungkol sa mga pagbabago sa inyong kamunidad, mula ng dumagsa ang mga turista. Ang
proyekto ay ipa-publish na isang thesis, at maaring ipahayag sa mga pang-akademikong journal at pagpupulong.

Paano ako kinilala at bakit ako naimbitahang magpa-interbyu?

Bilang residente ng Culion, kayo at makapagbibigay-alam para sa proyekto, at kayo at iniimbitahan na magpa-
interbyu. Mahalaga ang inyong pananaw para sa kaalaman na maaring gamitin para sa pagpapaunlad ng inyong
komunidad.

Paano ako lalahok sa interbyu?

Para magpa-interbyu, pakilagdaan, o i-thumb mark gamit ang inyong hinlalaki ang Consent Form/Pahintulot.
Boluntaryo ang inyong paglahahok sa interbyu: ang inyong pagsang-ayon o di pagsang-ayon na mainterbyu ay
walang ipinahihiwatig na kapalit. Maari kayong umurong anumang oras. Kung sakaling iurong ninyo ang
partisipasyon sa pag-aaral, maari niyong ipagamit or ipabura ang anumang impormasyong nakalap mula inyong
pakikipanayam/interbyu. Gayunman, sa pagkakataon na matapos ang proyekto at hindi ninyo naipaalis ang mga
impormasyan, hindi na maaaring maipabura ang mga detalyeng iyon.

Ano ang magaganap sa pagsusuri?

Magkikita tayo sa sinang-ayunang lugar at oras. Ako ay magtatanong ukol sa inyong karanasan sa kabuhayang pang-
turismo, mga benepisyo at hamon na inyong natatanggap, at inyong pananaw tungkol sa mga pagbabagong dulot
ng turismo. Ang interbyu ay maaring sa Ingles o Tagalog, at ito ay irerecord.

May mga pagkakataon ba na ako ay hindi magiging komportable?

Kayo ay may mga responsibilidad na dapat gampanan sa bahay o trabaho. Ang inyong pagpapa-interbyu ay gugugol
ng inyong oras, para matulungan ako sa aking pag-aaral. Maaring kayo ay hindi komportableng ipagbigay-alam ang
inyong mga karanasan at pananaw sa akin.

Paano ako magiging komportable?

Maaring niyong hindi sagutin ang ilan sa mga katanungan. Kung may tanong na hindi malinaw, maari kong ulitin at
linawin ang (mga) tanong na iyon. Pwede rin nating itigil ang interbyu sa anumang oras. Ang interbyu ay maaring

25 March 2020 page 1of 2 This version was edited in April 2018
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umabot ng hanggang isang oras lamang. Ang proyekto ay aprubado ng Ethics Committee ng aming unibersidad.
Lahat ng impormasyon ay confidential.

Ano ang kahalagaan ng proyekto?

Ipinasimula at pinangangasiwa ang turismo para maghigyay ng mga benepisyo sa inyong komunidad. Ang mga
pananaw na makakalap mula sa interbyu ay magagamit ng social enterprises at ng lokal na pamahalaan. Ang
inyong pananaw ay napakahalaga para sa pangmungkahi sa kabuhayang pang-turismo.

Paano mapoprotektahan ang aking pagkikilanlan?

Ang praybasi ng bawat kalahok ay nirerespeto at poprotektahan. Hihingin namin ang inyong pangalan at wala nang
iba pa. Ang pangalan na inyong ibibigay ay papalitan ng ‘alyas’ sa anumang report na isusulat, para hindi makilala
ang sinumang lalahok sa interbyu.

Kung gugustuhin ninyong tumanggap ng kopya ng report, maaaring ipa-alam ang inyong email o address, kung saan
kayo pwedeng sulatan. Hindi namin gagamitin ang inyong detalye sa alinmang paraan kundi upang tumugon sa
inyong pagsulat.

Ano ang mga gastusin sa paglahok sa pagsusuri?

Walang anumang bayad ang pagpapa-interbyu. Gayunman, kayo ay maaring gumugol ng mula 45 minuto hanggang
isang oras para sa interbyu.

Paanong ko mapag-iisipan at mapag-dedesisyonan ang pagpapa-interbyu?

Kayo ay mayroong 10 hanggang 15 minuto para basahin ang mga detalye sa papel na ito, tanungin ako tungkol sa
proyekto, at magdesisyon na lumahok pagkatapos mabasa ang mga impormasyon. Kung sakaling tanggihan ninyo
ang imbitasyon, at napagdesisyonang lumahok kinamamayaan, maari ninyong ipa-alam sa aking at ako ay
maghbibigay ng takdang oras para sa interbyu, habang ako ay nasa San Felipe pa. Bago ang interbyu, pakilagdaan or
i-thumb mark ang Consent Form.

Mabibigyan ba ako ng kopya ng mga resulta ng pagsusuri?

Kagustuhan ko na iparating ang mga resulta ng interbyu sa inyo. Pagkasulat ng thesis, susulatan ko kayo gamit ang
inyong e-mail o address kalakip ang mga resulta.

Ano ang maaring gawin kung ako ay may katanungan o isyu tungkol sa pagsusuri?

Ang anumang katanungan o isyu tungkol sa pagsusuring ito ay dapat munang ipaalam sa Bisor ng Proyekto, Propesor
Michael Liick, mlueck@aut.ac.nz, +64-921-9999 ext. 5833.

Ang anumang katanungan o isyu tungkol sa pangangasiwa ng pagsusuring ito ay dapat ipaalam sa Executive
Secretary ng AUTEC, Bb. Kate O'Connar, ethics@aut.ac.nz, 921 9999 ext 6038.

Sino ang kokontakin kung may dagdag katanungan tungkol sa pagsusuri?

Pakitago ang papel na ito kasama ng nilagdaang Consent Form, na nagpapahintulot sa interbyu. Sa anumang dagdag
katanungan, maaari ninyong kontakin ang tagapagpananaliksik.

Kontak ng Tagapagpananaliksik:
Richard 5. Aquina, raquino @aut.ac.nz, +64 21 08453201
Cellphone number: +639663782079

Kontak ng Bisor ng Proyekto:

Propesor Michael Lick, School of Hospitality & Tourism, Auckland University of Technology, Auckland, New Zealand,
miueck@aut.ac.nz, +64-921-9999 ext. 5833

Inaprubahan ng Auckland University of Technology Ethics Committee noong ika-5 ng Hunye 2018 AUTEC Reference number 18/145,
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AppendixE. Workshop Participant Information Sheet (Filipino version)

AUY

TE WANANGA ARONUI
0 TAMAKI MAKAU RAU

Impormasyon ng Paglahok sa Workshop

Workshop Participant Information Sheet

Para sa mga residente

Isinulat noong:
lka-7 ng Mayo 2018
Pamagat ng Proyekto

Pag-aaral ng mga pagbabagong dulot ng turismo at social entrepreneurship sa mga komunidad sa Pilipinas: Mga
pananaw ng pamayanan

Imbitasyon

Mabuhay! Ako po ay isang mag-aaral ng turismo sa Auckland University of Technology, Auckland, New Zealand.
Pinag-aaralan ko ang mga pagbabagong naidudulot ng turismo at social enterprises, para sa aking kurso: Doktor ng
Pilosopiya. Kayo ay inaanyayahang lumahok sa workshop para sa aking proyekto. Ang inyong paglahok ay
boluntaryo. Kung piliin niyong lumahok, maari kayong umurong anuman oras ng walang kapalit.

Ano ang layunin ng proyekto?

Layunin ng proyekto na malaman ang proseso at uri ng mga pagbabagong dulot ng turismo sa Culion Island,
Palawan. Layunin ng interbyu na maintindihan ang inyong partisipasyon sa kabuhayang pang-turismo, ang mga
benepisyo na inyong natatanggap, at mga hamon na inyong hinaharap sa kabuhayang ito. Kayo rin ay tatanungin
sainyong pang-unawa tungkol sa mga pagbabago sa inyong komunidad, mula ng dumagsa ang mga turista sa inyong
lugar. Ang proyekto ay ipa-publish na isang thesis, at maaring ipahayag sa mga pang-akademikong journal at
pagpupulong.

Paano ako kinilala at bakit ako naimbitahang magpa-interbyu?

Bilang residente ng Culion, kayo at makapagbibigay-alam para sa proyekto, at kayo at iniimbitahang lumahok sa
workshop. Mahalaga ang inyong pananaw para sa kaalaman na maaring gamitin para sa pagpapaunlad ng inyong
komunidad.

Paano ako lalahok sa workshop?

Para sumali sa workshop, pakilagdaan, o i-thumb mark gamit ang inyong hinlalaki ang Consent Form/Pahintulot.
Boluntaryo ang inyong paglahahok: ang inyong pagsang-ayon o di pagsang-ayon ay walang ipinahihiwatig na kapalit.
Maari kayong umurong anumang oras. Kung sakaling iurong ninyo ang partisipasyon sa pag-aaral, maari niyong
ipagamit or ipabura ang anumang impormasyong nakalap mula inyong pakikipanayam/interbyu. Gayunman, sa
pagkakataon na matapos ang proyekto at hindi ninyo naipaalis ang mga impormasyon, hindi na maaaring
maipabura ang mga detalyeng iyon.

Ano ang magaganap sa workshop?

Magkikita tayo sa sinang-ayunang lugar at oras. Sa workshop, pag-uusapan natin ang iyong mga obserbasyon at
pananaw sa mga pagbabago sa inyong lugar na dulot ng turismo. Kayo ay gagawa ng mapa ng inyong lugar at lalahok
sa isang Ketso workshop, upang maiparating ang inyong mga pangarap para sa inyong komunidad. Ang workshop
ay sa Tagalog/Filipino, irerecord, itatala, ibibidyo at kukunan ng litrato. Walang anumang bidyo ang lalabas sa
publiko, at tanging mga litrato na hindi nagpapakita ng inyong mukha at katawan ang isasaad sa report.

May mga pagkakataon ba na ako ay hindi magiging komportable?

Kayo ay may mga responsibilidad na dapat gampanan sa bahay o trabaho. Ang inyong pagsali sa workshop ay
gugugol ng inyong oras, para matulungan ako sa aking pag-aaral. Maaring kayo ay hindi kempaortableng ipagbigay-
alam ang inyong mga karanasan at pananaw sa akin.

25 March 2020 pagelof2 This version was edited in April 2018
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Paano ako magiging komportable?

Maaring niyong hindi sagutin ang ilan sa mga katanungan o isagawa ang ilang bahagi ng warkshop. Kung may tanong
na hindi malinaw, maari kong ulitin at linawin ang (mga) tanong na iyon. Pwede rin nating itigil ang workshop sa
anumang oras ng walang kapalit. Ang workshop ay maaring umabot ng hanggang apat na oras lamang. Ang proyekto
ay aprubado ng Ethics Committee ng aming unibersidad. Lahat ng impormasyon ay confidential.

Ano ang kahalagaan ng proyekto?

Ipinasimula at pinangangasiwa ang turismo para maghbigyay ng mga benepisyo sa inyong komunidad. Ang mga
pananaw na makakalap mula sa interbyu ay magagamit ng social enterprises at ng lokal na pamahalaan, upang
mapabuti ang lagay ng inyong komunidad. Ang inyong pananaw ay napakahalaga para sa pangmungkahi sa
kabuhayang pang-turismo.

Paano mapoprotektahan ang aking pagkikilanlan?

Ang praybasi ng bawat kalahok ay nirerespeto at poprotektahan. Hihingin namin ang inyong pangalan at wala nang
iba pa. Ang pangalan na inyong ibibigay ay papalitan ng ‘alyas’ sa anumang report na isusulat, para hindi makilala
ang sinumang lalahok sa interbyu.

Kung gugustuhin ninyong tumanggap ng kopya ng report, maaaring ipa-alam ang inyong email o address, kung saan
kayo pwedeng sulatan. Hindi namin gagamitin ang inyong detalye sa alinmang paraan kundi upang tumugon sa
inyong pagsulat.

Ano ang mga gastusin sa paglahok sa pagsusuri?

Walang anumang bayad ang pagsali sa workshop. Gayunman, kayo ay gugugol ng 30 minuto sa pagpapakilala; 1
oras sa paggawa ng mapa at usapan; at 1 oras pasa sa Ketso workshop. Humihingi po ako ng kulang o higit sa 3 oras
sa inyo.

Paanong ko mapag-iisipan at mapag-dedesisyonan ang pagpapa-interbyu?

Kayo ay mayroong 10 hanggang 15 minuto para basahin ang mga detalye sa papel na ito, tanugin ako tungkol sa
proyekto. Pwede po kayong magdesisyon na lumahok pagkatapos mabasa ang mga impormasyon, o sa loob ng 2
araw. Bago ang workshop, pakilagdaan or i-thumb mark ang Consent Form.

Mabibigyan ba ako ng kopya ng mga resulta ng pagsusuri?

Kagustuhan ko na iparating ang mga resulta ng interbyu sa inyo. Pagkasulat ng thesis, susulatan ko kayo gamit ang
inyong e-mail o address kalakip ang mga resulta.

Ano ang maaring gawin kung ako ay may katanungan o isyu tungkol sa pagsusuri?

Ang anumang katanungan o isyu tungkol sa pagsusuring ito ay dapat munang ipaalam sa Bisor ng Proyekto, Propesor
Michael Liick, mlueck@aut.ac.nz, +64-921-9999 ext. 5833.

Ang anumang katanungan o isyu tungkol sa pangangasiwa ng pagsusuring ito ay dapat ipaalam sa Executive
Secretary ng AUTEC, Bb. Kate O'Connor, ethics@aut.ac.nz, 921 9999 ext 6038.

Sino ang kokontakin kung may dagdag katanungan tungkel sa pagsusuri?

Pakitago ang papel na ito kasama ng nilagdaang Consent Form, na nagpapahintulot sa interbyu. Sa anumang dagdag
katanungan, maaari ninyong kontakin ang tagapagpananaliksik.

Kontak ng Tagapagpananaliksik:
Richard S. Aquino, raquino @aut.ac.nz, +64 21 08453201
Cellphone number: +639663782079

Kontak ng Bisor ng Proyekto:

Propesor Michael Liick, School of Hospitality & Tourism, Auckland University of Technology, Auckland, New Zealand,
mlueck@aut.ac.nz, +64-921-9999 ext. 5833
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AppendixF. Interview Participant Consent Form

AU

TE WANANGA ARDNUI
0 TAMAKI MAKAU RAU

Pahintulot

Interview Consent Form

Para sa mga residente

Proyekto: Pag-aaral ng mga pagbabagong dulot ng turismo at social
entrepreneurship sa mga komunidad sa Pilipinas: Mga pananaw ng
pamayanan

Bisor ng proyekto: Propesor Michael Liick

Tagapagpananaliksik: Richard S. Aquino

(@] Nabasa at naunawaan ko ang mga detalye tungkol sa pagsusuring ito ayon sa Impormasyon ng Paglahok sa
Interbyu na pinetsahan noong ika-7 ng Mayo 2018,

(@] Binigyan ako ng pagkakataon para magtanong at masagot ang aking mga tanong.

Q Pinahihintulutan ko na mai-record at maisalin sa papel ang aking pagpanayam/interbyu sa mga
tagapagpananaliksik.

@] Ang pagsangyaon ko na makilahok sa pag-aaral ay boluntaryo, kusa at hindi labag sa aking kalooban. Maaari
akong umurong sa anumang oras ko na naisin, nang walang kapalit.

(@] Kung sakaling iurong ko ang partisipasyon sa pag-aaral, maari kong ipagamit or ipabura ang anumang
impormasyong nakalap mula sa aking pakikipanayam/interbyu. Gayunman, sa pagkakataon na matapos ang
proyekto at hindi ko naipaalis ang mga impormasyon mula sa akin, hindi ko na maaaring ipabura ang mga
detalyeng iyon.

Q Ang aking pagkalilanlan ay anonymous at ang aking personal na mga detalye ay hindi ipagbibigay alam kanino
man.

Q Pumapayag ako na lumahok sa pag-aaral na ito.

Q Gusto kong tumanggap ng report ng proyekto: Oo O HindiO

Lagda:

L= T2 1 o TSSO USSR

E-mail o address (kung kailangan):
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AppendixG. Workshop Participant Consent Form

AU

TE WANANGA ARONUI
0 TAMAKI MAKAU RAU

Pahintulot

Workshop Consent Form

Proyekto: Pag-aaral ng mga pagbabagong dulot ng turismo at social
entrepreneurship sa mga komunidad sa Pilipinas: Mga pananaw ng
pamayanan

Bisor ng proyekto: Propesor Michael Liick

Tagapagpananaliksik: Richard S. Aquino

Q Nabasa at naunawaan ko ang mga detalye tungkol sa pagsusuring ito ayon sa Impormasyon ng Paglahok sa
Workshop na pinetsahan noong ika-7 ng Mayo 2018.

(@] Binigyan ako ng pagkakataon para magtanong at masagot ang aking mga tanong.

o Naunawaan ko na ang pagkakakilanlan ng ibang kalahok sa workshop ay praybeyt at sumasang-ayon ako na
panatilihiin itong confidential.

(@] Ang pagsangyaon ko na makilahok sa pag-aaral ay boluntaryo, kusa at hindi labag sa aking kalooban. Maaari
akong umurong sa anumang oras ko na naisin, nang walang kapalit.

o Kung sakaling iurong ko ang partisipasyon sa pag-aaral, maari kong ipagamit or ipabura ang anumang
impormasyong nakalap mula sa aking pakikipanayam/interbyu. Gayunman, sa pagkakataon na matapos ang
proyekto at hindi ko naipaalis ang mga impormasyon mula sa akin, hindi ko na maaaring ipabura ang mga
detalyeng iyon.

Q Pinahihintulutan ko na maitala, mairecord, makunan ng litrato at video, at maisalin sa papel ang workshop,
para sa pagsusuri ng resulta nito.

o Pumapayag ako na lumahok sa workshop.

o Gusto kong tumanggap ng report ng proyekto: 0o ©  HindiO

Lagda:

PANEAIAI T ettt s e et s re et en e e e en e s et een

Email o address (kung kailangan):

Petsa:
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AppendixH. Transcriber Confidentiality Agreement
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