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Three theories of social bonding over time
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Figure 1

Three Theories of How Social Bonding Affects Supplier Allocation of Resources



Table 1
Resource Allocations by Supplier to Customers with Low, Medium, and High Social Bonds
with the Supplier by Years in the Relationship

Social Years in Resource
Bonding Relationship Dollars Physical Items Time Intangibles (KSIB)
M s.e. M s. e. M s.e. M s.e. n
Low =5 3.50 .19 3.69 .27 4.58 .22 4.85 25 26
6-8 4.00 .21 394 .30 4.65 31 5.29 21 17
9-10 3.63 .33 338 .30 4.56 .24 5.06 27 16
11-16 438 31 3.62 49 5.12 .25 5.08 24 13
17+ 4.00 .28 385 24 4.50 .26 470 .19 20
Total 3.85 .19 3.70 .14 4.65 .11 497 .11 92
Medium 1-5 4.63 .34 337 .36 489 33 4.95 .28 19
6-8 4.11 .28 3.64 31 4.86 .18 486 .18 28
9-10 420 .28 396 31 492 23 5.40 21 25
11-16 443 30 348 .29 4.78 .25 5.30 23 23
17+ 447 .19 3.73 21 513 .16 537 .17 30
Total 435 .12 3.65 .13 493 .10 518 .09 125
High 1-5 4.12 .27 352 30 496 1.06 552 15 25
6—-8 511 .28 432 41 542 1.39 5.84 21 19
9-10 443 31 4.57 33 5.14 .66 5.79 24 14
11-16 435 24 4.17 33 557 .95 570 .21 23
17 + 5.25 .23 456 .37 538 .81 5.63 .26 16
Total 4.60 .13 415 .16 5.30 1.03 568 .09 97
8.67 3.67 8.32 12.93
1 (-000) (.027) (-000) (.000)
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Table 2
Relationships of Four Resource Allocations, Social, and Financial Bonding Variables:
Double-Headed Arrows Show Bivariate Correlations of Resources with Social Bonding above the Diagonal
and Partial Correlations of Resources with Social Bonding Controlling for Financial Bonding below the Diagonal

Variable 1 2 3 4 5 6 ks 8¢
1. Dollar your firm puts into the relationship 34 38 26 23 13 11 21
2. Physical items such as equipment... 28 12 12 07 16
3. Time that firm’s personnel spend working... A 423 20 08 30
4. Your intangible inputs, such as knowledge, ... / 27 28 05 24
5. Social: We have strong social bonds with people...¢ 2 10 19 22 22 01 34
6. Financial: This relationship is very profitable for us ¢ 09 10 15 23 03 39
7. Years: For how many years has your firm ... 00

8. Validation item: “Our firm shares a lot of goals with this customer” ©

Note. Decimals omitted; r > .10, p <.05;r> .18, p <.0l.
aHighest correlation (r = .57) indicates that high intangible inputs into a relationship take a lot of time resources.

b Years of relationship has significant relationship with only one resource, dollars; finding is suggestive that more versus less
profitable relationships survive for longer periods.

¢ Partial correlations of resources with social bonding controlling for financial bonding.
d Partial correlations of resources with financial bonding controlling for social bonding.
¢ Validation correlations matches pattern correlation predictions: highest for two bonding variables and nonsignificantly with
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Variable

Table 3

Corrected relationships of Four Resource Allocations, Social, and Financial Bonding Variables:
Double-Headed Arrows Show Bivariate Correlations of Resources with Social Bonding above the Diagonal

and Partial Correlations of Resources with Social Bonding Controlling for Financial Bonding below the Diagonal

1. Dollar your firm puts into the relationship

2. Physical items such as equipment...

3. Time that firm’s personnel spend working...

4. Your intangible inputs, such as knowledge, ...

5. Social: We have strong social bonds with people...¢

6. Financial: This relationship is very profitable for us ¢

7. Years: For how many years has your firm ...

8. Validation item: “Our firm shares a lot of goals with this customer” ©

Note. Decimals omitted; r > .10, p <.05;r> .18, p <.0l.

aHighest correlation (r = .57) indicates that high intangible inputs into a relationship take a lot of time resources.
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b Years of relationship has significant relationship with only one resource, dollars; finding is suggestive that more versus less
profitable relationships survive for longer periods.

¢ Partial correlations of resources with social bonding controlling for financial bonding.
d Partial correlations of resources with financial bonding controlling for social bonding.
¢ Validation correlations matches pattern correlation predictions: highest for two bonding variables and nonsignificantly with
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Figure 2
Social Bonding Influence on Supplier Allocation of Dollar Resources, Controlling for Financial Bonding
te. Numbers include the mean (standard error) sample size. F =8.74, DF = 2/310, p <.000; n2=.053).
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Figure 3

Influence of Years in Relationship on Dollars Supplier Puts into the Relationship

for Three Levels of Social Bonding
Not ¢D ru l ES& ffect of social bonding and length of the relationship on dollars supply firm puts into
the aatl fi ry of social bonding influence on dollar resource allocation by suppliers.
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Figure 4

Path Models of Social Bonding, Financial Bonding, and Years in Relationship Predicting Resource Allocations

: w F = Numbers on Arrows are betas, p (standardized partial regression coefficients)
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