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SECTION 1 THE KAIPATIKI PROJECT
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The Kaipatiki Project is a community-based organisation providing environmental education and bush restoration services, located 
on Auckland’s North Shore. The project currently operates out of small suburban site adjacent to the Eskdale Bush Scenic Reserve, 
but intends to build a new Environment Centre on a site at the top of Birkenhead Domain, on Glenfield Road, and are currently 
lobbying Council to this end.
 

The Kaipatiki Project vision is ‘Inspiring communities to live sustainably’. The main objectives of the project are:

  To restore the bush reserves of the North Shore, with particular focus on the Eskdale Reserve, for the 
       enjoyment and benefit of the community.
  To educate young and old to help raise awareness and encourage behaviour change towards environmental sustainability. 

Although much of its work involves plants and the environment, the Kaipatiki Project is about people, first and foremost: building a 
community that connects people to one another through a sustainable relationship to their environment.

Their values and beliefs are:

 Development and building of the community goes hand in hand with ecological restoration.
 Act sustainably in every area of operations.
 Practice responsibility and ownership of the local environment.
 Work holistically.
 A healthy environment is necessary for a healthy community. 

The Kaipatiki Project is a volunteer-based, not-for-profit organisation. It is funded by contributions from the Council, Government, the 
ASB Community Trust, contracts, donations, grants, and sales. It is managed by a board of volunteers, who appoint permanent and 
part-time staff, including a Manager, Project Manager, Schools Co-ordinator, and Administrator. 

Information on the Kaipatiki Project and its programmes can be found online at http:// kaipatiki.org.nz
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EDUCATE PROGRAMMES RUNNING 2011
The Kaipatiki Project run a range of programmes aimed at helping people to relate constructively and sustainably 
with the local environment. These programmes are constantly changing, and the new Environment Centre will al-
low for new types of programmes. 

Nature for 
Neighbourhoods
Free on-site consultations and ex-
pert advice for Auckland residents 
with a stream and/or native bush 
on or near their property.

Nursery Bites
Learn to eco-source seeds from 
the forest and turn them into 
thriving native trees, shrubs, and 
grasses ready to be planted back 
into reserves.

Create your 
own Eden
Free composting, worm-farming and 
Bokashi courses across Auckland 
to assist people in minimising their 
waste.

Summer Strolls
Guided walks through reserves.

Healthy Child,
Healthy Planet
Preschool playgroup and parent 
course

School Visits
Going into schools to teach 
students about recycling, waste, 
worm-farming and sustainability.

Film Screenings
Public viewings of films about sus-
tainability and environmental care. 

Resources on 
Sustainable Living
Information on waste minimisation, 
stormwater, pollution, mangroves, 
pests and predators, flora and fauna, 
noxious weeds, and plant propagation
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RESTORE ONGOING OPERATIONS 
The Kaipatiki Project, working through groups of volunteers, maintains and restores the native bush in the Kaipa-
tiki Stream catchment, and other local reserves. Over 600 volunteers contributed their time between July 2009 
and June 2010, through corporate and community groups.

Weeding and
Pest Control
Weeding and mulching to control 
noxious plants; and trapping of 
possums, stoats, and other pests.

Monitoring water
quality
Testing and improving the quality of 
the water in the Kaipatiki stream, 
which contributes to overall harbour 
health.

Planting
Eco-sourcing seeds and re-planting lo-
cal reserves with native plants. Over 
10 000 plants returned to reserves 
in 2010. Creating habitat for native 
insects and birds.

Nursery
Growing 15 000 native plants sourced 
from the seed of local trees.
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OBJECTIVES FOR NEW ENVIRONMENT CENTRE

The new Environment Centre will:

Generate opportunities for people to understand and participate in maintaining their local environment

 by making a statement about sustainability.
 by increasing awareness of local environmental conditions: the things under our feet and and in our back yards.
 by providing a gateway into the reserve.

Allow upsizing and diversifying of Kaipatiki Project operations

 by raising the public profile of the Kaipatiki Project.
 by providing more nursery and workshop space.
 by providing more teaching and meeting space.
 by providing more public community space.

Provide a collaborative hub for other community groups

 by providing shared workspace, meeting spaces, and equipment
 helping fund Kaipatiki Project’s operations by providing income through office rent.

Be ‘world class’

 showcasing innovative and sustainable building
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SECTION 2 SITE
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DISTANT SENSORY HORIZON
Expansive experience of being
connected to a larger context

CLOSE SENSORY HORIZON
Intimate experience of being 
embedded in an environment
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1974 In December a meeting of both the Birkenhead Borough and Takapuna City 
Councils was held. Discussion followed from which it emerged there was disa-
greement over whether the Domain should be developed for a nature park (see 
below), and proffered this passive type of use whereas the Birkenhead Council 
favoured some active use.

1975 Nature Park In April the Takapuna City Council adopted the ‘Eskdale Nature 
Park’ concept. This concept involved Eskdale Bush Reserve and the Birkenhead 
Domain being developed as a natural park area. The overall philosophy of the park 
was to give to people the feeling of isolation in nature. The concept included pro-
vision of a nature centre, carpark, trails, picnic areas, informal game areas, play 
areas, aviary, toilets, caretaker residence and an equestrian area.

1976 In August the Birkenhead Domain Board applied for a specified departure 
from the Takapuna City Council’s Operative District Scheme to permit the erection 
of the clubrooms and development of the bowling green. The Hearing Committee 
of Takapuna City Council refused the application in December 1976. An appeal 
to the Town and Country Planning Appeal Board by the Domain Board in respect 
of the decision was made shortly after, and in September 1977 the appeal was 
granted thereby allowing the construction of the clubhouse and bowling greens.

1978 The Bowling Club advised that it did not intend to proceed at that time be-
cause of financial constraints but wished to retain its lease. In April 1982 the De-
partment of Lands and Survey contacted the Bowling Club. It advised that the club 
surrener its lease.

1980 Marae In 1980 the North Shore Maori Committee applied to the Takapuna 
City Council for a long term lease of the Birkenhead Domain for use as a regional 
marae. The proposed site was that occupied by the Pony Club on the northern side 
of Eskdale Road. Council approved in principle the siting of the marae at Birken-
head Domain. It also requested that a draft management plan be produced incor-
porating the marae proposal in order to canvass public opinion on the proposal. In 
1980 Pepper Dixon Architects produced a concept for the marae.”

1980s Some work has been carried out to implement the Eskdale Nature Park. 
In 1982 under the PEP labour scheme, a work program was undertaken to clear 
weeds, clear and metal walking tracks and bridge streams. Then 1989, council 
endorsed the development of walkways through the park in association with the 
NZ Walkways Commission.

1992 In September 1992 Council’s Community Services Committee approved a 
licence for reserve land to the Chelsea Pony Club branch of the Waitemata Dis-
trict Pony Club for a two year period with a two year right of renewal. Council is 
currently negotiating a lease agreement with the club for use of the reserve. Fol-
lowing the completion of classifications, Council will have the authority to grant a 
lease to the club.

HISTORY OF USE AND DEVELOPMENT 1900-1992
From ‘Management Plan for Eskdale Reserve’, 1992

“While the Domain has not been intensively used over the years, its uses have 
been diverse and mostly of a forestry/horticulture and passive recreation nature. 
Even more diverse have been the numerous proposals for the land which, to the 
relief of today’s benefactors of this vast open space, mostly remained ideas. Some 
of the proposals have included a golf course, marae, bowling club, Olympic swim-
ming pool, football fields, hockey fields, bee keeping, plastic ski slope, park and 
ride facility, rugby union and RSA facilities...

1900s In common with much of the cutover Kauri forest of the North Shore, the 
early use of the Domain was for gum-digging. Around 1900 the Domain Board 
had advertised the possible granting of gum-digging rights. It appears that subse-
quently gum was dug in the Domain, but without the Board’s permission.

1930s Extensive milling occurred in the Domain during the depression year. Also 
around this time, the first of at least two proposals for a golf course at the Domain 
was considered, but nor pursued. Following milling, portions of the Domain were 
leased for grazing, market gardening and bulb growing. These leases were gener-
ally short-term leases and continued into the 1970’s.

1959 The Birkenhead Council contemplated disposing of the Domain land for hous-
ing, in exchange for bush land in the vicinity, and produced subdivision plan (De-
posited Plan 29257).

1967 (Golf Course) Developers submitted proposals for the development of the 
Domain as a golf course. The proposal was very elaborate and was to include many 
facilities. The Birkenhead Borough Council and the Land and Survey Department 
were supportive of the scheme. However the Auckland District Golf Association 
submitted that the site was not suitable for a golf course and the developer with-
drew his proposal.

1970s (Bowling club) The Birkenhead Bowling Club enlisted the assistance of the 
Birkenhead Borough Council in finding a new site for its bowling greens, as the 
existing facilities at Mokoia Rd were on longer adequate. A site on the Glenfield Rd 
frontage of the Domain was considered satisfactory and the Domain Board agreed 
to grant a lease to the club for 33 years in respect of this site. The Minister of Lands 
consented to the granting of the lease for the erection of a building and laying out 
of bowling greens, effective from 1 April 1974. As the site was situated in Takapuna 
City, planning requirements were to be dealt with by the Takapuna City Council.

1972 Pony Club On 13 September, the Birkenhead Borough Council granted a 
tenancy of the Domain to the Waitemata District Pony Club. This agreement was 
in the nature of an informal and unregistered lease. The agreement covered all the 
land in the Birkenhead Domain excluding the cemetery, and included authority to 
use the undeveloped portion of the Domain for Pony tracks to run from 1 Septem-
ber 72, at a rental of $1.00 per week, renewable annually. 23



SECTION 3 SPATIAL REQUIREMENTS

“Against [a] tide of sameness we advance the principle ‘respect diversity’. 
By this we mean to include not only biodiversity but also diversity of place 
and of culture, or desire and need, the uniquely human element. How can 
a factory built in a desert climate be delightfully different from one con-
structed in the tropics? What does it mean to be Balinese, to be Mexican, 
and to express it? How can we enrich local species, and invite them into our 
‘cultivated’ landscapes instead of destroying or chasing them away? How 
can we gain profit and pleasure from a diversity of natural energy flows? 
How can we engage with an abundance of diverse materials, options, and 
responses, of creative and elegant solutions?”

McDonough and Braungart, Cradle to Cradle (2002), p120
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The Kaipatiki Project Environment Centre will house larger-scale and more diverse 
operations than the current facilities. Designs for the Centre should take an inven-
tive approach, and explore new ways for the Kaipatiki Project to fulfil its goals (See 
Section 1).

Minimum requirements are listed below for guidance. However, these are not to 
be taken as a final or complete programme. A proposal based only on the mini-
mum requirements is likely to fall short of the vision required.

Sustainability

The KPEC must make sustainability visible, and encourage people to take sustain-
able practices and an awareness of local ecology home with them. KPEC should 
be a flagship site for sustainable design and behaviour.

Although it is likely that the council will require connection to city infrastructure, 
possibilities for going off-the-grid should be explored. Mitigating groundwater, col-
lecting rainwater, and using greywater should be considered. Other strategies like 
green roofs, passive solar heating, natural light and ventilation, energy generation, 
building lifespan, and sustainable material choices should be considered. The

Working space

The core of the Kaipatiki Project’s programmes is their growing and planting work. 
Increased space will be needed for this, including sheltered or semi-sheltered 
nursery space and storage areas. More working space may be needed depending 
on the scale of anticipated operations.

Public interface

The KPEC will act as a gateway to the local network of reserves. It needs to create 
an inviting interface with the public that encourages engagement with the pro-
grammes and people of the Kaipatiki Project and the native bush of the reserve. 
This interface could include a cafe or shop, teaching kitchens for cooking home-

Working Space Minimum requirement 

Sheltered nursery spaces, 140m2 
Tool shed 25m2

Material dump with vehicle access 80m2

Public Interface Minimum requirement

Kitchen 25m2

Gallery and cafe (or similar) 100m2 

Public toilets 25m2
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grown vegetables, a theatre, gallery, presentation space, function room, or other 
appropriate spaces.

Vehicle Access

Vehicle access is needed on the site for Kaipatiki project vehicles, light truck de-
liveries.Public carparking is available along Glenfield Road. On-site parking is to be 
avoided because it would occupy a large area of the reserve, encourage driving 
instead of public transport, and make the entrance to the reserve car-focused 
instead of people-focused. Bus-stops connect to Albany, Glenfield, Takapuna, and 
Midtown.

Teaching space

The KPEC will host groups of various sizes, from groups of 5-20 volunteers work-
ing at seeding and planting, to school groups of up to 40, and community groups 
as large as 70. Flexibility in meeting-spaces is desired. Outdoor meeting spaces 
like camp-fire circles or terraced seating could be included.

Office space

Collaboration and teamwork should be emphasised in office spaces. Currently 
most staff are part-time, but more full-time staff are to be expected with the new 
facility. Additional office space could be provided for other sympathetic community 
groups to use. How could the KEPC provide a collaborative hub for these groups?

Outdoor spaces

The design of the Centre includes the design of the outdoor spaces. Elements of 
the programme may take place outside. Connection to the outdoor environment 
is essential. Outdoor spaces are not be treated as leftover space!

Vehicle Access Minimum requirement

Garaging for ute, trailer, and two quad-bikes,60m2

Driveway access for a light truck to drop off materials.

Teaching Space Minimum requirement

Meeting room 30m2

Classroom 100m2

Office Space Minimum requirement

Three shared offices for three people, each 15m2

Manager’s office 10m2

Staff toilets, 25m2

Outdoor Space Minimum requirement

Outdoor gathering space, 50m2
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SECTION 4 DESIGN PRECEDENTS
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Zealandia Sanctuary, Karori 
(Visitor Centre, JASMAX, 2010)

Wildlife reserve close to central Wellington (225 hec-
tares) / possible model for Kaipatiki project develop-
ment / architecture, landscape and exhibition design 
/ close connection to urban environment / integration 
of historical water catchment dam. 
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MVRDV Dutch Pavilion 
Hanover 2000

Expo pavilion / Vertical stack 
of artifical ecologies (Water, 
Rain, Forest, Oyster, Agricul-
ture, Grotto) expressing the 
cycling of energy, people, and 
other living and nonliving mat-
ter / Synthetic landscape.
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WORKac Public Farm 1 P.S.1 Gallery, 2008

Temporary Urban Farm prototype / farm-bridge ‘mini-megastruc-
ture’ / standardised modular construction / power-generation 
and water-collection / low-tech cheap materials / selection of 
plants based on growing conditions / experiential programme 
integrated with practical requirements.
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Smout Allen Marsh Market Essex, 2007

Unbuilt project / local environmental conditions, flora, fauna, and 
climate drawn in to generate site-specific effects / site treated 
as holistic spatial problem.
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Bryan Mackay-Lyons Ghost 
Lab Nova Scotia, 1994–2011

Test-structures in response to lo-
cal environment and traditions of 
building / elegant and refined use 
of upolished lightweight timber.

R&Sie(n) Lost in Paris 
House Paris, 2008

Blown-glass incubators allow 
house to be buried in foliage / envi-
ronmental control through hybridi-
sation of building skin and garden / 
simple building form articulated in 
detail at skin.
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